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Station Completion

Lex Ave/63 St Upgrade

— Expected to be ready for operation in November

96t Street Station

— Station finish tracking for completion by end of November but station
communications and fire alarm work will extend into December

86t Street Station

— Contractor has committed to a new test program for the last 3
escalators that completes December 9" — a recovery of 5 days since
our October 26% report

724 Street Station

— Contractor has held the end of November as the test completion date
for all escalators and elevators -- integration with fire alarm system will
extend to mid-December



Systems Testing

The rate of test completions has improved over the last two
weeks and now needs to be maintained to finish all required
tests before commencement of revenue service.

The Project Team is working with the Systems Contractor to
streamline the integration of all elevators, escalators and
fire safety equipment into the fire alarm system at the 72nd
and the 86" Street Stations.

The completion of required fire safety & alarm tests by
December 15" will require an unprecedented concentration
of contractor, MTACC and NYCT resources.



Verifications

- Building Code -- The compliance items necessary for the
finish of station rooms continue to be reduced, however, a
significant effort is needed to address remaining code
deficiencies before commencement of revenue service.

. Safety & Security — The final check of items required for
the safety & security certification of the project is
underway. However, the timely completion of this effort will
depend on expedited submission of all required test
reports and completion of a hazard analysis.



