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Minutes of the Regular Meeting
Long Island Committee
Monday, June 3, 2013
Meeting held at

347 Madison Avenue
New York, New York 10017
§:30 a.m.

The following members were present:

Hon. Mitchell H. Pally, Chairman of the Committee
Hon. Jonathan A. Ballan ‘

Hon. Fernando Ferrer, Acting Chairman, MTA
Hon. Ira R. Greenberg

Hon. David A. Paterson

Hon. James L. Sedore, Jr.

Hon. Vincent Tessitore. Jr.

Hon. Carl V. Wortendyke

The following members were absent:

Hon. Jeftrey A. Kay
Hon. Charles G. Moerdler

Representing Long Island Rail Road: Helena E. Williams, Michael Gelormino, Mark Young

Representing MTA Capital Constrﬁction Company: William Goldstein, David Cannon
Representing MTA Police: Chief Michael R. Coan

Co-Chairman Pally called the meeting to order.

There were two public speakers. Murray Bodin commended President Horodniceanu on the New
York State Society of Professional Engineers’ announcement that the first phase of the Number 7 Train
Extension will be awarded its 2013 construction project of the year.”

George Haikalis, President of the Institute for Rational Urban Mobility, requested an independent
assessment of the benefits and costs of revising the East Side Access project, to utilize the upper level loop of
Grand Central Terminal, as opposed to the planned LIRR lower level concourse, in accordance with an
alternative developed by The Delcan Corp. Mr. Haikalis cited security concerns and the prospect of reducing
costs and commuter travel time.

Upon motion duly made and seconded, the minutes of the April 2013 Committee meeting were

approved. Committee Chairman Pally indicated that there were no changes to the Work Plan. Committee
Members Paterson and Wortendyke were not present for the vote on the minutes.
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MTA LONG ISLAND RAIL ROAD

President Williams was pleased to announce that the Long Istand Rail Road won a Gold Safety
Award at the American Public Transportation Association’s first Safety and Security Awards. The
Maintenance of Equipment Department received this award for developing a comprehensive safety
management system, which produced one of the best safety records in recent years with a remarkable
29% reduction in employee reportable injuries, This management system involved all levels of
employees and included on-the-floor safety discussions, goal setting and goal reporting. President
Williams noted that Dan Cleary, our Chief Mechanical Officer, will be traveling to Philadelphia to
receive the Award, accompanied by Bruce Weller, Senior Manager, M of E Safety & Training, who is
retiring in a several months after 30 years of promoting safety in our Maintenance of Equipment
Department. Regarding safety, President Williams reported that the number of employee reportable
accidents remains somewhat higher this year when compared to last year - 47 compared to 30; soft tissue
injuries, slips, trips and falls are the main drivers. Noting that the LIRR has re-launched our “Train Smart
Don’t Be a Statistic Campaign,” President Williams thanked New York City Transit for their help with
the campaign messaging. LIRR’s goal is to significantly reduce the number of slips, trips and falls that
occur in our system,

President Williams noted that the LIRR’s summer season is off to a strong start. Memorial Day
ridership was slightly down from last year, attributable to inclement weather. LIRR enjoyed a very
positive response to our Cannonball service which departed from Penn Station for the first time in recent
history. The first Cannonball train departed on May 24 and went non-stop to Westhampton. It was a
fully loaded train with some standees and fully booked reserve cars. President Williams thanked Michael
Coan of the MTA Police, for their outstanding job of supporting this effort at Penn Station. She also
thanked the Long Island Rail Road team led by Mike Gelormino, Dan Cleary, Chief Transportation
Officer Rod Brooks, and General Superintendent Vincent Campasano, who did a terrific job at Penn
Station. This was an assemblage of 14 units on Track 19, a very large train at Penn Station. President
Williams also recognized Yannis Takos, for a great job with the marketing. We look forward to this
effort to smooth out the operation of the Montauk service and to better serve ferry service to Fire Island.
One of our initiatives is to use more multi-ticketing, which has been a pilot for a number of summers and
is ongoing again. President Williams was pleased to point out that the LIRR is planning to once again
support the Belmont Stakes on June 8 with extra trains,

President Williams reported that the LIRR is focused on and has been working with Governor
Cuomo’s office and the City of Long Beach, to promote Long Beach as it continues to recover from
Superstorm Sandy. The LIRR offers a combined train and beach admission, our number one best seller.
This year we are enhancing the package by adding merchant discounts and admission to the Long Beach
shuttle bus to encourage customers to explore the west end of Long Beach. Governor Cuomo has been
working very hard to promote tourism within New York and we are glad that Long Beach is a part of that
effort. President Williams also brought to the Committee’s attention that LIRR will be adding additional
service to CitiField for the 2013 Major League Baseball All Star Game events July 14-16.

As part of an outreach effort for the East Side Access readiness project, LIRR will be opening up
an information center at Port Washington the week of June 10, to present options for a track extension at
the Station. The track extension will allow the LIRR to immediately improve service for the Port
Washington branch, including Port Washington, Plandome and Manhasset customers, President Williams
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observed that it is single track territory from Great Neck east, making it is very difficult to add service
improvements without additional trains located in Port Washington. The tentative plan, when Fast Side
Access service begins (although certain service could be initiated before then), calls for 9 additional
trains, 3 in the A.M. and 6 in the P.M. once the track extensions are installed. There will be some loss of
commuter parking at the station, but we are working with the Town of North Hempstead to address
comrunity concerns and minimize the number of impacted spots,

President Williams also discussed the Harold Interlocking East Side Access Project, with respect
to service impacts and the track work program. President Williams noted that there were two important
sporting events, the All-Star game and the U.S. Tennis Open, that would occur during this period. LIRR
has worked hard with East Side Access to accommodate the Harold work. It is a key element of Amtrak’s
high speed rail initiative and will provide Amtrak with conflict free routing through Harold; in the future
Metro-North would be able to access this route. President Williams noted that it is complicated
construction. She presented a PowerPoint including a diagram, showing the routing of track though the
area, including the connection with the New Haven Line from the north and indicating parallel routes
both into Penn and Grand Central. Tracks go under line 4 and line 2 and reconnect at the East River
Tunnel and to the portal. This allows for simuitaneous paralle! train movements - Long Island Rail Road
into Penn, Long Island Rail Road into Grand Central, Amtrak into Penn and in the future, Metro-North
into Penn. President Williams highlighted various aspects of the construction, and also the fact that LIRR
has worked with Amtrak to coordinate with the total track replacement that Amtrak is performing in the
East River Tunnel line 4. President Williams stated that this was a unique opportunity to access line 4
during these weekend outages. She credited Amtrak for supplying sufficient work forces to support line 4
total track replacement program as well as the slab construction. President Williams highlighted the work
of Ray Kenny and Mike Kaleda, who led LIRR’s efforts to put this plan into place. The goal is to
maximize outages, eliminating a future stage of work which would require additional outages. This plan
will reduce the number and risk of weckend outages; allow for subsequent tunnel construction that will
not impact Long Island Rail Road customers; save construction time in Harold; and ensure that LIRR is
on track for the high speed grant time frame that is essential for the federal grant monies. President
Williams noted that there is some pain associated with the gain. LIRR will institute a Special Operating
Program for 30 days to accommodate the work. Three A.M. peak trains will be canceled; one A.M, peak
Hunterspoint train will terminate at Jamaica; one A.M. Long Island City train will terminate in Jamaica;
two P.M. peak trains will be canceled; two P.M. peak trains that originate in Hunterspoint will originate
in Jamaica; and there is an additional 1 - 2 minute running time between Harold and Penn Station added
to all westbound Port Washington trains and 38 other trains that come into that area. President Williams
stated that the LIRR is very excited about going forward with this and complimented President
Horodniceanu and his team, for their exceptional job of laying out the 30 day construction period.

President Williams stated that we have experienced a slight ridership decline in April, a 9%
decrease, but there is a positive development in customers buying weekly and weekly tickets. The April
2013 ridership trend for monthly commutation has increased 1.2%, indicating that we are seeing monthly
core ridership coming back. We will continue to watch this trend and report ou it.

MTA CAPITAL CONSTRUCTION

MTA Capital Construction President Michael Horodniceanu reported some of the
highlights of the East Side Access Project.
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Contracts CM009 and CM019 (Manhattan Tunnel Excavation & Structures) will complete their
planned work in June. Contract CM009 will be receiving a change order to allow for additional invert
work in advance of the work north of the caverns which will be part of CM006.

At the 55" Street Vent Facility, Contract CMO13A, the contractor has completed the installation
of the street decking system and has started excavation, At the 44™ Street facility, Contract CM004, steel
erection has begun.

The contractor has mobilized and begun work on Contract CM014MP, which is part of the
mentoting program that was reported on previously. The scope includes work in GCT in support of
construction of the LIRR concourse and the North Transfer Station.

In Queens, the TBM tunneling work is complete. The CQO031 contractor has started the
additional Tunnel “A” approach structure work which is expected to be complete in early 2014.

The final lining of for the Northern Boulevard Crossing is now complete; however, the
substantial completion date for this work has been extended from May to June 2013 because the BMT
load transfer and subsequent removal of support piles and underpinning system still remains to be
performed.

Preliminary work continues by the CQ031 contractor, LIRR and Amtrak, to prepare for the
scheduled summer track outage which will begin in July. Contract CHO57A (Structures Part 3A) was
advertised for bid. This contract is for the Westbound Bypass Structure and is part of the Regional
Investments work.

In Manhattan, MTA Capital Construction is in the process of procuring two contracts, CM005
(Manhattan South Structures) for which bids are expected to opened mid-June and CM006 (for Concrete
Lining work north of the GCT caverns) which is expected to be advertised following the opening of
CM005 bids. CMO005, CM006 and CMO07 have been repackaged from what was CM012 (R).

Committee Member Ira Greenberg asked which contract will include the finishing work for the
concourse. Dr. Horodniceanu responded that the finishes for the concourse will be included in Contract
CMO14B for which the plan is to advertise towards the end of the summer. Mr. Greenberg requested a
list of upcoming contracts that are not yet in procurement.

MTA POLICE DEPARTMENT

Chief Coan reported 13 incidents, an increase compared fo last year. He noted that there were five
robberies, resulting in two arrests. There were two robberies in Baldwin, one of an iPhone resulting in an arrest,
the other involving a pair of sneakers and that case is still open. Of concern were the ten larceny charges, six of
which were part of a pattern, involving electronic devices, mainly cell phones. MTA Police made two arrests,
The last arrest was on May 5 and since then we have not had any incidents,
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MTA LONG ISLAND RAIL ROAD

Information Items

President Williams commented on the four LIRR Information Items included in the Committee
Book:

® RCM Fleet Maintenance — President Williams noted that this is a very robust and
comprehensive program to meet short and long term maintenance objective objectives. It supports our
key performance indicators: regulatory compliance; HVAC compliance; car cleanliness; mean distance
between failures (MDBF); car equipment availability; and on-time performance. The Maiitenance of
Equipment Department’s organizational structure is geared to monitor and track failures in the fleet at the
component level and the goal is to identify systematic concerns and make the required adjustments to the
RCM program so that we can have good performance levels for the fleet life. She highlighted that our
most important achievement, which is noted on page 40 of the Committee book, is an increase in MDBF.
There was an improvement of 14.5% in 2012 compared to the year before, President Williams said she is
very pleased that we are contihuing to make progress in fleet maintenance, Some of that is due to the
leveling of the diesel fleet, which has been one of our key points of concentration. LIRR will continue to
work on inter-agency activity, working closely with Metro-North on M-7 components where we share
opportunities to follow the same maintenance requirements, We also have an MOU with New York City
Transit, performing overhaul work on their air brake components.

President Williams noted some challenges in 2013 reflected on page 43 of the Committee Book.
Our biggest chalfenge is work force attrition. We have to fill vacancies on a timely basis and try to ensure
that we sustain overtime controls, which has a major impact on pension costs. We are doing an ongoing
assessment of the diese! shop at Morris Park, a very antiquated and outdated facility. Maintenance of
Equipment will continue inventory controls, with our goal being to reduce inventory buildup by using
more just in-time ordering. President Williams then noted that should the Vacate Agreement with
Amtrak, related to the Gateway tunnel casing project, go forward and final agreements reached, we would
be vacating the M of E facility for 26 months, during which time the West Side Yard Shop would not be
available to us. We have done a number of briefings on it at Hillside, where personnel would be relocated
and the work absorbed. President Williams complimented the work force on the response to the new
operational plan.

President Williams stated that the LIRR looks forward to continued improvement in fleet
performance. LIRR is using prior experience with M7’s and M8’s to improve the M9 procurement
process. We are trying to avoid components and configurations that have led to past fleet problems.
Committee Meraber Ira Greenberg expressed concern about the Morris Park Diesel Shop, but said that
first he wanted to congratulate Michael Gelormino on MDBF, especially with respect to diesels.
Committee Member Greenberg conveyed congratulations to the diesel shop maintenance employees who
work under adverse conditions. Committee Member Greenberg stated that this is clearly an outdated
facility, and referenced a prior proposal to totally renovate it. President Williams stated that Committee
Member Greenberg is correct and that we are doing an ongoing assessment at Morris Park. The good
news is that Morris Park is operating with a renovated turntable that is in very good shape, We are
working on a better alignment in terms of how to use that turntable, to minimize the additional new track
that would have to be put down in the Morris Park facility. President Williams stated that Committee
Member Greenberg was correct in that there had been a plan to renovate the facility, but there were cost
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concerns. The LIRR is taking another look at that and will come back with some conceptual designs. It
is a very challenging location but the Railroad makes it work, as is shown by the MDBF for the diesel
fleet,

¢ Diversity/EEO Report — 1¥ Quarter 2013 - President Williams referenced the Diversity
Committee meeting later today, but noted that our report is also included in this Committee book.
President Williams wanted to highlight that after going through a period of little hiring, we are back in a
hiring mode. There were 147 new hires between January 1, 2013 and March 31, 2013, of which 12%
were female and 44% were minority. She stated that we are focused on ensuring that we get a diverse
population applying for jobs. President Williams stated that we had a very well attended forum in
February at our JCC Facility on Minority and Women Business Enterprises; it was repeated in Suffolk
County, which was also well attended. The forums were part of an effort to link up small businesses with
larger LIRR contracts so that they might benefit from our Capital Program.

e Elevator/Escalator Service Report — 1* Quarter 2013 ~ President Williams reported that
elevator availability continues to be strong at 98%, which is our area of focus. We are also working,
similar to prior efforts with escalators, to upgrade, modernize and add safety features where we can in the
existing elevators equipment. This is a major investment that the LIRR has made over the past year. She
complimented the employees working on this effort for their achievement in improving the equipment.

® Track Work Program Staff Summary - President Williams stated that she circulated a handout |
that included service for the Major League Baseball All-Star Game at CitiField, which was supplemental
to the information in the Committee Book. President Williams added that LIRR will be providing
additional service to the U.S.Women’s Open is at the Sebonack Golf Club June 24 through June 30.
President Williams also referred to the Harold Interlocking East Side Access Project, described in her
opening remarks. President Williams acknowledged the efforts of Brian Doohan and Tim Keller, for the
outstanding job working on the schedules, and their coordination to ensure completion in a 30 day
program. In addition, President Williams mentioned the Port Jefferson concrete tie program and
mechanized tie programs which are covered in the Capital and Operating budgets, part of the Track
Program.

Procurements
The following procurements were presented:

. Approval of a non-competitive Miscellaneous Services contract in the negotiated amount of
$1,509,331 for a five (§) year period plus a one- year option, to Siemens Industry, Inc. for 24/7 on-call
preventative maintenance and remedial repair of the SCADA System located at Jamaica Central
Control;

e Approval of the exercise of a contract option for a two-year period with Electro-Motive Diesel,
Inc., through December 2015, for additional spare parts required to operate LIRR’s Diesel Electric/Dual
Mode fleet of 45 locomotives, in the estimated amount of $24,000,000;

. Approval of a ratification of a personal services coniract in the amount of $67,500 with Lucius
Pitkin, Inc., for engineering analysis of the integrity of track components, including metallurgical testing,
in connection with a Declaration of Emergency issued after the March 18, 2013 derailment along
LIRR’s Main Line in Rego Park, Queens.
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President Williams noted that the award to Siemens concerns a SCADA System which is extremely

important to the safe operation of trains throughout the LIRR territory. It controls all high voltage switch gear
powered from the utility company, DC traction to the third rail and the power system for the signal and speed
control systems,

President Williams also commented on the contract modification to exercise an option to extend the

period of performance for two additional years and increase funding in the amount of $24,000,000 for the
procurement of spare parts and modifications that are required to operate the diesel fleet of 45 locomotives, This
was a spare parts agreement that was done as part of the original procurement,

President Williams noted that the ratification of the contract with Lucius Pitkin relates to metallurgical

testing in connection with the derailment that occurred on the Long Island Rail Road on March 18, as she
mentioned to the Committee last month.

Board.

Upon motion duly made and seconded, all procurement items were approved for recommendation to the

MTA CAPITAL CONSTRUCTION PROCUREMENT

Six procurement items were presented to the Committee for approval, three competitive and three

ratifications. Details of these ifems are set forth below and in the Staff Summaries, copies of which are on file
with the record of this meeting.

Board.

The six procurement items are as follows:

A modification to Contract No. 98-0040-01R for additional design services, repackaging, increase
to the Other Direct Costs budget and overhead adjustments in an amount of $2,955,936.

A modification to Contract No. CHOS53 for the removal of two signal towers and three catenary
structures. This is a scope and budget transfer in the amount of $336,000.

Modifications to Contract No. CHO54A to furnish and deliver power cases and other equipment
in connection power separation in Harold Interlocking and Woodside Facility in the amount of
$810,600.

Ratification of a modification to Contract No. CQ03 1 for construction of a concrete ductbank and
re-routing of the 2.4 kV power line north of the Tunnel A Approach Structure in the amount of
$1,275,000.

Ratification of a modification to Contract No. CQ032 to relocate a signal vault and structural
invert and fo reroute electrical conduits to account for a rock plinth which obstructs the ongmaily
designed layout in the amount of $1,273,829.

Ratification of a modification to Contract No. CHO053 for the temporary rerouting of existing
power lines in the amount of $410.600.

Upon motion duly made and seconded, all procurement items were approved for recommendation to the
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LIRR Reports on Qperations, Finance and Ridership and the Capital Program

Highlighting the Operating Report, President Williams was pleased to note that LIRR’s April
OTP was at our goal of 95.1%. We benefitted from weekend OTP of 96.2%. With regard to fare box
revenue, she was pleased to note that we were about $300,000 above budget. With respect to the Capital
Program report, she highlighted one of the East Side Access Readiness Initiatives; the Massapequa
improvement, which is a multi-project initiative that involves the creation of a new pocket track and
platform replacement at Massapequa Station. These two projects will benefit the Babylon Branch. LIRR
will be able to increase service to Grand Central Terminal on the Babylon Branch by use of a pocket
track, storing additional trains for the peak period (there will be no overnight storage on the pocket track).
The platform replacement effort also includes station rehabilitation, with new platform lighting and
general overall repairs, including elevator, escalator, communications and security systems. President
Williams said that she is pleased to be moving forward with this project and will be reporting on its
progress,

* The details of these reports are contained in the reports filed with the records of the meeting.
Adjournment
Upon motion duly made and seconded, the Committee unanimously voted to adjourxgx the meeting,
Respectfully su?imitted,

VLT

Richard L. Gans
Secretary
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2013 Long Island Rail Road Committee Work Plan

. RECURRING AGENDA ITEMS Responsibility
Approval of Minutes Commiittee Chair & Members
2013 Committee Work Plan Committee Chair & Members
Agency President's/Chief's Reports President/Senior Staff

Information ltems (if any)
Action Items (if any)

Procurements Procurement & Logistics
Performance Summaries _
Status of Operations/Safety Sr. VP - QOperations
Financial/Ridership VP & CFO
Capital Program Report Dept. of Program Management
Il. SPECIFIC AGENDA ITEMS Responsibility
July 2013
Environmental Audit System Safety
Penn Station Retail Development MTA Real Estate
September 2013
2013 Final Mid-Year Forecast Management & Budget
2014 Preliminary Operating Budget Management & Budget
Diversity/EEO Report — 2" Quarter 2013 Administration/Diversity
Elevator & Escalator Service Report-2" Quarter 2013 System Safety
2013 Fall Construction Schedule Change Service Planning

November 2013 (Joint Meeting with MNR)
2014 Preliminary Budget (Public Comment)

Positive Train Control President

Annual Committee Charter Review Committee Chair & Members
Holiday Schedule Service Planning

December 2013

2014 Final Proposed Budget Management & Budget

2014 Proposed Committee Work Plan Committee Chair & Members
Diversity/EEO Report — 3 Quarter 2013 Administration/Diversity

Elevator & Escalator Service Report-3* Quarter 2013 System Safety
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LONG ISLAND RAIL ROAD COMMITTEE WORK PLAN

DETAILED SUMMARY

RECURRING AGENDA ITEMS

Approval of Minutes

The Committee Chair will request a motion to approve the minutes of the prior month’s
meeting.
2013 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be
advised if any changes have been made to the plan.

Information ltems (if any)

Materials presented to the Committee for review pertaining to certain agency initiatives and
functions.

Action ltems (if any) .

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.
Procurements

List of procurement action items requiring Board approval. The Non-Competitive items will
be first, followed by the Competitive items and then the Ratifications. The list will include
itemns that need a 2/3 vote of the Board for approval.

Police Activity Report

MTA Police will highlight the significant police activities incurred during the month reported.

Report on Operations

A monthly report will be given highlighting key operating and performance statistics and
indicators.

Safety

A monthly report will be given highlighting key safety performance statistics and indicators.

Monthly Financial & Ridership Report

A monthly report will be provided that compares the Rail Road’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis. It will also include a
comparison of actual monthly ticket sales, ridership and revenues with the budget and prior
year results.

Capital Program Progress Report

A report will be provided highlighting significant capital program accomplishment in the month
reported.
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SPECIFIC AGENDA ITEMS
Detailed Summary
JULY 2013

Environmental Audit

The Committee will be briefed on the results of the Agency’'s 2013 environmental audit report
which is submitted to NYS Department of Environmental Conservation as required by the
Environmental Audit Act, as well as plans to ensure compliance.

Penn Station Retail Development
MTA Real Estate will provide an annual report on leasing and constructton opportunities and

financial and marketing information related to retail development in Penn Station.
SEPTEMBER 2013
2013 Final Mid-Year Forecast

Agency will provide the Committee with the 2013 Mid-Year Forecast financial information for
revenue and expense by month.

2014 Preliminary Operating Budget

Agency will present highlights of the 2014 Preliminary Operating Budget to the Committee.
Public comment will be accepted on the 2014 Preliminary Operating Budget.

Diversity & EEQ Report - 2 Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information on diversity initiatives.

Elevator & Escalator Service Report- 2™ Quarter 2013

Quarterly report to the Committee on system-wide reliability and availability for elevators and
escalators throughout the system.

2013 Fall Construction Schedule Change

The Committee will be advised of Agency plans to adjust schedules to support construction
projects during the fall of 2013.

NOVEMBER 2013 (Joint Meeting with MNR)
2014 Preliminary Operating Budget
Public comment will be accepted on the Agency's 2014 Preliminary Operating Budget.

Positive Train Control

A brief presentation on Positive Train Controf (PTC) will be provided to the committee. The
status of PTC, including activities to date and the current strategy to meet critical milestones
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to include
cost of PTC along with operational and implementation risks.

Annual Committee Charter Review
The Committee will review and assess the adequacy of the Committee Charter.
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Holiday Schedule

The Committee will be informed of Agency's service plans for the Thanksgiving and
Christmas/New Year’s holiday periods.

DECEMBER 2013

2014 Final Proposed Operating Budget
The Committee will recommend action to the MTA Board on the Final Proposed Operating

Budget for 2014.
Proposed 2014 Committee Work Plan

The Committee Chair will present a draft Long Island Rail Road Committee Work Plan for
2014 that will address initiatives to be reported throughout the year.

Diversity & EEO Report - 3 Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information on diversity initiatives.

Elevator & Escalator Service Report- 3 Quarter 2013

Quarterly report to the Committee on system-wide reliability and availability for elevators and
escalators throughout the system.
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PROJECT UPDATE

EAST SIDE ACCESS
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MTA CAPITAL CONSTRUCTION PROJECT UPDATE

Project Description

East Side Access
July 2013

The East Side Access project brings Long Island Rail Road (LIRR) train service to a new lower level of
Grand Central Terminal. The connection significantly improves travel times for Long Island and Queens
commuters to the Midtown business district and alleviates pressure at a crowded Penn Station.

Budget and Estimate at Completion (EAC)

Last Reported. Current Month
Budget EAC EAC Expenditures
Design $ 671,220,472 $ 671,220,472 $671,220,472 $ 597,551,388
Construction 6,442,644,684 6,442,644,684 6,442,644,684 3,305,459,626
Project Management 762,816,530 762,816,530 762,816,530 506,987,555
Real Estate 166,318,314 166,318,314 166,318,314 103,693,613
Rolling Stock* 202,000,000 202,000,000 202,000,000 0
Total Project Cost $ 8,245,000,000  $ 8,245,000,000  § 8,245,000,000 $ 4,513,692,182

* An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending
completion of a simulation of opening day service and fleet need.

Major Milestones and Forecasts

Previous Month Current Month
Original Schedule Schedule Schedule
Project Design Start March 1999 March 1999 March 1999
Project Design Completion 4th Q 2008 February 2013 February 2013
Project Construction Start September 2001 September 2001 September 2001
Revenue Service Date 2nd Q 2012 August 2019 August 2019

Current Issues/Highlights

e There is no remaining work associated with the CM019 (Manhattan Structures I) contract with

the exception of some administrative close-out work to allow for issuance of the substantial
completion certificate. The substantial completion milestone for the CM009 (Manhattan Tunnels
Excavation) contract has been pushed out to October to account for a scope transfer from the
CMO12(R) contract, which includes the concrete invert installation at the GCT4/GCT3
Crossover and GCT5 West Wye.

Work continues to progress at the three vent plant facilities at 44th, 50th and 55th streets in
Manhattan. The work at the 44th and 50th Street facilities are both expected to reach substantial
completion milestones in December. Work at the 55th Street facility remains focused on utility
relocations and installations and excavation work under the temporary decking.

The installation of the duct bank continues at Madison Yard, as part of the CM014MP mentoring
contract, The contractor also has started preparation work on the underground air plenum at the
North Transfer Station. Overall progress is on schedule.
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The CQO31 (Queens Bored Tunnels and Structures) contractor continues with the secant piles
installation for the Tunnel A Approach Structure (TAAS) cut and cover. The contractor also has
started work on the 2.4kV line relocation. By the end of this month, interim construction
milestones are expected to be achieved at the Yard Lead Emergency Exit Superstructure and B13
Substation. Construction of the Westbound Bypass Track Slab which was transferred to CQO031
from the CQO057-Part A contract has started in preparation for the track outage planned for July.

Work continues to progress on the CQ032 (Plaza Substation and Queens Structures) contract at
the Yard Lead Trench (YLT), B10 Substation and various existing plaza facilities.

The re-baseline schedules for the two Harold contracts (CHO53 and CHO54A) have been
submitted by the contractor and are under review.

Bids were received for the Manhattan South (CMO005) Structures contracts. The low bid by
Michels Corp. was slightly below the estimate.

The second of three contracts resulting from the rejection of the CM012 (R) contract is to be
advertised by the end of July.

Negotiations continue on the first systems contract (CS179) with an award to be made
immediately following Board approval at the September meeting.

Page 17




g1 ofed

East Side Access Active and Future Construction Contracts

Report to the Railroad Committee - July 2013
Expenditures thru June 2013; $s in million

Budget Expenditures
Construction $6.4426 $3,305.5
Design $671.2 %5976
Project Management $7628 $ 507.0
Real Estate $ 166.3 $103.7
Rofling Stock! $ 2020 $-
Total $ 8,245.0 $4,513.7

a simulation of opening day service and fleet need.

+ An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capitat Plan pending completion of

Budget Current Contract Actualf Planned

{Bid + {Bid + Approved Remaining 2012 Reforecast Forecast Completion Forecast
Project Description Contingency) AWOs) Budget Expenditures Award Date Award Date* at Award*  Completion*™
Manhattan Construction
CMD09: Manhattan Tunnel Excavation & Lining $430.9 $430.0 $0.9 $393.6 Jul-2006 Jul-2006 Oct-2012 Oct-2013
Dragados Judiau, JV
CM0O19: GCT Concourse Civil & Structural §794.7 $779.4 $15.4 $770.0 Apr-2008 Apr-2008 Oct-2012 Jun-2013
Dragados Judlau, JV
CMO14A: GCT Concourse Finishes Early Work $47.1 $44.2 $2.9 $18.0 Nov-2011 Nov-2011 Apr-2013 Jan-2014
Yonkers Contracting
CMO013A: 55th St Vent Facility $58.83 $56.4 $2.8 $4.6 Aug-2012 Aug-2012 Apr-2015 Apr-2016
SCC-JPP, JV
CMD05: Manhattan Southern Structures in Procurement NIA Sep-2013 NIA Jan-2016
Queens Construction
€Q031: Queens Bored Tunnel & Structures $801.6 $768.0 $33.6 $719.0 Sep-2009 Sep-2009 Sep-2012 Feb-2014
Granife-Traylor-Frontier, JV
CQ039: Northern Blvd Crossing $102.1 $98.9 $3.2 $90.1 Feb-2010 Feb-2010 Oct-2011 Aug-2013
Schiavene € tion / Kiewit
CQO032: Plaza Substation & Queens Struct Construction $189.0 $177.9 $11.1 $30.0 Aug-2011 Aug-2011 Aug-2014 Jul-2015
Tutor Perini Corporation
Harold Construction
CHO53: Harold Structures {Part 1) $278.0 $225.0 $52.9 $159.1 Jan-2008 Jan-2008 Feb-2011 May-2014
Perini Corporation
CHO57A: Harold Structures - Part 3: West Bound Bypass in Procurement N/A Sep-2013 NIA Nov-2015
gg:;:: t::"’)";:;"s'f}:::r;”“ 3: Track D Approach, 48th St In Design (Repackaging) NiA Jan-2014 NIA May-2016
CHOS8: Harold Struct - Part 3: Eastbound R it In Design Oct-2013 May-2014 NIA Feb-2017
Systems Contracts
f’-.iﬁﬁ@ﬁ?i ::g:t,r'::f 2’225':’&"2@?3353? " in Procurement Sep-2012 Sep-2013 NIA Jul-2018 "
Systems Package 2: Trackwork and Traction Power Design Complete Apr-2013 T8D N/A Jul-2018 ¥
Systems Package 3: Signal Equipment in Procurement Mar-2013 Sep-2013 N/A Jul-2018 Y

*Planned Completion at Award dates for contracts CM00S, CM018, and CH053 are adjusted to the 2009 re-baseline plan.
**Project reforecasting is being finalized and contract milestones and budgets are being adjusted.
1) Integrated Systems Testing complete July 2018,




East Side Access Status
Report to the Railroad Committee - July 2013

{data thru June 2013)
Funding Sources Status of Commitments
MTA Capital Program Local Federal Federal

$ in Millions Budgeted Funding  Funding” Received Committed Uncommitted Expended
1995-1999 § 158  § 94 $ 64 §$ 64 % 158 $ - $ 157
2000-2004 1,534 748 785 785 1,500 34 1,449
2005-2009 2,683 838 1,845 1,176 2,665 18 2,389
2010-2014 3,154 3,149 5 5 1,038 2,116 519

2015-2019 717 717 - - - 717 -
Totalk $ 8245 $ 5546 $ 2699 $ 2030 3 5360 $ 2884 $ 4514

* All Federal funding is approved through a Full Funding Grant Agreement with the FTA.

Project Budget: $8.24 Billion Commitments and Expenditures ($ in Millions)
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Lost Time Injury Rate
East Side Access Project, 2012-2013
vs. US BLS National Standard for Heavy & Civil Construction
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Note:

Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers)

I

Q@iéﬁ v,Q thx



POLICE REPORT

July 2013




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
- Grand Larceny Auto

Total Major Felonies

Murder
Rape
Robbery
Felony Assaulit
Burglary
Grand Larceny

Grand Larceny Auto

Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

System Wide
June 2013 vs. 2012

2013 2012

0 0

1 0

5 3

1 3

0 2

20 20

0 1

27 29

Diff

Year to Date 2013 vs. 2012

2013

0
2
24
16
5

111

162

2012

0

27

20
10

119

178
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

% Change
0%
100%
67%
-67%
-100%
0%
-100%
1%

% Change

0%
100%
“A1%
-20%
-50%

1%
100%

9%




Police Department
Long Island Rail Road

June 2013 vs. 2012

2013 2012 Diff
Murder 0 0 0
Rape 1 0 1
Robbery 1 2 -1
Felony Assault 0 2 -2
Burglary 0 0 0
Grand Larceny 13 14 -1
Grand Larceny Auto ] 0 0
Total Major Felonles 15 18 -3
Year to Da<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>