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MEETING AGENDA 
METROPOLITAN TRANSPORTATION AUTHORITY BOARD 
March 13, 201310:00 a.m. 

347 Madison Avenue 
Fifth Floor Board Room 
New York, NY 

AGENDA ITEMS 

1. PUBLIC COMMENTS PERIOD 

2. APPROVAL OF MINUTES 
MTA Regular Board Meeting of January 30,2013 1 
NYCT/MaBSTOAlSIRIBus Company Regular Board Meeting of January 30, 2013 6 
MTA Metro-North Railroad Regular Board Meeting of January 30,2013 10 
MTA Long Island Rail Road Regular Board Meeting of January 30, 2013 15 
Triborough Bridge & Tunn.el Authority Regular Board Meeting of January 30, 2013 20 
MTA Capital Construction Regular Board Meeting of January 30,2013 26 

3. COMMITTEE ON FINANCE 
Actions Items 

Authorization-to Issue Transportation Revenue Bonds and 
TBTA General Revenue Bonds 

Approval of Amendments to Swap Policy 
Authorization to Implement Dodd-Frank Protocol 
Authority to Use Sandy Liquidity Facilities for Approved Capital Projects 
Mortgage Recording Tax - Escalation Payments to Dutchess, 

Orange and Rockland Counties 
2012 Annual Procurement Report (report distributed separately) 
Law Firm Panel Addition - Sandy Insurance Claims . 
2012 TBTA Operating Surplus 

Information Item 
2012 Prompt Payment Annual Report 

Procurements 
Non-Competitive (no items) 
Competitive 
Ratifications (no items) 

Real Estate Items 

4. COMMITTEE ON NYCT & BUS 
Procurements 

Non-Competitive 
Competitive 
Ratifications 

29 
53 
60 
64 

66 
68 
69 
71 

81 
84 

86 

92 

114 
117 
119 
124 



5. COMMITTEE ON METRO-NORTH RAILROAD 
Procurements 148 

Non-Competitive (no items) 
Competitive (no items) 
Ratifications 153 

6. COMMITTEE ON LONG ISLAND RAIL ROAD 
LlRR Procurements 157 

Non-Competitive 159 
Competitive 161 
Ratifications 179 

MTACC Procurements 182 
Non-Competitive 
Competitive 184 
Ratifications 197 

7. COMMITTEE ON MTA BRIDGES & TUNNELS OPERATIONS 
Procurements 203 

Non-Competitive 206 
Competitive 207 
Ratifications 214 

8. CORPORATE GOVERNANCE 
Action Items 

Approval of Mission Statement and Measurement Report 222 
Approval of Travel and Business Expense Policy 250 
Approval of All Agency Procurement Guidelines 268 

9. FIRST MUTUAL TRANSPORTATION ASSURANCE CO (FMTAC) (no items) 

Date of next MTA Board meeting: Wednesday, April 24, 2013 at 10:00 a.m. 



Metropolitan Transportation Authority 
Minutes of 

Regular Board Meeting 
347 Madison Avenue 
New York, NY 10017 

Wednesday, January 30, 2013 
10:00 a.m. 

The following members were present: 

Hon. Fernando Ferrer, Acting Chairman 
Hon. Jonathan A. Balian 
Hon. Robert C. Bickford 
Hon. Norman Brown 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Susan Metzger 
Hon. ~harles G. Moerdler 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. David A. Paterson 
Hon. Andrew 1\::1. Saul 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following members were absent: 

Hon. John H. Banks, ill 
.Hon. Jeffrey A. Kay 
Hon. Mark D. Lebow 

Thomas Prendergast, Interim Executive Director, Nuria Fernandez, Chief Operating Officer, 
Catherine Rinaldi, Chief of Staff, James B. Henly, MTA General Counsel, Stephen J. Morello, 
Counselor to the Chairman, Robert Foran, Chief Financial Officer, Board Member Andrew 
Albert, Board Member James Blair, Board Member Vincent Tessitore, Jr., Helena Williams, 
President, Long Island Rail Road, Howard Permut, President, Metro~North Railroad, James 
Ferrara, President, TBTA, Darryl Irick, SVPINYCT DoB, President MTA Bus, and Michael 
HOrodniceanu, President, MT A Capital Construction, also attended the meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the New York 
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten 
Island Rapid Transit-Operating Authority, the Metropolitan Suburban Bus Authority, the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North 
Commuter Railroad Company, the MTA Capital Construction Company, the MT A Bus 
Company, and the First Mutual Transportation Assurance Company . 
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Unless otherwise indicated, these minutes reflect items on the agenda of the Board of the 
Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority, and the First 
Mutual Transportation Assurance Company. Refer to the other agencies' minutes of this date for 
items on the agendas of the Boards of the other agencies. 

1. CHAIRMAN'S REMARKS. 

Acting Chairman Ferrer thanked the Board members, Thomas Prendergast, Interim 
Executive Director, and the MTA Executive Staff for their support during this transition 
period. Mr. Ferrer expressed his commitment to working with staff to continue to promote 
safety and provide first-rate service to the riding public. 

As part ofMTA's transparency commitment, Acting Chairman Ferrer announced that 
MTA's Procurement Departments would commence as standard operating procedure the 
posting of any proposed sole source purchases on the MTA's website, in addition to 
fulfilling applicable State law advertisement requirements. Acting Chairman Ferrer said 
that this is another step in MTA's efforts to promote transparency and competition in its 
procurement process. Mr. Ferrer thanked Board member Charles Moerdler for his 
advocacy in this effort. 

Acting Chairman Ferrer acknowledged and thanked former Chairman Lhota for his 
dedication and services. Mr. Ferrer said that he intends to work with management to 
continue to strengthen and improve the MT A transportation systems. 

2. MINUTES. Upon motion duly made and seconded, the Board approved the minutes of the 
regular Board meeting held on December 19, 2012. 

3. PUBLIC SPEAKERS. There were eleven (11) public speakers. None ofthe speakers 
addressed matters relating to MTA agenda items. Refer to the video recording of the 
meeting produced by the MTA and maintained in MTA records, and to the other agencies' 
minutes of this date, for a list of the speakers and the content of speakers' statements. 

4. COMMITTEE ON FINANCE. 

A. Action Item. Upon motion duly made and seconded, the Board approved the following 
action item, described in further detail in the staff summary and documentation filed 
with the meeting materials. 

1. Termination of Leveraged Lease. Approved a resolution authorizing the MTA 
Interim Executive Director or the MTA Chief Financial Officer to terminate and/or 
restructure a leveraged lease with 5MBC Capital Markets, Inc. and to take all other 
actions, including the execution and delivery of documents, from time-to-time 
deemed necessary or desirable by the MT A Interim Executive Director or the Chief 
Financial Officer to effectuate the termination and/or restructuring of the lease, 
including the delegation of each such officer's signing authority to another 
employee of MTA. 
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B. Procurement Items. Upon motion duly made and seconded, the Board approved the 
following procurement items. The specifics are set forth in the staff summaries and 
documentation filed with the meeting materials. 

1. Tiburon. Inc. - Maintenance of Tiburon Records Management System - No. 
03181-0100, c/o #9. Approved a non-competitive contract to provide software 
maintenance and technical support services for the proprietary MT A Police 
Department's Computer Aided DispatchinglRecord Management System 
(CADIRMS) for a period of thirty-six (36) months. 

2. Various Contractors - AFT NYCT Projects. Approved competitively negotiated 
contracts with the following contractors to provide technical design, fabrication, 
crating, storage, delivery and oversight of installation of materials at specified 
stations: Mia Pearlman, 80th Street Station; Haresh Lalvani, Lalvani Studio, Inc, 
88th Street Station; Ray King, Ray King Studio, Ltd, Rockaway Boulevard 
Station; Beatrice Coron, 104th Street Station; Linda Ganjian, Creative Solutions, 
111 th Street Station; and Loren Eifernan, Pelham Station, MNR. 

3. Practising Law Institute ("PLI") - Mandatory All-Agency Continuing Legal 
Education ("CLE") Courses - No. 12205-0100. Approved a competitively 
negotiated contract with PLI, a non-profit continuing legal education organization 
chartered by the Regents ofthe University ofthe State of New York, to provide 
continuing legal education courses for approximately 260 attorneys and other 
participating professionals from all of the agencies to fulfill the New York State 
mandatory CLE requirements for a period of thirty-six (36) months. 

4. MedPricer, LLC - All-Agency E-Procurement Services - No. 12193-0100. 
Approved a competitively negotiated contract to provide hosted e-procurement 
services for MTAHQ and its agencies for a period of thirty-six (36) months. 

5. Various Contractors - Multi-Agency Maintenance. Supply. Installation, Repair 
and Design of Voice Communications - Nos. 11076-0100 thru 0300. Approved 
competitively negotiated contracts with Eastern Communications, North 
American Mobile Systems, Inc., and Pinnacle Wireless to furnish, on an as­
needed basis, all labor, material and pa~s necessary to provide maintenance, 
installation, repair and design services for voice communications, mobile data and 
vehicle warning systems equipment for the MT A Police Department, MTA 
Bridges and Tunnels and MTA Bus Company for a period of thirty-six (36) 
months. 

6. ABM Janitorial Services Northeast, Inc. - All-Agency Custodial and Engineering 
Services - No. 12096-0100. Approved a competitively negotiated contract to 
provide cleaning and heating/ventilation and air-conditioning services at 2 
Broadway and cleaning services only for North White Plains and the Jamaica 
Control Center for a period of thirty-six (36) months. 
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7. Various Contractors- Multi-Agency SupplylInstalllRemove and Repair 
Emergency Equipment on MTAPD Vehicles and Installation of Emergency 
Equipment on B&T Vehicles - Nos. 12073-0100 and 0200. Approved 
competitively negotiated contracts with Mobile Fleet, Inc. and TCD Cellular 
Communications to supply, install, repair, emergency equipment on MTAPD 
vehicles and install only emergency equipment on B&T police vehicles for a 
period of thirty-six (36) months. 

C. Real Estate Items. Upon motion duly made and seconded, the Board approved the 
following real estate items. The specifics are set forth in the staff summaries and 
documentation filed with the meeting materials. Board member Robert Bickford 
recused himself from the vote on Metro-North Railroad item #2 below. 

Long Island Rail Road 

1. Sale of property to the County of Nassau, to enable the County to improve and 
expand its compressed natural gas facility, located adjacent to 700 Commercial 
Avenue and Oak Street (Section 44, Block F, Lots 338 and 391 on the Nassau 
County Land and Tax Map), Garden City, N.Y. 

Metro-North Railroad 

2. License agreement with Phillipstown Depot Theatre Development Corporation for 
the operation of a generator and installation of a propane tank located on Metro­
North's right-of-way adjacent to Garrison Station, Garrison, N.Y. 

MTA Long Island Rail Road and Metro-North Railroad 

3. License agreement with JPMorgan Chase Bank, N.A. for the placement of 
automated teller machines at thirty-five (35) LIRR stations and forty-one (41) 
MNR stations. 

New York City Transit Authority 

4. License agreement with the Municipal Credit Union for the operation of 
automated teller machines at five NYCT employee facilities. 

5. Lease agreement with Coney Food Corp. for the operation of a "Checkers" fast 
food restaurant located at Retail Unit 16 at the Coney Island/Stillwell Avenue 
Subway Station, Brooklyn, N.Y. 

6. Sublease of property from Mizey Realty Co., Inc., located at 2368 12th A venue, 
New York, N.Y. forNYCT Subway Maintenance Group operations. 
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5. EXECUTIVE SESSION. Upon motion duly made and seconded, the Board voted to 
convene an executive session to consider matters concerning collective bargaining. in 
accordance with Section 105(1)(e) of the Open Meetings Law. Upon motion duly made 
and seconded, the Board reconvened in public session. 

6. ADJOURNMENT. Upon motion duly made and seconded, the Board voted to adjourn the 
meeting at 11 :00 A.M. 

Respectively submitted, 

Victoria Clement 
Assistant Secretary 
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Minutes 01 the 
Regular Board MeetiDg 

for the New York City Tnmsit Authority, 
Manhattan and Brou Surface Transit Operating Authority, 

Statelllslalld Rapid TraIl.it Operating Authority and 
MTA Bus Company 

WedIlesday, January 30t 2013 
9:30 80m. 

The fonowing members were preseal: 

Boll. FerRando Ferrer, AetiDg ChairmaD 
BOD. Jonathan A. Balian 
Bon. Robert C. Bickford 
Bon. Norman Bro'Wll 
Bon. Allen P. Cappeni 
Bon. Ira R. Greenberg 
BOil. Susan Metzger 
Bon. Charles G. Moerdler 
Bon. Mark Page 
HOD. MitdeR H. PaJIy 
ROD. David A. PatersoD 
HOD. Andrew M. Saul 
Bon. James L. Sedore, Jr. 
Bon. Carl V. Wortendyke 

The following member was absent: 

BOIl. John B. Banks, m 
Boll. Jeffrey A. Kay 
Bon. Mark D. Lebow 

Thomas Prendergast, Interim Executive Director, Nuria Fernandez. Chief Operating Officer, 
Catherine Rinaldi. Chief of Staff, James B. Henly. MTA General Counsel, Stephen J. Morello, 
Counselor to the Chairman, Robert Foran, Chief Financial Officer, Board Member Andrew 
Albert, Board Member James Blair, Board Member Vincent Tessi~ Jr., Helena Williams, 
President, Long Island Rail Road, Howard Pennut, President, Metro-North Rail Road, James 
Ferrara, President, TBTA, Darryl Irick, SVPINYCT DoB, President MTA Bus, and Michael 
Horodniceanu, President, MT A Capital Construction, also attended the meeting. 
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1. ACfJNG CHAIRMAN FERRER CALLED THE MEETING TO ORDER 

2. PUBLIC COMMENT PERIOD 

Ten (10) public speakers addressed NYC TransitlMTA Bus issUes. 

Kevin Harrington, TWU, Local 100, suggested that subway trains enter train stations at slower 
speeds. . 

Linda Forester, PSCCUNY, supported the TWU'~ suggestion that subway cars enter the train 
stations at slower speeds. 

Matthew Shotkin commented on various bus services which have been restored. 

Johnny Stevens exp~ed concern over children with special needs using public transportation. 

Armond Pie commented on the use of public transit by disabled students. 

William Livsey opposed the use of public transit by di~Ied students. 

Sumumba Sobukwe expressed concern over children with special needs using public 
transportation. 

Morgan Jenness urged the agency to slow down subway trains upon entering stations. 

Joe ~enien commented on the use of public transit by disabled students and also opposed fare 
increases. 

Tony Muzphy expressed concern over disabled children using the public transit system. 

3. ACDNG CHAIRMAN FERBERtS COMMENTS 

Details of Acting Chainnan Ferrer's comments are set forth in minutes recorded by the MTA, 
copies of which are on file with the records of the meeting of the Board of the NYC 
TransitlSIRIMTA Bus Company. 

4. MINUTES 

Upon ':Dotion duly made and seconded, the Board unanimously approved the minutes of the 
regular board meeting of MTA NYC Transit, the Manhattan and Bronx Surface Transit 
Operating Authority, the Staten Island Railway Transit Operating Authority, and MT A. Bus 
Company held on December 18,2012. 
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5. COMMIUEE ON FINANCE 

Real Est,te ltem(s): 

MT A New York City Transit: Upon motion duly made and seconded, the Board voted to 
approve: (i) a License agreement with the Municipal Credit Union for the operation of an 
Automatic Teller Machine at five New York City Transit facilities; (ii) a Lease agreement with 
Coney Food Corp. for the operation of a restaurant at the Coney Island/Stillwell Avenue station, 
Brooldyn, New York; and (iii) the sublease of2368 12& Avenue for NYCT Subway 
Maintenance Group operations. 

Details of the above items are set forth in staff summaries, copies of which are on file with the 
records of the meeting of the Board of the NYC Transit/SIRIMTA Bus Company. 

8. COMMtITEE ON TRANSIT OPERATIONS 
NYC Traasit 

ActiOn ltem(s): 

Pep:nanent Extension of G Train to Church Avenue: Upon motion duly made and seconded, the 
Board approved a recommendation of a permanent extension of the G train to Church Avenue. 

This recommended service chaar was the subject of public hearings that were held between 
November Th and November 28 in all five boroughs of New York City as well as Westchester. 
Orange and Nassau Counties. These hearings were held to solicit public comments about these 
service changes as wen as proposed fare increases. No comments were received on the 
recommended G extension. 

Details of the above item are set forth in staff summari~ copies of which are on file with the 
records of the meeting of the Board of the NYC TransitlSIRIMTA Bus Company. 

Implement New Bx# Bus Service in Hunts Point: Upon motion duly made and seconded, the 
Board approved a recommendation for the new Bx46 bus route to serve the Hunts Point 
neighborhood in the Bronx. 

This proposal was well received by the public at community outreach meetings as well as at 
public hearings that were held between November 7th and November 28th in all five boroughs of 
New York City as well as Westchester. Orange and Nassau Counties. These hearings were held 
to solicit public comments about these service changes as well as proposed fare increases. 
Responses to comments received from the public were attached to the Board materials and 
distribu~ed to the Board at the meeting. 

Details of the above item are set forth in staff summaries, copies of which are on file with the 
recOrds of the meeting of the Board of the NYC TransitlSlRIMT A Bus Company. 
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Non-Conmetitive Procurements: Upon motion duly made and seconded, the Board approved the 
non-competitive proCurements requiriilg a two-thirds vote (Schedule A in the Agenda) and a 
majority vote (Schedules F and L in the Agenda). Details of the above items are set forth in staff 
summaries, copies ofwbich are on file with the records of the meeting of the Board of the NYC 
TransitlSIRIMTA Bus Company. ' 

Competitive Procurements: Upon motion duly made and seconded, the Board approved the non­
competitive procurements requiring a two-thirds vote (Schedule C in the A~) and a majority 
vote (Schedule G and I in the Agenda). Details of the above items are set forth in staff 
summaries, copies ofwbich are on file with the records of the meeting of the Board of the NYC 
TransitlSIRIMTA Bus Company. 

Procurement Ratifications: Upon motion duly made and seconded, the Board approved the 
ratifications requiring a majority vote (Schedule K in the Agenda). Details of the above items 
are set forth in staff summaries, copies of which are on file with the records of the meeting of the 
Board of the NYC TransitlSIRIMT A Bus Company. 

9. EXECUTIVE SESSION 

Upon motion duly made and seconded; the Board voted to C9nvene an executive session to 
consider matters concerning collective bargaining matters pursuant to Public Officers Law 
§105(I)(e). Upon motion duly made and seconded, the Board reconvened in public session. 

10. ADJOURNMENT 

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 11:00 A.M. 

-9-
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Minutes of the Regular Meeting 
Metro-North Commuter Railt:oad Company 

Wednesday, January 30, 2013 

The following members were present: 

Hon. Fernando Ferrer, Acting Chairman 
Hon. Jonathan A. Balian 
Hon. Robert C. Bickford 
Hon. Norman Brown 
Hon. Allen P. Cappelli 
Hon. Ira R.. Greenberg 
Hon. Susan Metzger 
Hon. Charles G. Moerdler 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. David A. Paterson 
Hon. Andrew M. Saul 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following members were absent: 

Hon. John H. Banks, III 
Hon.Jeffrey A. Kay 
Hon. Mark D. Lebow 

10:00 a.m. 

Thomas Prendergast, Interim Executive Director, Nuria Fernandez, Chief Operating 
Officer, Catherine Rinaldi, Chief of Staff, James B. Henly, MTA General Counsel, Stephen 
J. Morello, Counselor to the Chairman, Robert Foran, Chief Financia1 Officer, Board 
Member Andrew Albert, Board Member James Blair, Board Member Vincent Tessitore, Jr., 
Helena Williams, President, Long Island Rail Road, Howard Permut, President, Metro­
North Railroad, James Ferrara, President, TBTA, Darryl Irick, SVP /NYCT DoB, President 
MTA Bus, and Michael Horodniceanu, President, MTA Capital Construction, also attended 
the meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the New 
York City TranSit Authority, the Manhattan and Bronx Surface Transit Operating Authority, 
the Staten Island Rapid Transit Operating Authority, the Metropolitan ,Suburban Bus 
Authority, the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the , 
Metro-North Commuter Railt:oad Company, the MTA Capital Construction Company, the 
MTA Bus Company, and the First Mutual Transportation Assurance Company. 

1. Acting Chairman Ferrer c~ed the meeting to order. He thanked the Board, Interim 
Executive Director Thomas Prendergast and the agency presidents for their support during 
the transitional period. Acting Chairman Fetter said the MTA will continue to foc'll:s on 
providing riders with safe and reliable service. The MTA is committed to transparency and 
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competition in the procurement process. As a result, beginning in 2013, in addition to 
adhering to state law advertising requirements, it will be standard operating procedure to 
post all proposed sole source purchases on the MTA website. He thanked the Board and, in 
particular, Board Member Moerdler for his advocacy in this matter. The details of Acting 
Chairman Ferrer's opening remarks are contained in the video recording of this meeting, 
produced by the MTA and maintained in MfA records, and in the MTA and other agencies' 
minutes of the meeting held this day. 

2. Approval of Minutes 

Upon motion duly made and seconded, the minutes of the Regular Board Meeting of 
December 19, 2012 were unanimously approved. 

3. Public Speakers: 

There were 11 public speakers. 

Jack Gourdji ofYachad, a non-profit organization dedicated to providing individuals 
with developmental disabilities the opportunity to be part of society, proposed that the 
taili:oads have a pilot plan to permit individuals with developmental disabilities with the 
opportunity operate food and water stands which would provide them with needed job skill 
sets. The details of the comments made by the remaining public speakers, who did not 
discuss items specific to Metto-North. are contained in the video recording of the meeting, 
produced by the MTA and maintained in MTA records, and in the other agencies' minutes 
of this date. 

4. Board Member Cappelli spoke of a Daily News breakfast that he attended with 
Acting Chairman Ferrer and two other Board members honoring employees for their good 
deeds and acts of courage. The details of the comments made by Board Member Cappelli 
are contained in the video recording of the meeting, produced by the MTA and maintained 
in MTA records, and in the other agencies' minutes of this date. 

5. Committee On Finance: 

Procurements: 

The Board voted O'n MTA Headquarters prO'curements. Among the items approved 
were the follO'wing cO'mpetitive prO'curements that relate to MetrO'-NO'rth. 

• An all-agency cO'mpetitive prO'curement with Practicing Law Institute to' provide 
continuing legal educatiO'n courses fO'r attorneys and O'ther participating prO'fessiO'nals 
from all the agencies to' fulfill the New York State mandatO'ry cO'ntinuing legal 
educatiO'n requirements. 

• An all-agency competitive procurement with MedPricer, ILC fO'r the provisiO'n O'f e­
prO'curement services. 
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• An all-agency contract with ABM Janitorial Services Northeast, Inc. for the provision 
of custodial and engineering services for facilities, including those at North White 
Plains. 

Staff sununaries and reports setting forth the details of the above items are filed with 
the minutes of the meeting of the Board of the Metropolitan Transportation Authority held 
this day. 

Real Estate Items: 

Upon motion duly made and seconded, the Board unanimously apptoved the 
following teal estate items recommended to it by the Committee on Finance that relate to 
Metro-No.rth. Board member Robert C. Bickford recused himself from the vote on the 
agreement with Phillips town Depot Theatre Development Corporation. 

• License agreement with Phillips town Depot Theatre Development Corporation 
for the installation and operation of a generator and propane tank in Garrison, 
New York. 

• License agreement with JP Morgan Chase Bank, NA for the placement of 
automated teller machines at multiple locations at Long Island Rail Road and 
Metro-North Railroad Stations. 

Staff summaries and reports setting forth' th~ details of the above items are filed with 
the minutes of the meeting of the Board of the Metropolitan Transportation Authority held 
this day. 

6. Committee on Metro-North Railroad Operations: 

Procurements: 

Upon motion duly made and seconded, the Board unanimously approved the following 
non-competitive procurements recommended to it by the Committee on Metro-North R.ail.road 
Operations. 

• A 3-year purchase agreement with Railtech Boutet, Inc., the OEM and sole supplier 
for various welding equipment and supplies that are compatible with Metto-North's 
in-place inventory, for specia1ized field welding kits and supplies that are used by 
Metro-North's Track Department 

• A contract change for additional funding to Harsco Track Technologies, the OEM, 
sole source and current supplier of replacement components for rail-specific work 
equipment, for the purchase of various parts used on Metro-North's track 
equipment 

Upon motion duly made and seconded, the Board unanimously approved the fonowing 
competitive procurements recommended to it by the Committee on Metro-North Railroad 
Operations. 

-12 -

................. _. __ ... _- ----------------

I 
,I 



• A competitively solicited and negotiated personal service contract with WSP Sells 
for construction supervision and inspection services for the replacement of the 
Bridge Street Bridge in Poughkeepsie. 

• A competitively solicited (via RFP process) personal service contract with seven 
prequalified fittns to perfottn task-based railtoad planning consulting services to be 
used to identify strategies to enhance Metto-North's service and rail operations 
planning, systetn expansions, capital investments and financial efficiency and to be 
utilized to supplement and develop interoal Metro-North staff to conduct strategic 
reviews, conduct business process reviews and improve project management 
oversight 

• A competitively solicited miscellaneous service contract with East Coast Railroad 
Services for the on-going pick-up, re-punching and return of palletized tie plates to 
designated facilities throughout Metto-North's territoty in New York and 
Connecticut. 

• A competitively negotiated 3-year miscellaneous service contract with Life Care Inc. 
to provide Work/Life Family Progtatn and employee counseling information and 
referral services to all Metro-North employees. 

Details of the above items are set forth in the staff sununaries and other materials filed 
with the records of this meetirig. 

7. Committee on Long Island Rail Road Operations 

The Board voted on Long Island Rail Road procurements. Among the items 
approved were the following competitive procurements that relate to Metro-North: 

• A request to use the RFP process to furnish and install an automated vehicle 
location and monitoring system for highway vehicles. 

• A contract. with Environmental, LLC for the purchase of the FCC license for 
150 kHz of Radio Specttuin, comprised of 12 channels each with a bandwidth of 
12.5 kHz. This license is required to support the Railroads' federally mandated 
~ositive Train Control Projects in the four counties north and west of New York 
City. 

The preceding procurements were unanimously approved, except that Board 
member Charles G. Moerdler voted in opposition to, and Board member Allen P. Cappelli 
abstained from the vote on the first procurement item above. Staff summaries and reports 
setting forth the details of the above items are filed with the minutes of the meeting of the 
Long Island Rail Road held this day. 

8. Committee on MTA Bridges & Tunnels Operations 

The Board voted on MTA Bridges & Tunnels procurements. Among the 
procurements approved were the following procurements that relate to Metro-North. 
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• A non-competitive procurement to provide additional funding for the continued 
maintenance and support of the KRONOS system and for consulting services 
on an as-needed basis. 

• A competitive procurement to award of a miscellaneous service contract to 
NYMP Acquisition for the installation, replacement maintenance and repair of 
fire/smoke alarms/detection systems at various Metro-North locations. 

Staff sUtntnaries and reports setting forth the details of the above items are filed with 
the minutes of the meeting of Bridges & Tunnels held this day. 

9. Executive Session: 

Upon motion d~y made and seconded, the Board unanimously voted to 
convene in Executive Session pursuant to Public Officer's Law 105(i)(e) to discuss collective 
bargaining. Upon motion duly made and seconded, the Board unanimously voted to re­
convene in Public Session. 

10. Adjoumment: 

Upon motion duly made and seconded, the members of the Board present voted to 
adjourn the meeting at 11 :00 a.m. 

Jan 20U Board Minutes 
Legal/Corporate 
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Rei~~Y submitted, 

~ Linda Montanino . 
Assistant Secretary 



Mlnutes of the Regular Meeting 
Long Island Rail Road Company 

Wednesday, January 30, 2013 
10:00 a.m. 

The following members were present: 

Hon. Fe1'tlando Ferrer, Acting Chairman 
Hon. Jonathan A. BaHan 
Hon. Robert C. Bickford 
Hon. Norman Brown 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Susan Metzger 
Hon. Charles G. Moerdler 
Hon. Mark Page 
Hon. lvfitchell H. Pally 
Hon. David A. Paterson 
Hon. Andl:ew M. Saul 
Hon. James L. Sedore. Jr. 
Hon. Carl V. Wortendyke 

The following members were absent:. 

Hon. John H. Banks, III 
Hon. Jeffrey A. Kay 
Hon. Mark D. Lebow 

Thomas Prendergast, Interim Executive Director, Nuria Fernandez, Chief Operating 
Officer, Catherine Rinaldi, Chief of Staff, James B. Henly, MTA General Counsel, Stephen 
J. Morello, Counselor to the Chairman, Robert Foran, Chief Financial Officer, Bo~d 
Member Andrew Albert, Board Member James Blair, Board Member Vincent Tessitore, Jr., 
Helena Williams, President, Long Island Rail Road, Howard Permut, President, Metro­
North Railroad, James Ferrara, President, 1'B1'A, Darryl Irick, SVP /NYCT DoB, President 
MTA Bus, and Michael Horodniceanu, President, 1ITA Capital Construction, also attended 
the meeting. 

'The Board of the Metropolitan Transportation Authority also met as the Board of the New 
York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, 
the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus 
Authority, the Triborough Bridge and Tunnel Authotity, the Long Island Rail Road, the 
Metro-North Commuter Railroad Company, the MTA Capital Construction Company, the 
MTA Bus Company, and the First Mutual Transportation Assurance Company. 

1. Opening Remarks: 

Acting Chairman Ferrer called the meeting to order. He thanked the Board, Interim 
Executive Director Thomas Prendergast and the Agency Presidents for their support during 
the transitional period. Acting Chairman Ferrer said that the MTA will continue to focus on 
providing its riders with safe and reliable service arid is committed to transparency and 
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competition in the procurement process. Beginning in 2013, in addition to adhering to state 
law advertising requirements, it will be standard operating procedure to post all proposed 
sole source purchases on the MTA website. He thanked the Board and, in particular, Board 
Member Moetdler for his advocacy in this matter. The details of Acting Chairman Ferrer~s 
opening remarks are contained in the video recording of this meeting, produced by the MT A 
and maintained in MTA records, and in the MTA and other agencies' minutes of the 
meeting held this day. 

Board Member Cappelli spoke of a Daily News breakfast that he attended with 
Acting Chairman Ferter and two other Board members honoring employees for their good 
deeds and acts of courage. The details of the comments made by Board Member Cappelli 
are contained in the video recording of the meeting, produced by the MTA and maintained 
in MTA records, and in the other agencies' minutes of this date. 

2. Approval of Minutes: 

Upon motion duly made and seconded, the minutes of dle Regular Board Meeting of 
December 19,2012 were unaninlously approved. 

3. Public Speakers: 

There were eleven public speakers. 

Jack Gourdji of Yachad, a non-profit organization helping individuals with 
developmental disabilities, proposed dlat the MTA Railroads establish a pilot plan providing 
these individuals with the opportunity to operate concessions at stations, which would 
provide them with needed job skills. The details of the comments made by the remaining 
public speakers, who did not discuss items specific to LIRR, are contained in the video 
recording of this meeting, produced by the MTA and maintained in MTA records, and in the 
MTA and other agencies' minutes of the meeting held this day. 

4. Committee on Finance: 

Procurements: 

The Board voted on MTA Headquarters procurements. Among the items approved 
were the following competitive procurements that relate to LIRR: (1) an all-agency 
competitive procurement with Practising Law Institute to provide continuing legal education 
courses for attorneys and other participating professionals from all the agencies to fulfill'the 
New York State mandatory continuing legal education requirements; (2) an all-agency 
competitive procurement with MedPricer, LLC for the provision of e-p.tocurement services; 
and (3) an all-agency contract with ABM Janitorial Services Northeast, Inc. for the provision 
of custodial and engineering services for facilities, including those at the Jamaica Control 
Center. Staff summaries and reports setting forth the details of the above items are filed 
with the minutes of the meeting of the Board of the Metropolitan Transportation Authority 
held this day. 
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Real Estate Items: 

Upon motion duly made and seconded, the Board unanimously approved, among 
other items, the fonowing items recommended to it by the Committee on Finance. 

• Authorization to sell approximately 11,667 square feet ofland adjacent to 
700 Commercial Avenue and Oak Street in Garden City, NY to the County 
of Nassau for $93,000, to enable the County to improve and expand its 
compressed natural gas facility at that location. 

• Licensing of the exclusive right to provide automatic teller machines at 35 
LJRR stations and 41 Metro-North stations, for a petiod of 10 yeats, subject 
to termination at will by MTA on 60 days' notice, to JP Morgan Chase Bank, 
N.A., the value of which for the LIRR locations is calculated at 
$8,071,454.89. 

Staff summaries and reports setting forth the details of the above item are filed with , 
the records of this meeting.' . 

5. Committee on Long Island Rail Road: 

Long Island Rail Road Procurements; 

Upon motion duly made and seconded, the Board approved the following LIRR 
competitive procurements: 

• On behalf ofLIRR, Metro-North and Bridges & Tunnels, a request to use the 
Request for Proposal (RFP) process to award a lea'le agteeme11t to furnish and 
install an Automated Vehicle Location and Monitoring (A VI1v1) system into the 
Agencies' fleet of highway vehicles; 

• On behalf of LIRR and Metro-North, and subject to successful completion of 
negotiations with the vendor and finalization of radio frequency testing. approval 
to award a contract to EnvrronmentallLC in the amOlmt of$2,225,OOO to 
purchase the FCC license for 150 kHz of Ramo Spectrum required to support the 
Railroads' fedetally mandated Positive Train Control (PTC) project in four 
counties north and west of New York City in which Metro-North opemtes; 

• Approval to award a ten-year, competitively negotiated Petsonal Services contract 
to Inttalogic Solutions, Inc., in the not to exceed amount of $1,704,780 including 
options, in' order to deVelop, implement, validate and mah"ltain a software 
integration system for the centt.-alized Jamaica Incident Command Center for 
LIRR's Situation Room; and 

• Approval to award estimated quantity contracts to 15 bus companies to provide 
LIRR with scheduled and emergency bus services ovq a three-year contract term, 
with the aggregate not-to-exceed amount of all contracts totaling $11,250,000. 

The preceding procurements were tmanimously approved, except that Board Member 
Charles G. Moerdler voted in opposition to, and Board Member Allen P. Cappelli abstained 
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from, the vote on the fttst procurement item, use of the RFP process to award a lease 
agreement to furnish and install an A VLM system into the Agencies' fleet of highway 
vehicles. 

MTA Capital Construction Procurements: 

Upon motion duly made and seconded, the Board unanimously approved the 
following MTACC procurements: 

• A modification to the East Side Access Project's Program Management 
contract to extend the contract through December 31,2013 in the amount of 
$59,242,511; 

• A modification to the East Side Access Project's Manhattan Tunnels contract 
for the reconciliation of unit price quantities associated with TBM payment 
items in the amount of$31 0,760; 

• A modification to the East Side Access Project's Manhattan Tunnels contract 
for pipe connections to existing fire standpipes in the amount of $301,023; 

• A modification to the East Side Access Project's Queens Bored Tunnels 
contract for additional utility work near the Harold Access Bridge in the 
amount of $595,000; . 

• A modification to the East Side Access Project's Plaza Substation and 
Queens Structures contract for the installation of a waterproofing substrate 
in the amount 0[$3,607,434; 

• A modification to the East Side Access Project's Harold Suuctures Part I 
contract for the installation of additional catenary structures in the amount of 
$4,350,000; and 

• A modification to the East Side Access Ptoject's Harold StlUctutes Part IIA 
contract for the installation of 60 cycle power to vru:,ious central instrument 
huts in the amount of $1 ,535,000. 

Staff summaries and reports setting forth the details of the above items are filed with 
the records of tIus meeting. 

6. Committee on MTA Bridges & Tunnels Operations: 

The Board voted on MTA Bridges & Tunnels procurements. Among the non­
competitive items approved was a modification to a miscellaneous procurement contract 
with Kronos, Inc. to provide maintenance and support of its time keeper equipment and 
software and perform consulting services as needed, including $2,000,000 for URR. 

7. Executive Session; 

Upon motion duly made and seconded, the Board voted to conv:ene in executive 
session to consider matters concerning collective bargaining, in accordance with Section 
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105(i)(e) of the Open Meetings Law. Upon motion duly made and seconded, the Board 
reconvened in public session. 

8. Adjournment: 

· Upon motion duly made and seconded, the Board voted to adjourn the meeting at 
11 a.m. 

Respectfully submitted, 

/2:-/4 
Richard L. Gam 
Secretary 
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Minutes oftbe Regular Meeting 
Triborougb Bridge and Tunnel Autbority 

January 30, 2013 

Meeting Held at 
347 Madison Avenue 

New York, New York 10017 

10:00 a.m. 

The following members were present: 

Hon. Fernando Ferrer, Acting Chairman, MTA 
Hon. Jonathan A. Balian 
Hon. Robert C. Bickford 
Hon. Norman Brown 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Susan Metzger 
Hon. Charles G. Moerdler 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. David A. Paterson 
Hon. Andrew M. Saul 
Hon. James E. Sedore, Jr. 
Hon. Carl V. Wortendyke 

Not Present: 

Hon. John H. Banks, III 
Hon. Jeffrey A. Kay 
Hon. Mark D. LeBow 

Thomas Prendergast, Interim Executive Director and President, New York City Transit; 
Nuria Fernandez, Chief Operating Officer; Catherine Rinaldi, Chief of Staff; James B. Henly, 
MTA General Counsel; Stephen J. Morello, Counselor to the Chairman; Robert Foran, Chief 
Financial Officer; Board Member Andrew Albert; Board Member James Blair; Board Member 
Vincent Tessitore; James Ferrara, President, Triborough Bridge and Tunnel Authority; 
Michael Horodniceanu, President, MT A Capital Construction; Darryl Irick, President/Senior 
Vice President, MTA Bus Company/New York City Transit, Department of Buses; Howard 
Permut, President, Metro-North Railroad; and Helena E. Williams, President, Long Island Rail 
Road, also attended the meeting. 
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The Board of the Metropolitan Transportation Authority also met as the Board of the New York 
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten 
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North 
Commuter Railroad Company, the MT A Capital Construction Company, the MTA Bus 
Company, and the First Mutual Transportation Assurance Company. 

Acting Chairman Ferrer called the meeting to order. 

1. Acting Cbairman Ferrer's Opening Comments 

Acting Chairman Ferrer expressed his'gratitude to his colleagues on the Board and the 
Executive Staff for their assistance during this transition period and he thanked 
Joseph Lhota, former Chari man and CEO, for his dedication and service to the MTA. 
Acting Chairman Ferrer stated that he was committed to work with management to 
strengthen and improve the MTA system, which is so essential to the region's daily life 
and economic vitality. 

The details of Acting Chairman Ferrer's comments are contained in the video recording 
of this meeting, produced by the MTA and maintained in MT A records, and the MTA 
and other agencies' minutes of the meeting of this date. 

2. Approval oftbe Minutes oftbe Regular Meeting December 19,2012 

Upon a motion duly made and seconded, the minutes of the Regular Board Meeting held 
December 19,2012 were unanimously approved. 

3. Public Speakers 

There were eleven public speakers. None ofthe speakers specifically commented on 
issues regarding the Triborough Bridge and Tunnel Authority. Refer to the video 
recording of the m~eting produced by the MT A and maintained in MTA records, and to 
the other agencies' minutes of this date, for the content ofthe speakers' statements. 

4. Committee on Finance 

Upon a motion duly made and seconded, the Board approved the following Action Item 
recommended to it by the Committee on Finance: 

Authorized the MT A Interim Executive Director or MT A CFO to terminate andlor 
restructure a leveraged lease with 5MBC Capital Markets Incorporated as lessor of 
automated fare collection equipment. 

A copy of the resolution, staff summary and documents setting forth the details of the 
above item are filed with the minutes orthe meeting of the Board of the Metropolitan 
Transportation Authority held this day. 

5. Committee on MTA Bridges and Tunnels Operations 

Procurements 

Commissioner Cappelli stated that there are thirteen procurements this month totaling 
$13.3 million. 

- 21 -

........ _._._---- ------------------



Non-Competitive Procurements 

Commissioner Cappelli stated that there is one non-competitive procurement this month 
totaling $4.4 million. 

Upon a motion duly made and seconded, the Board unanimously approved the following 
non-competitive procurement item recommended to it by the Committee for MT A 
Bridges and Tunnels Operations. 

Kronos, Inc. 

Competitive Procurements 

Contract No. 06-TD-2768 
Additional funding is required by B&T, 
LlRR, MN and MT A Bus to enable 
Kronos to continue to provide 
maintenance and support of its time 
keeper equipment and software and 
perfonn consulting services as needed. 

$ 582,472.16 B&T 
$2,000,000.00 LlRR 
$1,739,000.00 MN 
$ 87,610,74 MTA Bus 
$4,409,082.90 

Commissioner Cappelli stated that there are eight competitive procurements this month 
totaling $8.5 million. 

Upon a motion duly made and seconded, the Board unanimously approved the following 
competitive procurement items recommended to it by the Committee for MTA Bridges 
and Tunnels Operations. 

Request to Use RFP for Procurement of Purchase & Public Works in lieu of Sealed 
Bid 

Contractors to be Detennined 

Contractors to be Determined 

Contract No. GFM-509 
Request that the Board declare competitive 
bidding to be impractical and/or' 
inappropriate and authorize B&T to enter 
into a competitive Request for Proposal 
process for Miscellaneous Construction 
Services on an As-Needed Basis at Various 
B&T Facilities. 

Contract No. 12-HS-2894 
B&T is requesting that the Board declare competitive 
bidding to be' impractical and/or inappropriate and 
authorize B&T to enter into a competitive Request for 
Proposal (RFP) process for Contract 12-HS-2894, 
Asbestos and Incidental Lead Abatement on an As 
Needed Basis at Various B&T Facilities. 
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Personal Service Contracts 

URS Corporation - New York. Contract No. PSC-12-2920 $3,206,383.44 
Provide comprehensive tunnel inspection 
and design services for Project QM-40, 
Repairs at the Queens Midtown Tunnel. 

LiRo Engineers, Inc. Contract No. PSC-12-2919 $1,396,287.00 

Dewberry Engineers Inc. 

NYMP Acquisition LLC 

Bidders 

B&T 
NYMP Acquisition LLC $252,100.00 
Simplex Grinnell LP $254,886.1 0 

GenServe, Inc. 

Provide construction administration and 
inspection services for Project A W -36, Fiber 
Optic Network Upgrade at the Robert F. 
Kennedy Bridge. 

Contract No. PSC-12-2911 
Provide design and construction support 
services for Project MP-16. Miscellaneous 
Steel Repairs, Painting and Fire Line 
Installation at the Marine Parkway-Gil 
Hodges Memorial Bridge. 

Miscellaneous Service Contracts 

$1,249,779.02 

Contract No.1 O-MNT -2879X 
Contractor to provide all labor, 
equipment and materials for the 
installation, replacement, maintenance 
and repair of fire/smoke 
alarms/detection systems located at 
various B&T, MT AHQ, MT APD and 
~ facilities. The agencies do not 
have the equipment, personnel or 
professional certifications required to 
perform this work. 

$252,100:00 B&T 
$283,275.00 MTAHQ 
$ 77,776.00 MTAPD 
$297,640.00 MNR 
$910,791.00 

MTAHQ 
$283,275.00 
$275,165.52 

Bid Amount 

MTAPD 
$77,776.00 
$69,542.40 

Contract No. 12-MNT-2895 (A) 
Contractor to provide preventive 
maintenance and repair of 
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MNR 
$297,640.00 
$411 ,972.1 0 

Total 
$910,791.00 

$1,011,566.12 

$ 69,342.50 MTAPD (Beacon) 
$ 70,192.50 MTAPD (Central Islip) 
$ 94,787.50 MTAPD (LIC) 
$ 73,887.50 MTAPD (Mt. Vernon) 
$lI6,525.oo MTA (M!idison Ave.) 



Bidders - MTA 

GenServe, Inc. 
Atlantic Detroit Diesel-Allison, LLC 
National Grid Energy Management, 
LLC 

- '--~~--------------------------......, 

generators located at various 
B&T and MT A facilities. The 
agencies do not possess the 
equipment, parts or personnel 
required to perform this work. 
The services are required to 
maintain peak performance of the 
generators in the event that they 
are needed in an emergency, e.g. 
power outage at a bridge, an 
office building or police station. 

MTAPD MTAPD MTAPD 
(Beacon) (Central IsliQ} aJQ 

$69,342.50 $70,192.50 $94,787.50 
$93,487.50 $94,787.50 $113,787.50 
$98,062.50 $96,957.50 $120,587.50 

$424,735.00 

MTAPD MTA 
1Mt. Vernon) (Madison Ave.} 
$73,887.50 $116,525.00 
$95,637.50 $161,330.00 
$95,937.50 $133,175.00 

B&T's evaluation ofits apparent low bidder, Atlantic Detroit Diesel Allison LLC, is ongoing. 
B&T will present an award recommendation for this service to the Board for approval at a later 
date. As a matter of information, the above three bidders also submitted bids in response to 
B&r s requirements. 

Modifications to Personal Service Contracts and Miscellaneous Service Contracts 
Awarded as Contracts for services 

PB Americas, Inc.lChas H. Sells, 
A Joint Venture 

Contract No. PSC-06~281O $1,312,712.73 
Additional construction support services 
and design services to install noise and 
protective barriers in specified areas 
along the approach in connection with 
Project BW·89C, Replacement of the 
Queens Approach at the Bronx-
Whitestone Bridge. 

Ratifications 

Commissioner Cappelli stated that there are four ratifications this month totaling 
$0.357 million. 

Upon a motion duly made and seconded, the Board unanimously approved the following 
ratifications recommended to it by the Committee for MT A Bridges and Tunnels 
Operations. 
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Ratifications . 

Ratification of Completed Procurement Actions 

Power Resources International, 
Inc. 

Kutta Radios, Inc. 

Sidera Networks LLC 

Fremont Industrial Corp. 

6. Exesutive Session 

Contract No. 3000001148 $108,727.80 
Replacement parts for the Traffic Signal 
and Control System at the Hugh L. 
Carey Tunnel. 

Contract No. 3000001149 $58,000.00 
Equipment to restore two-way radio 
operations at the Hugh L. Carey Tunnel. 

Contract No. 3000001130 $52,000.00 
Internet Service Provider support at 
Randall's Island. 

Contract No. 3000000789 $138,200.00 
Amendment for additional delineator 
posts and complementary bases at 
various facilities. 

Upon a motion duly made a seconded, the Board voted to convene in Executive Session 
pursuant to Section 105(1){e) of the Public Officers Law to discuss a collective 
bargaining matter. 

7. Adjournment 

Upon a motion duly made and seconded, the Board unanimously voted to adjourn the 
meeting at 11 :00 a.m. 

Respectfully submitted, 

~tcd..;t 
Julia R. Christ 
Acting Assistant Secretary 
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R.epIar·Boani MeetiDg 
MT A Capital CODltnedoa COIIlpaay 

341 MadisoB Aveaue 
New York, NY 10817 

Wedaesday, Jaauary 30, 2013 
10:-00 a.lIl. 

The following members were present: 

Hon. Fernando Ferrer, Actina Chairman 
Hon. Jonathan A. BalIan 
Hon. Robert C. Bickford. 
Hon. Norman Brown 
Hon. Allen P. Cappelli 
Hon. Ira R. Gteenberg 
Ron. Susan Metzger 
Hon. Charles O. MoerdIer 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. David A Paterson 
Hon. Andrew M. Saul 
Ron. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following members were absent: 

Hon. John H. Banks, Ill, 
Hon. Jeffi'ey A. Kay 
Hon. Mark D. Lebow 

Thomas Prend~ Interim Executive Director, Nuna Fernandez, Chief Operating Officer, 
.Catherine Rinaldit Chief of Staff, James B. Henly, MTA 0eneraI Counsel,_ Stephen J. 
~oreJloJ Counselor to the Chairman, Robert Foran, Chief Financial Officer, Board Member 
Andrew Albert, Board Member James Blair, Board Member Vincent Tessitore, Jr., Helena 
Williams, President, Long Island Rail Road, Howard Pennut,· President, Metro-North 
Railroad,. lames Ferrara, President, TBTA, Darryl Irick, SVPINYCT DOB, President MTA 
Bus, and Michael Horodnieeanu, President, MTA Capital Construction, also attended the 
meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the New 
York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, 
the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus 
Authority. the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the 
Metro-North Commuter Railroad Company, the MTA Capital CollStruction Company, the 
MTA Bus Company, and the First Mutual Transportation Assurance Company. 

Acting Chainnan Ferrer called the meeting to order. 
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Aetlaa Chail'1llaa Ferrer's OpeDina Remarks 

Acting Chairman Ferrer acknowledged the help and SllppOJt he has reeeived from his 
colleapes 011 the Board, the MTA's Executive Staff under the leadership of the Actina 
Executive Direetor, ThomaS Prendergast and the Agency President's during this period of 
transition. 

The Actina Chairman spoke about the MTA's comnntmeDt to transparency. As an example, 
starting this year it will be standard operational procedure for MTA Procurement 
Departmen1Sto post notice direetIy on the· MTA's website of any proposed Sole Source 
Purchase. This is in addition to any Statutory advertising requirements. This continues the 
MT A's efforts to promote transparency and competition in their procurements. 

The rest of the Acting Chairman's remarks are reeorded and filed with the minutes of the 
meeting oCthe Board oCthe Metropolitan Transportation Authority held on January 30,2013. 

Public Commeat Period 

There were twelve public speakers none of whom discussed items specific to MT A Capital 
Constntction. The subject matter of their comments is contained in the minutes of the 
meeting of the Board of the Metropolitan Transportation Authority held on January 30, 2013. 

ApprovalofNOautes 

Upon motion duly made and seconded, the MTA Board approved the minutes of the regular 
Board meeting held on December 19, 2012. 

Procurements 

Upon motion duly made and seconded, the Board approved the following competitive 
procurement items: 

1. A modification to the No.7 Line Extension Project's Finishes and Systems contract 
for revisions to the security, fire alarm and communications systems. 

2. A modification to the East Side Access Project's Program Management contract to 
extend the contract through December 31, 2013. 

3. A modification to the East Side Access Project's Manhattan Tunnels contract for the 
recondliation of unit price quantities associated with TBM payment items. 

4. A modification to the East Side Access Project's Manhattan Tunnels contract for pipe 
connections to existing fire standpipes. 

S. A modification to the East Side Access Project's Queens Bored Tunnels .contract for 
additional utility work near the Harold Access Bridge. 

6. A modification to the East Side Access Project's Plaza Substation and Queens 
Structures contract for the installation of a waterproofmg substrate 

7. A modification to the East Side Access Projectts Harold Structures Part I contract for 
the installation of additional catenary structures. 
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8. A modifiadion to the East Side Access Project's Harold structures Part UA contract 
for the installation of 60 cycle power to various central instrument huts. 

Upon motion duly made and seconded, the Bo~ ratified the following proeurement items: 
, 

1. A modification to the Second Avenue Subway Project's 63" St.lLexington Avenue 
Station R.eeonsarucUon contract to perform additional work for the communication 
system. 

2. A mQdification to the Fulton Street Transit ~tor Enclosure contract to furnish and 
inJalI the glass and stainless steel cladding for the new elevator hoistway enclosure. 

3. A modifICation to the No.7 Line Extension Project's Finishes and Systems contract 
for changes to the emergency response radio system. 

A copy of the resolutions~ Staff Summaries and details of the above items are filed with the 
records of the meeting of the Board of the Metropolitan Transportation Authority held on 
January 30, 2013. 

Exeeutive Session 

Upon motion duly made and seco~ the Board voted to convene in Executive Session to 
consider matters concerning collective bargaining. Upon motion duly ~ and seconded, 
the Board reconvened in public session. . 

AdJCMIl'D.III.dt 

Upon motion duly made and seconded, the Board voted to adjourn the public meeting at 
1 1:00 a.m. 

Respectfully submitted, 

~~~ 
David K. Cannon 
Assistant Secretary 
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Staff Summary 
Date 

Authorization to Issue Transportation Revenue Bonds and 
Trlborough Bridge and Tunnel Authority General Revenue 
Bonds 

March 13. 2013 

t VendClr Name 

Finance 
tHead contract Number 

Robert E. Foran. Chief Financial OffIcer 

Contract· • ...., Name 

Tatale Gf"COntentaRir# 

Boartl Action 

omm. 3111 x 
3113 

PURPOSE: 

In connection with tile proposed issuance in ~013 ofMTA and TBTA debt, tile MTA Finance Department is seeking MTA and 
TBTA Board authorization and approval oCtile necessaiy documentation to issue new money bonds to fmance up to $1.5 billion 
of capital projects set forth in existin, approved transit and commuter capital Prostams. and up to $200 million to finarwe capital 
projects set forth in existing approved bridges and tunnels capital programs. The MT A Finance Department will report to the 
Board on tile status orlbe proposed debt issuarwe schedule. the results of-each bond issue and planned bond issues. 

DISCUSSION: 

MTA and TBTA Board approval is soupt of tile following resolutions. documents and activities in I:onnection with the issuance 
of bonds in an awegate principal amount necessary to finance up to SI.7 billion of capital projects of the transit and commuter 
systems and Brid,es &. Tunnels set forth in existing approved capital proarams: 

• Multiple 2013 Series Supplemental Resolution authorizin, Metropolitan Transportation Authority Transportation 
ReveRue Obliptions, including providing (or tile issuance of the following: 
o An aggrepte principal amount of up to $l.S billion of Transportation Revenue Bonds in one or more series 

necessary to finance capital projects of the transit and commuter systems, plus applicable issuance costs and any 
original issue discount, and 

o Parity Reimbursement Obligations and Parity Debt in an amount sufficient to secure any Credit Facilities entered 
into in connection with the issuance of tile Transportation Revenue Bonds. 

• Multiple 2013 Series Supplemental Resolution authorizina Trlboroup Bridae and Tunnel Authority General Revenue 
ptJllptions, Including providlna for the issuance of tho followins: 
o An aggregate principal amount of up to $200 million of Triborouah 8ridp and Tunnel Authority General Revenue 

Obliptions in one or more series necessary to finance capita' projects ofTBTA, plus applicable issuance costs and 
any original issue discount, and 

o Parity Reimbursement Obligations and other Parity Debt in an amount suftlcient to secure any Credit Facilities 
entered into in connection with tile issuance ortbe General Revenue Obligations. 
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Staff Summary o Metropolitan TransportatIon Authority 

With respect to the above-referenced fmancial transactions, MTA and TBTA Board approval, as applicable, is sought 

W d~legating authority to the Chairman, Vice Chairman, the Chief Executive Officer andlor Executive Director of MT A. the 
Chair of the Finance Committee, the Chief Financial Officer of MTA, and the Director, Finance to award the obligations either 
pursuant to competitive bid or to members (or entities related to such fmns) of the Board-approved MTA underwriting syndicate 
and to execute andlor deliver in each case, where appropriate: 

o Notices' of Sale and bid forms. 
o Purchase Agreements with underwriters, 
a Official Statements and other disclosure documents; 
o Continuing Disclosure Agreements and related filings, 
o Remarketing Agreements, . 
o Dealer and BrokerlDealer Agreements, 
a Issuing and Paying Agent Agreements, 
o Credit Facilities and related Parity Reimbursement Obligations and Parity Debt, and 
o Related Subordinated Contract Obligations. 

Any such documents wilt be in substantially the form of any document previously entered into by MT A or TBT A for previous 
issues, with such changes as approved by anyone or more of the foregoing officers. 

ill authorizing such officers to terminate, amend. supplement, replace or extend any such documents, including Credit Facilities 
(and related Parity Reimbursement Obligations and Parity Debt), as they shall deem advisable, and to take such other actions as 
may be necessary or desirable to effectuate the issuance of the new money bonds and other financial transactions set forth above, 
on behalfofMTA, TBTA or other MTA subSidiaries and affUiates. 

ALTERNATIVES: 

There are no viable funding alternatives to the bond funded portion of existing capital programs. 

RECOMMENDATION: 

The Boards approve the above-referenced resolutions and documents and all other actions described above, including the 
execution and delivery of such other documents, and the taking of all other actions, from time to time deemed necessary or 
desirable by such officers in connection therewith. 
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MULTIPLE SERIES 2013 
GENERAL REVENUE BOND 

SUPPLEMENTAL RESOLUTION 

BE IT RESOLVED by the Triborough Bridge and Tunnel Authority (the 
"Issuer"), as follows: 

ARTICLE I 

DEFINITIONS AND STATUTORY AUTHORITY 

SECTION 1.01. Supplemental Resolution. This resolution is supplemental to, 
and is adopted, in accordance with Article II and Article A-VIII of, a resolution of the Issuer 
adopted on March 26, 2002, entitled "General Resolution Authorizing General Revenue 
Obligations" (the "Resolution"), 

SECTION 1.02. Definitions. 

1. All capitalized terms which are used but not otherwise defined in this 
Multiple Series 2013 General Revenue Bond Supplemental Resolution (the "Supplemental 
Resolution") shall have the same meanings, respectively, as such tenns are given by Section 102 
of the Resolution. 

2. In this Supplemental Resolution: 

"A:uthorized Officer" shall include the officers designated as such in the 
Resolution, and the Chainnan, Executive Director. the Chair of the Finance Committee, the Vice 
Chainnan, the Chief Financial Officer or the Director, Finance, as well as any officer duly 
designated as "Acting" in said officer's capacity, except that, for the purposes of any delegation 
set forth herein that does not expressly include any Assistant Secretary, "Authorized Officer" 
shall not include any Assistant Secretary of the Issuer. 

"Board" shall mean, when used with respect to the Issuer, the board of the Issuer 
acting as such pursuant to the provisions of the Issuer Act, and when used with respect to the 
MTA, the members of the MT A acting as such pursuant to the provisions of the MT A Act. 

~'Bond Counsel" shall mean Hawkins Delafield & Wood LLP. Nixon Peabody 
LLP or any other attorney or firm of attorneys of nationally recognized standing in the field of 
law relating to the issuance of obligations by state and municipal entities, selected by the Issuer. 

"Code" shall mean the Internal Revenue Code of 1986, as amended, and 
regulations thereunder. 

SECTION 1.03. Authority for tbis Supplemental Resolution. This 
Supplemental Resolution is adopted pursuant to the provisions of the' Issuer Act and the 
Resolution. 
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ARTICLED 

AUTHORIZATION OF SERIES 2013 BONDS 

SECTION 2.01. Authorized Principal Amount, Designation and Series. 
Pursuant to the provisions of the Resolution and in order to fmance Capital Costs, multiple Series 
of General Revenue Obligations (which may be issued at one time or from time to time in any 
number of Series or subseries, which for purposes of this Supplemental Resolution shall 
collectively be referred to herein as the "Series 2013 Bonds", constituting Capital Cost 
Obligations, subject to redesignation as hereinafter provided) entitled to the benefit, protection 
and security of such provisions are hereby authorized to be issued in an aggregate principal 
amount not exceeding the principal amount necessary so that, after giving effect to any net 
original issue discount and underwriters' discount from the principal amount, the amount to be 
deposited in the Proceeds Account pursuant to, or otherwise applied to effectuate the purposes 
of, Section 2.02 and Section 3.01 of this Supplemental Resolution (exclusive of the amount so 
deposited therein determined in the related Certificate of Determination as estimated to 'be 

, necessary to pay capitalized interest or to pay any Costs of Issuance of the Series 2013 Bonds) 
,shall not exceed the amount or amounts determined in one or more Certificates of Determination 
to be necessary to effectuate the purposes set forth in Section 2.02 hereof; provided, however, 
that the Series 2013 Bonds issued to finance Capital Costs shall not exceed $200,000,000 
(excluding all amounts excluded 'above, such as net original issue discount, underwriters' 
discounts, capitalized interest and Costs of Issuance). For all purposes of this Section 2.01, net 
original issue premium 'as determined to be advisable by an Authorized Officer in connection 
with the marketing of the Series 2013 Bonds, shall not be counted. 

Series 2013 Bonds shall be designated as, and shall be distinguished from the 
Obligations of all other Series by the title, "General Revenue Bonds, Series 2013" or such other 
title or titles set forth in one or more Certificates of Determin~tion. 

The authority to issue Obligations and take related actions granted under previous 
resolutions of the Issuer shall continue in full force and effect. The authorization to issue the 
Series 2013 Bonds shall continue in effect until the adoption in 2014 by the MTA Board of a 

, subsequent new money bond issuance supplemental resolution. 

SECTION 2.02. Purposes. The purposes for which the Series 2013 Bonds are 
issued shall be set forth in one or more Certificates of Determination and may include the 
payment of all or any part of the Capital Costs, all to the extent and in the manner provided in 
this Supplemental Resolution. 

SECTION 2.03. Dates, Maturities, Principal Amounts and Interest The 
Series 2013 Bonds, except as otherwise provided in the Resolution; shall be dated the date or 
dates determined in the related Certificate of Determination. The Series 2013 Bonds shall 
mature on the date or dates and in the year or years and principal amount or amounts. and shall 
bear interest at the rate or rates per annum, if any, specified in or determined in the manner 
provided in the related Certificate of Determination. 
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SECTION 2.04. Interest Payments. The Series 2013 Bonds shall bear interest 
from their date or dates and be payable on such date or dates as may be determined pursuant to 
the related Certificate of Determination. Except as otherwise provided in the related Certificate 
of Determination, interest on the Series 2013 Bonds shall be' computed on the basis of 
twelve (12) 30-day months and a 360-day year. 

SECTION 2.05. Denominations, Num.,ers and Letters. Unless· otherwise 
provided in the related Certificate of Detem;rination, the Series 2013 Bonds shall be issued in 
fully registered form without coupons in the denomination of $5,000 or any integral multiple 
thereof. ' 

The Series 2013 Bonds shall be lettered and numbered as provided in the related 
Certificate of Determination. 

SECTION 2.06. Places of Payment and Paying Agent. Except as otherwise 
provided in the related Certificate of Determination, principal and Redemption Price of the 
Series 2013 Bonds shall be payable to the registered owner of each Series 2013 Bond when due 
upon presentation of such Series 2013 Bond at the principal corporate trust office of the Trustee. 
Except as otherwise provided in the related Certificate of Determination, interest on the 
registered Series 2013 Bonds will be paid by check or draft mailed on the interest payment date 
by the Paying Agent, to the registered owner at his address as it appears on the registration books 
or, at the option of any Owner of at least one million dollars ($1,000,000) in principal amount of 
the Series 2013 Bonds, by wire transfer in immediately available funds on each interest payment 
date to such Owner thereof upon written notice from such Owner to the Trustee, at such address 
as the Trustee may from time to time notify such Owner, containing the wire transfer address 
(which shall be in the continental United States) to which such Owner wishes to have such wire 
directed, if such written notice is received not less than twenty (20) days prior to the related 
interest payment date (such notice may refer to multiple interest payments). 

SECTION 2.07. Sinking Fund Installments. The. Series 2013 Bonds, if any, 
determined in the related Certificate of Determination shall be subject to redemption in part, by 
lot, or otherwise as determined in accordance with Section A-404 of the Resolution, on each date 
in the year or years determined in the related Certificate of Determination at the principal amount 
thereof plus accrued interest up to but not including the date of redemption thereof, from 
mandatory Sinking Fund Installments which are required to be made in amounts sufficient to 
redeem on each such date the principal amount of such Series 2013 Bonds. 

SECTION 2.08. Redemption Prices and Terms. The Series 2013 Bonds may 
also be subject to redemption prior to maturity, at the option of the Issuer, upon notice as 
provided in Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a 
maturity, or otherwise as determined in accordance with Section A-404 of the Resolution, if less 
than all of a maturity is to be redeemed), from maturities designated by the Issuer on and after 
the 'date and in the years and at the Redemption Prices (expressed as a percentage of principal 
amount or otherwise as determined pursuant to Section 2.09.1(0 or in the case of Taxable 
Obligations as otherwise provided in the related Certificate of Determination) determined in the 
related Certificate of Determination, plus accrued interest up to but not including the redemption 
date. 
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SECTION 2.09. Delegation to an Authorized Officer. 1. There is hereby 
delegated to each Authorized Officer, subject to the'limitations contained in this Supplemental 
Resolution, the following powers with respect to the Series 2013 Bonds: 

(a) to determine whether and when to issue any Series 2013 Bonds 
constituting Capital Cost Obligations, the amount of the Series 2013 Bonds to be applied to 
finance Capital Costs, and the amount of the proceeds of the Series 2013 Bonds estimated to be 
necessary to pay the Costs of Issuance of the Series 2013 Bonds and capitalized interest, if any; 

(b) to detennine the purpose' or purposes for which the Series 2013 Bonds are 
being issued, which shall be one or more of the purposes set forth in Section 2.02 of this 
Supplemental Resolution; 

(c) 'to detenmne the principal amounts of the Series 2013 Bonds to be issued 
for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether such 
principal amounts constitute a separate Series or a subseries of Series 2013 Bonds, which 
principal amounts (and the aggregate of all such Series and subseries) shall not exceed the 
principal amounts permitted by Section 2.01 of this Supplemental Resolution, and to determine 
Accreted Values and Appreciated Values, if applicable; 

(d) to determine the maturity date and principal amount of each maturity of 
the Series 2013 Bonds and the amount and due date of each Sinking Fund Installment, if any; 

(e) to determine the date or dates which the Series 2013 Bonds shall be dated 
and the interest rate or rates of the Series 2013 Bonds or the manner of detennining such interest 
rate or rates; provided, however, that any Series 2013 Bonds issued as Tax-Exempt Obligations 
shall be subject to a maximum iriterest rate of not greater than 10% per annum, any Series 2013 
Bonds issued as Taxable Obligations shall be subject to a maximum interest rate of not greater 
than 12% per annum, any Variable Interest Rate Obligations issued as Tax-Exempt Obligations 
shall be subject to a maximum interest rate of not greater than 15% per annum,. any Variable 
Interest Rate Obligations issued as Taxable Obligations shall be subject to a maximum interest 
rate of not greater than 18% per ailnum and any Parity Reimbursement Obligations shall be 
subject to a maximum interest rate of not greater than 25% per annum, or, in each such case, 
such higher rat,e or rates as determined by the Issuer's Board; 

(t) to detennine the Redemption Price or Redemption Prices. if any, and the 
redemption terms, if any, for the Series 2013 Bonds; provided, however, that if the Series 2013 
Bonds are to be redeemable at the election of the Issuer, the Redemption Price shall not be 
greater than one hundred three percent (103%) of the principal amount of the Series 2013 Bonds 
to be redeemed, plus accrued interest thereon up to but not including the date of redemption; 

(g) ,to determine whether the sale of the Series 2013 Bonds shall be conducted 
on either a negotiated or competitive bid basis and, as applicable, to determine the purchase price 
for the Series 2013 Bonds to be paid by the purchasers referred to in one or more Purchase 
Agreements or the purchase price for the Series 2013 Bonds to be paid by the winning bidder, if 
such sale is conducted by competitive bid pursuant to a Notice of Sale (as hereinafter defined), in 
either case as such document is described i~ Section 2.10 of this Supplemental Resolution, which 

· 36· 

...•............. , .•................ - .... _. __ •.. _-----------------------------------



may include such original issue discount and original issue premium as shall be determined in 
the related Certificate of Determination; provided, however, that the underwriters' discount 
reflected in such purchase price shall not exceed S10.00 for each one thousand dollars ($1,000) 
principal amount of the Series 2013 Bonds; 

(h) to take all actions required for the Series 2013 Bonds to be eligible under 
the rules and regulations of The Depository Trust Company ("DTC") for investment and trading 
as uncertificated securities, to execute and deliver a standard form of letter of representation with 
DTC and, notwithstanding any provisions to the contrary contained in this Supplemental 
Resolution, to include in the related Certificate of Determination such terms and provisions as 
may be appropriate or necessary to provide for uncertificated securities in lieu of Series 2013 
Bonds issuable in fully registered form; 

(i). to determine whether to issue all or any portion of the Series 2013 Bonds 
as Tax-Exempt Obligations. Taxable Obligations, Put Obligations, Variable Interest Rate 
Obligations or as any other form of Obligations permitted by the Resolution and any matters 
related thereto, inciuding (i) the terms and provisions of any such Series 2013 Bonds. (ii) the 
selection of remarketing agents, tender agents, calculation agents, auction agents, dealers, 
bidding agents or any other agents or parties to ancillary arrangements and the terms of any such 
arrangements, and (iii) the methods for determining the accrual of Debt Service; 

0) to determine the advisability, as compared to an Wlenhanced transaction, 
of obtaining one or more Credit Facilities, to select a provider or providers thereof and to 
determine and accept the terms and provisions and price thereof, to determine such other matters 
related thereto as in the opinion of the officer executing the related Certificate of Determination 
shall be considered necessary or appropriate and to effect such determinations by making any 
changes in or additions to this Supplemental Resolution required by Credit Facility providers, if 
any, or required by a Rating Agency in order to attain or maintain specific ratings on the Series 
2013 Bonds, or relating to the mechanisms for the repayment of amounts advanced thereunder or 
payment of fees. premiums, expenses or any other amounts, notices, the provision of 
information, and such other matters of a technical, mechanical, procedural or descriptive nature 
necessary or appropriate to obtain or implement a Credit Facility with respect to the Series 2013 
Bonds, and to make any changes in connection therewith; 

(k) to make such changes in or from the form of this Supplemental Resolution 
as may be necessary or desirable in order to cure any ambiguities, inconsistencies or other 
defects; and 

(1) to determine such other matters specified in or permitted by 
(i) Sections 202, 203. and A-201 of the Resolution or (ii) this Supplemental Resolution, 
including preparation of any documentation therefor. 

2. Any Authorized Officer shall execute one or more Certificate of 
Determination evidencing the determinations made pursuant to this Supplemental Resolution and 
such Certificate of Determination shall be conclusive evidence of the determinations of such 
Authorized Officer, as stated therein. More than one Certitlcate of Determination may be 
delivered to the extent more than one Series orsubseries of Series 2013 Bonds are delivered 
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from time to time, or other authority is exercised under this Supplemental Resolution from time 
to time and each such Certificate of ,Determination shall be delivered to the Trustee prior to the 
authentication and delivery of the respective Series or subseries of Series 2013 Bonds by the 
Trustee or other documentation. Determinations set forth in the related Certificate of 
Determination shall have the same effect as if set forth in this Supplemental Resolution. Any 
such Authorized Officer may exercise any' authority delegated under this Supplemental 
Resolution from time to time following issuance of any Series 2013 Bonds, as appropriate for 
any purposes, including, in order to change interest rate modes or auction periods, obtain a 
substitute or additional Credit Facility or to appoint new or additional agents or other parties 
deemed appropriate to a particular form or mode of Obligation or manner of sale. 

SECTION 2.10. Sale of Series 2013 Bonds. If it is determined that any sale of 
Bonds shall be oonducted on a negotiated basis, each Authorized Officer is hereby authorized to 
sell and award the Series 2013 Bonds to the purchasers who shall be on the list of underwriters 
then approved by the Issuer and shall be referred to in the Purchase Agreement or Agreements, 
which Purchase Agreement or Agreements shall be substantially in the form mo.st recently 
executed or delivered by the Issuer in connection with the sale of Obligations, with such 
revisions to reflect the terms and provisions of the Series 2013 Bonds as may be approved by the 
officer executing the Purchase Agreement (each, a "Purchase Agreement"). Each Authorized 
Officer is hereby authorized to agree to the selection of the representative of the underwriters as 
referred to in the Purchase Agreement or Agreements and to execute and deliver the Purchase 
Agreement or Agreements for and on behalf and in the name of the Issuer with such changes, 
omissions, insertions and revisions as may be approved by the officer executing the Purchase 
Agreement or Agreements, said execution being conclusive evidence of such approval and 
concurrence in the selection of the representative of the underwriters. 

If if is determined that any sale of Series 2013 Bonds shall be conducted on a 
competitive bid basis each Authorized Officer is hereby further authorized to conduct the sale 
and award of the Series 2013 Bonds on the. basis of a competitive bid, pursuant to the terms of a 
notice of sale. including bid form (the "Notice of Sale"), in a form, including any limitations on 
permitted bidders and a description of the basis for determining the winning bidder or bidders, 
determined by such Authorized Officer. Each Authorized Officer is hereby authorized to 
conduct such competitive sale of the Series 2013 Bonds in a manner consistent with this 
Supplemental Resolution and to utilize the services of the Authority's financial advisor and the 
services of an electronic bidding service, as such Authorized Officer shall determine, and the 
execution by such Authorized Officer of a letter of award shall be conclusive evidence of such 
award. 

Each Authorized Officer is hereby authorized to make public and to authorize the 
use and distribution by said purchasers or other appropriate parties of a preliminary official 
statement, offering circular, or other disclosure document (the "Preliminary Official Statement") 
in connection with each public offering or any private placement of the Series 2013 Bonds, in 
substantially the form most recently executed or delivered by the Issuer in connection with the 
sale of Obligations, with such changes, omissions, insertions and revisions as such officer shall 
deem advisable. The Issuer authorizes any of said officers to deliver a certification to the effect 
that such Preliminary Official Statement or Official Statement, if deemed necessary or 
appropriate, together with such other documents, if any, described in such certificate, was 
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deemed final as of its date for purposes of Rule 15c2-12 of the Securities and Exchange 
Commission as applicable. 

Each Authorized Officer is hereby authorized to make 'public and to authorize 
distribution of a final Official Statement in substantially the form of each Preliminary Official 
Statement or the most recently executed and delivered Official Statement if there is not a 
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such 
officer shall deem advisable, to sign such Official Statement and to deliver such Official 
Statement to the purchasers of such issue of the Series 2013 Bonds, such execution being 
conclusive evidence of the approval of such changes, omissions, insertions and revisions. 

Each Authorized Officer is hereby authorized to execute and deliver for and on 
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be 
necessary or convenient, a Continuing Disclosure Agreement, substantially in the form appended 
to the Purchase Agreement or Notice of Sale, with such changes, omissions, insertions and 
revisions as such officer shall deem advisable (the "Continuing Disclosure Agreement"), said 
execution being conclusive evidence of the approval of such changes, omissions, insertions and 
revisions. 

The proceeds of each good faith check, if any, received by the Issuer from the 
purchasers of each issue of the Series 2013 Bonds under the terms of the related Purchase 
Agreement or Notice of Sale may be invested by the Issuer pending application of the proceeds 
of such good faith check for the purposes provided in Section 2.02 of this Supplemental 
Resolution at the time of the issuance and delivery of such Series 2013 Bonds. 

Each Authorized Officer (including any Assistant Secretary of the Issuer) is 
hereby authorized and directed to execute, deliver, amend, replace or terminate any and all 
documents and instruments (including any remarketing agreements, tender agency agreements, 
dealer agreements, broker-dealer agreements, tender agent agreements, or auction agency 
agreements, any investment agreements or arrangements, or any reimbursement agreements or 
documents or instruments relating to a Credit Facility deemed appropriate to a given form or 
mode of an Obligation) and to do and cause to be done any and all acts necessary or proper for 
carrying out each Purchase Agreement or Notice of Sale, each Continuing Disclosure 
Agreement, the terms of any Credit Facility or other such agreement ,or arrangement, and the 
issuance, sale and delivery of each issue of the Series 2013 Bonds and for implementing the 
terms of each issue of the Series 2013 Bonds and the transactions contemplated hereby or 
thereby. 

When reference is made in this Supplemental Resolution to the authorization of 
an Authorized Officer to do any act, such act may be accomplished by any of such officers 
individually. 

SECTION 2.11. Forms of Series 2013 Bonds and Trustee's Authentication 
Certificate. Subject to the provisions of the Resolution, the form of registered Series 2013 
Bonds, and the Trustee's certificate of authentication, shall be substantially in the fonn set forth 
in Exhibit One to the Resolution including, if necessary, any changes to comply with the 
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requirements of Drc or the provisions of this Supplemental Resolution or the related Certificate 
of Determination. 

, SECTION 2.12. Appointment of Trustee and Paying Agent. Unless 
otherwise provided by Certificate of Determination, U.S. Bank Trust National Association shall 
be the Trustee under the Resolution and the Paying Agent for the Series 2013 Bonds. 

ARTICLEDI 

DISPOSITION OF SERIES 2013 BOND PROCEEDS 

SECTION 3.01. Disposition of Series 2013 Bond Proceeds. Any proceeds of 
the sale of the Series 2013 Bonds, other than accrued interest, if any, shall be deposited, 
simultaneously with the issuance and delivery of the Series 2013 Bonds, at one time or from time 
to time in one or more Series or subseries, in the Proceeds Account which is deemed to be' 
established for each Series in the Proceeds Fund to be applied, or shall otherwise be applied 
pursuant to a Certificate of Determination to: 

(a) the payment of all or any part of the Capital Costs; and 

(b) the balance of such proceeds, exclusive of accrued interest, shall be 
deposited in the COl Account and applied to the payment of Costs of Issuance or otherwise 
applied to the payment of Costs ofIssuance. 

Unless otherwise provided in a Certificate of Determination, the accrued interest, 
if any. and any capitalized interest, received on the sale of the Series 2013 Bonds shall be 
deposited in the Debt Service Fund. 

ARTICLE IV 

TAX COVENANTS AND DEFEASANCE 

SECTION 4.01. Tax Covenants Relating to the Series 2013 Bonds. The 
Issuer covenants that, in order to maintain the exclusion from gross income for Federal income 
tax purposes of the interest on the Series 2013 Bonds issued as Tax·Bxempt Obligations, the 
Issuer will satisfy, or take such actions as are necessary to cause to be satisfied, each provision of 
the Code necessary to maintain'such exclusion. In furtherance of this covenant, the Issuer agrees 
to comply with such written instructions as may be provided by Bond Counsel. In furtherance of 
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with 
the provisions of any "Arbitrage and Use of Proceeds Certificate" or "Tax Certificate" to be 
executed by the Issuer in connection with the execution and delivery of any Series 2013 Bonds 
issued as Tax-Exempt Obligations, as amended from time to time. 

Notwithstanding any other provision of the Resolution to the contrary, upon the 
Issuer's failure to observe. or refusal to comply with, the above covenant (a) the Owners of the 
Series 2013 Bonds, or the Trustee acting on their behalf, shall be entitled to the rights and 
remedies provided to Owners or the Trustee under Section 702 of the Resolution, other than the 
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right (which is hereby abrogated solely as to the Issuer's failure to observe, or refusal to comply 
with the above covenant) to declare the principal of all Obligations then Outstanding, and the 
interest accrued thereon, to be due and payable pursuant to Section 567 of the Issuer Act, and 
(b) neither the Owners of the Obligations of any Series or holders of any Parity Debt (other than 
the Series 2013 Bonds or the Trustee acting on their behalf), nor the Trustee acting on their 
behalf, shall be entitled to exercise any right or remedy provided to the Owners, the Parity Debt 
holders or the Trustee under the I;tesolution based upon the Issuer's failure to observe, or refusal 
to comply with. the above covenant. 

The provisions of the foregoing covenants set forth in this Section shall not apply 
to any Series 2013 Bonds, including any subseries thereof, which the Issuer determines pursuant 
to the applicable Certificate of Determination to issue as Taxable Obligations. 

SECTION 4.02. Defeasance. In the event the Issuer shall seek, prior to the 
maturity or redemption date thereof, to payor cause to be paid, within the meaning and with the 
effect expressed in the Resolution, all or less than all Outstanding Series 2013 Bonds issued as 
Tax-Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force or 
effect, then, notwithstanding the provisions of Article A-XI of the Resolution, the Series 2013 
Bonds issued as TaX-Exempt Obligations which the Issuer then seeks to payor cause to be paid 
shall not be deemed to have been paid within the meaning and with the effect expressed in 
Section A-II 0 1 of the Resolution unless (i) the Issuer has confinned in writing that the Owners 
of the Series 2013 Bonds issued as Tax-Exempt Obligations which the Issuer then seeks to pay 
or cause to be paid will continue, after such action, to have the benefit of a covenant to the effect 
of the covenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been 
delivered to the Trustee an Opinion of Bond Counsel to the effect that non-compliance thereafter 
with the applicable provisions of the Code will not affect the then current treatment of interest on 
the Series 2013 Bonds issued as Tax-Exempt Obligations in determining gross income for 
Federal income tax purposes. 
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as follows: 

MULTIPLE SERIES 2013 
TRANSPORTATION REVENUE FUND BOND 

SUPPLEMENTAL RESOLUTION 

BE IT RESOLVED by the Metropolitan Transportation Authority (the "Issuer'), 

ARTICLE I 

DEFINITIONS AND STATUTORY AUTHORITY 

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and is 
adopted, in accordance with Article II and Article A-VIII of, a resolution of the Issuer adopted 
on March 26, 2002, entitled "General Resolution Authorizing Transportation Revenue 
Obligations" (the "Resolution"). 

Section 1.02. Definitions. 

1. All capitalized terms which are used but not otherwise defined in this 
Multiple Series 2013 Transportation Revenue Bond Supplemental Resolution (the 
"Supplemental Resolution") shall have the same meanings, respectively, as such terms are given 
by Section 102 of the Resolution. 

2. In this Supplemental Resolution: 

"Authorized Officer" shall include the officers designated as such in the 
Resolution, and the Chairman,. Executive Director, the Chair .of the Finance Committee, the Vice 
Chairman, the Chief Financial Officer or the Director, Finance, as well as any officer duly 
designated as "Acting" in said officer's capacity, except that, for the pwposes of any delegation 
set forth herein that does not expressly include any Assistant Secretary, "Authorized Officer" 
shall not include any Assistant Secretary of the Issuer. 

"Board" shall mean the memQers of the Issuer acting as such pursuant to the 
provisions of the Issuer Act. 

"Bond Counsel" shall mean Hawkins Delafield & Wood LLP, Nixon Peabody 
LLP or any other attorney or firm of attorneys of nationally recognized standing in the field of 
law relating to the issuance of obligations by state and municipal entities selected by the Issuer. 

"Code" shall mean the Internal Revenue Code of 1986, as amended, and 
regulations thereunder. 

Section 1.03. Authority for this Supplemental Resolution. This Supplemental 
Resolution is adopted pursuant to the provisions of the Issuer Act and the Resolution. 

14321733.2 
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ARTICLED 

AUTHORIZATION OF SERIES 1013 BONDS 

Section 1.01. Authorized Principal Amount, Designation and Series. Pursuant to the 
provisions of the Resolution and in order to finance Capital Costs, mUltiple Series of 
Transportation Revenue Obligations (which may be issued at one time or from time to time and 
in any number of Series or subseries, which for purposes of this Supplemental Resolution shall 
collectively be referred to herein as the "Series 2013 Bonds", constituting Capital Cost 
Obligations, subject to redesignation as hereinafter provided) entitled to the benefit, protection 
and security of such provisions are hereby authorized to be issued in an. aggregate principal 

, amount not exceeding the principal amount necessary so that, after giving effect to any net 
original issue discount and Wlderwriters' discoWlt from the principal amount, the amoWlt to be 
deposited in the Proceeds AccOWlt pursuant to, or otherwise applied to effectuate the purposes 
of, Section 2.02 and Section 3.01 of this Supplemental Resolution (exclusive of the amount so 
deposited therein determined in the related Certificate of Detennination as estimated to be 
necessary to pay capitalized interest or to pay any Costs o(lssuance of the Series 2013 Bonds), 
shall not exceed the amount or amounts determined in a Certificate of Determination to be 
necessary to effectuate the purposes set forth in Section 2.02 hereof; provided, however, that the 
Series 2013 Bonds issued to finance Capital Costs shall not exceed $1,500,000,000 (excluding 
all amounts excluded above, such as net original issue discount, underwriters' discount, 
capitalized interest and Costs of Issuance). For all purposes of this Section 2.01, net original 
issue premium as detennined to be advisable by an Authorized Officer in connection with the 
marketing of the Series 2013 Bonas shall not be counted. 

Series 2013 Bonds shall be designated as, and shall be distinguished from the 
Obligations of all other Series by the title, "Transportation Revenue Bonds, Series 2013" or such 
other title-or titles set forth in one or more Certificates of Detennination. 

The authority to issue Obligations and take related actions granted under previous 
resolutions of the Issuer, including the Bond Anticipation Notes, Series 2013A, and Related 
Subordinated Indebtedness Transportation Revenue Bond Supplemental Resolution and the 
Series 2013B Transportation Revenue Bond Supplemental Resolution, each adopted by the 
Issuer on December 19, 2012, shall continue in full force and effect. The authorization to issue 
the Series 2013 Bonds shall continue in effect until the adoption in 2014 by the MT A Board of a 
subsequent new money bond issuance supplemental resolution. 

Section 1.02. Purposes. The purposes for which the Series 2013 Bonds are issued shall 
be set forth in one or more Certificates of Detennination and may include the payment of all or 
any part of the Capital Costs, all to the extent and in the manner provided in this Supplemental 
Resolution. 

Section 2.03. Dates, Maturities, Principal Amounts and Interest. The Series 2013 
Bonds, except as otherwise provided in the Resolution, shall be dated the date or dates 
determined in the related Certificate of Detennination. The Series 2013 Bonds shall mature on 
the date or dates and in the year or years and principal amount or amounts, and shall bear interest 
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at the rate or rates per annum, if any, specified in or determined in the manner provided in the . 
related Certificate of Determination. 

Section 2.04. Interest Payments. The Series 2013 Bonds shall bear interest from their 
date o~ dates and be payable on such date or dates as may be determined pursuant to the related 
Certificate of Determination. Except as otherwise provided in the related Certificate of 
Determination, interest on the Series 2013 Bonds shall be computed on the basis of twelve 30-
day months and a 360-day year. 

Section 2.05. Denominations, Numbers and Letters. Unless otherwise provided in the 
related Certificate of Determination, the Series 2013 Bonds shall be issued in fully registered 
form without coupons in the denomination of $5,000 or any integral multiple thereof. 

The Series 2013 Bonds shall be lettered and numbered as provided in the related 
Certificate of Determination. 

Section 2.06. Places' of Payment and Paying Agent. Except as otherwise provided in 
the related Certificate of Determination, principal and Redemption Price of the Series 2013 
Bonds shall be payable to the registered owner of each Series 2013 Bond when due upon 
presentation of such Series 2013 Bond at the principal corporate trust office of the Trustee. 
Except as otherwise provided in the related Certificate of Determination, interest on the 
registered Series 2013 Bonds will be paid by check or draft mailed on the interest payment date 
by the Paying Agent, to the registered owner at his address as it appears on the registration books _ 
or, at the option of any Owner of at least one million dollars ($l,OOO,OOO) in principal amount of 
the Series 2013 Bonds, by wire transfer in immediately available funds on each interest payment 
date to such Owner thereof upon written notice from such Owner to the Trustee, at such address 
as the Trustee may from time to time notify such Owner, conWning the wire transfer address 
(which shall be in the continental United States) to which such Owner wishes to have such wire 
directed, if such written notice is received not less than twenty (20) days prior to the related 
interest payment date (such notice may refer to multiple interest payments). 

Section 2.07. Sinking Fund Installments. The Series 2013 Bonds, if any, determined 
in the related Certificate of Detennination shall be subject to redemption in part, by lot, or 
otherwise as determined in accordance with Section A-404 of the Resolution, on each date in the 
year or years determined in the related Certificate of Detennination at the principal amount 
thereof plus accrued interest up to but not including the date of redemption thereof, from 
mandatory Sinking Fund Installments which are required to be made in amounts sufficient to 
redeem on each such date the principal amount of such Series 2013 Bonds. 

Section 2.08. Redemption Prices and Terms. The Series 2013 Bonds may also be 
subject to redemption prior to maturity, at the option of the Issuer. upon notice as provided in 
Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a maturity, or 
otherwise as determined in accordance with Section A-404 of the Resolution, if less than all of a 
maturity is to be redeemed), from maturities designated by the Issuer on and after the date and in 
the years and at the Redemption Prices (expressed as a percentage of principal amount as 
determined pursuant to Section 2.09.1(t) or in the case of Taxable Obligations as otherwise 
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provided in the related Certificate of Determination) determined in the related Certificate of 
Determination, plus accrued interest up to but not including the redemption date. 

Section 2.09. Delegation to aD Authorized Officer. 1. There is hereby delegated to 
each Authorized Officer, subject to the limitations contained in this Supplemental Resolution, the 
following powers with respect to the Series 2013 Bonds: 

(a) to determine whether and when to issue any Series 2013 Bonds 
constituting Capital Cost Obligations, the amount of the Series 2013 Bonds to be applied to 
finance Capital Costs, and the amount of the proceeds of the Series 2013 Bonds estimated to be 
necessary to pay the Costs of Issuance of the Series 2013 Bonds and capitalized interest, if any; 

(b) to determine the purpose or purposes for which the Series 2013 Bonds are 
being issued, which shall be one or more of the purposes set forth in Section 2.02 of this 
Supplemental Resolution; 

(c) to determine the principal amounts of the Series 2013 Bonds to be issued 
for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether such 
principal amounts constitute a separate Series or a subseries of Series 2013 Bonds, which 
principal amounts (and the aggregate of all such Series and subseries) shall not exceed the 
principal amounts permitted by Section 2.01 of this Supplemental Resolution, and to determine 
Accreted Values and Appreciated Values, if applicable; 

(d) to determine the maturity date and principal amount of each maturity of 
the Series 2013 Bonds and the amount and due date of each Sinking Fund Installment, if any; 

(e) to determine the date or dates which the Series 2013 Bonds shall be dated 
and the interest rate or rates of the Series 2Q13 Bonds or the manner of determining such interest 
rate or rates; provided, however, that any Series 2013 Bonds issued as fixed rate Tax-Exempt 
Obligations shall be subject to a maximum interest rate of not greater than 10% per annum, any 
Series 2013 Bonds issued as fixed rate Taxable Obligations shall be subject to a maximum 
interest rate of not greater than 12% per annum, any Variable Interest Rate Obligations issued as 
Tax-Exempt Obligations shall be subject to a maximum interest rate of not greater than 15% per 
annum, any Variable Interest Rate Obligations issued as Taxable Obligations shall be subject to a 
maximum interest rate of not greater than 18% per annum and any Parity Reimbursement 
Obligations shall be subject to a maximum 'interest rate of not greater than 25% per annum, or, in 
each such case, such higher rate or rates as determined by the Issuer's Board; 

(f) to determine the Redemption Price or Redemption Prices, if any, and the 
redemption terms, if any, for the Series 2013 Bonds; provided, however, that if the Series 2013 
Bonds are to be redeemable at the election of the Issuer, the Redemption Price for Series 20 13 
Bonds issued as Tax-Exempt Obligations shall not be greater than one hundred three percent 
(103%) of the principal amount of the Series 2013 Bonds to be redeemed, plus accrued interest 
thereon up to but not including the date of redemption; 

(g) to determine whether the sale of the Series 2013 Bonds shall be conducted 
on either a negotiated or competitive bid basis and, as applicable, to determine the purchase price 
for the Series 2013 Bonds to be paid by the purchasers referred to in ,one or more Purchase 
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Agreements or the purchase price for the Series 2013 Bonds to be paid by the winning bidder. if 
such sale is conducted by competitive bid pursuant to a Notice of Sale (as hereinafter defined). in 
either case as such document is described in Section 2.10 of this Supplemental Resolution, which 
may include such original issue discount and original issue premium as shall be determined in 
the related Certificate of Determination; provided, however, that, in the case of Series 2013 
Bonds- sold on a negotiated basis, the underwriters' discount reflected in such purchase price 
shall not exceed $10.00 for each one thousand dollars ($1,000) principal amount of the Series 
2013 Bonds; 

(h) to take all actions required for the Series 2013 Bonds to be eligible under 
the rules and regulations of The Depository Trust Company ("DTC") for investment and trading 
as uncertificated securities, to execute and deliver a standard form of letter of representation with 
DTC and, notwithstanding any provisions to the contrary contained in this Supplemental 
Resolution, to include in the related Certificate of Determination such terms and provisions as 
may be appropriate or necessary to provide for uncertificated securities in lieu of Series 2013 
Bonds issuable in fully registered form; 

(i) to determine whether to issue all or any portion of the Series 2013 Bonds 
as Tax Exempt Obligations, Taxable Obligations, Put Obligations, Variable Interest Rate 
Obligations or as any other form of Obligations permitted by the Resolution and any matters 
related thereto, including (i) the terms and provisions of any such Series 2013 Bonds, (ii) the 
selection of remarketing agents, tender agents, calculation agents, auction agents. dealers. 
bidding agents or any other agents or parties to ancillary arrangements and the terms of any such 
arrangements, and (iii) the methods for determining the accrual of Debt Service; 

0) to det~rmine the advisability, as compared to an unenhanced transaction; 
of obtaining one or more Credit Facilities, to select a provider or providers thereof and to 
determine and accept the terms and provisions and price thereof, to determine such other matters 
related thereto as in the opinion of the officer executing the related Certificate of Determination 
shall be considered necessary or apprQpriate and to effect such determinations by making any 
changes in or additions to this Supplemental Resolution required by Credit Facility providers, if 
any, or required by a Rating Agency in order to attain or maintain specific ratings on the Series 
2013 Bonds, or relating to the mechanisms for the repayment of amounts advanced thereunder or 
payment of fees~ premiums. expenses or any other amounts, notices, the provision of 
information. and such other matters of a technical, mechanical, procedural or descriptive nature 
necessary or appropriate to obtain or implement a Credit Facility with respect to the Series 2013 
Bonds, and to make any changes in connection therewith; 

(k) to make such changes in or from the form of this Supplemental Resolution 
as may be required by a ~ting Agency in order to attain or maintain specific ratings on the 
Series 2013 Bonds; 

(I) to make such changes in or from the fonn of this Supplemental Resolution 
as may be necessary or desirable in order to cure any ambiguities, inconsistencies or other 
defects; and 
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(m) to detennine such other matters specified in or permitted by 
(i) Sections 202, 203, and A-20l of the Resolution or (ii) this Supplemental Resolution, 
including preparation of any documentation therefor. 

2. Any Authorized Officer shall execute one or more Certificates of 
Determination evidencing the determinations made pursuant to this Supplemental Resolution and 
any such Certificate of Determination shall be conclusive evidence of the determinations of such 
Authorized Officer, as stated therein. More than one Certificate of Determination may be 
delivered to the extent more than one Series or subseries of Series 2013 Bonds are delivered 
from time to time, or other authority is exercised under this Supplemental Resolution from time 
to time and each such Certificate of Determination shall be delivered to the Trustee prior to the 
authentication and delivery of the respective Series or subseries of Series 2013 Bonds by the 
Trustee or other documentation. Determinations set forth in the related Certificate of 
Determination shall have the same effect as if set forth in this Supplemental Resolution. Any 
such Authorized Officer may exercise any authority delegated under this Supplemental 
Resolution from time to time following issuance of any Series 2013 Bonds, as appropriate for 
any purposes. including, in order to change interest rate modes or auction periods, obtain a 
substitute or additional Credit Facility or to appoint new or additional agents or other parties 
deemed appropriate to a particular form or mode of Obligation or manner of sale. 

Section 2.10. Sale of Series 2013 Bonds. ·!fit is determined that any sale of Series 2013 
Bonds shall be conducted on a negotiated basis, each Authorized Officer is hereby authorized to 
sell and award the Series 2013 Bonds to the purchasers who shall be on the list of underwriters 
then approved by the Issuer and shall be referred to in the Purchase Agreement or Agreements, 
which Purchase Agreement or Agreements shall be substantially in the form most recently 
executed or delivered by the Issuer in connection with the sale of Obligations, with such 
revisions to reflect the terms and provisions of the Series 2013 Bonds as may be approved by the 
officer executing the Purchase Agreement (each, a "Purchase Agreement"). Each Authorized 
Officer is hereby authorized to agree to the selection of the representative of the underwriters as 
referred to in the Purchase Agreement or Agreements and to execute and deliver the Purchase 
Agreement or Agreements for and on behalf and in the name of the Issuer with such changes, 
omissions, insertions and revisions as may be approved by the officer executing the Purchase 
Agreement or Agreements, said execution being conclusive evidence of such approval and 
concurrence in the selection of the representative of the underwriters. 

If it is determined that any sale of Series 2013 Bonds shall be conducted on a 
competitive bid basis. each Authorized Officer is hereby further authorized to conduct the sale 
and award of the Series 2013 Bonds on the basis of a competitive bid, pursuant to the terms of a 
notice of sale, including bid form (the "Notice of Sale"), in a form, including any limitations on 
permitted bidders and a description of the basis for determining the winning bidder or bidders, 
determined by such Authorized Officer. Each Authorized Officer is hereby authorized to 
conduct such competitive sale of the Series 2013 Bonds in a manner consistent with this 
Supplemental Resolution and to utilize the services of the Authority's financial advisor and the 
services of an electronic bidding service, as such Authorized Officer shall determine, and the 
execution by such Authorized Officer of a letter of award shall be conclusive evidence of such 
award. 
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. Each Authorized Officer is hereby authorized to make public and to authorize the 
use and distribution by said purchasers or other appropriate parties of a preliminary official 
statement, offering circular, or other disclosure document (the "Preliminary Official Statement") 
in connection with each public offering or any direct or private placement of the Series 2013 
Bonds, in substantially the form most recently executed or delivered by the Issuer in connection 
with the sale of Obligations, with such changes, omissions, insertions and revisions as such 
officer shall deem advisable. The Issuer authorizes any of said officers to deliver a certification 
to the effect that such Preliminary Official Statement or Official Statement, if deemed necessary 
or appropriate, together with such other documents, if any, described in such certificate, was 
deemed fmal as of its date for purposes of Rule 15c2-12 of the Securities and Exchange 
Commission as applicable. 

Each Authorized Officer is hereby authorized to make public and to authorize 
distribution of a final Official Statement in substantially the form of each Preliminary Official 
Statement or the most recently executed and delivered Official Statement if there is not a 
Preliminary Official Statement, with.such changes, omissions, insertions and revisions as such 
officer shall deem advisable, to sign such Official Statement and to deliver such Official 
Statement to the purchasers of such issue of the Series 2013 Bonds, such execution being 
conclusive evidence of the approval of such changes, omissions, insertions and revisions. 

Each Authorized Officer is hereby authorized to execute and deliver for and on 
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be 
necessary or convenient, a Connnuing Disclosure Agreement, substantially in the form appended 
to the Purchase Agreement or Notice of Sale, with such changes, omissions. insertions and 
revisions as such officer shall deem advisable (the "Continuing Disclosure Agreement"), said 
execution being conclusive evidence of the approval of such chang~s, omissions, insertions and 
revisions. 

The proceeds of each good faith check, if any, received by the Issuer from the 
purchasers of each issue of the Series 2013 Bonds under the terms of the related Purchase 
Agreement or Notice of Sale may be invested by the Issuer pending application of the proceeds 
of such good faith check for the purposes provided in Section 2.02 of this Supplemental 
Resolution at the time of the issuance and delivery of such Series 2013 Bonds. 

Each Authorized Officer (including any Assistant Secretary of the Issuer) is 
hereby authorized and directed to ex.ecute, deliver, amend, replace or terminate any and all 
documents and instruments (including any remarketing agreements, tender agency agreements, 
dealer agreements, broker dealer agreements, tender agent agreements, or auction agency 
agreements, any investment agreements or arrangements, or any reimbursement agreements or 
documents or instruments relating to a Credit Facility deemed appropriate to a given form or 
mode of an Obligation) and to do and cause to be done any and all acts necessary or proper for 
carrying out each Purchase Agreement or Notice of Sale, the Continuing Disclosure Agreement, 
the tenns of any Credit Facility or other such agreement or arrangement, and the issuance, sale 
and delivery of each issue of the Series 2013 Bonds and for implementing the terms of each issue 
of the Series 2013 Bonds and the transactions contemplated hereby or thereby. 
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When reference is made in this Supplemental Resolution to the authorization of 
an Authorized Officer to do any act, such act may be accomplished by any of such officers 
individually. 

Section 2.11. Forms of Series 2013 Bonds and Trustee's Authentication Certificate. 
Subject to the provisions of the Resolution, the form of registered Series 2013 Bonds, and the 
Trustee's certificate of authentication, shall be substantially in the form set forth in Exhibit One 
.to the Resolution including, if necessary, any changes to comply with the requirements of DTC 
or the provisions of this Supplemental Resolution or the related Certificate of Determination. 

Section 2.12. Appointment of Trustee and Paying Agent. Unless otherwise provided 
by Certificate of Determination; The Bank of New York Mellon, as· successor in interest to 
JPMorgan Chase Bank, N.A.. shall be the Trustee under the Resolution and the Paying Agent for 
the Series 2013 Bonds. 

ARTICLE III 

DISPOSITION OF SERIES 2013 BOND PROCEEDS 

Section 3.01. Disposition of Series 2013 Bond Proceeds. Any proceeds of the sale of 
the Series 2013 Bonds, other than accrued interest and capitalized interest,' if any, shall be 
deposited, simultaneously with the issuance and delivery of the Series 2013 Bonds, at one time 
or from time to time in one or more Series or subseries, in the ProceedS Account which is 
deemed to be established for each Series in the Proceeds Fund to be applied, or shall otherwise 
be applied pursuant to the related Certificate of Determination to: 

(a) the payment of all or any part of the Capital Costs; and 

(b) the balance of sitch proceeds, exclusive of accrued interest, shall be 
deposited in the Costs of Issuance Account and applied to the payment of Costs of Issuance or 
otherwise applied to the payment of Costs of Issuance. 

Unless otherwise provided in the related Certificate of Determination, the accrued 
interest and any capitalized interest, if any, received on the sale of the Series 2013 Bonds shall be 
deposited in the Debt Service .Fund. 

. ARTICLE IV 

TAX COVENANTS AND DEFEASANCE 

Section 4.01. Tax Covenants Relating to the Series 2013 Bonds. The Issuer 
covenants that, in order to maintain the exclusion from gross income for Federal income tax 
purposes of the interest on the Series 2013 Bonds issued as Tax Exempt Obligations, the Issuer 
will satisfY, or take such actions as are necessary to cause to be satisfied, each provision of the 
Code necessary to maintain such exclusion. In furtherance of this covenant, the Issuer agrees to 
comply with such written instructions as may be provided by Bond Counsel. In furtherance of 
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with 
the provisions of any "Arbitrage and Use of Proceeds Certificate" or "Tax Certificate" to be 
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executed by the Issuer in connection with the execution and delivery of any Series 2013 Bonds 
issued as Tax Exempt Obligations, as amended from time to time. 

Notwithstanding any other provision of the Resolution to the contrary. upon the 
Issuer's failure to observe, or refusal to comply with, the above covenant (a) the Owners of the 
Series 2013 Bonds, or the Trustee acting on their behalf,' shall be entitled to the rights and 
remedies provided to Owners or the Trustee under Section 702 of the Resolution, and (b) neither 
the Owners of the Obligations of any Series or holders of any Parity Debt (other than the Series 
2013 Bonds or the Trustee acting on their behalt), nor the Trustee acting on their behalf, shall be 
entitled to exercise any right or remedy provided to the Owners, the Parity Debt holders or the 
Trustee Wlder the Resolution based upon the Issuer's failure to observe, or refusal to comply 
with, the above covenant. 

The provisions of the foregoing covenants set' forth in this Section shall not apply 
to any Series 2013 Bonds, including any subseries thereof, which the Issuer determines pursuant 
to the applicable Ceriificate of Determination to issue as Taxable Obligations. 

Section 4.02. Defeasance. In the event the Issuer shall seek, prior to the maturity or 
redemption date thereof, to payor cause to be paid, within the meaning and with the effect 
expressed in the Resolution, all or less than all Outstanding Series 2013 Bonds issued as Tax 
Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force or effect, 
then, notwithstanding the provisions of Article A-XI of the Resolution, the Series 2013 Bonds 
issued as Tax Exempt Obligations which the Issuer then seeks to payor cause to be paid shall not 
be deemed to have been paid within the meaning and with the effect expressed in Section A-
1101 of the Resolution unless (i) the Issuer has confirmed in writing that the Owners of the 
Series 2013 Bonds issued as Tax Exempt Obligations which the-Issuer then seeks to payor cause 
to be paid will continue, after such action, to have the benefit of a covenant to the effect of the 
covenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been delivered to 
the Trustee an Opinion of Bond Counsel to the effect that non compliance thereafter with the 
applicable provisions of the Code will not affect the then current treatment of interest on the 
Series 2013 Bonds issued as Tax Exempt Obligations in determining gross income for Federal 
income tax purposes. 
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Staff Summary 
Sub act 

Approval of ~dments to Swap Policy March 13, 2013 

Financ;fl 
..... M Head Name Number 

Robert E. Foran, Chief FInancial 0ffIc:;er 

f# 

P~J.~oy,~orofFlnance , 

80IftI Action -
OrQr To Date AppniwaI Info Other 

1 Flnanc:e Comm. 3111 X 

2 !Board 3113 X 

Purpo!! 

To obtain MTA and TBTA Board adoption of amendments to the Guidelines for Entering into 
Payment Agreements (the "Policyj. 

DitcuaiRD 

The Board adopted the Guidelines for Entering into Payment Agreements on March 26, 2002. 
The policy provides parameters for entering into payment agreements. also referred to as 
derivatives or swaps. The passage of the Dodd-Frank Wall Street Reform and Consumer 
Protection Act of 2010 ("Dodd-Frank Actj incorporated significant changes to the regulatory 
framework for derivatives. As a result, new regulations have been promulgated by the 
Commodity Futures Trading Commission (CFTC). In an effort to help members and nqn­
members comply with ~hese new regulations, the International Swaps and Derivatives 
Association, Inc., (ISOA) has created the Dodd-Frank Protocol or "OF-Protocol" 

After review of the existing MTA Guidelines, and taking into account the new requirements and 
regulations issued by CFTC and experience operating under the existing Guidelines, staff has 
revised and expanded the scope and substance of those GuideHnes into an amended Policy for 
approval by the Board. The attached Policy is broken into 5 major sections describing 1) the 
general structure and requirements of a payment agreement, 2) specific counterparty 

, requirements, 3) exposure timits including interest rate swaps tied to total outstanding debt. 4) 
Advisor requirements and, 5) ongoing monitoring and reporting requirements. 

The substantive changes to the Poficy include: 1) the establishment of investment grade criteria 
for counterparties including the requirement of collateral agreements; 2) the addition of a 
prohibition on the use of "structured" counterparties that allow for automatic termination; 3) 
specifICation of quantifiable exposure limits tying totai interest rate mark-ta-market exposure to 
5% of total long term debt outstanding, calculated at the time any new exposure is being . 
considered for approval by the Board and further limiting exposure. based on a similar 
calculation, to 2% of MTA's total lang term debt per Counterparty; 4) inclusion of Commodity 
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Staff Summary 11 Metropolitan Transportation Authority 

Price Based Payment Agreements directly into the Policy and providing applicable guidelines for 
fuel hedging limits; and 5) addition of the requirement to hire and monitor an independent third 
party professional registered with the SEC as a swap advisor and which qualifies as a Qualified 
Independent Representative ("QIR") in accordance with the Dodd-Frank Act. 

Al TERNATIVES: 

Not to adopt the amendments to the Guidelines for the Policy. This is not recommended because 
MTA and TBTA would not be in compliance with the Dodd-Frank Act. Failing to adopt the 
amendments would unnecessarily constrain and limit MTA's ability to effectively manage its 
derivative portfolio. 

Recommendation 

That the Board adopt the Policy to comply with the Dodd-Frank Act. 
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Adopted on March 26, 2002 
Amended on 

A.GENERAL 

METROPOLITAN TRANSPORTATION AUTHORITY AND 
TRlBOROUGH IJRIDGE AND TUNNEL AUTHORITY 

POLICY FOR ENTEIUNG INTO PAYMENTAGREEMENTS 

Rules of Construction 

Words in the singular may be used in the plural and vice versa. 

Scope and Purpose 

------

The purpose of this Policy for Entering into Payment Agreements (the Policy) is to set forth the guidelines 
and expectations of the Board of Directors (MTA Board) of'the Metropolitan Tr~nsportation Authority 
(MTA) and the Board of Directors of the Triborough Bridge and tunnel Authority (TBTA), respectively, as 
they relate to the use of Paym ent Agreements to hedge financial exposure incurred in the day today 
operations of any Authority. 

B. DEFINITIONS 

"Authority" means, as the context permits or requires, any or al\ of the following: the First Mutual 
Transportation Assurance Company; The Long Island Rail Road Company; the Manhattan and Bronx 
Surface Transit Operating Authority; the Metro-North Commuter Railroad Company; the Metropolitan 
Transportation Authority; the New York City Transit Authority; the Staten Island Rapid Transit Operating 
Authority; and the Triborough Bridge and Tunnel Authority. 

"Authorized Orncertt means the Chairman and Chief Executive Officer, the Vice Chainnan, the Executive 
Director, the Chair of the Finance Committee, the Chief Financial Officer, or the Director of Finance of the 
MTA. 

"Counterparty" means the provider ofa Payment Agreement with an Authority. 

"NRSRO" means a nationally recognized statistical rating organization. 

"Obligation" means any obligation for the payment of money by an Authority, including. without 
limitation, a debt. installment sale or lease obligation. 

"Payment Agrcement'~ means, as the context permits or requires, any or all of the following: rate swap 
transaction (either variable to fixed or fixed to variable), basis swap, forward rate transaction, bond option, 
interest rate option, foreign exchange transaction, cap transaction, floor. transaction, collar transaction, 
commodity swap, commodity option, currency swap transaction, cross-currency rate swap transaction, 
currency option or any other similar transaction (including any option with respect to any of these 
transactions). 

"Swap Advisor" means a third pmi}' professional registered with the SEC as a swap advisor that provides 
hedge advisory services, with demonstrated experience with municipal derivatives and which qualifies as a 
Qualified Independent Representative ("QlR") in accordance with the Dodd-Frank Wall Street Re(orm and 
Consumer Protection Act ("Dodd-Frank Act") and makes necessary representations and agreements to 
comply with the Dodd-Frank Act. . 
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"Total Potential Gross Negative Exposure" means an amount equal to the option adjusted dollar value of 
one basis point ("DVO I") of all outstanding interest rate hedge transactions multiplied by 300. 

"Total bong Term Outstanding Debt" means the total par amount of debt outstanding as of December 31 
of the just prior fiscal year, issued pursuant to the MT A General Resolution Authorizing Transportation 
Revenue Obligations, the MTA Dedicated Tax Fund Obligation Resolution, the TBTA General Resolution 
Authorizing General Revenue Obligations and the TBTA 200) Subordinate Revenue' Resolution 
Authorizing Subordinate Obligations. 

C. FEATURES OF PA YMENTAGREEMENTS 

Forni of Agreements 

Payment Agreements will be based on the terms and conditions set forth in the International Swaps and 
Derivatives Association, Inc. (lSDA) Master Agreement forms appropriate for the particular type of 
agreement. Any Payment Agreement need not conform to such form of agreement if the necessary terms 
and conditions set forth in such ISDA Master Agreement are the basis of the Payment Agreement. 

Payment Agreements shall include terms spccifyi~g the amount and timing ofpayments~ maturity, security, 
collateral, defaults, remedies, termination and such other terms, conditions, provisions and safeguards as 
the MTA and TBTA as appropriate, in consultation with legal counsel and a Swap Advisor, deems 
necessary or desirable. 

Failure by an Authority to comply with, or a violation of, the provisions of these Policy guidelines shall not 
be deemed to alter, affect the validity of, modify the terms of, or impair any contract, agreement, or 
-investment of funds. 

Purpose of Payment Agreement 

Any Authority may enter into a Payment Agreement if it is shown that such Agreement is reasonably 
expected to hedge or mitigate commercial risk and: 

l. Result in an expected lower net cost of borrowing with respect to the related Obligations; 
2. Reduce the volatility assoc~ated with projecting the cost of a particular debt transaction, either 

fixed or variable. i.e. interest ralc hedging;, 
3. Reduce the volatility associated with projecting the cost ofa partiyular commodity essential to the 

business operations or capital projects of the MTA, such as diesel or other fuel (i.e. fuel hedging) 
or steel; or, 

4. Reduce the financial exposure of the Authority with respect to its current financial condition. 

An Authority is prohibited from entering into a Puyment Agreement when such agreement cannot be 
reasonably expected to achieve at least one of the objectives listed abtlve. 

An Authority Willllot use Payment Agreements thnt; 
1. Are purely speCUlative in nature or create extraordinary leverage or risk or, 
2. Lack sufficient price transparency to allow reasonably transparent valuation. 

Term of Payment Agreement 

Subject to limitations imposed pursuant to agreements with bondholders, the term of any Payment 
Agreement cannot exceed in the case of interest rate hedges the greater of the final maturily of related then 
outstanding Obligations of the Authority or the term of an approved financial plan of the Authority or with 
respect to commodity hedges the {enn or 24 months from the trade date. 
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D. COUNTER PARTY GUIDELINES 

Credit Ratings of Countcrparties 
I. The minimum credit rating requirements of a counterparty entering into a Payment Agreement 

with the Authority are a long tenn senior, unsecured debt credit rating of at least "A3" or "A-" 
from two of the nationally recognized statistical rating organizations, as recognized by the 
Securities and Exchange Commission; 

2. No Authority shall be authorized 10 enter into any agreement with a structured terminating 
counterparty or be subject to automatic termination in any circumstance without explicit approval 
of the Board. 

Early Termination Process 

In the event of an early termination of any hedge transaction, the Authority, by its Authorized Officers, 
may follow any stated termination provisions applicable to the event which gave rise to the early 
termination. In an early termination where no provisions explicitly determine the termination process, 
Authorized Officers of the MTA, in consUllt1tioll with a Swap Advisor and legal counsel, may use whatever 
process is deemed in the best interest of the MTA or affected Authority. 

Notwithstanding the previous paragraph, Authorized Officers may in all early termination situations, in 
consultation with a Swap Advisor and legal counsel, use whatever process is deemed in the best interest of 
the affected Authority. 

All Payment Agreements must provide the Authority with the option to terminate the Payment Agreement 
or any transaction entered into pursuant to 1\ Payment Agreement at its market value at any time. 

Counterparty Collateralizatioll 

As part of a Payment Agr<.'Cment, the Authority must require that the Counterparty enter into a credit 
support agreement to provide collateralization to secure any or all of its paymcnt obligations. Such 
collateraiization is subject to the following restrictions: 

1. The mark-to-market valuation ofthe scheduled net payment obligations of the Counterparty under 
the Payment Agreement must be collateralized by either direct obligations at: (Ir obligations the 
principal and interest on which are guardnteed by, the United States of America, or by federal 
agency securities. that must be 

a. deposited with the Authority, with an agent of the Authority, with a third party in trust for 
the Authority, or in a third party custodial account; and 

b. maintained at a market value of not less than 100% or the net market value of the 
Payment Agreement to the Authority, as such net market value may be delined and 
determined from time to time under the tenns of the credit support agreement, and within 
the threshold limits of deposits to the collateral fund as described in paragraph 2 below; 
and 

2. Except for paragraph 3, the Authority and the Counterparty may agree to reasonable threshold 
limits fot the initial deposit and for increments or decrements of collateral thereafter, and for, 
respectively, the initial and the subsequent increments or decrements to collateralization· deposits. 
The threshold levels may be based upon a sliding scale of ratings. 111e Authority and the 
Counterparty may Ub .... eo· to calculate and require tho depositing or wilhdrnwal of collateral at 
reasonable intervals, nOlless frequently than one month. 

3. III the everi~ the credit rating by at least one NRSRO of such COlllltcl'party or its unconditional 
guarantor falls below the top three investment grades without rcgurd to sub-categories. the credit 
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support agreement must provide for a zero threshold limit for the initial deposit and for increments 
or decrements of collateral thereafter by the Counterparty. 

E. EXPOSURE LlMl1'S 

Interest Rate Based Payment Agreements 

Credit Exposure 

1. Mark-to-Market exposure should be limited to prevent funding an extraordinary termination 
amount, assuming adverse changes in market conditions as they relate to the swap portfolio 
(i.e. lower interest rates for a synthetic fixed portfolio) and limited swap market liquidity. 

a) Total Potential Gross Negative Exposure is not to exceed 5% of Total Outstanding 
Long Term Debt measured at the time new exposure is being evaluated. 

b) No Potential Gross Negative Exposure per Counterparty should exceed 2% of Total 
Out~tanding Long Term Debt measured at the time new exposure is being evaluated. 

c) Mark to Market exposure per Counterparty should be evaluated and managed based 
on creditworthiness of counterparty. 

2. MT A or TBT A, as appropriate, will evaluate the eostof exposure mitigating techniques and 
strategies including but not limited to the use of early tennination features. . 

Basis Risk 

The basis, or index, chosen as part of the payment agreement should be appropriate to the 
management of the related obligations relevant to the overall interest rale exposure of the Authority. Such 
selection' should be reasonably expected to limit variations between the paymenls for the hedged 
Obligations against payments provided by a Payment Agreement employing the index. The Authority may 
enter into Payment AgreemenLc; containing known basis risk if such risk is reasonably expected to lower its 
cost. 

Commodity Price Based Payment Agreements 

Exposure Limits 

Commodity hedges will be executed on a periodic basis for the sole purpose of hedging or 
mitigating commercial risk by reducing budgetary volatility related to the commodity b~ing hedged. 

Basis tUsk 

The basts, or index, chosen as part ofthe l'ayment Agreement should be appropriate to ther 
management of the commodity. Such selection should be reasonably expected to limit variations between 
the hedging instrument and the hedged commodity. The Authority may enter into ,Payment Agreements 
containing known basis risk if such risk is reasonably expected to lower its cost. 

F. SWAP ADVISOR 

llu! MTA and TBTA must hire It third party Swap Advisor for all negotiations and Ir.msactions. Such 
Advisor should have a proven history of experience with municipal swap transactions. Swap Advisor must 
comply with requirements oCthe I)odd-Fmnk Act. including but not limited 10. requirements for a Qualified 
Independent Representative. SWllfl Advisor will provide representations and enter into agreements 
consistent with the requirements of the Dodd-Frank Act, and SWap Advisor will comply with Dodd-Frank 
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Act ongoing requirements and provide prompt notice to MTA and swap counterparty of any representation 
that becomes incorrect or misleading in any material respect. ' 

G. REPORTING REQUIREMENTS 

Current Review of Existing Hedges 

Payment Agreements will be reported quarterly in the MTA Consolidated Finance Statements with respect 
to the information required by generally accepted accounting principles, including the following: 

1. The status of individual Payment Agreements in effect, including notional amount, rates. terms, 
basis employed, and rating of counterparties; 

2. Mark-to-market levels of net credit exposures to the Authority by individual counterparties, and 
collateralization that has been provided, when deemed necessary; 

3. Summary of the tenns and conditions of any Payment Agreement that has been executed since the 
previous report. 

MTA and TBTA will comply ill good faith with policies an,d procedures reasonably designed to ensure that 
the QIR satisfies the Dodd-Frank Act requirements and the MTA and TBTA will monitor the QIR 
performance on an ongoing basis. 

Performance of Hedges 

Hedge performance will be reported annually to the Finance Committee or the MTA Board with respect to 
the following 

I. Any material change in the hedge effectiveness as it relates to GASB 01' actual financial 
perfi>nllance for the current fiscal year; 

2. The hedg,,>d and Uil.hcdged price volatility for the current fiscal year for any commodity hedge. 
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Staff Summary 
SubJRt 

AuthoriZation to amend existing Interest rate payment 
agreements to conform to Oodd-Frank Protocol 

Finance 
Department Name 

Robert E. Foran, Chief Financial Officer 

Patrick J. McCOy. Oireetor of Finance Pfrtt 
Board ACtion 

Older To Date ApprGvaf InfO . Other 
1 Finance Comm. 3111 X . 

2 Board 3113 X 

Pumose 

March 13. 2013 

Board approval is requested of the annexed resolution. which (a> designates MTA. MTA New 
York City Transit. and MTA Bridges and Tunnels as "Protocol Participants" to the International 
SWap and Derivatives Association, Inc. ("ISDAj August 2012 Dodd Frank Protocol as published 
by ISDA on August 13, 2012 (the "OF Protocolj; and (b) autnorizes these agencies to make 
necessary amendments to existing swap agreements pursuant to the OF Protocol. 

Adherence to the OF Protocol is required by regulated entities 'under Title VII of the Dodd-Frank 
Wall Street Reform and Consumer Protection Act of 2010 ("Dodd-Franklf). The OF Protocol is 
designed to supplement existing written agreements governing the terms and conditions 
contained in swap transactions. The OF Protocol adds noticeS, representations and covenants 
responsive to Dodd-Frank Title VII requirements that must be satisfied at or prior to the time that 
swap transactions are offered and executed (including tenninations). 

Bgckaround 
The OF ProtoCol, developed as part of ISOA's Dodd-Frank Documentation Initiative, is intended 
to assist the derivatives industry in implementing and complying with the regulatory requirements 
imposed by Dodd .. Frank. These requirements are principally regulated and enforced by both the 
U.S. Commodity Futures Trading Commission ("CFTC") and the Securities and Exchange 
Commission ("SEC"). In order to facilitate this implementation, ISOA plans to lauooh future 
Protocols to simplify documentation changes for upcoming CFTC and SEC final rules. 

The OF Protocol is the first of these planned Protocols and is intended to factiitate industry 
compliance with seven final rulemaklngs (the "Covered Rules- listed below) by allowing market 
participants to (i) supplement the terms of existing master agreements under which parties may 
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Staff Summary 

execute Swaps or (ii) enter Into an agreement to apply selected Dodd-Frank compliance 
provisions to their trading relationship in respect of-Swaps. Also, the OF Protocol includes 
additional bilateral delivery requirements, including a Questionnaire, to facilitate compliance with 
"k~ow your counterpartylt information requirements under Dodd-Frank. 

The OF Protocol Is intended to address the requirements of the following Covered Rules: 

• CFTC, Final Rule, Business Conduct Standards for Swap Dealers and Major Swap 
Participants with Counterparties, 77 Fed. Reg. 9734 (Feb. 17, 2012); 

• CFTC, Final Rule, Large Trader Reporting for Physical Commodity Swaps, 76 Fed. Reg. 
43851 (July 22, 2011); 

• CFTC, Final Rule, Position Limits for Futures and Swaps, 76 Fed. Reg. 71626 (Nov. 18. 
2011); 

• CFTC, Final Rule, Real-Time Public Reporting of Swap Transaction Data, 77 Fed. Reg. 
1182 (Jan. 9, 2012); 

• CFTC, Final Rule, Swap Data Recordkeeping and Reporting Requirements, 77 Fed. Reg. 
2136 (Jan. 13,2012); 

• CFTC, Final Rule, Swap Dealer and Major Swap Participant Recordkeeping, Reporting, 
and Duties Rules; Futures Commission Merchant and Introducing Broker Conflicts of 
Interest Rules; and Chief Compliance Officer Rules for Swap Dealers, Major Swap 
Participants,'and Futures Commission Merchants, 77 Fed. Reg. 20128 (Apr. 3, 2012); and 

• CFTC, Final Rule, Swap Data Recordkeeping and Reporting Requirements: Pre­
Enactment and Transition Swaps, 77 Fed. Reg. 35200 (June 12, 2012). 

Discussion 
MTA, MTA New York City Transit and MTA Bridges & Tunnels are considered "special entities" 
under Dodd-Frank. Although "special entities" are not technically covered by these new rules, 
they are nonetheless required to comply with Dodd-Frank to be able to enter into new 
transactions, amend eXisting transactions, or terminate existing transaction with covered entities. 
In addition, all of MTNs counterparties to existing interest rate and Commodity swap agreements 
are regulated entities under Dodd-Frank. In order to continue executing transactions, including 
fuel hedging, terminating or amending terms of any transaction, and in some cases even 
dialoging with these counterparties, MTA, MTA New York City Transit and MTA Bridges and 
Tunnels must amend relevant documentation to include provisions governing the relationship 
between counterparties. The contemplated amendments do not require significant changes to 
the procedures that MTA already follows when executing swap transactions; however, the 
amendments now make certain practices required and require additional monitoring as well as 
the need for additional representations and agreements. 

The industry has been adopting the OF Protocol as a cost effective and efficient way of amending 
swap agreements. Staff is working with counsel to understand and prepare to implement the 
prt;>tocol as we believe it is in the best interest of the MTA to partiCipate In the OF Protocol. 
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Alternatives 

Not to adopt the protocOl. This is not recommended because MTA and TBTA would be unable to 
enter Into any new interest rate or fuel hedge transactions, make any amendments to existing 
swap transactions, or terminate any transactions. Failing to adopt the protocol would 
unnecessarily constrain and limit MTA's ability to manage its derivative portfolio. 

Recommendation 
That the Board adopt the annexed resolution amending all existing ISDA Master Agreements as 
generally described in this Staff Summary and authorizing designated staff to execute any and all 
necessary. desirable or appropriate agreements to effectuate such amendments. 
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RESOLUTION 

WHEREAS, the Metropolitan Transportation Authority (the "MTA) is a party to ISOA Master 
Agreements with six counterparties, under which eight swap transactions are currently outstanding; 
and 

WHEREAS, the MTA New York City Transit is a party to an ISDA Master Agreement with one 
counterparty, under which one swap transaction is currently outstanding; and 

WHEREAS, the MTA Bridges & Tunnels is a party to an {SOA Master Agreement with five 
counterparties. under which seven swap transactions are currently outstanding; and 

WHEREAS, MT A has determined that it is in its best interests to amend all such ISOA Master 
Agreements to conform to the OF Protocol; . 

NOW, THEREFORE, BE IT: 

RESOLVED, that MTA. MTA New York City Transit, and MTA Bridges & Tunnels are hereby 
authorized to amend all existing ISDA Master Agreements as generally described in the related Staff 
Summary, on the terms and conditions approved by the Chairman, Vice Chairman, the Chief 
Executive Officer andlor Executive Director of the MT A. the Chair of the Finance Committee, the 
Chief Financial Officer or the Director, Finance; 

RESOLVED, that each of the Chairman, Vice Chairman, the Chief Executive Officer and/or 
Executive Director ofMTA. the Chair of the Finance Committee, the Chief Financial Officer of 
MT A, and the Director, Finance acting singly, is hereby authorized, empowered and directed, on 
behalf of MT A, to execute and deliver any and all documents and writings and to take all such 
actions as each of them may deem necessary, desirable or appropriate to effectuate amendments by 
the foregoing resolution; and 

RESOLVED, that the MT A Board hereby ratifies any and all actions heretofore taken by officers or 
employees of MT A in furtherance of the transactions authorized by the foregoing resolutions. 
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ent 

Finance 

Robert E. Foran, Chief financial Officer , 

Patrick J. McCoy, Director of Finance ~ 

Board Actfon 
Order ITo Date Approval Info 

1 FInance Comm. 3111 X 

2 Board 3113 X 

PURPOSE: 

March 13, 2013 

OUter 

To obtain MTA and TBTA Board authorization to use the procoeds of new money Bond Anticipation Notes 
(BANs), authorized in ~mber 2012 for the purposes of restoration of inhstrl.KltUro damaged by Sandy. for 
interim funding of ongoing costs for any existing approved capital projectofMTA or TBTA as well. . 

DISCUSSION: 

At the ~ember Board meeting. the MTA and TBTA Boards authorized up to $2.S billion in BAN issuance. 
consisting of S2.0 billion under the MTA Transportation Revenue Resolution (TRB) or Dedicated Tax Fund 
Resolution (OTF) and SSOO million under the TBTA General Revenue Bond Ileselution. for Sandy restoration 
purposes. Subsequent to such Board authorizations, MTA Finance staft'issued a request for proposals and began 
negotiating with Slveral banks to put in place liquidity facilities represented by the BANs authorized by the Boards. 

Since December, it has become apparent that the timing of expenditures for Sandy restoration costs and anticipated 
reimbursements from insurance proceeds and Federal moneys may lesson the need for the use of tho proceeds aftho 
BANsIIiquidity facilities for Sandy restoration. and MY A Finance staff accordingly inquired whether the banks 
which were willing to provide liquidity facilities would be amenable to having the liqui4ity tacilities fund other 
MTA and TBTA capital costs OR the same interim basis. Several oftha banks responded affirmatively. 

MT A Finance and Capital Programs believe the use of the liquidity facilities will be benefieial as Ii low cost funding 
source to continue to advane. approved programs while walting tor permanent ftmding. AD example of such 
permanent funding is the MT A's penditlg application tor a Railroad Rehabilitation and Improvement Financing 
Loan with the Federal Railroad Administration. 

While the December 19 actions by both tho MTA and the TaT A Boards provided that the proceeds of sud'! BANs 
would be used for Sandy restoration purposes, the various supplemental resolutions adopted by the Board at the 
December 19,2012 meeting. consistent with the definitions used in the various bond resolutions. authorized BANs 
to be issued for the payment of Capital Costs as defined in the respective bond resolutions. 'T'herofore, the 
supplemental resolutions themselves are not required to be amended, but additional explicit Board authorizations are 
sought to apply proceeds of the BANs to Capital Costs, including but not limited to Sandy restoration costs, as 
interim funding of any approved capital project ofMTA or TBT At respectively. 
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Staff Summary 8' Metropolitan Transportation Authority 

ALTERNATIVES: 

There are no interim financing alternatives available to fund capital costs for MT A and TBT A projects other than 
Sandy restoration projects, Other available funds that could provide general capital program interim financing are 
limited. 

RECOMMENDATION: 

Such authority is recommended as it will provide interim financing for any approved capital project until permanent 
ftmding becomes available for such projects. 

The MTA Finance Department will continue to report to the Finance Committee of the Board at each regularly 
scheduled meeting of such committee on the status of the proposed debt issuance schedule, the results of each note 
or bond issue, planned note or bond issues for the following month, and any anticipated adjustment in the financing 
schedule. 
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SaIl. . MOrt .. keeordinS Tax - Escalatien Date 
raYmlnt& to DutchesL Oi:anao and l.~d COI.U'ldes FcbruIUY 2S. 2013 
Dep1nlReltt Vend.tName 
Chief Fimmeial Oft1eer I Treasury Department 
Departmeat Head Name Ccmtraet Number 
l\obert E. Foran. ChiefFimmeiai 0ft1cer 

Depa"!Jfjt}~I~ Sipature [Contract Manager Name 
taJary,.. -

Division Head Hame 
Viaay T. Dayal 

trable of Comeats Itefil 

Board Actioa Interaa& ADDrovals 
Order To Date $))t'Ova( Info Other . Order . Approval Order ADDfOva} 

1 P'inaftee 3/11113 X 1 -£~ 2 ChiefofStaff ~ Comm. IT_ 1/ 

2 Board 3/13/13 X 

I. Purpose 
To seek Finance Committee and MTA Board approval to authorize MRT-2 escalator payments to Dutchess, 
Orange and Rockland counties. 

D. Diseussion 
The MTA statute requires that certain "mass transportation operBting assistance" payments be made by the 
MTA to Dutchess, Orange and R.ockland counties from MTA's MR.T-2 receipts. (These payments are made 
from funds established by PAL § I270-a, the Metropolitan Tnmsportation Authority Special AssistaDce Fund, 
from which monies are transferred to the Metropolitan Tnmsportation Authority Dutchess, Orange and 
Rockland Fund created by PAL § 1270-b.) Under the statute, Dutchess and Orange Counties are each to 
receive n.o less thanSI.S million annually, and Rockland County is to receive no less than S2.0 million 
annually. The counties were paid these amounts in quarterly installments during 2012. 

In addition to providing these minimum mass transportation opera~ng assistance payments, the statute 
.provides for an "escalator payment" based on the percentage by which total MRT·1 and MRT-2 receipts 
attributable to such COUIlty exceeds the receipts received in 1989 from such county. Pursuant to PAt § 1270-a 
(4)(c), the MR.T·l increase is to be calculated as if the MR.T·1 tax was 2S cents per SI00 ofmortpae recorded 
and not the current 30 cents.per S 1 00 of mortgage recorded. The escalator payment due each COUIlty based on 
the FY 2012 MRT receipts is determined as follows: 

(FY2012 MRT Receipts - FY1939 Base Year MRT Receipts)/FY1939 Base Year MRT Receipts == Escalator 
Rate 

Escalator Rate X Minimum Mass Transit Operating Assistance Payment == Escalator Payment 
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The results of the above formulas for each county are: 

1282 Bas~ Yem: 2012MRT 
County MRTReceipt Receipts Adj.l 

Dutchess Cty $3,569,702.51 $5,231,206.90 
OrangeCty $4,433,935.06 $5,913,077.53 
Rockland Cty $4,524,064.27 $6,115,557.33 

III. Recommendations 

D Metropolttan Transportation -Authority 

Page 2 of 2 

E§icalatQr 
Escalator Rate Payments 

46.54% $ 698,169.27 
33.36% $ 500,393.82 
35.18% $ 703.567.84 
Total S 1,2g"l ~~M~J 

It is recommended'that the Board authorize escalator payments totaling $1,902,130.93 to Dutchess, Orange 
and Rockland counties from available funds on deposit in the MRT -2 Corporate Transportation Account. 

1 The actual 2012 gross receipts for each of the counties was: 
Dutchess ety $ 5,862,156.80 
Orange ety $ 6,588,896.09 
Rockland Cty $ 6,763,790.50 
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1 1 ! .'" 

Subject Dale 

2012 Annual Procu,ement Report February 22,2013 
.D8~ VendotName 

MT A Business Service Center 
D~t 

WaelHibri ~ 
contract NutrIIler 

• D8partm8ftt Heaci Stgnature Contract Name 

DlVIeIen ..... Name Tallie of CORtents Ref" 
Procurement Directors 

Baant Aotlen Internal Approvals 
OnSet To Dale Appreval 'fIfo ottIer 0td4Ir Order AppI'ov.t 

1 Finance 3/11113 X 1 LCgal\L1;~ 
2 Board 3/13113 X 2 Chief tDafpllancc Officer ~D~ r-

3 Chief Operating Officer lIf-T 
.. ChiefofStafr 0/1xo"l... .... -

eUfPOa.; 

To authorize the filing with the State of New York of the annual MTA All-Agency Procurement report for ti1e 
period January 1, 2012- December 31,2012 as required under Section 2879 of the Public Authorities Law 
("PALtI

). 

This report includes the following required material: 

1. Contracts awarded in 2012 as prepared by each agency with payments made in 2012 as prepared by 
each agency and 

2. Contracts awarded prior to 2012 as prepared by each agency with payments made in 2012 as 
prepared by each agency. 

The report, which is being submitted on CO, conforms to the format/content requirements of both PAL Section 
2879 as well as the Public Authorities Reporting Information System (PARIS) overseen by the New York State 
Authorities Budget Office. The All -Agency Procurement Guidel1nes wiH be attached to the report, as required 
by PAL Section 2879. 

Many of the contracts on this list came before the Soard during the course of the calendar year. The active 
contracts that were awarded prior to this calendar year were also Included in the prior years' annual 
procurement reports, which have previously been reviewed by the Board. 
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DaM 

Law Firm Panel Addition- Sandy Insurance Claims March 13. 2013 

Otpartmlnt V...,Nime 

OffIce of General Counsel 
De;atlment ..... Ccmtract~ 

James B. Henly, MTA General Counsel 

contraGt Manager Heme 

Table of Contents Ref" 

Board Actlen Internal Approvals 
IOtder Ta Data Apprevat Info Other Order APPfOV,!f .Nt Order Appreval .IC 

1 FNnceComiri. 3/11 j( 1 Leg.I~/'J 2 Cblef of Staff ............... 
2 Soard 3/13 X 

purQOlI 

Board approval is ,requested to add tWo lawflfTTls, Covington & Burting lLP and Anderson Kill & . 
Olick, PC, to the list of MTA approved outside counSel. The approval of these firms, which is 
sought in connection with MTA's advancement of Tropical Storm Sandy insurance claims, will 
enhance MTA's ability to obtain professional advice from leading practitioners representing 
policyholders In property insurance coverage matters. . 

MTA's alklgeocv property insurance policy (issued through its captive insurer, the First Mutual 
Transportation Assurance Corporation (FMTAC) and reinsured in the domestic and international 
markets), provides coverage for risks of loss or damage to property as welt as business . 
interruption/extra expense coverage. The total program limit under the policy is $1.075 billion, 
subject to a self .. insured retention of $25 million per occurrence, as wen as various sub-limits, 
exceptions and additional retentions. 

MTA is in the process of preparing and submitting detailed insurance claims for Tropical Storm 
Sandy-related losses for property damage, revenue loss and extra expense, in a manner that 
s~eks to maximize the recovery of proceeds from the property insurance consistent with the 
policy terms, limits and sub-limits. It is anticipated that as Sandy·related insurance claims are 
further developed, issues relating to scope of insurance coverage may arise, the resolution of 
which will benefit from assistance to MTA provided by outside counsel with special expertise in 
representation of poIcyhok;ters in property insurance coverage disputes. 
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Given the significant size of the Sandy-related claims at issue. it is recommended that Board 
authorize MTA's entry into retainers with Covington & Burling and Anderson Kill & Dlick. each of 
which is recognized and rated as a leader in this specialty practice area. Both firms have 
extensive experience in storm- and disaster-related property damage and business interruption 
claims and are well known to major domestic and international insurance companies (many of 
which compose the reinsurance pool for MTA's property insurance program) as forces in 
policyholder representation. Both firms have agreed to provide a twenty percent discount off 
standard billing rates to MTA for any work performed on these significant claims. 

Recommendation 
That the Board approve the additio,n of Covington & Burling, LLP and Anderson Kill & Dlick. PC to 
the MTA outside counsel panel. 
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Subject: 2012 TBTA Operating Surplus Date 
March 4. 2013 

Department: Finance Vendor Name 

Department Head Name 
lJS Donald Spero 

Contract Number 

Department Head Signature Contract Manager Name 

Project Manager NaPle CMdiI 
JamcsElkin 

Table of Contents Ref" 

f 
,. 

RoardAdion Internal Approvals 
Ortler To Date Approval Info Other Order AnDroval Order Aonroval 

1 MTAB&.T 03/11113 
Committee . 

3 PRSldent c .~ VP SIaffServiees 

2 MTA Finance 03/11/13 
Committee 

2 ~ VP Procurement & Materials 

3 MTA Board 03113/13 GeIlC!llI Counsel VP Labor Relations 

- VP Operations VP & Chief Engincer 

~erl __ ._ 

t=' 1 Chic 

Chic _ .. -

. - - -internal ADDfovals (cont.) 
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Tu ~lbtuill MTA Board apflcoval of resolutions which will: 

• Certify and transfer $497,642,783 operating surplus to the MTA and NYCTA pursuant to Section 1219-a(2)(b} of !he 
Public Authorities Law oflhe Stale of New York. 

• Transfer SI35,889 representing 2012 investment income to the MTA pursuant to S~tion 569-c oftlle Public Authorities 
Law orthe State of New York. 

• Deduct from the operating revenucs of the Triborough Bridge I1IId Tunnel Authority for its fiscal yeur ending December 
31,2013 the amount 0($25,415,000, whiclt amount shall be paid into tbe Necessary Reconstruction Reserve established 
by the Authority by resolution adopted March 29, I 96!!. 

• Deduct from the operating revenues of the Triburollgh Bridge Ilnd Tunnel Authority for its fiscal year ending December 
31, 2013 and set aside into a S1lccialliccount. an amount determined from time to time by such Authority 10 help fund 
p~)SI-retirement liabilities other Ihun pension benefits of its employees. 

• AdvlIIlce the 2013 ·TDTA Surplus as pl:r attached Re~olutioll. 

I DISCllSSIQJ'Ii: 
1 

TIII~ attached calculation and letter from Delaine &. Tuuche LLP represents the Triborough Bridge and Tunnel Authority's 
operating surplus for fiscal year cnding December 31, 2012. The amount of surplus avaitable fur transfer to the MTA and 
NYCTA is $497,6n.783. The umount of investment income [hat is surplus funds and available to transfer to MTA for fiscal 
YCIU 2012 is $135,889. II is ais() ruqucsted to set aside $2S~4IS.000 from operating revenucs of the Triborough Bridge and 
TUlln..:! Aulhority ror fiscal year ending December 31, 2013. This money will be used to pay for the cOSt and expense of 
current and anticipated necessary construction for the TUTA facilitics. It is also requested [0 set aside illlo a special account, 
from operating ~eve:llues of the Trihurough Bndge and Tunnel Authority for fiscal year ending December 31, ::20 13 an amount 
determined from lime 10 tillle: by such Authorily to hel[l fund post-retirement liabilities ocher than tlension benelils of its 
cmployees 

, AWf)GI':T IMPACT: Nllnc. 
I 

. ALTERNATIVES: NtHH!". 

111<" ICfHI ''',,"e "f MTA B'hlges un\l TlInncls IS TllbOt()ugh Bridge Md Tunnel AUlhurily 
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Attachment 
March 13,2013 

RESOLVED, that the Chairman and Chief Executive Officer be. and he hereby is, authorized to 
certify to the Mayor of the City of New York and to the Acting Chairman of the Metropolitan 
Transportation Authority, that for the purposes of Section 1219-a (2) (e) of the Public Authorities Law of 
the State of New York, the amount of the Authority's operating surplus for its fiscal year ending 
December 31,2012 is $497,642,783. 

RESOLVED, that this Authority hereby makes the following determination in respect of its 
operating surplus for.its tiscal year ending December 31,2012. for the purposes of Section 1219-a (2) (e) 
of the Public Authorities Law of tile State of New York: ' 

Operating Revenue 
9perating Expense 

Establishment of Necessary Reconstruction 
Reserve Account 
GASB Reserve 

Debt Service on Bonds 

Interest Income on Unexpended Bond 
Proceeds and Debt Service Fund 

Purchase of Capital Assets Funded 
from Operations 

Increase in Prepaid Expenses and 
other Adjustments 

Operating Surplus 
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$ 1,517,724,106 
378,040,093 

$ 1,139,684,013 

(25,000,000) 
(2,309,132) 

(600,809,306) 

293,917 

(11,251,248) 

(2,965.461) 

$. 497.642·zn 



March 13,2013 

RESOLVED, that the amount of $135,889 representing the Authority's investment income for 
the year 2012 is determined to be surplus funds of the Authority; and be it further 

RESOLVED, that the amount of $135,889 be transferred and paid over to Metropolitan 
Transportation Authority in a lump sum as soon as practicable pursuant to Section 569-c of the Public 
Authorities Law. 

RESOL VEO, that there be set aside and deducted from the operating revenues of the Triborough 
Bridge and Tunnel Authority for its fiscal year ending December 3 t. 2013 the amount of $25,415,000 
which amount shall be paid into the Necessary Reconstruction Reserve established by the Authority by 
resolution adopted March 29, 1968. Money credited to the Reserve, together with interest income earned 
thereon, are to be applied to the payment of the cost and expense of current and anticipated necessary 
construction of each of the TBTA Facilities within the meaning of the General Resolution Authorizing 
General Revenue Bonds (the "General Revenue Bond Resolution") of the Authority adopted on March 
26,2002. 

RESOLVED. that the monies thus authorized will be advanced monthly during the fiscal year 
ending Decem ber 31, 2013 and used for the purposes of payment of the cost and expense of necessary 
construction of each of the TRrA Facilities. 

RESOLVED, that there be set aside.into a special account and deducted from the operating 
revenues of the Triborougb Bridge and Tunnel Authority for its fiscal year ending December 31,2013 an 
amount determined from time to time by such Authority to help fund post-retirement liabilities other than 
pension benefits of its employees. 

RESOLVED, pursuant to the provisions of paragraphs (b), (c). and (d) of subdivision 2 of 
Section 1219-a of the Public Authorities Law, that the Chairman and Chief Executive Officer is autho­
rized in his discretion, to advance to Meti'opolitun Transportation Authority and New York City Transit 
Authority monthly, out of t\mds in the General Fund created by the General Revenue Bond Resolution 
which are attributable to the operations of tbe 2013 fiscal year (other than funds arising out of the 
investment of monies of the Authority) and which have been released and paid over to the Authority free 
and clear of the lien and the pledge of the General Revenue Bond Resolution as provided in Section 506 
thereof, an aggregate amount not to exceed 90% of the Chairman'S estimate of the sum which that 
month's operations, if available, will contribute to the "operating surplus" of the Authority which he 
anticipates will or may be certified and transferred for the fiscal year in which such month falls; and 
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March 13,2013 

RESOLVED, that the monies thus authorized to be advanced monthly shall be apportioned 
between Metropolitan Transportation Authority and New York City Transit Authority and paid as 
follows: 

1. The first $1.8 million to New York City Transit Authority; 

2. Fifty percentum of the remainder to New York City Transit Authority (less applicable 
bond service); and 

3. The remainder to Metropolitan Transportation Authority (less applicable bond service). 
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Deloitte Delotttc & Touche LLP 
Two World Financial Center 
New York, NY 10281·1414 
USA 
Tel: +1 212436 2000 
Fax: +1 2124365000 
www.deloitte.com 

INDEPENDENT ACCOUNTANTS' REPORT ON APPLYING AGREED·UPON PROCEDURES 

Members of the Board 
Metropolitan Transportation Authority 
New York, New York 

We have performed the procedures enumerated in Exhibit B, which were agreed to by the Trihorough 
Bridge and Tunnel Authority (the "Authority"). a public benefit corporation which is part of the related 
I1nancial reporting group of the Metropolitan Transportation Authority ("MT A"), solely to assist you in 
agreeing financial information presented in the Schedule of Operating Surplus for the year ended 
December 31.2012 (Exhibit A) to the accounting records of the Authority. Authority's management is 
responsible for the Authority'S accoullting records and the preparation oft11e Schedule of Operating 
Surplus (Exhibit A) and Supporting Schedule to the Schedule of Operating Surplus (Exhibit C) for the 
year ended December 31, 2012. This agreed-upon procedures engagement was conducted in accordance 
with attestation standards established by the American Institute of Certified Public Accountants. The 
sufficiency ofthose procedures is solely the responsibility of the Authority. Consequently, we make no 
representation regllrding the sufficiency of the procedures described in Exhibit B either for the purpose 
for which this report has been requested or for any other purpose. 

We were nol engaged to, and did not, conduct an examination, the objective of which would be the 
expression of an opinion on the specified elements, accounts, or items. Accordingly, we do not express 
such an opinion. Had we performed additional procedures, other matters might have come to OUI" 

attention that would have been reported to you. 

This report is intended solely for the information and use of the Authority, Metropolitan Transportation 
Authority and MT A New York City Transit Authority and is not intended to be and should not be lIsed by 
anyone other than th<..'Se specified parties. 

February 22,2013 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

SCHEDULE OF OPERATING SURPLUS 
YEAR ENDED DECEMBER 31,2012 

OPERATING REVENUES (Note 2) 

OPERATING EXPENSES (Note 3) 

NET OPERATING REVENUE 

INCREASE IN PREPAID EXPENSES AND OTHER ADJUSTMENTS (Note 3) 

DEBT SERVICE ON BONDS (Note 4) 
. . 

INTEREST INCOME ON UNEXPENDED BOND PROCEEDS AND 
DEBT SERVICE FUNDS (Note 5) 

ESTABLISHMENT OF GASB 43 RESERVE ACCOUNT (Note 8) 

PURCHASE OF CAPITAL ASSETS FUNDED FROM OPERATIONS (Note 6) 

ESTABLISHMENT OF NECESSARY RECONSTRUCTION RESERVE 
ACCOUNT (Note 7) 

, OPERATING SURPLUS 

See Independent Accountants' Report on Applying 
Agreed-Upon Procedures and accompanying notes . 
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Exhibit A 

$ 1,517,724,] 06 

(378,040,093) 

1,139,684,013 

(2,965,461 ) 

(600,809,306) 

293,917 

(2,309,132) 

(11,251,248) 

(25,OOO,OOO) 

$ 497,642,783 



TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

NOTES AND AGREED-UPON PROCED~RES PERFORMED 
IN CONNECTION WITH THE SCHEDULE OF 
OPERATING SURPLUS YEAR ENDED DECEMBER 31,2012 (Exhibit A) 

1. OPERATING SURPLUS CALCULATION REQUIREMENTS 

Exhibit B 

• The operating surplus is calculated based upon Section 1219-a (2)(e) of the New York Public· 
Authorities Law ("PAL") and various bond resolutions. This surplus is trunsferred to the 
Metropolitan Transportation Authority ("MTA") and the MTA New York City Transit 
Authority ("Transit"). The initial $24 million in operating surplus is provided to Transit and the 
balance is divided .equally between Transit and the MTA. Transit and the MT A are 
operationally and legally independent of the Triborougb Bridge and Tunnel Authority (the 
"TBTA"), however, Transit and the TBTA are included in the MTA's financial statcll1ents 
because of the MTA's financial accountability for these entities and they are under the 
discretion of the MT A Board. 

2. OPERATING REVENUES 

• Agreed "Operating Revenues" (nct of other revenues) of the TBTA appearing on the Schedule 
of Operating Surplus (Exhibit A) to the general ledger of the TBTA noting no differences. We 
discussed with management their policy for recording operating revenue and they indicated that 
operating revenues were recorded using the accrual basis of accounting. We have been 
infOl'med that operating revenues excluded interest income. 

3, OPERATING EXPENSES 

• Agreed the. aggregated "Operating Expenses" of the TBTA appearing on the Schedule of 
Operating Surplus (Exhibit A) to the general ledger of the TBTA noting no differences. We 
discussed with management their policy for recording operating expenses and they indicated 
that operating expenses were recorded using the accrual basis of accounting. 

• Agreed the following expense items to the general ledger: "Interest Expense and Debt Service 
Related Expenses" and "Reimbursement of Personnel Costs," as noted 011 Exhibit C, which have 
been netted against salal'ies and fringe benefits and noted no differences. 

• Recalculated the "Increase in Prepaid Expenses and Other Adjustments" appearing on the 
Schedule of Operating Surplus (Exhibit A) to the general ledger. We were informed that the 
operating expenses were ndjusteq to include amounts charged to prepaid expenses und deterred 
charges on a cash basis of accounting. We also have been informed that no cash adjustments 
were made for changes in accounts payable, accrued expenses or accounts receivable. 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

NOTES AND AGREED-UPON PROCEDURES PERFORMED 
IN CONNECTION WITH THE SCHEDULE OF 

Exhibit B (continued) 

OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2012 (EXhibit A) 

4. DEBT SERVICE 

• Agreed "Debt Service on Bonds" appearing on the Schedule of Operating Surplus (Exhibit A) 
for the following bonds to the TBTA debt service schedules: 

• General Revenue Bonds, and 

• Subordinate Revenue Bonds. 

• Agreed "Debt Service on Bonds" on the TBTA's portion of debt service 011 the 2 Broadway 
Certificates of Participation to the TBT A debt service schedules. 

• We have been informed that the debt service on the Convention Center Bonds was funded by 
the State of New York. 

5. INTEREST INCOME 

• Agreed the aggregated amounts of "Interest Income .on Unexpended Bond Proceeds and Debt 
Scrvice Funds" (excluding the Convention Center Bonds) appearing on the Schedule of 
Operating Surplus (Exhibit A) to the general ledger and noted no differences. We have been 
informed that interest income is excluded from "Operating Revenues" on the Schedule of 
Operating Surplus. . 

• Agreed the aggregated "Interest Income on Unexpended Bond Proceeds and Debt Service 
Funds" appearing on the Schedule of Operating Surplus (Exhibit A) to the general ledger and 
noted no differences. We have been informed that interest income on the debt service fund 
investments consists of income from (1) the debt service funds established in connection with 
the 2 Broadway Certificates of Participation to the extent attributable to the TBT A's portion of 
debt service thereoll. and (2) the debt service funds established in connection with the TBTA 
bonds from their respective dates of issuance. We have been informed that this amount was 
included in the computation of operating surplus as a reduction of debt service cost therefore, 
increasing operating surplus. 

• We have been informed that the interest income on Convention Center BonQ investments, which 
consists of interest income from the Convention Center Bond Funds. was applied to reduce the 
alllount due from New York State and was excluded from "Operating Revenues" and "Interest 
Income 011 Unexpended Bond ('roceeds and Debt Service Funds" on the Schedule ofOllcraling 
Surplus (Exhibit A). 

6. CAI'ITAL ASSETSFUNDJi:n }I'ROM Ol>EUATIONS 

• Agreed the amollnt "Purchase orCapital Assets Funded From Operations," which represents 
illllOlllllS paid and capitalized lor vehicles und other fixed assets, appearing 011 the SchlJdulc of 
Opcmting Surplus (Exhibit A) to the gcncralledger and noted Ilo differences. We have heen 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

NOTES AND AGREED·UPON PROCEDURES PERFORMED 
IN CONNECTION WITH THE SCHEDULE OF 

Exhibit B (concluded) 

OPERATING SURPLUS YEAR ENDED DECEMBER 31,2012 (Exhibit A) 

infonncd that these amounts were funded from operations and that such amounts represent a 
reduction of operating surplus appearing on the Schedule of Operating Surplus (Exhibit A), 

7. NECESSAU,V U,ECONSTRUCTION RESERVE 

• Agreed the amount appearing on the Schedule of Operating Surplus (Exhibit A) as 
"Establishment of Necessary Reconstruction Reserve Account" to the MT A November Financial 
Plan 2013-2016, Volume 2 to set aside and reduce operating surplus by $25,000,000 (The 
Necessary Reconstruction Reserve Account was established by the TBTA by resolution adopted 
March 29, t 968) and noted no differences, We have been infonned that this amount, together 
with interest income thereon, is to be used to fund reconstruction of present facilities within the 
meaning of tile TBTA's General Revenue Bond Resolution. 

8. GASH 43 I{ESERVE 

• Agreed the amount appearing on the Schedule of Operating Surplus (Exhibit A) as 
"Establishment ofGASB 43 Reserve Account" of$2,309,132 as follows: (\) $1,700,132 to the 
Decembcl' Staff Summary which was approved by the Finance Committee and (2) $609,000 to 
the memo titled "February Financial Plan 2013·2016 Instructions" which was approved by the 
Finance Committee as part of the MTA November Financial Plan 2013>.2016, Volume 2. We 
have been infonned that the Staff Summary and MT A November Financial Plan 20 J 3·2016, 
which were approved by the Finance Committee, authorize the estublishment of the GASB 43 
Reserve. GASS 43 refers to Governmental Accounting Standards Board Statement No. 43, 
Finuncial Reporting/or Pos/employment Benefit Plal1s Other Than Pension Plal1s. 111e GASB 
43 Reserve Account was established by the TBTA by resolution adopted December 1.3,2006. 
We have been informed that this amount, together with interest income, thereon, is to be lIsed to 
fund post-retirement liabilities other than pension bene tits . . . '" ... 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

SUPPORTING SCHEDULE TO THE SCHEDULE OF OPERATING SURPLUS 
YEAR ENDED DECEMBER 31, 2012 

TOTAL REVENUES 

LESS INTEREST INCOME 

OPERATING REVENUES (Exhibit A) 

TOTAL EXPENSES 

LESS: Interest Expense and Debt Service Related Expenses 
Reimbursement of Personnel Costs 

OPERATING EXPENSES (Exhibit A) 

PREPAID EXPENSES AND OTHER ADJUSTMENTS: 
Balance December 31, 2011 
Balance December 31, 2012 

I!\('REASE H\ PREPAID EXPENSES AND 
OTHER ADJUSTMENTS (Exhibit A) 

DEBT SERVICE: 
TBTA 
MTA 
NYCTA 

Subtotal 

INTEREST INCOME ON UNEXPENDED BOND 
PROCEEDS AXD DEBT SERVICE FUNDS 

TOTAL DEBT SERVICE ON BONDS (Exhibit A) 

- 80· 

$402,939,965 
14,151,902 

$ 16,293,414 
19,258,875 

$205,588,696 
125,860,429 
269,066,264 

600,515,389 

293,917 

Exhibit c 

$ t .517,859,995 

135,889 

$ 1,517,724,106 

$ 795,131,960 

417,091,867 

$ 378,040,093 . 

$ 2,,:965,461 

$ 600,809,306 
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Contract Number I • 

II 
Contract Manager Name . --"--. --ij! 
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3 

Order 
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To r.:port to the Board the compliance by the MTA Business Service Center with the NI!\V York. State Prompt ! 

Pnymcnt 'Lcgildation. 

Discussion: 

'The .Prompt Payment Legislation. implemented in April. 1988 rc..'quires that the Authority must pay runouuts due 
under its ConUllClS within 30 dtlYs of the receipt of a proper invoice or the recei"t of the goods or services, 
whichever is later. When payment of a proper invoice is delayed beyond the allotted time, 'the agency must pny 
interest at the rate s~t forth by the New York State Commission of Taxation and Finance which is currently at 
7.5%, if such interest payment exceeds a ten dol1urs threshold. 

Additionally. the Prompt Payment Legislation requires that tbe MTA issue Wl allnual r..:po1'l within ninety days 
aller oach nscal year. This report shall include the following: 

I} A listing of the types of cutegories of contracts which the Authority cfitCfI;.!d into during the t\velvc 
mont.h pcriod covcred by the report, together with a brief description of whether each slich type or 
category of contract was subject to the prompt payment requiremenl'l promUlgated by the Authority 
alld, if not, the reasolls why; 

2) Tho lotal amount and numbcl' of interest payments made to wndorl) for contracts ilUUCall.:t! to the 
Iype Of category; 

3) 'ih\! number of intcrc~t "chargeable" days and the total number of days required to process each 
delayed/lute contract vendor payment: and 

4) A :mrnmury of the "prillcipal" reasons why such delayed/late payments occurred. 
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METROPOLITAN TRANSPORTATIOloJ AUTHORITY 
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SUMMARY BY RELATED AGENcy 

LATE TOTAL DAYS 
INTEREST NUMBER CHARGEABLE TO PROCESS 
AMOUNT Of LATE DAYS LATE 

RELATED AGENCY PAID PAYMENTS PAYMENTS 

NEW YORK CITY TRANSIT AUTHORITY $ 148,017 473- 34.419 48,731 
LONG ISLAND RAilROAD 34.296 583 46,552 64,042 
METRO NORTH RAILROAD 9,984 575 24,270 41,520 
MIA HEADQUARTERS 9,452 241 17,257 24,457 
MTA BUS COMPANY 3,370 60 6,033 7,833 
TRIBOROUGH BRIDGE & TUNNEL AUTHORITY 2,815 102 7,710 10,710 
STATEN ISLAND RAPID TRAN51TOPERATING AUTHORITY 871 7 3,866 4,076 

TOTAL $ 208,805 2,047 140,107 201,429 

SUMMARY BY CONTRACT CATEGORY 

LATE rOTAlDAYS 
INTEREST NUMBER CHARGEABLE rOPROCESS 

CONTRACT CATEGORY AMOUNT OF LATE DAYS LATE 
PAID PAYMENTS PAYMENTS PRINCIPAL REASON fOR LATE PAYMENTS 

PUIWCWQRKS {CAPITAL! 
Related Alency: 

NEW YORK CITY TRANSIT AUTHORITY $1031204 106 907 3,877 Implementation delays In converting to new 
centralized system 

PURCHASE CONTRACTS 
Related Alenc;y; 

NEW YORK CIlV TRANSIT AUTHORITY $ 11.106 1 134 286 Implementation delays in converting to new 
centralized system 

UTILITIES 
Related Alency: 

NEW YORK CITY TRANSIT AUTHORITY $ 33,706 472 34.285 48,44S Delays In processing utility Invoices due to 
LONG ISLAND RAILROAD 34,296 583 46.552 64,042 reconciliation problems with Utility Companies 
METRO NORTH RAilROAD 9,984 S75 24,270 41,S20 after conversion to new system 
MTA HEADQUARTERS 9.452 141 16,350 20,580 
MfA BUS COMPANY 3,370 60 6,033 7,833 
TRIBOROUGH BRIDGE & TUNNEL AUTHORITY 2,815 102 1,710 10,770 
STATEN ISlAND RAPID TRANSIT OPERATING AUTHORITY 871 7 3,866 4,076 

$ 94,495 1,940 139,066 197,266 

TOTAL' $ 208,805 2,047 140,107 201,429 
-==0: 
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1 

I sutI.fMt IDe 

Itequest for A~ to Award Various ~ March 4, 2613 
~ v.ntkN' ...... 

Executive Var.km$ 
.,.,.ImerltHeatl Name ,....,., 
Nuria Femaadez " Various 

~ - Ie ./ .. ~~ ~ ........ 
lI'1 bfAA~J," .- 'ILl Various 
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Table of CcIrIteRfs Ref. 

Clifli'rrd Shoeldey / h 

....,.Aotien IntetMI A , 

Onfet To Date Iftfo Oller Onter # Order "", 
J !Finance 3/Jl113 I Proeuremeat gr 3 COO I A/i 'QfC, 
1 [&am 3113/13 2: LepI~ 4 CFO W\ 

V -

rlIllPOSl: 
To obtain approval oftbe Board to award various contrattsIcontraet modifications and putcbase orders, as reviewed by the MT A 
F~ Committee. 

PlSCIlssION: IotA", $Amogt 

MTAHQ proposes to award Noa-eompetithte proeuremeats ia tbo fOBowiRg categories: None None 

MT AHQ proposes to award Competitive proeuremeats in tho foIlowiBl categories: 

Schedules Reguirlaa MiQority vote 

ScheduleS: MiscellllROotlS Procurement Contracts 1 $ 1,361,640.00 
ScheduJeF: Personal Services Contracts 4 S 8,034,078.00 - .. --

SUBTOTAL S $ 9,401,113.00 

MTABQ preseals tile foUowiBl proeureDleDt aetioas for Ratilieatiea: None None 

, 

TOTAL S $ 9.401,718.00 

IUOOIT IMPACt: The purdlaseslcontrac:ts will teS\llt in obligating MTAHQ operating and capital funds in the amount listed. 
F\m4s are available in the llUJTent MT AHQ operating/capital budgets for this purpose. 

J&ICOMMINDAIIQ!: That the purchasesfllOOtracts be approved as proposed. (Items are ineluded in the resolut;ioR of approval at 
the begiMing of the Procurement Section.) 
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BOARD RESOLUTION 

METROPOLITAN TRANSPORTATION AUmORITY 

WHEREAS. in accordaooe with Seetion 126S-a and Secl.ion 1209 of the Public Authorities 
Law and the AU Agency Procurement Guidelines, the Board auth.orizes the award of cortain non­
competitive purchase and'public work contracts, and the solicitation and award of request for proposals 
in regard to purchase and public work oontracts; and 

WHEREAS, in accordance with the All Agency Procurement OukWines. the Board authorizes 
the award of certain non-competitive miscellaneous procurement coritnt.Ots~ and eertain chango orders 
to procurement, public work. and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of c;ertain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the annexed Schedule A. the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein 
and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedqle B fur which authorization to solicit proposals is requested, for the reasons specified therein 
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public 
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifres each action taken set forth in Scbedute D for which ratification is 
requested. 

5. The Board authotizes the execution of each of the following for which Board authorization 
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service 
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule 0; iv) the 
modifi~ions to persomillmiscellaneous service contracts set forth in Schedule H; v) the contract 
modifications to purchase and public work contracts set forth in Schedule 1; and vi) the modifications to 
miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth 
in Schedule L. 
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LIST or raoCuBuurmDlBIOABD6UIQ;XALMABQllQQ 
t;QMlllrtlYl PlOQJRIMIJ:01 

MlTlQPQUTAN TB.MSPORTATION 4IJTIIQIOX 

ProcuremtmII~MRiRdlJt rotc: 

Ie M ....... ~'._ 
(Sed' .... IirieI ..... rw ............. duIa: St_SllleSoranei UtOK:OtW NOR Cll"l~ 

I. MIS SeIeaee C...,....tlo. 51,36'Mt 
AlJ..Apaey C ....... E-Mail! (~ 
Tm Meaap AItrt SysteM 
Coatfatt N .. 12.U .... l. 

Competitively negotiated - 4 proposals - 60 months 
Contractor to provide all-agency ..mail and text-meuago notifteatioa systom wbicII will SORd 
uutimited text messages or .. mails to eustoIncrS' dosipated e-mail ~ cell phones. 
smartphones, Blackbenys and ot.hor similar communicatioos deVices. The system will provide to 
the wstoanor both planned service ~bangos and service ad\Iisories if setViee is disrupted. at the 
facility of their dloice, selectable by line and time period.- 1ft order to patticipato, customers siga lip 

for this service via MT A's website. As II result of nogotiatioos usiag the o-procuremem: process, 
MIS Science Corporation. the incumbent, offered the MTA the lowest price amongst the teclmieally 
qualified firms. Their original propOsal for the five-year period of Sl,409pl 0 was DOgOtiated down 
to a cost ofSl,367t640 a savings of $41.970 or 3%. The negotiated monthly fee of $22.794, based 
on CUt'I'OIIC usage, is the same fee negotiated under the cummt flVe~year contract and is considered to 
be fair and reasonable. 

F. fmoaal Seryiee Cune-
($bIft'~ retpdnd for .................. : SleeK Sole SouI'M; SWK 0dIer Nall-Compedti¥e; SlM CompeIdve) 

z. AFT Project - AFT to provide techaical design, fabrication, erating. storage. delivery and oversight of 
iastalJatioD ofmatorials at the station specified below. 
Competitively negotiated -12 proposals - 41 months 
Satab Sze Studio, 1ne •• 96* Street, Second Avenue Line (5143,588) 

3. PC Helps, u.c 5153_ 
Help De* S.,pon Seniees (Total) 

COlRnet N .. 12l81 .... 100 
Competitively negotiated - Iproposal- 36 months 
Contractor to provide 24-hour/seven days Per week help desk coverage to continue to supplement 
MTA's tedmicai help-desk support for employees. This support consists of expert "how.to" 
assis1arwe with all Microsoft applications (Bxcel spreadsheet$. W0M. Aeeen ~ Power 
PoiDt). Aciobe Acrobat,. a,nd includes B-support. client extraaet services. remote aeeess support. «c. 
These services enable the MT Nt Help Desk to manage and respond to all heIJHlesk related caUs 
from employees ranpns from everyday technical issues. to emerpney support. To continue these 
services, a competitive Request for Proposal (RFP) was pabUely advertised aad twenty-four 
vendors purchased the RFP document •. One proposal was received. As a result of _gotiatioas, the 
proposed" cost of$3.18 was ~ down to a unit cost of $2.$5. a savings of 20%. This 
unit cost is 2 J .29% tower than the unit cost of $3.24 as compared to the current ttfte..year contract 
and is considered to ~ fair ~ reasonable. 
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... T~ ... Com ..... Seniees LLC SS,aa,m Stgff",."",,4..., 
Property ......... t Services (~ 
Coatnd Ne. 11131;.8101 

CoJapotitivcly 1lO~ - 4 proposals - 361'801llbs 
~ to provide ~ ~ serviecs at: i) 2 Broadway, New York. NY~ .u) 52S 
North Broadway, North White p~ NY. iii) The Jamaica Control Center. 141-4194111 Avo. 
Jamaica, NY and iv) 2421250 Old Cou:n&ry Road. Mineola, NY. for a periad of thirty-six months. 
'J'bo Property Manager willl1laJUl&e all tho faeets of the above ~ properties inelodiftg their 
day to day opmdioos such as general maiR~ clcaaiug. seCurity aacI safety, ~ elevator 
maiD1camcc, ~. laadscapiag. project ~ ete. As a telUlt of IlOpations, 
Transwesterb's proposed cost -of $5,470,614 was negotiated down to. $5.428,478. a savings of 
$42,136 or 0.7%. The IlOgoDated cost for this tflree..year eoatract of $5.423,473 reproseats a 
savings of $1,357,077 or 25% as compared to the current eoatraet amount of $1,las,sSS (this 
redu<ltion is eWe to negotiation and consolidation of five properties under one master aareement). Based on 
the above. the nepiated cost ofSS,421,478 is considered fair and reasonable. . 

5. AJl..ApRcy Employee Develapmeat 0,309,181* W'S,1JIIIIIWf,4IIfcW 
AacI Traiaiaa Propaau (.~ lor 17 8 .... -

CoatraetN .... 12194-0100tJan 1700 1lOt~ 
a. ATS COIIIIIhiDg 
b. JlaIaJaeiaa Life's Issues 
e. Beverly HyJJwt 
d. Complete Learaiag Solatioas 
e. Contrad TraiDen 
f. Cart ScbWer 
g. Esta,hc. 
It. li'reuelt A A.aociaes 
L GotItaalC ...... 
j. KiT~ 
k. Kleimaa" Asledates 
I. Kriepr 
m.l'eopIeNRG 
D. PIt.Ii, Vassatlo 
0. .... reIa F ... adadoa City College of New York 
p. Ste ...... 1'wia 
... TeduaoJoty Transfer . 

Competitively negotiated - 31 proposals - 36 months 
CootnJdors to provide as-needed professional mulling development serviees for MTAHQ and its 
operating agem:ies' employees .. This trainiRg has played a vital role iR developiDg and strengtheJtina . 

. the skills of rnanaps and other professional work groups so that they. aRI equipped to provide the 
necessary leadership to those they supervise. As a result of nogotiatioos.. tho taeJOtiated daily rates. 
~ from $1,300 to $3.000 and the negotiated hourly rates fot desiga and orgaitatioaaI 
dovelopmeat eoasultiag ~ from $95 to $500 are tile same rates as the previouB comract. 
Hued Oft tile above the total. not-to .. ~ amount of $2.309,100 is dcemod to be fair and 
f'CIISOIlDM. 
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ltaff 8Qmmary 

hhe4ufe F: PersoaaI8erYla Contracta 

PuncIIq Sourer. . 

II~ ~ C FedeFat C 0Ihet: 

T.~""" 8aant approve lheawardofaa all~.~ve1y~~ setVicea OOftnetto 
TItMW ..... ~~_tLCto~propmy~_vk.Ut7l)2~.Ncw Ye6;. NY.ii)~·NMb 
~.)ld MiI!·PWat. NY. iii) Tho ~ CtmtmICeaw. 14J4194* Ave, --. NY ami M umse·Otd~ 

. Road. Miaota. NY. r« a ~ oftbi:rf:y.-Iix alOlltlfS tom April I. 2013 to Mar_ 31. 2t16 iD. amount_ to .. GIId $5,421,41&. 

II. Ji!l$QJSSON 

A c:~ ~ tor Pr.-J (UP) was pulJtic:ly advertised amf IeUIrs klfctrmiag~~of"lW.iIabiIity 
were_to ~lht~)tillmsofwbichfhMe(3) .. OIMI\VDE &mi. MfA's ~·ofDl~_CMlJti&b. 

1_*il .. ~soatsoflCMM88aDd 100WB."'tbi$~ , .... (4),..,. .......... A~ 
~~.,~riOmM'tAHQ.~'RaiJ .... NwY_Qy~~.~amI 
lArta ..... W ... ~ .. ~.,~y~.(4)ftnas'Mlf6~_.vWtheia.Cororal 
~~_"...taliea$.lhesde«_~_~ ...... MfA~ ..... _ 

f .. _.·Widtt.hrte ~ fifms (.JfAes Lug ..... CUshman & \Y~_ T~ ~.SeMC4Is 
LLC). 

The ~ ~wH ....... aR 1he facets oflle .... ref~~~theirdayte., opetIJtioQ" &$ 

.pneral~~SClCUrit.vaml~.~~tm&tGr~~,·~projct~ 

.. Thoan.yw ..... iseapcctedte .... oa AprJ l~lf)I:t._pnwidl~~lHrthe~~ 
~pRJYidtr. MTA·hu ~a~itiiy review and odlerdue diJia- DO T ...... ~krv_ 
LLC ami_ deemed _. 10 be raponsibte for award. 

As a rcaolr of~ ThltmVClStem's prepo$ClCl eost ofSS,41C,614 was ft~" to $5.428.41&, a SlV. of$42.I36 
oro. m l"ho ~ Ml ,..11» ....... y.,. COftIraetofSJ.4lJ.471 ~aaavmss ofSl.1S7,On or2$% as ~ to 
the cwmd ~~ .. iDidally awarded, ofS7.2IJ.S5S (thiS ,._km is _.to ~_ IlAdcouolkletiMottt:vt 
propen_.der ont mattcr~. Based Oft the altove.m. neaotiated cost 01'$'.421.418 is e.msWtred faiI_ ....... 1e. 
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Staff Summary 

m. 1i»I'III .. ~iIQI 

.~of~"elvitR.iahts~tt%wai""_WBlipJSlbrtlU&~ 

IV. 1.6£tOU flBtI!C 

1:Ile_0IIIft.tor~~witl ut~S5,421.4"'llrtbo~perio& F~ tor ............. . 
MTAApney~~ 

v. AI.II8ltABDJ 

I!it'tla.tMlttYiw lItl:fooa: 11tisaitemative is~· t.libk MTA does _po.-" ~~ to pn.wkila~ ., 
~seMtcs. 
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___ ...."..1't.i\I.II1I't1ltf1la~: 
PIp • .,. 

~ 

~ ______ ~~ ______________ ~~~~-~~~·~2:~~:~~~~".~'~ 
Total~ 

.'~ 

-_. 
2 

1.~l1Q!i 

S2.3&t.ltlO 

~lP" 
W3~O~ 
~"". 

II RFP 0 lid Cl aa.: 
~~ 
8 Opemtills a C8pIW ·o~ 

1'0 ~ .. the __ ~ the award oClke.fitl!owm, ~ (It) ~wly.~ ~ ~ 
~ ~ ~ ~~ ~ tfl~ clWeklpment ~ lit ~~ k.,..w eftllsUty.a (l6) 
t~ tom April 1. 2tJtJi~ Mardt :n. 29t' fora~HeecllJmObl1tot~,3Q9.fQeibr_"ycat~ 

I.An~ 

2. ~~$'" 
3. 8~1~ 
4. ("~l.tamiaa~ 
s. ~1''''' 
6. Curt~ 
1. DOl 
t Esta.1D£. 

.'t. n§gJSS~ 

9. FrcmdlA~iaccs 
l(}'~ 
II. tcm..,..~. 
12. Kk:ima;lA ~ 
J3.~ 
14.~O 

. is. Phillip Va.~ 

16. ~~a,.c.t.ef Nll!WYmt 
11.~Twm 
lao T~TransG:r 

1'hcse ~ wiI he: ~ itt a sJtared service S'InMIf ancJ will ~ _ ~ kit ~ the ~ ~ 
~ QidiRa iIi._~ __ ... ;'1$: i) ~ in * ~ •. ~~ ii) ~·servtGc; Hi) 
ptQjcct "'811~ iv)~ p~ v) ~ial~ vi)~'" " .......... ~~ arul 
mt~of~ ... ~_ ~~$K'ihIl5~t8Ieuf_~~~.~ 
~..." "iii)~IJlItd~ki~ 

'4lt the ,.10~ Ikt ~TA Board _ appmvcd ~ a~ ~tbat _ Jll<Wi64 ~ ~ 
lI*I ~ __ ~. ~ and JIlIn ..... 4I't •• aee&d basi$. the MfA. 1'tic$e.~ ~ _ ~ "'-
me.- ... ~ --. aIf"'cIcv41~ ~ of tile Bus ~ add ~. e.~rfoa~. 1M 
~·~_~avita'role'm~_~tUlikiU.of~*edk!r~worlf~ 
so that.,. _ .ippIIid.t. .. provWe _ ~ ~ 10 clktse dler ~ OW. the .. of .. ~"" 
~ ~ot~ ~ by'dIe ~ m~. Melr.~ .... " __ ),-S yon. it is 
~o - wv ~ CIm"~ ~ arut· __ GUt rocus OA~. hi ...... viia& ... _efour 
~.i1tlf'dcrto __ ,..~ .. tk:MTJ\.a~ .. y~wm_..,..~~ 

~-------------~----..... ----------------------..... -----------------~ 
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Staff $ummaIJ _ ........... 1h~~ 

~i"n 

Tko ttl_""" (Is) 'e~ &anf.~ (:~ that were competitivei)' aw~ ttl ~ as ~ ~~ 
~ ami t_~ftw )l,tTA Olq1ited an Deceit'" 31,3011. III orw", ~1Jt·fO ~ .... servktt _ ~.,. 
~ ~ iIBd ~.·tnU ...... eadl or the. ~ ~ .~~ ~ ~ ~WJ ~ ~ctr 
~.aI1d~ infUmt .. ~ ~of_ aw~ availabiUty w. rP4tiWt~JlUt~ of"~($I) ~_of 
wA~ I'R NYS ~~. ~ ~.~ rewivW,. TI!Ie ffmt$." ~tl M _ ~.¢9DtMt. 
_~Iy ref.... ~,~ ~i~ 1e Ihte RfP ami CQSf. l1\e ~~ c.m~, ~. Qf 
~w. fro. Ii New y~ C'~ T~ Aut~ ... M~·Nri Rai~ l..UilIlS~ btl ... _. ~y~ 
C~~~iM.C~, __ (';.OMpmym4a~oof~orbivmiCy.ot(:M.3~uf.~.~ 
~aad ~_~ ~ (18)·rums Ustecl~ ""mfhe tntm ~~_ irr~.\\!i'" 
pm'tri~, ~ ~ besllNlted to pcrfomt eM servii;:ti ~ed i& the RF,. Two ot.·f'hms;~~~ 
aN:~ as ~w YmtSuttt MIW'8£'s. . 

As. rcmk of ~ dic~ daily IlItC$ range ftom SI,lOO to SJ __ the n ..... btNrJy nlU ~ aad 
~~~. RI¥ 1'i'o1Il$,S·1e.SS:t»:. na. a8 _same tara fIltrQ\tlf:fed:for m_JRYious ~ 
~an 1m: ~ifltf, lM.toltIf..M1-m..txc"", amount c4 52)69,]00 is. ~0 be: t&lt aad ~ 

tV. '.ACl' Oft fUNQpIG 

trU1ldiag is aJloeattd ill ead ~'$ ~bwtgtt;. 

v. ALlll!AIIYD 

I.. !J.l$ g{~ swri nlulternativtf is RUt feuiblc. MTA tfoes I'd "'ave soffi£iertt ~ subject mattef~ lQ.~ 
_'or ~..o 01. NqUirect training. Iu llfkIkioa. 1M ~t I S%. iftd 20% siaflj~ ~ R!s.tIkect m a ~of 
la fun r .. Eq~~) in this traioitlg .... e~ly.lSliJtzm; llXtt;maluat'ltina ~ i5 a 11UH'C~ 
¢fftn::fu:. ~ lud.VIkl_thf&eJUl,C ... ry orJM~ifmat and tramfag d<w"I~t sety~. 

2. Us!·!ViIf~lbtft"gt~~~ This woWd ~1liI MTA'$abaity to ~ powth in ~i~ '-NiRa 
de~lopnu:m ror its ~ces. 
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MARCH 2013 

MTA REAL ESTATE 

LIST OF REAL ESTATE ACTION ITEMS FOR BOARD APPROVAL 

ACTION ITEMS 

MTA LONG ISLAND RAIL RQAD 

Lease with EMD Transportation Inc. for the operation of a taxi dispatch office in the Riverhead 
station building 

MTA METRO-NORTH RAILROAD 

Lease with Grand Central Soups LLC dba Hale and Hearty for the retail sale of tenant-prepared 
soups, salads and sandwiches, a limited selection of dessert items -and non-alcoholic beverages in 
Retail Space LC-49A at Grand Central Terminal 

Lease with Rent-A-Chef Inc. dba Babycakes Cafe for the operation of a cafe in the Poughkeepsie 
station building, Poughkeepsie, New York 

Sublease between Metro-North and the City of New York for installation, maintenance and repair 
of piping and drainage improvements in Riverdale 

MTA NEW YORK CITY TRANSIT 

Lease amendment between New York City Transit and 3120 Bainbridge, LLC relating to a 
Department of Buses SWing room at 3120 Bainbridge Avenue, Bronx, NY 

AuthoriZation to proceed with acquisition by negotiated purchase or condemnation of the fee 
interests in 104-01 165th Street, 103-16, 103-30, 103-34, 104-02, 104-10, 104-12. and 104-22 
Merrick BOUlevard. Jamaica. Queens (Block 10164, Lots 41.53,60,61,63.66,68, & 72) on behalf 
of NYCT Department of Buses and MTA Bus 

Lease with Gaelic Park Restaurant and Catering, LLC for the construction and operation of a bar 
and banquet hall facility at 201 West 2401il Street. Bronx, NY . 

"On the Go" kiosk pilot agreement with Control Group, Inc. 

licenSe agreement between New York City Transit and College of SJ. (CUNY) for operation of bus 
route 

METROPOLITAN TRANSPORTATION AUTHORITY 

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition 
Guidelines required by Public Authorities Law Sections 2895-2897 
(To be distributed) 
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MANHATTAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY 

lease amendment between MaBSTOA and Royal Charter Properties, Inc. reJating to a 
Department of Buses swing room at 53 Audubon Avenue. New York. NY 

.~. 



Staff Summary e Metropolitan Transportation Authority 

Page 1 of2 

Subject Date 

LEASE AGREEMENT MARCH 11, 2013 
Department 

REAL ESTATE 
Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. f. 

Board Action Internal Approvals 
Order To 

1 I'inanoe Committee 

2 Board 

AGENCY: . 

TENANT: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other Order Approval Order ApPfolLaI 

03111/13 X 

03113113 X 3 Chief of Staff /~, 

2 Chief Financial Officer rn 
MT A Long Island Rail Road ("L!RR") 

EMD Transport Inc. (DBA Islandwide Transportation) 

Riverhead Station Building, Town of Riverhead, Suffolk County, New York (the ·Property") 

Taxi office 

Approval of terms 

10 years, terminable at LlRR's sole discretion on 180 days' notice. 

Approximately 1.200 square feet 

Year Annual Rent Per Sq. Ft. 
1 $19.000.00 $15.83 
2 $19,579.00 $16.32 
3 $20,151.10 $16.80 
4 $20.761.81 $17.30 
5 $21,384.67 . $17.82 
6 $22,026.21 $18.36 
7 $22.686.99 $18.91 
8 $23,367.60 $19.47 
9 $24,068.63 $20.06 
10 $24,790.69 $20.66 

Present Valye {discgynted a19%): 1136.907.38 

Due to very low ridership at Riverhead, the station building has been closed to the public for several years. MTA Real 
Estate released a request for proposal rRFP") in 2012, offering a 10 year leasehold interest in the Property. The RFP 
specified that the Tenant would be required to make the waiting area and restrooms available to LIRR commuters at peak 
hours. which currently are weekdays from 5:30 AM to 6:30 AM. and 7:00 PM to 8:00 PM. Three proposals were received 
in response to the RFP; 
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Staff Summary . 

FINANCE COMMITTEE MEETING 8 Metropolitan Transportation Authority 

• EMD Transport Inc. C-Islandwide-), a local taxi company. submitted a proposal to operate a taxi dispatching 
operation. Islandwide submitted a rental proposal with a present value of $136,907.38. 

• JTE Enterprises, Inc. (DBA Lindy's Taxi) a local taxi company, submitted a proposal to operate a taxi dispatching 
operation. JTE's submitted a rental proposal with a present value of $103,755.65. 

• Sandra Williams, a local resident, submitted a proposal to operate a cafe. She submitted a proposal with a 
present value of $79,129.62. 

The rent proposed by Islandwide exceeds the fair market rental value of $18,300 per annum, as estimated by MTA Real 
Estate's independent consultant. Islandwide. based in Mastic Beach, New York, has been active since 2008. Its principal, 
John A. Ferro, has over five years of experience operating a taxi business in Long Island. Mr. Ferro and EMD 
Transportation Inc. have suffiCient financial resources to successfully operate the business under this proposed lease. 

Based on the foregOing. MTA Real Estate requests authorization to enter into a lease with EMD Transportation Inc. on the 
above-described terms and conditions. 
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Staff Summary e Metropolitan Transportation Authority 

Page 1 of2 
Subject Date 

LEASE AGREEMENT MARCH 11, 2013 
Department Vendor Name 

REAL ESTATE 
Department Head Nam~9N1 
JEFFREY B. ROS /' 

Contract Number 

Department Head~ Contract Manager Name 

Project Manager:t~ 
NANCY MARS LL 

Table of Contents Ref # 

y 

Board Action Internal Approvals 

Order To 

1 Finance Committee 

2 Board 

Narrative 

AGENCY: 

LESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

STORAGE RENT: 

i MARKETING: 

I COMMON AREA 
MAINTENANCE: 

TRASH: 

SECURITY: 

INSURANCE: 

CONSTUCTION PERIOD: 

Date Approval Info Other Order Approval 
3111113 X Eltecutive Director 

3113113 X 3 Chief of staff cAJ.Y ..r .,, __ 1\ 

2 Chief Financial 0flI~ 

Civil Rights 

MT A Metro-North Railroad ("Metro-North") 

Grand Central Soups LLC dba Hale and Hearty ("Hale and Hearty") 

Retail Space LC-49A and Storage Space LCS..()1 F 

Order Agprovi! 
t Legal {JJf( 

V 

The retail sale of tenant prepared soups, salads, sandwiches, a limited selection of dessert items and 
non-alcoholic beverages 

Approval of terms 

Ten years 

ApprolCimately 500 sq. ft. and approximately 1~6 sq. ft. of storage space 

Annual Base Rent plus 10% of gross sales over BreakpOint, as follows: 

AonWl11I11 
Year Ren! fiE 

1 $275,550 $551.00 

2 $283,816 $567.63 

3 $292,331 $584.66 

4 $301,101 $602.20 

5 $310,134 $620.26 

6 $319.438 $638.87 

7 $329,021 $658.04 

8 $338.892 $617.78 

9 $349,059 $698.11 

10 $359,531 $719.06 

$75.00 per sq. ft. per yt;tar. increasing annually by 3% 

$10.61 per sq. ft. per year increasing annually by 3% 

§1U1Ym11l1 
$2,750,500 

$2,840,000 

$2,930,000 

$3,010,000 

$3,100,200 

$3,200.000 

$3,300.300 

$3,400.000 

$3.500,000 

$3,600.600 

. $110.00 per sq. ft. per year increasing annually by 3% 

$12.00 per sq. ft. per year increasing annually by 3% 

Three months' base rent plus a guaranty of Hale and Hearty Holding LLC (limited to six months' rent 
after ~acating of premises) 

Standard 

60 days • 96 · 



Staff Summary 

FINANCE COMMITTEE MEETING 
Grand Central Soups LLCdba Hale and Hearty (cont.) 

COMMENTS: 

11 Metropolitan Transportation Authority 

Page 2 of2 

In response toa recent MTA Request for Propo~ls ("RFP-) for Retail Space LC49A at Grand Central Terminal, proposals 
were received from Hale and Hearty. Julian Medina dba Xicama Taqueria, FFH NYC Inc dba French Fry Heaven, Fulton 
Quality Foods dba GRK. Peppers Mexican Grill, LLC dba Peppers Mexican Grill, Empire Lanzhou Hand·Puli Noodle Store 
Inc dba Comebuy and JC 1973 Corp. dba New York Lanzhou La Mian. 

Pursuant to the Guidelines for Selection of Tenants for Grand Central Terminal approved by the MTA Board in November 
2009, the proposals received were independently evaluated by Williams Jackson Ewing and Jones Lang laSalle, and 
subsequently evaluated by the Director of GCT Development. When evaluating the proposals, two evaluation criteria were 
taken into account. Selection Criterion A. Which accounts for 70% of the score, is designed to evaluate the direct economic 
value of a proposal. Selection Criterion B, which accounts for 30% of the score, is the evaluator's determination of the 
indirect benefit to the MTA 

As illustrated in the attached chart, the Unadjusted Guaranteed Rent Amount (i.e. the proposed guaranteed minimum rent, 
on a present value baSis determined using a discount rate of 6%) and the Total Selection Criteria Score for Hale and 
Hearty were both higher than the Unadjusted Guaranteed Rent Amount and the Total Selection Criteria Scores for the 
remaining six proposers; consequently a selection committee was not convened. The rent proposed by Hale and Hearty 
exceeds the estimated fair market rental value of the subject space, as determined by Williams Jackson Ewing prior to the 
RFP. . 

Hale and Hearty serves fresh soups, salads and sandwiches and has been a successful tenant in the Terminal since first 
opening in 2002. Sales levels at Hale and Hearty are historically among the highest in the Dining Concourse. Hale and 
Hearty has proposed a significant renovation, which will inclu(le new kitchen equipment and other fixtures throughout the 
store. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Hale and Hearty on 
the above.described terms and conditions. . 
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Subject Date 

LEASEAGRE EMENT March 11,2013 
Department VandorName 

REAL ESTAT 
Department Head 

E 
~----------------------~ contract Number 

JEFFREYS. R 
Department Head S Contract Manager Name 

project Manager ~ Table of Contents Ref. fI 

DANIEL LEV'" 
I 

Board ActIon Internal Approvals 
Order To Date Approval Info Other Order Approval Order 

1 FiII.neeC 0II1II1Ittee 3111/13 'X Legal 

2 Board 

AGENCY: 

LESSEE: 

LOCATION: 

ACTIVITY: 

TERM: 

SPACE: 

COMPENSATIO N: 

ACTION REQUE STEO: 

COMMENTS: 

3113113 X 3 Chief of Staff 

2 

MTA Metro-North Railroad ("Metro-North") 

Rent-A-Chef Inc. d/b/a Babycakes Cafe ("Babycakes") 

Poughkeepsie Station Building 

Operation of a cafe 

Ten years 

2500 square feet with an additional 1 00 square feet for a kiosk 

Annual Base Rent plus 8% of gross sales over a breakpoint beginning Year 4. 

YHL Annual Rent M2ntbl~ Rent In,reaB Per Sg. Ft. Break~ojnt 
1 $30,000.00 $2,500.00 0.00% $12.00 N/A 

2 $30,000.00 $2,500.00 0.00% $12.00 N/A 

3 $36,000.00 $3,000.00 20.00% $14.40 N/A 

4 $37,800.00 $3,150.00 5.00% $15.12 $472,500.00 

5 $39,690.00 $3,307.50 5.00% $15.88 $496.125.00 

6 $41,674.00 $3,472.83 5.00% $16.67 $520,925.00 

7 $43,758.00 $3,646.50 5.00% $17.50 $546,975.00 

8 $45,946.00 $3.828.83 5.00% $18.38 $574,325.00 

9 $48,243.00 $4.020.25 5.00% $19.28 $603,037.00 

10 $50,656.00 $4,221.33 5.00% $20.26 $633,200.00 

Approval of terms 

A Request for Pr oposals ("RFP") was offered for the concession area (2500 square feet), a mandatory morning coffee 
rpass, and the Hudson overlook area (900 square feet) at the Poughkeepsie Station Building and attached kiosk in the ave 

garage. 
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In response to the RFP, two proposals were received. The two proposers were Bread Alone Inc. ("Bread Alonen
) and 

Babycakes. Both proposals were for the operation of a cafe offering breakfast and lunch type menus. After an analysis of 
the proposals, MTA Real Estate ("MT AREn) concluded that it was prudent to request best and final offers from both 
proposers. Subsequently, after additional analysis of the foot traffic at the station and due to conflicting projects, Bread 
Alone withdrew its proposal. . 

The existing Babycakes Cafe, located in the Arlington neighborhood of Poughkeepsie next to Vassar College, is a well­
established restaurant serving breakfast, lunch and dinner, and providing catering services. In its current location, 
Babycakes occupies 3000 square feet with seating for 90 guests and is well known for supporting local artists, musicians 
and charitable causes. 

Some of Babycakes plans for Poughkeepsie Station include: 
• Provision of a "grab and go· coffee cart kiosk in the station overpass above the tracks. . 
• Opening of the concession window space in the main lobby and installing a pastry case, beverage cooler and 

new service counters. 
• Updating the fayade with a chalk menu board and prominent signage. 
• Adding tables to the space, including high top bar tables with stools. 
• Offering baked goods produced daily at Babycakes' Arlington location and transported to the station. 
• Offering hot and cold selections for all meal periods. 
• Promotion of the new Babycakes location to the local population and visitors to the area. 

Initially Babycakes will not rent the Hudson overlook area, but will (as was contemplated by the RFP) be granted a right of 
first offer to lease the space for its future fair market value, when and if the MT A wishes again to market such space. 

After an initial three-year period of establishing the cafe at this promising yet unproven location, in addition to base rent, 
percentage rent in excess of a breakpoint will be paid as indicated above. Such rent falls well within the range of the fair 
market rental value of $26,050 - $31,000 per annum, as estimated by MTA Real Estate's independent consultant. 

MTARE received a favorable credit report for both Babycakes and its principal Susan Wysocki, and financial statements 
indicating that there are suffiCient financial resources to complete the intended build-out and operate the business. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Babycakes on the 
terms described above. 
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Subject 

iSUBlEASE 
Department 

REAL ESTATE 

Date 

MARCH 13, 2013 
Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Action Intemal Approvals 

Order To 

1 M&fTo.North 
Committe 

2 Finance Commlltee 

3 Board 

AGENCY: 

SUBLESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other Order 

3111/13 X 

03111113 X 3 

03113113 X 2 

MT A Metro-North Railroad ("Metro-North") 

City of New York rNYC" or the ·City") 

Approval Order Ap2!.O'il1 

1 Le~V - -Chief of Staff ~ , A 

Chief financial 0fflcer((l1 

Railroad Terrace at West 2541
" Street, and a portion of Metro-North's Riverdale Station 

parking lot, Hudson Line, Bronx, New York (the ~Property") 

Sublease 

Approval of terms 

262 years 

Approximately 12,000 square feet of subsurface rights (400 linear feet long by 30 feet 
wide) 

One dollar, payment waived 

Metro-North has increased its efforts to identify preventative measures to be taken at railroad locations that are 
particularly vulnerable to storm flooding. 

During storm events, storm water flows unill}peded down West 2541h Street in Riverdale, from east to west, and onto 
MNR's right-of-way, causing flooding of the tracks and potential safety issues. This is due to a lack of existing drainage 
infrastructure for almost the entire length of West 2541h Street. To address this problem, Metro-North will enter into a 
lease with the City's Department of Environmental Protection ("NYC DEP" or "DEP"), the agency charged with matters 
related to sewage and drainage, to enable DEP to undertake a drainage improvement project. 

Metro-North's lease for the Hudson Line with Midtown Trackage Ventures (the uHarlemlHudson Leasen
), which includes 

the Property, permits MTA to enter into sublease agreements, and the City has agreed to execute a sublease of the 
subsurface area in question for 262 years through the year 2274 (coterminous with the Harlem/Hudson Lease). 

This sublease will allow DEP and its contractor to enter onto the Property to, at DEP'S sole cost and expense, correct the 
drainage problems through the installation of appropriate piping from the intersection of West 2S4th Street northerly along 
Metro-North's Railroad Terrace and the Riverdale station parking lot. connecting with an existing subsurface culvert in the 
vicinity of West 25SIh Street, which will divert storm water under Metro-North's tracks and out to the Hudson River. Metro­
North has submitted to DEP, and DEP has approved, a 'Conceptual Drainage Improvemenf plan which NYCDEP will pay 
for and implement at DEP's cost. 
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Railroad Terrace at West 254th Street, and a portion of Metro~North's Riverdale Station parking lot 
(Cont'd.). Page 2 of2 

Further, and at its sole cost and expense, DEP will maintain and repair the drainage improvements, and provide the 
necessary indemnifications. For subsequent maintenance, repair or inspections, DEP and/or its contractor will have to 
enter into a standard MNR entry permit, the form of which will be attached to the sublease. 

As this work is sufficiently removed from the t.iudson line tracks, no flagmen are required. As part of the negotiations with 
the City, any ancillary force account charges for monitoring the work have been waived. 

An appraisal was obtained by MTA Real Estate as required by to the Public Authorities law which estimated the value of 
the subsurface rights in question at $50,000. However, as permitted by the Public Authorities law. Metro-North will grant 
such rights to the City for $1/payment waived in consideration of the public purpose and benefit of the project, and the 
sublease will stipulate that the subleased interest and its use will remain with the City. There is no reasonable alternative 
to the proposed transfer that would achieve the same purpose of such transfer. 

Based on the foregoing. Real Estate requests that the Board make a determination that there is no reasonable alternative 
to the proposed transfer that would achieve the same purpose of such determination, and authorization to enter into a 
sublease with the City of New York on the terms and conditions described above. 
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Subject 

LEASE EXTENSION 
Department 

REAL ESTATE 

Project Manager 

MICHAEL DA 

Date 

MARCH 11, 2013 
Vendor Name 

Contract Number 

Contract Manager Name 
, 

Table of Contents Ref. , 

Board Adlon Internal Approvals 
Order To 

1 Flnanc_ CornrnHt .. 

2 Board 

AGENCY: 

LESSOR: 

LOCATION: 

USE: 

ACTION REQUESTED: 

TERM: 

OPTION TERM 

SPACE: 

RENT: 

TAXES: 

UTILITIES: 

SERVICES: 

COMMENTS: 

Date Approval Info Other Order Approval Order 
03/11/13 X 

03/13/13 X 3 

2 

MTA New York City Transit ("NYCT") 

3120 Bainbridge LLC 

3120 Bainbridge Avenue, Bronx, NY 

Civil RIghts 

Swing space for bus operators and dispatchers rest space 

Approval of terms . 

Five years 

Five years, with 2.5% increases per annum 

Approximately 460 square feet - 1$t floor Retail Spa~ 

Year 1; $24,228.00 1 $52.67 square foot 

Year 2; $24,833.70 I $54.10 square foot 

Year 3; $25,454.541 $55.34 square foot 

Year 4; $26,090.911 $56.72 square foot 

Year 5; $26,743.181 $58.14 square foot 

Legal 

Rent included with no escalations. If a business improvement district is established that 
includes this building. NYCT will pay 10% of the fees payable by the building. 

Electricity is directly metered. Water and sewer are billed at $736.13 per annum and will 
increased in line with any DEP increases. 

Monthly extermination service, sidewalk snow, Ice and debris removal provided by landlord 
as part of the rental consideration. 

NYCT Department of Buses has occupied this swing room since 1993 and is satisfied with the location. There are no 
current plans to change the bus routes in the vicinity (Bx10, Bx16; Bx28, Bx30, Bx34. Bx38), whose dispatchers and 
operators swing space services. The landlord has agreed to keep rent at its current level for the first year of the new term, 
and this rent is considered to be reasonable relative to market rents in the area. A survey did not identify any suitable 
alternative spaces in the immediate neighborhood. 
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Based on the foregoing. MTA Real Estate requests authorization to enter into a lease amendment on the above-described 
terms and conditiOns. 
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Subject Date 

PROPERTY ACQUISITION MARCH 11, 2013 
Department 

REAL ESTATE 

Project Manager 

ANGELASZU 

Order To 
Board Action 

Date Approval Info Other 

Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. f# 

Internal Approvals 
Order Approval Order 

""'onee Committee 03111113 X 1 

2 Board 

AGENCY: 

SELLER: 

PROPERTY: 

03113113 x 3 

2 . 

MTA New York City Transit ("NYCr') 

The estate of Jesse Weiner 

• 
ChIef of Starr &m7 

\:IN'", 

Chief FinanCial Officer ~ l:l 

104-011651n Street; 103-16, 103-30,103-34,104-02,104-10,104-12, and 

APPLllvRI 
Llgalyt}'k.f" 

v 

104-22 Merrick Boulevard, Jamaica, Queens (Block 10164, Lots 41,53,60,61.63,66,68, 
& 72 (the "Properties») as shown on the attached site plan 

ACTIVITY: 

ACTION REQUESTED: 

CUMULATIVE LOT SIZE: 

COMPENSATION: 

COMMENTS 

Acquisition of fee title 

Authorization to commence steps for acquisition 

Approximately 79,000 square feet 

$7,775,000 

. To alleviate a chronic shortage of bus parking and servicing facilities in Jamaica, Queens, the NYCT Department of Buses 
("NYCT DOB") has long desired to expand the footprint of the Jamaica Bus Depot, located on Block 10164, between 
Merrick Boulevard and 1651ll Street. and bordered by South Road on the north side and 10~ Street on the south side 
(lots 46,80,84,97 and 103 on the attached site plan). 

In the meantime, NYCT DOB has been obllged to park significant numbers of buses on city streets surrounding the 
Jamaica Bus Depot at night and on weekends, both impacting the quality of life in the neighborhood and presenting 
security concerns for equipment and personnel. As is apparent from the attached site plan, the Properties are ideally 
located for an expansion of the Jamaica Bus Depot. However, until recently, they have been fully occupied by various 
businesses operating under various leases with significant remaining terms and have not been available other than by 
means of condemnation. 

The owner of the Properties has passed away and the executor of his estate is now offering them for sale. All but three of 
the Properties have been vacated. The rest (lots 53, 60 and 61) are subject to commercial leases. Thus, the MTA is 
presented with a unique opportunity to acquire the Properties and convert them to blInsit-related use with little to no 
disruption of private interests. 

Ultimately, it is NYCT DOB's intention to construct a new bus depot on the site of the existing Jamaica Bus Depot, as 
expanded to include the Properties. Pending the design of the proposed new facility and vacating of lots 53, 60 and 61 
by the existing commercial tenants, NYCT DOB intends to demolish the existing buildings on lots 63, 66, 68 and 72, pave, 
and fence them for bus storage (the "Interim Use"), thereby alleviating the aforementioned need for off-site bus parking. 
The costs of the proposed acquisition and renovation for the Interim Use have been provided for in the MTA's 2010-2014 
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capital program. It is anticipated that funding for a reconstructed depot on the site of the current depot and the Properties 
will be provided for in in the 2015-2019 capital program. 

Real Estate has reached a negotiated price with the seller of $7,nS,OOO (additional miscellaneous closing costs and 
adjustments will be made prior to or at the closing), which is an amount that is supported by MTA's appraised value for 
the Properties. WhYe Real Estate anticipates completing the acquisition of the Properties through a negotiated 
agreement, if a voluntary transaction cannot be consummated in a timely manner or on the agreed-upon terms, MT A may 
be compelled to take steps necessary to acquire the Properties in accordance with the Eminent Domain Procedure Law. 

Based on the foregoing, MTA Real Estate requests approval to acquire fee title to the Properties by negotiated purchase 
or eminent domain and to adopt the attached Resolution authorizing it to commence the proposed acquisition process. 

46 

10164 

'---1 Jamaica 
~---I Bus 

Depot 
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BOARD RESOLUTION 

WHEREAS. MTA New York City Transit ("NYCT") Department of Buses needs to 
increase the bus parking capacity of the existing Jamaica Bus Depot in Queens 
(Block 10164 and Lots 46. 80, 84, 97 and 103), located between' Merrick 
Boulevard and 165th Street and bordered by South Road to the north and 107th 

Street to the south; 

WHEREAS, the deficit of bus parking capacity at the existing Jamaica Bus Depot 
has forced NYCT to park buses on unsecured streets nearby t impacting both the 
quality of life in the neighborhood and presenting security concerns for 
equipment and personnel; 

WHEREAS, acquisition of Lots 41, 53,60,61,63,66,68, and 72 In Queens 
County Block 10164 (alkla 104-01 165tb Street; 103-16, 103-30, 103-34, 104-02. 
104-10, 104-12, and 104-22 Merrick Boulevard, Queens, New- York) (the 
"Properties") will allow NYCT to expand the Jamaica Bus Depot to 
accommodate the parking overflow on city streets; 

WHEREAS, MTA Real Estate will seek to reach an agreement to acquire the 
Properties at a negotiated price; 

WHEREAS, if such a negotiated agreement cannot be concluded in a timely 
manner, acquisition of the Properties by eminent domain will allow NYCT to 
move forward with the project. 

NOW, THEREFORE BE IT 

RESOLVED. that in accordance with the Eminent Domain Procedure Law and 
Section 1267 of the Public Authorities Law, the Chairman or designated staff 
member of the Authority" is authorized to proceed with the acquisition by 
negotiated agreement or eminent domain of fee interests in the Properties 
described above and to schedule and undertake such preliminary steps, 
includi"ng holding a public hearing, as may be required under the" Eminent 
Domain Procedure Law, in connection with the acquisition. 

This Resolution shall take effect immediately upon its adoption. 
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Subject 

Lease Agreement 
Department 

REAL ESTATE 

Project Manager N 

Leah Basskni 

Date 

March 11,2013 
Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. , 

Board Action Internal Approvals 
Order To 

1 FInance Commlttee 

2 Board 

AGENCY: 

lESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other Order APproval Order 

03111/13 X 

03113/13 X 3 Cttlef of Staff 

2 

MTA New York City Transit (MNYCr) 

Gaelic Park Restaurant and Catering, LLC (to be formed) 

. 201 West 240tn Street, Bronx, NY (block 5776, lot 401) 

Demolition of existing structure and construction and operation of a new bar and banquet 
hall facility. 

Approval of terms. 

10 years, terminable on 18 months' notice for corporate purposes. A payment to tenant 
would be required upon any such termination based on ten-year amortization of 
construction COSt. 

Approximately 17,837 square feet 

Year Annual MODth~ % Increase $PSF 

1 $152,000 $12,666.67 $8.52 

2 $156.560 $13.046.67 3% $8.78 

3 $161,120 $13,426.67 2.9% $9.03 

4 $165,680 $13,806.67 2.8% $9.29 

5 $170,240 $14.186.67 2.75% $9.54 

6 $174,800 $14,520.00 2.7% $9.80 

7 $179.360 $14,946.67 2.6% $10.05 

8 $183,970 $15,330.83 2.6% $10.31 

9 $188,480 $15.706.67 2.5% $10.57 

10 $194,134 $16,177.83 3% $10.88 

The Gaelic Park banquet hall and bar located aqjacent to the Manhattan College athletic field has been a center for Irish 
football, hurling, and other Irish sporting events in New York City for decades. The properties on which the banquet hall 
and athletic field sit are administered by MTA Real Estate for the account of the City of New York pursuant to the 1953 
master lease between NYCT and the City of New York. The banquet hall is currently licensed on a shorMerm basis to the 
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Gaelic Park Restaurant and Catering, LLC (to be formed) (Cont'd.) Page 2 of 2 

Gaelic Athletic Association of Greater New York ("GMH
). The athletic field is separately licensed by NYCT to Manhattan 

College, which shares use of the field with GM. 

The existing banquet hall is in very poor condition and requires extensive repairs. The banquet hall was offered via RFP 
for a 10-year lease term with a requirement to either renovate the existing structure or demolish it and build a new one. In 
response to the RFP, Gaelic Park Restaurant and Catering, LLC was the sole proposer. The present value of the rent 
proposed is $1,087,111 (calculated at a 9% discount rate). Such rent exceeds the fair market rental value of the property. 
as estimated by MTA Real Estate's independent consultant. 

Gaelic Park Restaurant and Catering. LLC will be comprised of two members, the current licensee, GM, and Masterpiece 
Catering Corp. GM is a not-tor-profit organization that organizes Irish sporting events in the New York metropolitan area 
including those held at Gaelic Park. The shareholders of Masterpiece Catering Corp. are Paul Nicaj and GietO Nicaj. 
Both men have extensive ~xperience operating restaurants and banquet facilities, including facilities at the Plaza Hotel, 
the Pierre. the Mandarin Oriental Hotel and the Waldorf Astoria Hotel. Paul Nicaj is currently the managing partner of 
Battery Gardens located in Battery Park. 

Gaelic Park Restaurant and Catering, LLC proposes to demolish the existing building and invest approximately 
$3.200,000 in a new one. Under the lease, the reconstructed building is required to meet all NYC zoning and building 
code requirements. and the lessee will have the obligation to seek any variances or zoning changes from NYC in 
accordance with City rules and environmental review requirements should the ultimate design of its proposed building 
require any. The Ireland·based parent chapter of the eM has committed to funding the construction via a grant to eM to 
retain what they see as "the historic home of Gaelic sport in New York: Adequate assurance of completion will be a pre­
condition of the commencement of construction. All improvements will become the property of the Landlord. 

Based on the foregoing. MTA Real Estate requests authorization to enter into a lease agreement with Gaelic Park 
Restaurant and Catering. LLC on the above-described terms and conditions. 
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Subject Date 

ON THE GO KIOSK PILOT AGREEMENT ,March 11, 2013 
Department 
REAL ESTATE 

Projed Manager 
PETER LYON 

I Vendor Name 

CONTROL GROUP, INC. 
Contract Number 

Contract Manager Name 

Table of Contents Ref. ,. 

Board Action Internal Approvals 
Order To 

1 rlllllllce CommittM 

2 Board 

AGENCY: 

LICENSEE: 

LOCATION (S): 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other 

3111/12 X 

3113112 X 

MTA New York City Transit 

Control Group, loc. 

Various NYCT subway stations 

Order Approval Order 

3 Chief of Staff 

2 

Licensee to acquire at least 47 interactive On The Go Travel Station (OTG) kiosks that will 
be installed in specified locations in certain subway stations and Licensee will design and 
manage the customer interface and certain of the applications and will sell and display 
advertising. 

Approval of terms 

Expiration on December 31,2015 

Until such time as the licensee's capital investment has been fully recouped by Licensee 
from gross receipts, Licensee shall retain 90% of such gross receipts and shall pay 10% of 
such gross receipts to NYCT. Once the cumulative gross receipts retained by licensee is 
equal to the licensee's capital investment, licensee shall thereafter retain 35% of such 
gross receipts and shall pay 65% to NYCT. 

MTA New York City Transit (NYCT) began a pilot program involving the installation and operation of five (5) OTG kiosks in 
September, 2011. These kiosks were located at the foliowing three subway stations: Bowling Green; Atlantic Avenue­
Pacific Street; and Jackson Heights - Roosevelt Avenue. In addition, one kiosk was installed in Grand Central Terminal 
and another in Penn Station. The standard OTG kiosk is a freestanding enclosure with an interactive touch screen that 
provides customers with access to service status and train times, maps for subways, buses, railroads and neighborhoods, 
Tripplanner+, real-time bus information, where available. and third-party applications to tell customers about nearby 
cultural, dining and entertainment destinations (e.g. at Railroad Terminals and major stations). 

On February 10, 2012, MTA Real Estate Issued a Request for Expression of Interest (RFEI) soliciting responses from 
entities interested in being the advertising agent or a sponsor of a future farge scale network of OTG kiosks. MTA 
received 20 responses to the RFEI. Following a review and negotiation process,.MTA Real Estate and NYCT decided to 
proceed with a second phase of the pilot deployment with three respondents. One of the three respondents withdrew, 
leaving the following two firms as the expanded pilot partiCipants: CBS Outdoor (the incumbent licensee for the subway 
system advertising) and Control Group, Inc., an innovation strategy firm headquartered in New York City with significant 
prior experience with new technologIes for customer interaction. 
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As part of the second phase of the pilot, the licensees will have the creative freedom to design the customer interface and 
to customize the transit-related appl1cations that will reside on the kiosks, while also selling and displaying advertising to 
defray the related capital and operating expenses. During this phase, NYCT will evaluate customer perceptions, the 
ability to post and update information quickly, and advertising revenue opportunities. This information will inform 
decisions regarding deployment of additional kiosks, customer communication strategies and future advertising contracts 
encompassing digital media and platforms. ' 

The terms of the license agreements with CBS and Control Group require that the licensee purchase the kiosks and 
deliver them to NYCT for installation. The licensees will also be responsible for paying the cost of the development of the 
customer interface and the customization of the transit applications. It is estimated that the hardware cost of each kiosk 
will be under $15,000. 

Until such time as the licensee's capital investment has been fully recouped by licensee from gross receipts, the licensee 
shall retain 90% of such gross receipts and shall pay 10% of such gross receipts to NYCT. Once the cumulative gross 
receipts retained by the licensee is equal to the licensee's capital investment, plus an interest factor representing the cost 
of capital, the licensee shall thereafter retain 35% of such gross receipts and shall pay 65% to NYCT. The licensees take 
the risk that the advertising gross revenues will be sufficient to pay them back their capital investments during the term of 
the pilot licenses. Title to the kiosks transfers to NYCT upon installation and acceptance. 

The CBS pilot involves at least 30 OTG kiosks and is being undertaken as part of their existing subway advertising license 
agreement. 

The Control Group pilot Involves at least 47 and up to 900TG kiosks, in connection with which there will be a stand-alone 
license agreement among MT A. NYCT and Control Group. NYCT will have rights to acquire a license to the intellectual 
property developed by Control Group for use in the MTA transportation system. 

Both the CBS and Control Group pilot licenses will expire on December 31. 2015. 
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Subject 
UCENSE AGREEMENT FOR S93 
Department 
REAL ESTATE 

Date 

March 11, 2013 
Vendor Name 

Contnlct Number 

; I Contract Manager Name 

Tabfe of Contenllll Ref. # 

Board Action Internal Approvals 
Order To 

1 Finance CommittH 

2 Board 

AGENCY: 

LICENSOR: 

LOCATION: 

USEIACTMTY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS: 

Date Approval Info Other Order Approval 

03l1t/13 X 

03113113 X 3 ChlefofStatJ C AV. -;/ 
'/"""'l\. 

2 Chief Financial OffIcerffJ.J 

MTA New York City Transit Authority 

College of Staten Island of the City University of New York{KCS'") 

2800 Victory Boulevard, Staten Island 

S93 bus route expansion 

Approval of terms 

One year renewing automatically on an annual basis 

Portion of Loop Road and other roadways on the CSI campus 

One dollar, payment waived 

Order 

1 

Jl.rHif~1 

Leg~JVI1 
I 

CSI has agreed to allow the Department of Buses to operate the S93 route on its property to better serve its large 
population of students, faculty, and employees that rely on bus service. The route will be extended from its current 
turnaround at the college entrance on Victory Boulevard to the interior of the campus along Loop Road, and will provide a 
centrally located stop. The S93 route will then continue to its other destinations in Willowbrook, Castleton Comers, 
Sunnyside and Bay Ridge. 

CSI will continue to maintain the roadway, will maintain the bus stop, and will remove snow, ice and debris from the bus 
route. 

Based upon the foregoing, MTA Real Estate requests authorization to enter into a license agreement on the above 
described terms and conditions. 
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Staff Summary 8 Metropolitan Transportation AuthoritY 

Page 1011 

Subject Date 

LEASE AMENDMENT MARCH 11, 2013 
Department Vendor Name 

REAL ESTATE 
Contract Number 

Contract Manager Name 

Project Manager Table of Contents Ref. 1# 

MICHAELDA 

Board Action Internal Approvals 
Order To 

1 FInance Commi_ 

2 Board 

AGENCY: 

LESSOR: 

LOCATION: 

USE: 

ACTION REQUESTED: 

TERM: 

SPACE: 

RENT: 

TAXES: 

UTILITIES: 

SERVICES: 

COMMENTS: 

Date Approval Info Other Order Approval Order 

03111/13 X 

03113113 X 3 Chief of Staff ~I 

2 Chief Financial Offlce{/)/) i 

Civil Rights I 

Manhattan and Bronx Surface Transit Operating Authority ("MaBSTOA) 

Royal Charter Properties, Inc. 

SS Audubon Avenue, NY, NY 

Swing space for bus operators and dispatchers 

Approval of terms 

Two years 

Approximately 735 square feet _1st floor Retail Space 

Year 1; $40,899.191 $55.65 square foot 

Year 2; $42.126.17 I $57.31 square foot 

Tenant pays proportionate share over 2007 base year. 

Electricity is directly metered. Water and heat are included in rent. 

Tenant responsible for sidewalk snow, ice and debris removal. 

,Approval 

Legaf...M" 
v 

MaSBSTOA has occupied this swing room since 2007 and is satisfied with the location. There are no current plans to 
change the bus routes (M2, M3, M5, M100, M101, Bx7) in the vicinity, whose operators the swing room services. Year 
one of the renegotiated rent is 3% higher than the current rent, which is considered to be reasonable given market 
conditions in the area. A survey identified no suitable alternative spaces in the immediate neighborhood. 

Based on the foregoing, MT A Real Estate requests authorization to enter into a lease amendment on the above-descrlbed 
terms and conditions. 
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Report 

3D New York City Transit 

PROCU REM ENTS 

The Procurement Agenda this month includes 23 actions for a proposed expenditure of$212.3M. 
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Subject Request tor Authorization 10 Award Various March 5. 2013 
Procurements 

Department Department 
Maleriel Division - NYCT Law and Procurement - MT ACe 

Department Head Name Department Head Name 
SleMen M. Plochochi Evan Eislllnd 

,,~~.r~ ~ 
.. 

DepRrtmtnt Hrat~ j 
project Maniler Name Table of.efit .... .....-~ 

Rose Davis 
Board Action Internal Approvals 

Order To DaCe Approval Info Oiller AI Approval lA Approval 
I Committee 3111113 W.:L President NVCT 1/"'?tH President MT ACC 
2 Board 311J1I3 1IIS Executive V P .ln~f~ n;.es. MTABISVP Buses 

J""X Capital Prog. Management X Subways 
law X Diversity/Civil Riahtll 

Internal Approvals cont.) 
Order Approval ! Order I Approval Order Approval I Order Approval 

I I I 

PURPOSE: 

To obtain approval of the Board to award various contracts and purchase orders, and to inform the NYC Transit Committee 
of these procurement actions. 

DISCUSSION: 

NYC Transit proposes to award Non~Competitive procurements in tbe following categories: 

Procurements Requiring Two Thirds Vote: # of Accions $ Amount 

Schedule A: Non-Competitive Purchases and Public Work Contracts 2 $ LIM 

• Ellcon National. Inc. S .2 M 

• Transit Sourcing Services. S .9 M 
Inc. 

Schedules Requiring Majority Vote 

Schedule G: Miscellaneous Service Contracts I $ .6M 

• Sperry Rail Service S .6 M 

Schedule H: Modifications to Personal/Miscellaneous Service Contracts I $ .8M 

• Sperry Rail Service $ .8 M 

Schedule J: Modification to Miscellaneous Procurement Contracts $ M 

• GIRO. Inc. $ .4 M I .4 

SUBTOTAL 5 $ 2.9M 

MTA Capitat Construction proposes to award Non-Competitive procurements in tbe following categories: NONE 

---, 
MTA Bus Company proposes to award Non-Competitive procurements in the following categories: NONE 
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NVC Transit proposes to award Competitive proeufemenls in the following categories: 

Procurements Requiring Two-Thirds Vote: # of Actions $ Amount 

Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public r $ TBD M 
Work Contracts) 

Schedules Requiring MajQrity Vote 
1 

Schedule F: Personal Service Contracts 4 $ 13.4 M 
Schedule G: Miscellaneous Service Contracts 2 $ 1.8 M 
Schedule H: Modifications to PersonallMisceltaneous Service Contracts 2 $ 69A M 

SUBTOTAL 9 $ 84.6 M 
MTA Capital Construction proposes to award Competitive procurements in the foUowing categories: NONE 
MTA Bus Company proposes to award Competitive proeufements in the following categories: 
Schedules Requiring Majority Vote 

Schedule G: Miscellaneous Service Contracts I $ AM 
SUBTOTAL I $ AM 

NVC Transit proposes to award Ratifications in the following categories: 

Schedules Requiring Two-Thirds Vote: 

Schedule 0: Ratification of Completed Procurement Actions 3 $ 120.6 M 

Schedules Requiring Majority Vote: 

Schedule K: Ratification of Completed Procurement Actions ) $ 2.2 M 
SUBTOTAL 4 $ 122.8 M 

MTA Capital Construction proposes to award Ratifications in the following categories: I 

Schedules Requiring Majority Vote: 

Schedule K: Ratification of Completed Procurement Actions 4 $ 1.6 M 
~ SUBTOTAL 4 $ 1.6 M 

TA Bus Company proposes to award Ratifications in the following categories: ~ONE 
TOTAL 23 $ 212.3 M 

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B C and 0 are subject to the 
competitive bidding requirements of PAL 1209 or 1265-8 relating to contracts for the purchase of goods or public work, 
Procurement actions in the remaining Schedules are not subject to these requirements. 

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. funds are available in 
the current operating/capital budgets for this purpose. 

RECOMMENDATION: Thatthe purchases/contracts be approved as proposed. (Items are included in the resolution of 
approval at the beginning of the Procurement Section.} 
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BOARD RESOLUTION 

WHEREAS, in accordance with Section 1265~a and 1209 of the Public Authorities Law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
purchase and public work contracts, and the solicitation and award of request for proposals in regard 
to purchase and public work contracts; and . 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board 
authorizes the award of certain non-competitive miscellaneous service and miscellaneous 
procurement contracts, certain change orders to purchase, public work, and miscellaneous service 
and miscellaneous procurement contracts, and certain budget adjustments to estimated quantity 
contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the AlI­
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 
I. As to each purchase and public work contract set forth in annexed Schedule A, the Board 

. declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein, 
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public 
interest to solicit competitive request for proposals, and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. As to each action set forth in Schedule D, the Board declares competitive bidding 
impractical or inappropriate for the reasons specified therein, and ratifies each action for which 
ratification is requested. 

5. The Board authorizes the execution of each of the following for which Board 
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the 
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in 
Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in Schedule 
H~ v) the contract modifications to purchase and public work contracts set forth in Schedule 1; and 
vi) the modifications to miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in Schedule L. 
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• New York City Transit 

MARCH 1013 

LIST OF NON-COMPETITIVEPROCUBEMENTS.fOR BOA@ APPROVAL 

Procurements Requlrin, Two-Thirds Vote: 

A. NOD-Competitive Purchases and PubliS Work Contrasts 
(Staff Summaries required for all items greater than: SIOOK Sole Source; SlSOK Other Non-Competitive.) Note - in the 
following solicitations, NYC Transit attempted to seture a price reduction. No otber substantive negotiations were held euept as 
indicated for individual soliCitations. 

'J. Ellcon National, Inc. $205,440 Staff$ummnry Attached 

Non-Competitive - Twenty month contraet 
RFQ 1# 34t:ZO 

Test and evaluation of material used for the overhaul of RI42/RI42A/RI43/RI60 subway car 
tread brake units. 

2. Transit Sourcing Services, Inc. $85',700 
Non-Competitive - Thirty-six month contract 
RFQ #33255 

Test and evaluation of subway car wheels. 

Procurements Reoll;,;n, MaJoritv Vote: 

G. Miscellaneous Service Contracts 

Starr Summa" AllflChed 

(Starr Summaries required for all items greater than: SJOOK Sole Source; $250K Other Non-Competitive; SIM RFP; No Staff 
Summary required if sealed bid procurement.) 

3. Sperry Rail Service $615,000 (Est.) StqffSummqry Attache(( 

Sole Source - One-Year Contract 
RFQ# 28t;2 

Upgrade of NYC Transit's Track Geometry Car #2. 

H. Modific,tions to Personal Service Coptracts and Miscellaneolls Service Contracts Awarded as Conlracls 
(or Services 
(ApprovalslStaff Summaries required for SUbstantial change orders and change orders that cause the original contract to equal 
or exceed the monetary or durationat threshold required ror Board approval.) 

4. Sperry Rail Service 
Contract ## 01L8350.S 

,$815,000 (Est.) SlIiffSummm Mach,d 

Modification to the contract for ultrasonic rail flaw detection services, in order to extend the term 
of the contract. 
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;, New York City Transit 

MARCH~013 

LIST OF NON-COMPETITIVE PROCUREMENTS FOB BOARD APPROVAL 

J. ModificatioD to Miscellaneous Procurement Cogtrasts 
(Staff Summaries required for individual change orders grealer fhan $250K. Approval without Starr Summary required for 
change orders greater than 15"/" of the adjusted contract amount which are also at least $.i\OK.) 

5. GIRO,1nc:. $431,321 (NTE) s/qffS"'!JI7Jtl!l'I!(Itlclted 

Contract #97K7070.17 
Modification to the contract for the purchase, maintent\nce and "technical support of the Transit 
Vehicle and Crew Scheduling Software System (HASTUS 5) in order to extend the contract term. 
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;, New York CityTr~nsit 

MORCH1013 

LISI OF COMPETITIVE PROCUREMENTS FOR BOARP APPROVAL 

Procurements Requiring TWfl=TlIlrds VOle: 

B. CompetiUve Requests for ProPRsa., (S9lkiJation ofPurslwe and Ppblk Work Contracts) 
(Staff Summaries required for items estimated to be greater than SIM.) 

I. Contractor To Be Determined Cost To Be Determined StnffSummarrA'IQchf!l' 
Seven-Year Contrad 
Contract ## TBD 

RFP Authorizing Resolution for the NYC Transit Network Infrastructure Upgrade. 

ProcuremenlS Requiring Maior;" Vole: 

F. Personal SSlrvice Contracts 
(SlafT Summaries required for all items greater than: 51001( Sole Source; 52501( Other Non-Compelitivei SI M Competitive.) 

2. Carl J. Costantino and Associates $429,615 (NT E) 
Two Proposals - Four-year contract, plus a one-year option 
Contract #CM-J041 

This joint agency contract with MT A Bus Company (MTABC) is for the services of a Soils Consultant. 
The contract includes an unfunded option to ex.tend the contract for up to an additional 12 months. 
Approval is sought for the base four year term only as follows: $368,566 for NYC Transit and $61,049 
forMTABC. 

Under this contract, the Consultant shall perform soils consulting services on various NYC Transit and 
MTABC projects. The work will include: on-site inspections. evaluation of boring samples, 
submission of technical reports, conducting technical training/seminars on soils technology. testing and 
evaluation of soils conditions and report their affect on existing and proposed agency structures during 
both design and construction of temporary and permanent work. 

A 2-Step Request for Proposal (RFP) was advertised and eight firms submitted Qualification Packages. 
The Selection Committee (SC) reviewed the submittals and recommended that three consultant firms 
receive the RFP. Three of the other five firms were not recommended because of potential 
organizational contlicts of interest; they already do business with the MTA agencies as prime 
consultants on several projects. The other two firms' submissions focused primarily on testing and 
laboratory analysis and they lacked the geotechnical ex.pertise required for a prime consultant. 

Two proposals were received. The third firm, Birdsall, failed to propose, citing their inability to 
adequately prepare a proposal. The SC reviewed the written technical proposals and conducted oral 
presentations and interviews with the firms and recommended 'both for negotiations. The SC review 
and decision was based on the RFP evaluation criteria. 

Carl J. Costantino and Associates (CJC) submitted the lowest BAfO. The SC considered CJC 
technically superior and unanimously selected CJC for award based upon the established evaluation 
criteria and lower cost. Based upon effective competition, CJC's pricing was found to be fair and 
reasonabte. 

CJC ,has not completed any MT A contracts on which goals were previously assigned; therefore. no 
assessment of the finn's M/WBE perfOlmance can be determined at this time. 

·119 · 



• New York CftyTransit 

MABc;H2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BQAR» APPROVAlt 

F. Persooal Service Contracts Coot'd 
(Staff Summaries required for all items greater than: SIOOI( Sole Source; $2SOK Other Non-Competitive; SIM Competitive.) 

3. Parsoos Briockerhoff, loc. $3,000,000 (NTE) 
Ten Proposats - Three-year cootract, plus a ooe-year option 
Contract #CM-I050 

Indefinite quantity functional planning and conceptual engineering services for miscellaneous Capital 
Projects. 

4. IBJ Group 56,000.000 (Est.) SJaUSummalT Attaclted 

5. Parsons Brinckerhoff, Inc. $6,000,000 (Est.) 
Two Proposals - Five-year contrads (with an overall budget of $1 0,000,000) 
Contract #sCM-1503 and CM-1504 

Indefinite Quantity Systems Engineering Support Services. 

! 

G. Mis~ellanegus Servise Contracts 
(StAff Summaries required for all items greater tban: 51001( Sole Souree; $2501( Otber Non-Competitive; SIM RFP; No Staff 
Summary required if sealed bid procurement.) 

6. The Compactor Repair Co., Inc. 5285,558 (Est.) 
Five BidS/Second Low Bidder - Five-year contract 
IFB #125339 

This contract is to provide on-site repair of refuse compactors. receiving boxes and associated 
equipment at various NYC Transit locations throughout the five boroughs. The contract also includes a 
provision to repair the equipment at the contractor's facility in the event that repairs can not be 
performed on-site. 

Compactor equipment compresses solid waste into a receiving box that is later detached for the 
disposal of the waste. NYC Transit maintains 62 compactors located at 48 different Transit facilities 
for the collection and staging of compacted refuse generated system-wide. In order to maintain 
environmentally and physically safe working conditions, Transit's waste hauling contractor is obligated 
to remove filled receiving boxes within 24 hours of notice. To achieve this level of readiness, it is 
critical that Transit's compactors and receiving boxes are always kept in a state of good repair and 
operability. This contract specifies a 4-hour response time by the contractor to ensure Transit's 
operational efficiency and minimize the undesirable effects that result from exposed garbage. 

Procurement conducted an extensive outreach to the marketplace which led to receipt of five bids on 
this solicitation as compared to two bids on the. prior solicitation. The low bidder claimed a bid 
mistake and after review by NYC Transit, was permitted to withdraw its bid. The second low bidder, 
The Compactor Repair Company, Inc. (CRC). submitted a bid that was 11.2% lower than the next low 
bidder. Additionally, when comparing like items from the previous contract to those under this bid, 
CRC's bid price is approximately 9% lower than the previous contract pricing. 

Based upon effective competition and the aforementioned price analysis, CRC's pricing was found to 
be fair and reasonable. 
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D New York City Transit 

MARCH10IJ 

LIST OF COMPETITIVE PR0S;YBEMENTS FOR DQARD APPROVAL 

G. Misc~Il'l\S2M! Servke Conaw,s COIU'd 
(Starr Summaries required for alt items greater Ihan: SIOOK Sule Suurce; S2S0K Other Non-Competitive: SJI\1 RJi'P; No Staff 
Summary required if sealed bid procurement.) 

1. Leviathan Mechanical Corp_ $1,456,439 (Est.) 
Three BidsJLow Bidder - Five~year contract 
RFQ #27952 

This contract is to provide annual testing, five-year overhaul, and repair and/or replacement of 
Reduced Pressure Zone (RPZ) backflow prevention devices at various NYC Transit Department of 
Buses and MT A Bus Company locations. 

The installation and annual testing ofRPZ devices is mandated by the New York State Department 
of Health and is necessary to prevent the backtlow of foreign matter from contaminating the public 
water supply. A backtlow prevention device is used to prevent water from re-entering the public 
water supply. These devices allow water to flow in only one direction. protecting the public water 
supply from contamination from the building or facility. 

Three bids were received. The low bidder. Leviathan Mechanical Corporation (Leviathan) 
submitted a bid that was 0.6% lower than the second low bidder. Based upon effective competition 
Leviathan's pricing was found to be fair and reasonable. 
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• New York City Transit 

MARCHZ013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

H. Modirtcations to Personal Service Contracts and Miseellaneo.lIs Service Contracts Awardw as Cogtracts 
for Strvkes ' 
(ApprovalslStaff Summaries required for substantial change orders and change ordilrs that eause the original tontraet to equaf 
or exceed the mo"etary or durational threshold required ror Board approval.) 

8. Henry Brothers Electronics, Inc. 5579,278 (Est.) 
Contract 1# 06G9430.5 

Modification to the contract for preventive and remedial maintenance of security systems at two 
revenue facility sites, in order to extend the term of the contract and upgrade existing. outdated 
DVRs. 

9. International Business Machines 568,821,119 (Est.) SlaffSummaryAllflched 

Corporation (IBM) 
Contract 1# 03A8602~1.87 

Modification to the contract to perform Data Center IT support services, in order to extend the 
contract term. 
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D Bua Company 

MARCH~Ol~ 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

G. Mise.,lJpneous Seryitt Cgntracts 
(Staff Summaries required for all items greater lhall: SIOOK Sole Source; S2S0K Orh.er NOli-Competitive; S.M RFP; No Staff 
Summary required if sealed bid procurement.) 

. t. Runway Towing Corporation 5400.115 (Est.) 
Three BidsILow Bidder - Two-year contract 
Contract #MSBtOO71J 

This contract is for towing services for revenue vehicles (buses) and non-revenue support fleet 
vehicles (cars/SUVs) for the MTA Bus Company. The contractor will pro.vide towing services 
within the five boroughs of New York City, Yonkers and several other New York and New Jersey 
counties. 

Towing services are required in order to expeditiously remove broken down/stranded revenue and 
non-revenue support fleet vehicles from publicly owned highways and streets, and deliver those 
vehicles to various MTA Bus depots or contracted repair facilities. Pricing includes a flat rate 
surcharge for tows outside of the five boroughs and Yonkers. 

Three bids were received. The low bidder, Runway Towing Corporation (Runway) submitted a 
bid that was 19% lower than the second low bidder. Based upon effective competition, Runway's 
pricing was found to be fair and reasonable. 
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• New York City Transit 

MAgCH201;! 

LIST OF RATIFICATIONS FOR HOARD APPRO V AL 

D. Ratification gf Completed Procurement Actions 
(Staff Summaries required (or items requiring Board approval.) Note - in the following solititations. NVC Transit attempted to 
secure a price reduction. No other substantive negotiations were held extepills indieated for individual solid tat ions. 

I. Henry Brothers Electronics, Inc. $17,951.000 SlnffSumntarvAllqched 

Contractt#s.C-521111C-52112 . 
Furnish. install, and integrate Electronic Security Systems at the 51 st StreetlLexington Avenue 
Station and the 741h Street/Roosevelt A venue Station Complexes. 

2. J-Track. LLC $53,000,000 (Est.) SlaffSummaryAllached 

Contract ## C-31673.S0 
Superstorm SANDY Emergency Track clean-up and rebuild at Broad ChannellRockaways in the 

. Borough of Queens. 

3. Sprague Operating Resourees, LLC . $49,645,846 (Est.) Sta(fSummaYr Allached 

Contrad #s 39J5/3916 (GasolinelULSD) 
Purchase of bulk gasoline and bulk diesel for Non-Revenue Support Fleet and Paratransit 
Divisions. 

Procurements Requiring Malority Vote: 

K. Ratificati9n of Compte ted Procurement Actions (lnvoivinK Scbedule E-J) 

(Staff Summaries required rGr items requiring Board approval.) 

4. L.K. Comstock & Co.tlne. $2.200,000 SI(JffSummaryAllllClw/ 

CORtract # S.32742.15 
Modification to the contract for the Signal Rehabilitation of the Church Avenue Interlocking, in 
order to replace the existing track switch layouts at 16 track switch locations. 
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D Capital Construction 

MARCH 2013 

LlSTOf RATIFICATIONS FOR BOARD APPROVAL 

Procurements Requiring Mqiority Vole: 

K. Ralil'ieatio, or CO'!lPleted Prgeyremen! Acti9n~ (Involving Sshedlde lhD 
(Staff Summaries required for items requiring Board approval.) 

E.E. Cruz and Tulty CODstruction 
Company, JV, LLC 

1: Contract # C-26005.124 $365,000 SIOITSllmmwAlltl(:hed 

2. Contract II C-2600S.134 . $568,006 1 
Modification to the contract for civil, structural, and utility relocation for the Second Avenue 
Subway, 96th Street Station, in order to perform additional work associated with changes [0 

waterproofing construction and address the repair and replacement of gas main hangers in the 
Launch Box for a 30-inch gas main. 

3. E.E. Cruz and Tully Con~truetion $376,867 SlqffSummury Aqach¢ 

Company, JV, LLC 
Contract #I C-16010.1 

Modification to the contract for Station finishes for the Second Avenue SUbway. 96th Street 
Station, in order to perform additional work associated with changes to waterl?roofing 
construction. 

4. Judlau Contracting, Inc. StuffSgmfl1(ll1' dttgched 

Contract #C-26006.11 $290,000 
Modification to the contract for the construction ?f the Second Avenue Subway - 63rd Street and 
Lexington Avenue Station, in order to construct a new duct bank at an Electrical Distribution 
Room. 
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Schedule A: Non..competitive Purchases and Public Work Contracts 
• New York City Transit 

Item Number: 1 

Vendor Name (& Location) Contract Number Renewal? 

Ellcon National. Inc. (Greenvtlle. SC) RFQ#34120 oVes 181 No 

Description 

Test and evaluation of material used for the overhaul of 
R142/R142A/R143/R160 subway car tread brake units Total Amount: $205.440 

Contract Term fincluding Options, If any) 

20 months Funding Source 

Option{s) Included in Total Amount? oVes o No IZI n/a IZI Operating 0 Capital o Federal o Other: 

Procufement Type Requesting D1tptlDiv·& Dept/Div Head Name: 

o Competitive t8I Non-competitive Department of Subways, Carmen Bianco 

Solicitation Type 

ORFP o Bid 181 Other: Non-compebtive 

Discussion: 

It is requested that the Board declare competitive bidding impractical or inappropriate pursuant to Public Authorities Law § 1209, 
subsection 9(d), and approve the purchase of material used for the overhaul of tread brake units from Ellcon National. Inc. (Ellcon) for 
test and evaluation. The material will be manufactured by Faiveley Transport Nordic AS (Faiveley) and distributed by Ellcon. 

This procurement is for the purchase of test material to be evaluated by the Department of Subways' Division of Car Equipment (DCE). 
The material will be used for the overhaul of RI42, RI42A, RI43 and RI60 Tread Brake Units manufactured by Wabtec Passenger 
Transit (Wabtec). The tread brake unit is used 10 push the brake shoe against the subway car wheel to stop the train. There are four tread 
brake units per truck, and two trucks per subway car. 

This material will be installed on a tOlal of 40 cars of the four subway car classes noted above (10 R 142 cars. 10 R 142A cars, 10 R 143 
cars and 10 RI60 cars) and those cars will be run in service for one year. If the test is successful and Faiveley's material is approved for 
use by NYC Transit, future requirements for this material can be solic.ited competitively. Currently. these items can only be purchased 
directly from the sole source vendor, Wabtec. '-

In order to detennine whether the negotiated pricing is fair and reasonable, Procurement compared Ellcon's prices with the prices of the 
material purchased from Wablec for the same items. A price analysis revealed that SIIcon's tOlal weighted average price is 6.2% lower 
when compared to the las 1 contract prices with Wabtec. 

Based upon the aforementioned. Ellcon's price is considered fair and reasonable. In accordance with Public Authorities Law, § 1209, 
paragraph 9, this contract will not be awarded earlier than 30 days from the date on which the Board declares competitive bidding to be 
impractical or inappropriate. 
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Schedule A: Non-Competitive Purchases and Public Work Contracts D NewYGrkCityTranslt 

Item Numller: 2 

Vendor Name (& L~) Contract Numller Aenewal? 

Transit Sourcing Services, Inc. (Pinehurst, NC) RFQ#33255 DVes 181 NO 
Description 

Test and evaluation of subway car wheels Total Amount: $856,700 

Contract Tetm (including Options,lf any) 

Three Vears Funding Source 

Option(s) !,neluded in Total Amount? DVes D No 181 nla 1m Operating 0 Capital. o Federal o Other: 

Procurement Type Requesting Dept/Div & DeptIDlv Head Name: 

D Competitive 181 Non-competitive Department of Subways, Carmen Bianco 

Solicitation Type 

ORFP DBid 181 Other: Non-competitive 

Discussion: 

It is requested that the Board declare competitive bidding impr~ctical or inappropriate pursuant to Public Authorities Law § 1209, 
subsection 9(d), and approve Ine purchase of 1,300 subway car wheels ITom Transil Sourcing Services, Inc. (TSS) for test and 
evaluation. The wheels are manufactured by Bonatrans Group and are distribuled by TSS, Bonalrans' exclusive distributor of passenger 
rail products in the USA and Canada. 

This procurement is for the purchase of test wheels to be evaluated by the Department of Subways' Division of Car Equipment (DeE). 
The qualification process for subway car wheels consists of the successful completion and performance evaluation of in-service testing of 
1,300 wheels in two phases. For Phase I testing, NYC Transit will purchase 300 Bonatrans wheels, install them on subway cars, and 
operate those cars in service for six months. If NYC Transit finds the wheel performance satisfactory, testing will proceed to Phase II 
In Phase II, NVC Transit will purchase 1,000 Bonatrans wheels, install them on subway cars, and operate Ihose cars in service for one 
year. 

If. after the completion of Phase" testing, Bonatrans' wheel is found to be satisfactory. it will be included on the NYC Transit Qualified 
Products List (QPL) for subway car wheels and thus allow NYC Transit 10 increase competition for this item. Sumitomo and Standard 
Steel (also owned by Sumitomo) and MWL Brasil are the manufacturers whose wheels are currently approved On the NVC Transit QPL. 
II should be noted that, although the wheels are different than those used by NYC Transit, Bonatrang is an approved wheel supplier for 
Long Island Rail Road and Metro-North Railroad. 

Afler extensive ~egoljations with both TSS and Bonatrans, NYC Tran~it obtained a unit price of $659 each for Phase I (at a total price of 
$197,700) and Phase 11 (at a lotal price of $659,000) of this test and evaluation procurement. In order to determine whether this price 
was fair and reasonable, Procurement compared the $659 unit price with the currenl contract price. A competitively solicited contract for 
19,500 wheels required for NYC Transit's Scheduled Maintenance System (SMS) and running repairs was awarded to Sumitomo in 
<X:tober 2009 at a unit price of$690 each. TSS' unil price ofS659 each is 4.5% lower than the current contract unit price. 

Based upon the aforementioned, TSS' price is considered fair and reasonable. In accordance with Public Authorities Law § 1209, 
paragraph 9. Phase J of this contract will not be awarded earlier than 30 days ITom the date on which the Board declares competitive 
bidding to be impractical or inappropriate. 
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Item Numtler: 3 
Vendor Name 1& Location) 

Sperry Rail Services. Inc. (Danbury, CT) 

Contract Number .1 Renewal? 
RFO.2862 o Ves l8J No 

Deseription 

Upgrade of NVC Transit's Track Geometry Car #2 Total Amount: $615.000 
(Est.) 

Contraet Term (includln9 Options. If any) 

One Vear Funding Source 

Option(s) included in Total Amount? OVes o No t8I nla t8I Operating 0 Capital o Federal OOlher: 

Procurement Type Requesting Dept/Div & DeptlOiv Head Name: 

o Competitive t8I Non-competitive Department of Subways, Carmen Bianco 

Solicitation Type 

ORFP o Bid t8I Other: Non-competitive 

Discussion: 

Under this contract. Sperry Rail Services (Sperry) will furnish and install its latest proprietary Series 1950 Ultrasonic rail flaw 
detection and testing system into NYC Transit's Track Geometry Car #2 (TGC2), built by Plasser American Corporation 
(Plasser). Reconfiguration of the TGC2 vehicle's interior and exterior is necessary to accommodate the upgrade. Sperry shall 
coordinate and consult with Plasser regarding all of the proposed work. including the necessary equipment and software interfaces 
with Plasser's existing computer measuring and analyzing (track geometry) system. Sperry's latest equipment uses sound wave 
technology to identify defects in the rail, thus aI/owing NYC Transit work forces 10 facilitate pre-emptive repairs. Sperry 
anlicipates that the upgrade to the TGC2 will take approximately seven to twelve months to complete. The upgrade 10 the TGC2 
will allow NVC Transit to have another TGC with vaslly improved ultrasonic rail flaw detection capability. 

Also included with this month's Board package as a separate action, NYC Transit intends 10 add funding and extend Sperry's 
current Contract (01 L83S0) under which it provides ultrasonic rail flaw detection services utilizing its diesel-powered SRS 403 
vehicle for up to one year or until the upgrade of the TGC2 is completed, tested and acc~pled by NYC Trans!t. Continuation of 
this service is necessary in order to ensure continued testing of the subway system while the TGC2 upgrade occurs. 

Through a future Board action. NYC Transit shall request a modification of this contract for Sperry to maintain the Series 1950 
System and conduct ultrasonic rail flaw detection servic~ utilizing the upgraded TGC2 vehicle for a term of five years. Once the 
upgrade to the TGC2 has been completed, tested and accepted by NYC Transit, the TGC2 will be put into service and the SRS 
403 vehicle will be retired. 

In addition to Sperry's current Contract (O I L8350), Nordco Rail Services (Nordco) also provides comprehensive ultrasonic rail 
testing under its contract with NYC Transit (RFQ 2857 - approved by the Board in February 2012) utilizing NOrdco's proprietary 
testing equipment installed on NYC Transit's Track Geometry Cars TGC3 and TGC4. Due to the critical nature of this service. 
having two contractors able to simultaneously provide ultrasonic rail flaw detection services allows for redundancy and validation 
of each contractor's test findings. 

Sperry and Nordco are considered the premier ultrasonic rail testing firms in the nation. Sperry. the developer of ultrasonic rail 
testing. has provided this service for NYC Transit for the past forty-plus years. After extensive review by MOW and Track 
Engineering of other possible providers (Pandrol-Jackson, Speno, Herzog) it was decided that Sperry and Nordco had the depth of 
experience and expenise required by NYC Transit to meet its requirements. 

The negotiated price for this upgrade is $615,000. Weighted average labor rates are appreciably lower than labor rates from other 
rail and work car related contracts. Additionally, Sperry provided written assurance that NVC Transit is receiving its most 
favored customer pricing. Based upon the aforementioned, Sperry's price is considered fair and reasonable. 
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Item Number: 4 
Vendor Name (" Location) 

Sperry Rail Service (Danbury, CT) 

Contract Number I :WOIMOdifu:ation." 
0118350 

Description 

Ul1rasonic fail flaw detection service.s Original Amount: $ 2,797,200 

Contract Te1m (induding Optione. if any) Prior Modifications: $ 3,005.478 

May 3,2002 - May 31, 2013 Prior Budgetary Increases: $ 0 
Option{s) included in Total Amount? DYes o No ~n/a Current Amount: $ 5,802,678 
Proc;urement Type o Competitive I8J Non-competitive 

Solicitation Type DRFP DBid ~ Other: ModifICation This Request: $ &15,000 
Funding Source (Est.) 

IZJ Operating DCapital o Federal o Other: % of This Request to Current Amount: 14.0% 

Requesting DeptIOiv" Dept/Dill Head Name: 

Department of Subways. Carmen Bianco 
% of Modifications (including This 236.6% Request) to Original Amount: 

Discussion: 

This modification is 10 increase funding and extend the contract for ultrasonic rail flaw detection services for up to one year or until the 
upgrade of the TGC2 vehicle, to be performed by Sperry Rail Service (Sperry) is complete and accepted by NYC Transit. 

This contract is for ultrasonic rail flaw detection services using sound waves to identilY defects in the rail, thus facilitating pre-emptive 
repairs. Possible defects include internal separations of the steel within the rail head known as transverse defects, bolt hole and web 
defects, and longitudinal defects such as vertical split heads, horizontal split heads, head and web separations. Sperry, the developer of 
ultrasonic rail testing. has provided this service continuously for NYC Transit for over 40 years. Sperry has provided these services 
using a vehicle cuslom·built to meet NYC Transit tunnel clearances, which is owned, operated and maintained by Sperry (SRS-403). 
This vehicle uses Sperry's proprietary hardware and software to conduct the ultrasonic rail testing. Currently, NYC Transil's policy 
mandates six complete tests of subway tracks and three complete tests of elevated and open cut tracks annually 10 d~tect internal rail 
defects. The original five-year contract has been modified four times in lotal. Three modifications were to extend the term by two years 
each time lind add additional funding, and one modification was for the purchase of two ultrasonic walking sticks to independently verify 

. the findings disclosed by the Sperry rail car. 

Included with this month's Board package as a separate action. NYC Transit intends to IIward a contract to Sperry (RFQ 2862) in which 
Sperry will upgrade NYC Transit's Track Geometry Car #2 (TGC2) by furnishing and installing its latest proprietary Series 1950 
Ultrasonic rail flaw detection and testing system. Sperry anticipates that the upgrade to the TGC2 will take approximately seven to 
twelve months to complete; therefore. continuation of the service covered under this Mod. No.5 is necessary to ensure continued tesling 
of Ihe subway system while the TGC2 upgrade occurs. The upgrade to the TGC2 will allow NYC Transit to have anolher TGC with 
vastly improved ultrasonic rail flaw detection capability and, once the upgrade to the TGC2 has been completed, tested and accepted by 
NYC Transit, the TGC2 will be put into service and the SRS 403 vehicle will be retired. 

Through a future Board action, NYC Transit shall request a modificalion of contract RFQ 2862 for Sperry 10 maintain the Series 1950 
System and conduct ultrasonic rail flaw detection services utilizing the upgraded TGC2 vehicle for a term of five-years. 

In 2012 NYC Transit awarded a contract to Nordco Rail Services (Nordco) to also provide comprehensive ultrasonic rail testing (RFQ 
2857 - approved by the Board in February 2012) utilizing Nordco's proprietary testing equipment installed on NYC Transit's Track 
Geometry Cars TOC3 and TGC4. Due to the critical nature of this service, having two contractors able to simultaneously provide 
uJrrasonic rail flaw detection services allows for redundancy and validation of each contractor's test findings. Sperry and Nordco are 
considered the premier ultrasonic rail testing firms in.the nation. 

Sperry has agreed to hold its price of $14,669 per week for the extension period, which has been deemed fair and reasonable. For the 
remaining three months of the contract (12 weeks) and the one year extension (46 weeks per year), it is anticipated approximately 
$850,802 will be expended, of which $37,000 in remaining contract funds will be utilized. Therefore, approval is requested for funding 
in the rotal eslimated amounf of $815,000. 
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Item Number: 5 
Vendor Name (a Location) 

GIRO. Inc. (Montreal. Canada) 

Contract Number 1 AWOlModification' 

97K7070 11 

Description 

Purchase •. maintenance and technical support of the Transit 
Vehicle and Crew SCheduling Software System (HASTUS) Original Amount: $ 1.310.1n 

Contract Term (Including Options, if any) Prior Modifications: $ 4.149.418 
August 4. 1998 - March 8, 2013 Prior Budgetary Increases: $ 0 

Or>tion(s) inclUded in Total Amount? OVes 18l No 0 nla Current Amount: $ 5.459,595 
Procurement Type o Competitive 18l Non-competitive 

Solicitation Type ORFP o Bid C8l Other; ModifICation This Request: $ 431.321 
Funding Source (Not-To-Exceed) 

l8l Operating o Capital o Federal o Other: % of This Request to Current Amount: 7.9% 

Requesting Dept/Diva Dept/Div Head Name: 

Technology and Information Services, Sidney Gellineau 
% of Modifications (including This 

349.6% Request) to Original Amount: 

Discussion: 

This modification is to extend the contract with GIRO. Inc. (GIRO) for Iwo years from March 9, 2013 to March 8, 2015 for conlinued 
software and consultant support for NYC Transit's HASTUS Bus and Rail Scheduling Systems. 

NYC Transit has been utilizing HASTUS scheduling software since 1986. In July 1998, due to the obsolescence of HASTUS 2. the 
Board approved the award of a non-competitive contract to GIRO for Ihe purchase of HASTUS 5. Transit Vehicle and Crew Scheduling 
software, including training and associated support. Since award. sixteen modifications, including four that required Board approval. 
have been issued for the purchase of new modules, additional licenses. training. support and three major version upgrades with associated 
cuslomizalion. NYC Transit currently uses HASTUS 2008 software licenses for 6,500 peak vehicles shared between the Departments of 
Buses and Subways. 

This Mod. No. 17. requested by the Division of Technology and Information Services on behalf of Operations Planning. will cover 
support for GIRO's HASTUS Bus and Rail scheduling software and consulting services for the period of March 9, 20 I 3 through March 
8, 2015. This support will ensure that HASTUS 2008 software remains fully operational by providing software updates, patches and 
technical consultant assistance. NYC Transit is planning a migration to a newer version of the HASTUS software that will operate with 
Windows 7: We expect to implement that migration via a future modification to this contract. 

GIRO submined a proposal of $431,321 and stated that the proposed price for the two year tenn for maintenance and support is their 
most favorable price offered to their other USA customers under similar quantities and terms & conditions. The price increase for 
software and consultant support is 3% for each category of support, which is in line with the U.S Bureau of Labor Employment COSI 
Indices. Based on GIRO's pricing statement and the percentage increase to the previous amounts, GIRO's price of $431,321 is 
considered fair and reasonable., 
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Item Number: 1 SUMMARY INFORMATION 
Oi'lifrion & DiviSion Head Name: VI' Materiel, Stephen M. PlochOChi Vendor Name I COnlfttCt Number 

RFP Authorizing Resolution TBO 

~?-( . 
Description 

New Vork City Transit Network Infrastructure Upgrade 

Soard R~iews Total Amount 

Order To Date Approval Info Other rao 
ContAlCt Term (including Options. if any) 

7 Years 

Optionls) included in Total Amount? DVes 181 No 

Renewal? DVes 121 No 
Internal Approvals Procurement Type 

.()fUer_ ._ Approval Oroer Approval t8l Competitive 0 Non-competitive 
11 "'1'181 tAl S X Capital Program Mgm\. Solicitation Type 

2 law i#~ ~VP 181 RFP o Bid o Other: 

3 X Operatint~ 'YiP:, President Funding Source 

4 X capita. Budget f8l Operating l'&J Capital o Federal o Other: 

I. PURPOSE/RECOMMENDATION: 

To request that the Board adopt a resolution declaring that competitive bidding is impractical or inappropriale, and that, 
pursuant to Subdivision 9(f) of Section 1209 of the Public Authorities Law. it is in the public interest 10 issue a competitive 
Request for Proposal (RFP) to design, furnish and install data communications hardware, software and an enterprise 
management system for a network infrastructure upgrade at three NYC Transit core data center locations (2 Broadway. 13() 
Livingston Street, Rail Control Center), six concentrator locations and 250 smaller remote wide area network locations 
throughout the Boroughs. This Capital project will be managed by NYC Transit Technology and Information Services (TIS). 

II. DISCUSSION; 

The existing NYC Transit data network infrastructure was installed approximately 20 years ago and consists of over 1200 
network devices. A significant portion of the current data infrastructure has reached end of life and is costly 10 maintain. 
Support of network components is difficult and Ihe existing infrastructure has limited funclionalityas TIS tries to incorporate 
new technologies such as virtualization, storage area networks 10 support disaster recovery and other systems into Ihe NYC 
Transit environment. 

The projecl encompasses creating a fully redundant core data network to support storage area network and application 
redundancy across the three core data centers and upgrade user access to the applications al facilities throughout the five 
Boroughs: These systems support NYC Transit key applications such as HASTUS (train scheduling system), PA/CIS, 
MetroCard Operations, SPEAR (asset management), UTS (timekeeping), KRONOS (timekeeping) and Law Department 
applications. These applications are vital to NYC Transit core business and must be included in a disaster recoverylbusiness 
conlinuity plan to insure continued access in the event of a disaster. The intent is to enhance support and services by including 
wireless capabilities, minimize system downtime and provide disaster recovery capability in a controlled and safe environment 
al the NYC Transit core data center locations. Additionally, there are over 250 remote locations throughout Ihe five boroughs 
thaI need to have network hardware components replaced. At these locations. user accessibility is limited by current 
transmission technology that was implemented over 15 years ago. This transmission technology is static and slow by today's 
standards, limiting the remote users' experience for application and Internet access. II does not allow for future growth and 
will not support voice, data and video convergence. TIS's goal is to replace the hardware in several phases over a two year 
period. The contract will provide an extended maintenance agreement for hardware and software support including software 
updates and fixes. The other Agencies were consulted but opted out of this procurement since they have standardized their 
network hardware and are committed to maintaining a state of good repair with their current providers. NYC Transit will, 
however, consult the other Agencies in the event that their current network provider is a finalist for award of this contract. 

·131 · 



Staff Summary 
I> New York City Transit 

PagezoU 

The RFP process will allow NYC Transit 10 arrive al the best overall proposal through negotiations and evaluation based on 
criteria that reflect the critical needs of the Agency. This procurement method is preferred as it provides NYC Transit with the 
abililY 10 carefully evaluate a firm's capabilities and experie'nce in the design. software and hardware development, integration. 
installation and implemenlation of the combined system. . 

III: f)lMlWftt: 'CiFOBMATION 
The goals for this project have not been determined. 

IV. ALTERNATIVES: 

Issue an Invitation for Bids (if'B). Not recommended given the complex lechnolQgy, the negotiating flexibility and the 
advantages offered by the RFP process. 

V. IMfACT ON FUNDING: 

This project is funded by the MT A. 
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Item Number 3 SUMMAR" INfORMATiON 
Division & Division Head Name: VP Materiel, Stephen M. Pfoc:hot;hi Vendor Name Contract Humber 

: . 'h~'H! Sl'~I';f1t:HF ~ n.·H~J Parsons Brinckerhoff, Inc. CM ·1050 

I~~~~~ 
Des.cription 
10 Functional Planning and Conceptual Engineering Servi~ 
for Miscellaneous Capital Projects. 

loard Reviews Total Amount 

Order To Date Approval Info Other $3 million including $1 million option (NTE) 
Contract Term (inCluding Options, if any) 

Three "ears plus II One Year option 

Optkm(s} Included in Total Amount? t8l Yes ONo 
Renewal? ~Yes ONo 

Internal Approvals Procurement Type 
Order Approval Order Approval t8l Competitive 0 Non-competitive 
1 Matefief '>II a x CPM $oliGitatton Type 

2 X l.tWI OJ'!' .E.VP 181 RFP o Bid o Other: 

~ x Capital Budget 7.fAe.f r"PfMident Funding Source 

4 X DoeR o Operating 181 Capital o Federal o Other: 

I. PURPOSE/RECOMMENDATION 
To obtain Board approval to award a competitively negotialed consuhant contract CM·1050 to Parsons Brinckerhoff, Inc. to provide 
Indefinite Quantity functional Planning and Conceptual Engineering Services for Miscellaneous Capital Projects fOf a 36 month period 
for a total nOI-Io-exceed amount of $2,000,000. The Board is also requested to authorize the Assistant Chief Procurement Officer 10 
approve lhe exercise of the option 10 extend this conrract by an additional 12 months and increase the total not-lo-exceed amount by up 
10 an additional $1,000,000 for a lotal approval of $3,000,000. 

II. DISCUSS.ON 
NYC Transit is seeking to retain an Indefinite Quantity (lQ) Engineering Consultant to provide services for the Department of the 
Executive Vice President's Office of Capital Planning and Budget. functional Planning and Conceptual Engineering provide the 
building blOCKS and information necessary to guide NYC Transit on how 10 approach its projects in evaluating its technical, lime and 
budgetary choices by addressing the following areas: transportation planning; industrial engineering; facilities planni'ng and design; 
transit operations planning and analysis; feasibility studies; design studies; conceptual scopes of work; alternative analysis, cost benefit 
analysis and preliminary cost estimates. The work will be awarded and performed "as needed" by Task Order. 

A twO step Request for Proposal (RFP) was advertised for this solicitation which resulted in submittals from the following fen firms: 
AECOM USA, Inc. (AECOM); Ove Arup & Partners, Pc. (ARUP);' Parsons Brinckerhoff. Inc. (PB); STY Incorporated (STV); 
SYSTRA Engineering, Inc. (SYSTRA); Jacobs Civil Consultants. Inc. (Jacobs); Parsons Transportation Group of NY, Inc. (PTG); 
Stantec Consulting Services, lnc. (Stantec); CH2M Hill New York, Inc. (CH2M) and Field Associates, PC. (Field). Each package 
consisted of a Federal SF 330 form, a Schedule '1' Responsibility Questionnaire and a qualification statement. The Selection 
Committee (SC) reviewed the packages in accordance with the evaluation criteria and invited all but Field to submit proposals. Field . 
was nol selected because it lacked the relevant functional planning and conceptual engineering experience. Technical and Price 
Proposals were received from all selected Proposers with the exception of Jacobs who chose not to propose. 

The teChnical proposals were evaluated utilizing the step two evaluation criteria contained in the RFP which included relevant 
experience of the consultant firm and key personnel. Based upon a review of each consultant's technical proposal, the SC invited all 
eight firms for oral presentations. After Oral Presentations, A ECOM, PB and STY were selected for negotiations based on the 
knowledge and experience of the teams proposed. The three teams were considered the most qualified teams to perform the work as 
they were technically superior to the otner firms when evaluated in accordance with the established evaluation criteria based primarily 
on their current and past planning experience in both transit and non-transit. While PB is the incumbent Consultant on this contract, 
AECOM has similar experience with NYC Transit's flood Control on the Broadway/Seventh Avenue Line and Metro-North Railroad's 
West of Hudson Regional Transit Access Study in Orange County. STY has similar experience with NYC Transit under CM-1012 
when it performed functional planning services for NYC Transit in 1998 and under CM·1261 in Ihe reconstruction of the Cortlandt 
Street station near the World Trade Center. 
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The RfP provided proposers with lotal hours and specific titles to facilitate equal price comparison and evaluation. The initial Cost 
Proposals, based on 18,500 total hours for the 3-year base contr~t only, were as follows: STY - $1,975.044; PB - $2,095.111 and 
ABCOM - $2,371,075. The in-house estimate was $2,000,000 for the base 3 year contract and $1,000,000 for the option year. Price 
negotiations were conducted and wrapped up in January, 2013. During negotiations, direct labor rates. fixed fee. escalation and out-of 
pocket expenses were discussed and negotiated to levels consistent with the Cost/Price objective and competitive price range for the 
project In addition. the overhead rales were negotiated in accordance with MT A Audit recommendations and all consultants were 
requested to also include separate priCing for the option year. 

final BAFOs for the combined base contract and oplion year were received on January 28. 2013 as follows: AECOM - $2,705,356; PB 
• $2.772,947 and STY - $2.860,957. The SC voted to recommend award of the contract 10 PB, which was ranked the highest 
technically, and as the proposal with Ihe best overall value. Technical factors were the most important criteria and PB has proven its 
extensive experience in providing similar services 10 NYC Transit over Ihe years. The SC determined that PB's knowledge and 
experience with the scope of work as an incumbent firm would offset the minimal price difference over the course of the contract. In 
addition, PB has previously developed design and construction cost savings as part of their planning engagements. 

PB's BAFO of $2,772,947 was $67,591 or 2% higher than AECOM. Overall, PB was $227,053 or 7.6% lower than the in-house 
combined estimate of $3,000,000 and considered "fair and reasonable" by CPM and Procurement based upon the pricing received, 
negotiations and competitive nature of the RFP. PH's rates include an average of 1.5% escalation from Ihe currenl CM-\335 rates for 
this new contract. 

Background investigations and review of the documents submined by PB disclosed no "Significant adverse information" within the 
meaning or the AII.Agency Responsibility Guidelines. Having evaluated all the available facts, Procurement finds the firm to be fully 
responsible for award. 

III: PREVIOUS WORK OF THE SELECTED CONSULTANTS FOR MTA OR AFFlklATES 
P9 - NYCT - CM.1335/1Q Functional Planning and Conceptual Engineering Services for Misc. Capital Projects. 

IV. D/MIWBE INFORMATION 
The Department of Diversity and Civil Rights (DDCR) has established a goal of 10% MBE and 10% WBE. DDCR has approved PH's 
Utilization Plan. PH has achieved its previous MWDBE goals on previous MTA contracts. 

V. IMPACT ON fUNDING 
This contract will be funded with 100% MT A funds provided on a task order basis by the individual capital projecl requiring these 
services. Task orders will nol be issued until an approved War Certificate is received. 

VI. ALTERNATIVES 
Perform the work using in-house personnel. Currently, NYC Transit lacks available in-house technical personnel to perform the 
specific tasks required under the scope of work for this conlract. 

VtI. CAPITAL PROGRAM REPORTING 
This contract has been reviewed for compliance with the requirements of the 1986 legislation applicable to Capital Conlract Awards 
and the necessary inputs have been secured from the responsible functional departments. 
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Division & DIvision Head Name: VP Materiel, Stepllen M. PIochocni . Vendor Name Contraet Number 

'. ~ -'i \A.~.-t ;". ! l.lh- 181 Group and Parsons Brinekerhoff, Inc. CM -1503 and 1504 

r;Ift& ~ . 
4.-

DesetiptiOn 

Indefinite Quantity Systems Engineering Support SaNiee; 

Board Reviews Total Amount 
Order To Date Approval Info Otta.r $6 million each (Est.) within a $1OM Aggregate Budget 

Contraet Term (including Options, if any) 

Five Vears 
Optlon(s) included In Total Amount? DVes 181 No 
Renewal? DVes 181 No 

Intemal Approvals Procurfment Type 

OCOcf ApprOval O«ter ApptOval , Metenet -'W> i X CPM 
I l..w --~ evp ~ 
~ x 8udfet .:t.. :J. Pruldenl 

181 Competitive 0 Non-competitive 
SoliCitation Type 

1:81 RFP o Bid o Other: 
Funding Source 

4 x coeR I - o Operating 181 Capital o Federal o Other: 

I, PURPOSE/RECOMMENDATION 
To obtain Board approval 10 award two competitively negotiated personal service consultant contracts for Indefinite Quantity Systems 
Engineering Support Services: CM-1503 10 IBI Group (lSI) and CM·1504 to Parsons Srinckerhoff, Inc. (PS) each for an estimated 
amount of$6 million for 60 months. The aggregate amount of all task orders awarded shall not exceed $10 million. 

III QJSCUSSION 
Under these contracts, the consultants shall provide Systems Engineering (SE) support services for NYC Transit Capital projects. SE 
is defined as an inter-disciplinary field of engineering focusing on how complex engineering projects should be designed and managed 
over their life cycles resulting in reduced risks and overall cost benefits. The work shall include but not be limited to systems 
engineering management activities; concept of operations; requirements engineering; stakeholder management; Reliability, 
Availability, Maintainability and Safety (RAMS) analysis, requirements, and verification; technology projects, systems architecture; 
human factors and human systems integration. The consultant shall have available the services of individuals with experience across a 
breadth ofSE competency areas, including relevant experience applying SE practice to rail and bus transit projects. 

A 2-Step Request for Proposal (RFP) was advertised in August 2012. On September 13,2012, the following six firms submitted 
Qualification Packages: Parsons Srinckerhoff, Inc. (PB); AECOM USA, Inc. (AECOM); SYS'TRA Engineering, Inc. (SYSTRA); 
BLIC North America (BUC); The Kohl Group (KOHL) and IBI Group (lBI). The Selection Committee (SC) reviewed the submillats 
and, based on theIr specified knowledge and experience. recommended the following three consultant firms to receive the RFP: PB, 
BLiC and fBI. AECOM, SYSTRA and KOHL were not recommended because the SC believed, based on the information submitted, 
that they lacked sufficient qualified experience to successfully perform the work. 

On January 10,2013, proposals were received from PS and fBI. BUC failed to propose citing that they underestimated [he size and 
magnitude of the contract and lacked adequate staffing to perform the required services. The SC reviewed the written technical 
proposals, conducted oral presentations with the remaining firms and, based on the established RFP selection criteria recommended 
both for negotiations. 

After the SC selected both firms for negotiations, the cost proposals were opened and evaluated. To facilitate equal price comparison. 
the Rf'P required proposats be based on a liKed number and distribution or hours, specifIC lilies and a fixed lump sum for out-of-pocket 
eKpenses. Inilial COSI proposals were based upon the 17,300 hours as provided in the RFP and were as follows: $3,341,665 for lSI and 
$3,347.427 for PB. The engineer's estimate was $4,994,150 and used much higher labor rates. Negotiations began on January 28, 2013 
and focused on labor rates, overhead and fees. 
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Best and final Offers (SAFO) were received on February 19,2013 and found to be within a competitive range. PS - $3,182.854 
IBI • $3,213.191. The fixed fee was negotiated to 8% for both teams consistent with the in-house estimate. The SAFO rates are 
valid for the term of each contract. 

PB's BAFO was $1,811.896 (36.28%) lower than the in-house estimate and represents a reduction ofS164.559 from their initial 
proposal. IBl's BAFO was $1,780,959 (35.66%) lower than the in-house estimate and represents a reduction of$128,461 from 
their initial proposal. PB's price is $30,337 or 0.95% lower than fBI's price. The two BAFOs are within 1% of each other. Both 
Procurement and CPM find the BAFOs to be fair and reasonable. 

The intent of this solicitation was to award up to three contracts in order to ensure continuity, increase competition and cover all 
prospective work. Since onty two proposals were received and both have been determined technically qualified and COSt effective. 
NYC Transit recommends that both contracts be awarded. The SC unanimously recommended both teams for award based on the 
technical evaluation criteria and price. With the award of tllese two contracts, NYC Transit has adequate coverage and depth of 
resources 10 sUppOI1 its current needs. 

A review of the proposers' submittals and the Division of Materiel's background checks disclosed no "significant adverse 
information" within the meaning of the All Agency Guidelines. Procurement finds IBI and PB to be fully responsible for award. 

III. DlMIWBE: 
The Depanment of Diversity and Civil Rights (DDCR) has established goals of 10% MBE and 10% WBE for this Contract. IBI 
has not completed any MTA contracts on which goals were assigned; therefore, no assessment oftne firm's M/WBE performance 
can be determined at this lime. PB has achieved ils previous M/WBE goals on previous MT A contracts. The M/WBE Utilization 
Plans for both firms have been submitted to DDCR for approval. An award will not be made until DDCR approval is obtained. 

IV. PREYIOUS WORK OFTHE SELECIEDCONSULTANT FOR MIA OR AFFILIATES; 

IBI- None 
PB - NYC Transit - CM·J409 - IQ AlE Design Services for Federally Funded Miscellaneous Construction and Capital Security 
Projects. 

V. IMPACT ON FUNpING: 
This contract will be 100% MTA funded provided on a task order basis by the individual capital project requiring these services. 
Task orders will no\ be issued until an approved WAR Cel1ificate is received. 

VI. AbTERNATIVt;S: 
Perform the work using in-house personnel. Currently, NYC Transit lacks available in-house technical personnel to perform the 
specific tasks required under the scope of work for this contract. . 

VII. CAPITAL PROGRAM REPORTING: 
This Contract has been reviewed for compliance with the requirements of the 1986 legislation applicable to Capital Contract 
Awards and the necessary inputs have been secured from the responsible functional depal1ments. 
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Item Nwnbet: • 

VenOor Name ca I..ocation) . 

Henry Brothers Electronics. Inc. (fairlawn, NJ) 

Contract Number [ :WOIMOdlficatiol1 ' 
0669430' 

Description 

Preventive and remedial maintenance for security systems at two 
Original Amount: $ 1.29&.500 

revenue facility sites and a remote site. Option Amount: $ 1,318,908 
T0ta4 Amount: $ 2,617,408 

Contract Term {Including Options" If any, Prior Modifications: $ 1.235.318 
April 1 , 2008 - March 31, 2013 Prior Budgetary Increases: $ 0 
Optfon{s) included in Total Amount? 1:81 Yes o No Onla Current Amount: $ 3,852,726 
Procurement Type ® Competitive o Non-competitive 

Solicitation Type DRFP 0 Bid ® Other: Modification This Request: $ 579,278 
Funding Source (Est.) 

1:81 Operating o Capital o Federal 0 Other: % or This Request to Current Amount: 15,0% 

Requesting DeptJDiv .. DeptJON Head Name: 

Division of Revenue Control, Alan Putre 
% of Modifications (including This 

69.3% Request, to Total Amount: 

Discussion: 

This modification is to extend the contract for One year through March 31, 2014 and upgrade existing, outdated DVRs. Under 
this contract, Henry Brothers Electronics, Inc. (HBE) provides preventive and remedial maintenance for security systems at the 
Consolidated Revenue Facility (CRF) shared by NYC Transit and MT A Bridges and Tunnels (B&T), a reviewing and access 
control station at a B&T remote site and at a NYC Transit's disaster recovery site to ensure thaI all electronic intrusion 
detection devices, access control and CCTV equipment, including approx.imately 700 cameras, and related software are in 
good working order. 

Under this modification, the contract will be extended for an additional year for services at the CRF and other sites while a new 
five year contract is .solicited. This modification also includes the replacement of 13 existing DVRs located at the CRr with 13 
new DVRs. The DVRs to be replaced are five years old and have reached the end of their useful life. The remaining 32 DVRs 
at the CRF will be replaced at a later date. 

Following negotiations with HBE, lhe agreed upon cost is $739,278 including $424,800 for monthly preventive and remedial 
maintenance of the security systems at Ihe CRf and other sites, which reflects a 2'.5% increase, .5% less than what has been 
consistent with the contract's yearly escalation allowance. There is also S200K set aside as a contingency for task order work, 
which is allowed under the contract at established labor rates and mark-up on any material. The balance is for the replacement 
of. the 13 DVRs. The cost of Ihe DVRs being purchased is 33% less than prices offered to other customers utilizing HBE's 
NYS Office of General Services contract. Labor rates, which were not increased for lbe last extension, will increase by 2%. 
Based upon the aforementioned, the price of this modification is considered fair and reasonable. The tolal cost of $739,278 
will be offset by the projected rema,ining contract balance of $160,000, resulting in a net cost of $579,278 for this 
modification. 
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119m Numbef': 9 
Vendor Name (& Location) 

International Business Machines Corp. (Albany, NY) 

Contract Number 1 ASWOIModlficat!on # 

Q3A8602-1 87 

Orlginaf Amount: $ 65.228.757 
Oata Center IT Support Services Option Amount: $ 35.711.692 

Total Amount: $ 100,940.449 

Contract Term {including Options. if any) Prior Modification,: $ 10.477,714 

June 1,2005 - May 31.2013 Prior Budgetary Increases: $ 0 

Option(s) Irn:tuded In Total Amount? I8J Yes DNa On/a Current Amount: $ 111,416.163 

Procurement Type I8J Competitive o Non-competitive 

Solicitation Type DRFP OBid I8J Other: Modification This request: $ 68,821,119 
'unding Source (Est) 

3 Operating o Capital o Federal OOtMr: % of This Request to Current Amount: 61.8% 
Requesting o.ptlDlv & DeptiDiv Head Name: 

Technology and Information Services. Sidney Oellineau 
% of Modifications (includIng This 

78.6% Request) to Total Amount: 

Discussion: 

This modification is for Part 2 of ASWO #87 in connection with the Data Center IT Support Services Contract (No. 03A8602-1) with 
International Business Machines Corporation (IBM). Although the total cOSts associated with Part 2 of ASWO #87 afe $72,721.119. the 
Project Office anticipates a budget surplus of $3,900.000 as of May 31, 20i3, which will be applied to ASWO #87 costs. The budget 
surplus was generated from previously negotiated rate reductions. Part 2 of ASWO #87 will mOdify the contract and extend its term by 
five years to May 31, 2018. The rationale for the 5-year extension is addressed at the end of this staff summary. 

Part 2 of ASWO #87 includes (I) $5,041,481 for the migration of IBM's Staten Island Data Center (SIDC) to NYC Transit Data Center -
locations at 2 Broadway and 130 Livingston; (2) $4,030,30 I for the replacement of the mainframe (Mainframe Refresh), which will 
allow the MTA to increase MainlTame capacity by roughly 35% and allow it to retire its current mainframe, which is operating at 
maximum capacity and at the end of its useful life; (3) $742,161 for a new Automated Tape Library (ATL) and a new Virtual Tape 
Server (VTS), which will facilitate the rigorous testing process associated with the new mainframe equipment and expedite the migration 
process: (4) $56,858,136 for Steady State pricing during the five year extension period (June I, 2013 - May 31, 20 18)~ (5) a not-to­
exceed amount of $5,000.000 for additional disaster recovery (DR) services in connection with the midrange processing environment; 
and (6) $524,520 for a one month lease extension althe SIDC made necessary by the delays associated with Superstonn Sandy. Note that 
ASWO #87 also includes funding for the potential need for a second month at the SIDC at the same monthly rate. 

During its January 2013 meeting, the Board gave retroactive approval in the not-Io-exceed amount of $5,3 16,985 for Part I of ASWO 
#87. Under Part I, IBM was authorized to place orders for specified equipment and to initiate transition staffing in connection with the 
SIDC Migration. The work performed under Part I helped minimize the financial risk and the additional time that NYC Transit will need 
to remain at the SIDC beyond May 31,2013. Note that the costs associated with Part I are included in the Steady State pricing 
component of Part 2 of AS WO #87 and will be paid out during the five-year extension period. 

Before Superstonn Sandy hit in October 2012, NYC Transit was scheduled to present the complete ASWO #87 to the October 2012 
Board. In the wake of the storm, however, questions were raised as to whether Ihe SIDC should be migrated 10 the 2 Broadway Data 
Center, which was one component of ASWO #87 (i.e., migration). As a result. ASWO #87 was pulled from the OctoberlNovember 2012 
Board in order to fll':ilitate a complete reevaluation of the critical planning issues associated with the SI DC Migration plan. In the end. 
the 2 Broadway Data Center location, which is being further hardened in light of the lessons learned from Sandy, was confirmed as the 
appropriate Data Center site for the SIDC Migration. Further. the migration of the ,SiDe into the 2 Broadway Data Center location will 
significantly reduce the MT A's rent' obligations over the immediate years ahead .. 

NYC Transit sought assistance ITom Gartner consultants 10 provide suppon in estimating ASWO #87 and to provide insight into Data 
Center market pricing. Through negotiations, NYC Transit was successful in significantly reducing the rates sel fonh in IBM's initial 
proposal. Specifically. migration costS were reduced by $250K (5.1%) from $4,937,139 to $4.687,139. The MTA saved an additional 
$2.3M (4%) over the S-year extension period by negotiating IBM's proposed Steady State price from $59,347,18110 $57,000,000. 
Finally, the Mainframe Refresh cost of $4,030,30 1 would be paid over the course ofthe extension period. 
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OistussioR Con.td 

Based on input received from NYC Transit's Cost Price unit, as well as Gartner's determination regarding MTA's very competitive data 
center pricing, ASWO #87 pricing was deemed fair and reasonable in October 2012. When the reevaluation ohhe SIDC Migration plan 
was concluded, IBM was asked to submit a revised proposal that would expedite the SIDC Migration. 

The current scope for ASWO #87, while very similar to the October.2012 scope, has undergone some changes, primarily in connection 
with (I) the labor hours, travel costs, and material associated with the compressed migration time line, (2) the cost for the new A TL and 
VTS; and (3) the additional DR services for the midrange environment. These scope changes. inclusive of the additional month's charges 
at the SIDe,. increased the projected costs for ASWO #87 by $7,003,679 (or 10.7%) !fom $65,717,440 to $72,721, 119. 

IBM submitted a revised proposal, which addressed the scope changes referenced above. The new proposal included the previously 
negotiated rates for the migration ($4,687. I 39}, the Mainframe Refresh ($4,030,301), and Steady State ($57,000,000), all ofwhi<:h had 
already been deemed fair and reasonable. The revised proposal also included priCing for the new ATL and VTS equipment ($742,161), 
which. as reported in Part' of ASWO #87, was deemed fair and reasonable because IBM's priting to NYC Transit was signifICantly 
below OGS pricing. The revised proposal also included (I) an additional $354,342 in migration labor hours, travel expenses, and some 
material necessitated by the shortened migration timeline; (2) a DOHo-exceed amount of $5,000,000 for the additional midrange DR 
services, which are currently being negotiated; (3) an additional $524,520 to remain at the SIDC fOr one additional monlh through June 
30,2013; and (4) $524,520 for the potential need for a second month al the SIOC through July 31, 2013. Finally, Sleady State pricing 
was further reduced by $141,864 to $56,858,136 to reflect the lower maintenance costs associated with the new VTS equipment. After 
review by Ihe Project Office and the Cost Price unit, the additional migration and lease costs were also deemed fair and reasonable. 
Although the costs associated with the additional midrange DR will not exceed $5,000,000, negotiations for this service will be 
concluded after the March 2013 Board meeting. Notwithstanding, we seek Board approval to award a change order not-to-exceed 
$5,000,000, provided that the final price for this midrange DR service has been deemed fair and reasonable and the amount has also been 
approved by NYC Transit's Executive Vice President. 

Note that, under the tenns of ASWO f/87, IBM will continue to provide full DR services for mainframe processing, while, effeCtive June 
I, 2013, the MT A will have the primary responsibility for providing DR services for the midrange environment. The NYC Transit Data 
Center located at 130 Livingston will serve as the midrange DR facility. In the event that the primary DR services at 130 Livingston are 
disrupted, IBM will provide DR services for the midrange environment. 

For some additional perspective, note that in 20 I 0, the MTA hired Diamond Consultants to help it evaluate Ihe potential for savings and 
related operating efficiencies Ifom the potential consolidation of selected IT functions across all MTA agencies. One of Ihe areas 
recommended for possible savings involved the SiDe. Specifically, il was recommended that the MTA in-source, or transfer Oata Center 
IT Suppon Services !fom IBM to the MT A, of all midrange hardware assets and correlating network and storage hardware. At that time. 
the savings associated with this transfer of midrange responsibilities was estimated to be as much as $ 14M over a period of five years 
commencing with the completion of the in-sourcing effort. During the course of the S-year extension period of ASWO #87. the MTA 
intends to implement Diamond's recommendation to the extent possible without the need for additional staff. 

Before' the detennination to extend the current cOntract was made, the initial plan was to a launch a new competitive procurement for 
Data Center Services with award targeted about eight months prior to Ihe currenl contract's expiration dale in order 10 allow for a smooth 
transition to the new vendor. In the end, it was decided, wilh input from the Agency CIOs, to postpone the competitive RFP effon 
because (I) there were significant data center scope changes that would adversely impact a competitive procurement, and (2) the MTA 
needed vendor stability for a reasonable period after the migration and Main!fame Relfesh were implemented, so as 10 mitigate service 
disruption risks associated with the MTA's critical applications, 

The most significant scope change issue pertains to the MTA's Automated Fare Collection system (MelroCards). The MTA is moving 
forward with a transition to a new fare collection system to be based on newer technologies and opportunities. To that end. a New Fare 
Paymem Systems group has been charged with developing and implementing the MTA's fare payment system of the future. A proper 
Data Center scope to support a competitive procurement, cannot be completed until a technical approach for the new fare paymenl 
system is established. The other major scope changes pertain to the migration of the SIDC to NYC Transit Data Center locations at 2 
Broadway and 130 Livingston; the ongoing consolidation of 34 MT A-operated data centers into the two NYC Transit data centers; and 
in-sourcing ohhe midrange environment. 

All of these activities are scheduled to take place over the next few years. Moreover, the same NYC Transit resources are required to 
manage the Data Center migration; transition to in-source midrange operations; and prepare, evaluate and help negotiate a competilive 
RFP. The current plan, which is supported by the Agency CIOs, calls for the award ofa new Data Center Services contract on or about 
October 2017, eight months prior to the expiration date of ASWO #87, to allow for a smooth transition to lhe new vendor. 
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Item Number: 1 
Vendor Name (& Location) 
Henry Brothers Electronics. Inc. (Fair Lawn, NJ) 

Contract Numbe, I Renewe17 
C-52111/C-52112 f81Ves 0 No 

Description 

Furnish, install and integrate ElectroniC Security Systems 
for the 51$1 Street/Lexington Avenue Station Comptex and 
the 741h Street/Roosevelt Avenue Station Complex 

Total Amount: $17,951.000 

Contract Term (Including Options, if any) 

Eighteen months Funding Source 
Option(s) included in Total Amount? DVes o No t8l nJa D Operating 181 Capital t8l Federal o Other; 
Procurement Type Requesting DeptlD,iv & DeptlDiv Head Name: 

t8l Competitive o Non-competitive Capital Program Management, Frederick E. Smith 
hllcttation Type 

ORFP t8l Bid o Other: 

Discussion: 

II is requested that the Board formally ratify the award of these contracts to Henry Brothers Electronics, Inc. (HBE) to furnish, install. 
and integrate Electronic Security Systems (ESS). The MTA Security Program is developing an integrated Inter-Agency ESS 
infrastructure to allow for commonality across a\l MTA agencies, as well as direct communication to the NYC Police Department 
(NY PO). The ESS is an infrastructure consisting of hardware and software that will integrate all NYC Transit legacy security 
subsystems as well as new applications onto a single pial form. 

Contracts C-521 I 1 IC-S2 1 12 will furnish, install and integrate an ESS at the 51" Street/Lexington Avenue Stalion and Ihe 74th 
StreeVRooseveh Avenue Station Complexes. The scope also includes the installation and integration of a backup to the Physical 
Security Information Management System (PSIM) that was installed under a previous contract. This contract has been awarded 
pursuanl 10 an Emergency Declaration signed by all agency presidents in December 2002. These contracts were solicited using a two­
step selection process whereby interested bidders were evaluated and selected based on their technical experience and integrity. This 
pre-selection process afforded NYC Transit the ability to control the distribulion of its security sensitive information and have 
competition for this procurement. Through this pre-selection process, 23 contractors were identified as possessing the capability to 
perform this work. All of the contractors were required to sign non.-dlsclosure agreements and have previously worked with NYC 
Transit 

Following advertisement, four bids were received. HBE submitted the lowest bid ofS17,95 I ,000. The price was found 10 be fair and 
reasonable. HBE has three ongoing NYC Transit construction contracts as a prime contractor. . 

Henry Brothers has achieved its previous M/W/DBE goals on its previous MTA contracts. 
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Item Num ... r: 2 

Vendor Name (a Location, Contract Humber Renewal? 

J.. Track, LLC C-31673. Work Order 50 t8J Yes DNa 
Description 

Superstorm SANDY Emergency Track Clean Up and Rebuild at 
8road Channell ROckaways in the Borough of Queens 

Total Amount: $53,000,000 
(Est.) 

Contract Term (including Options, if any) 

November 1. 2012 - May 31, 2013 Funding Souree 

Option(s, Included in Tolal Amount? DYes D No t8I n/a D Operating t8J Capitel 181 Federal o Olher: 

ProeurementType Requesting DeptlOiv ,. DeptlDiv Head Name: 

D Competitive t8I Non-competitive Capital Program Management. Frederick E. Smith 
Solicitation Type 

DRFP DBid 181 Other: Emergency Declaration 

Discussion: 

This contract is for the emergency right-of-way clean up and rebuild of Ihe "A" Line at Broad ChannellRockaways in the Borough of 
Queens. It is issued as Work Order 50 for administrative convenience. It consists of retroactive base contract work performed on a time 
and materials (T &M) basis for an estimated $ J 5,000,000. It will also consist of various modifications at an additional estimated 
$38.000,000; each modification will be issued upon negotiation ofa lump sum price for the individual modifICation scope of work. 

Superstorm Sandy struck on October 29, 2012, necessitating a series of emergency assessments, repairs, and purchases to eliminate threats 
to public health and safety. protect property, and restore service 10 the NYC Transil system. Accordingly. the President of NYC Transit 
declared the existence of an emergency involving danger to life, safety and property and thaI formal competitive bidding is impractical and 
inappropriale for the award of contracts, inclusive of construction contracts, budget adjustmenls, the issuance of change orders to existing 
contracts. purchases, personal and miscellaneous service contracts, rentals and other procuremenl actions as a result of the storm. 

The "An Line which serves 16,000 customers in the Rockaways and Broad Channel neighborhoods of Queens was particularly hard hit. J­
Track was selected by CPM to perform the emergency clean-up and restoration work, due to its experience in NYC Transit righI-of-way 
construction. J-Track is one of the signatories to NYC Transit "On Call" agreement C·31673; for administrative purposes this contract is 
designated as C-31673, Work Order 50. 

The retroactive base contract consists of work performed on a T&M basis in the estimated amount ofSt5,000,000. On November 1,2012. 
NYC Transit directed J. Track to remove thousands of tons of debris. including feocing, docks, logs. oillanks, and boats. which covered Ihe 
tracks along the Rockaway Flals, ao approximate 3.6 mile streIch of tracks from the western edge'of Jamaica Bay through Broad Channel 
Island and onlo the Hammels Wye - the point where the Rockaway Line divides 10 serve Rockaway Park and Far Rockaway. An unpaved 
access road along the Line had to be graded and widened to serve as a restoration corridor. Other work included repair of two breaches of 
the embankment - one 120 feet long and the other 270 feet long - with ballast, rip-rap. jerry stone, concrete fill and steel sheeting. Also, the 
tracks were reinstalled and signal and power cables are being inspected. identified and tested; and signal equipment is being rehabilitated 
and reinstalled or replaced. In the initial stages, approximately 100 workers including supervision. laborers, teamsters, operating engineers, 
divers, dock builders and electricians worked II hours a day 7 days a week. MTA Audit is. reviewing the T&M charges to verilY thai the 
costs are properly documented. The T&M work was essentially completed in February 2013. 

Over two dozen modifications are required at an estimated $38,000,000 in additional cost, awarded upon negotiation of a fair and 
reasonable lump sum price for each of the various modifications, including: Re-installation of signal equipment; replacement of various 
signal cables. involving breakdown tests and operationallests; installation of terminal boxes, emergency telephones; Jt'd rail power system; 
3'd rail heater system; negative rail system; final tamping and regulating track ballast. all tracks; perimeter fenCing and access roads; 
progressive hardening of strategic assets; stabilization of shoreline (bay and pond sides) including sheeting and jetty Slone; and 
rehabilitation of retaining wall at Hammels Wye. The largest initiative is the construction of an ! 1,400 foot long sheet pile wall being 
constructed on the bay side. The work to be performed under the negotiated modifications is forecast for completion by the end of May 
2013. . 
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Item Number: 3 
Vendor Name (& Location) 

Sprague Operating Resources. LLC (Portsmouth. NH) 

D8Kfipt4on 

Purchase of Bulk Gasoline and Bulk Diesel for Non­
Revenue SUPpOrt Fleet and Paratransit Carriers 
Contfact Twm (including Options, If any) 

September 2.4. 2012 - April 30. 2015 (for Gasoline) 
September 24, 2012 - April 30, 2015 (for ULSO) 

Option(s) included in Total Amount? 0 Yes 181 No 0 nla 
Procurement Type 

o Competitive 181 Non-competitive 
Solicitation Type 

o RFP 0 Bid 181 Other: ION 

Discussion: 

Contract Number 

06%3915 (fO' Gasoline); 
06%3916 (for ULSO); 

Renewal? 

DYes IZI No 
variru~POa ____________ ~ __________ ~ 

Total Amount: 
Gasoline $8.181,384 (Est.) 
ULSO $41.458,462 (Est.) 

Funding Source 

$49,645,846 
(Estimated) 

Other: 18I Operating Capital 0 Federal 
~~~~~~------~------------4 

Re(fUesting Dept/Div & Dept/Oiv Head Name: 

Various 

It is requested that the Board formally ratify the Immediate Operating Need (rON) declared by the Vice President, Materiel effective 
September 24, 2012, waiving formal competitive bidding pursuant to Public Authorities Law §1209, and approve the issuance of 
various interim POs and the award of contracts issued under the ION to ensure NYC Transit had and continues to have an 
uninterrupted supply of bulk Gasoline and bulk Ultra Low Sulfur Diesel (ULSD) for NYC Transit non-revenue support fleet and 
Paratransit Carriers. 

Metro Fuel Oil Corp. (Metro) was awarded several five-year contracts under a mUlti-agency procurement led by Metro-North 
Railroad (MNR) commencing May 2010. These non-"requirements" contracts awarded to Metro for NYC Transit provided bulk 
Gasoline (under Contracts IOD026M, B, C, D) and bulk ULSD (under Contracts IOD0270A. C, D. E). Metro advised it could no 
longer provide these fuels as ofSepiember 24,2012. Metro made an agreement with Sprague Operating Resources, LLC (Sprague) 
for Sprague to provide these fuels for a period of len days, to OctOber 4,2012. Metro filed for Chapter II bankruptcy protection On 
September 27, 2012. Sprague agreed and successfully provided fuel to NYC Transit for several short term extensions, through 
November 6, 2012 for ULSD and November 16,2012 for Gasoline, a period that ultimately included the aftermath of Hurricane 
Sandy during which the marketplace for fuel was severely compromised. 

Shortly after September 24, 2012, NYC Transit Procurement sought to establish a contract with a long term replacement provider 
who could quickly mobilize to provide th~se critical fuel requirements at competitive pricing. Procurement explored the possibilities 
of pisgybacking the NYC Department of Citywide Administrative Services (DCAS) contract with Sprague for bulk Gasoline, and 
OCAS' contract with Castle Oil Corp. for ULSD, but neither was a viable option as the terms and conditions primarily pertaining to 
actual delivery for these contracts were not compatible with the delivery requirements for NYC Transit. Under the NYS Office of 
General Services comract, Metro was the provider of bulk Gasoline and ULSD throughout the five boroughs, so piggybacking was 
not an option. Through detailed discussions, Procurement worked with Sprague to establish competitive pricing for bulk Gasoline 
and bulk ULSD, predicated upon the original terms, conditions and pricing submitted by Sprague in response to the MNR solicitalion 
in 2010. It should be noted that Sprague was the next lowest bidder on the MNR solicitation and only slightly higher than Metro. As 
the loss of Metro was a major destabilizing force in the NYC fuel marketplace and less competition could negatively impact bid 
pricing in the near term, a determination was made to award contracts to Sprague (ULSD November 7.2012 and Gasoline November 
17, 2012) through April 30, 2015, the original expiration dale of the contracts resulting , from the MNR bid. This would provide 
ample time to allow the fuel marketplace to stabilize and for Procurement to cultivate future competition. 

Pricing is based on Ihe differential prices that Sprague Quoted in its original MNR bid. Bids were received in the original solicitation, 
from MelTo, Sprague and Global Montello. Sprague's gross sum total bid was only 0.63% higher than that of Metro and it was 7% 
lower than Global Montello. Based on this information, Sprague's pricing is considered fair and reasonable. 

The funds that were remaining in the Metro contracts have been transferred into these new awards to Sprague. It is anticipated that 
these funds will cover the expenditure for the term of the contracts. It should be noted that S3.6M of the amount requested for 
approval is retroactive. 
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Item Number" 4 
Vendor Name (a LoGalion) Contract Number AWOIMediftcatton tI 

l.K. Comstock & Company (JV) (New York. NY) 8-32742 15 

Description 

SIgnal Rehabilitation of tne Church Avenue Interlocking, Culver 
line, Borough of Brooklyn 

Original Amount: $ 119.290,000 

Contract Term (inclucting Options, if any) Prior ModificationS: $ 1,627,340 

June 30, 2010 - August 28. 2014 Prior 8udgetary Increases: $ 0 

Option(s) included in Total Amount? DYes 0 No 181 nla Current Amount: $ 120,911,340 
Procurement Type 181 Competitive o Non-competitive 

Solicitation Type DRFP o Bid 181 Other: Modification This ReqUKt: $ 2.200.000 
Funding SOUfce 

o Operating I&l Capital o Federal o Other: % of This Request to Current Amount: 1.8% 

Requesting OeptiDiv a DeptlDiv Head Name: 

Capital Program Management. Frederick E. Smith 
% of Modifications !Including This 3.2% Request) to Original Amount: 

Discussion: 

This retroactive modification is for addirional switch~related track work. 

The contract is for the' rehabilitation of the Church Avenue interlocking on the Culver Line in the Borough of Brooklyn, including signal 
rehabilitation, track reconstruction and the replacement of 16 switch machines. 

A switch machine is installed adjacent to a track switch layout. The machine is connC(;ted by rods to the switch rails. When activated by 
the signal system, the switch machine moves the switch rails to the correct position allowing the train to move to another track. 

The contract calls for the 16 existing switch machines to be replaced, but calls for continued use of the 16 existing track switch layouts. 
This is consistent with past experience; previous contracts involving Ihe replacement of switch machines also called for similar existing 
track switch layouts to be left in place. However. when the contractor anempted to install the new switch machines at the Church Avenue 
interlocking. it was detel1l1ined that the 16 new switch machines could not be properly connected to, or operate with, the 16 existing track 
switch layouts. Installed in 1934, over the years the 16 existing track switch layouts shifted position and became misaligned. Subways 
and CPM determined that the track swirch layouts at this interlocking need to be replaced-and that future signal rehabilitation contracts 
which call for the replacement of signal machines will also include the replacement ofthe associated track switch layouts. 

Under this modification the contractor will furnish and install new switch rail, switch rods, switch rod plates, running rail and guard rail. 
The contractor will also install new ties and associated tie hardware; Subways will furnish the new ties and tie hardware, valued at 
approximately SIOOK. 

The contractor's proposal was $2,575,222. NYC Transit's estimate was $2,301,600. Following negotiations, the lump sum amount of 
$2,200,000 was agreed upon and is considered fair and reasonable. Savings ofS375,222 were achieved. 

On DC(;ember 21, 2012 the Senior Vice President and Chief Engineer, CPM approved a retroactive waiver. A Direction to Proceed was 
issued the same day, directing the contractor to purchase the materials. The work will be performed during diversions of service during a 
seven week period in July and August 2013. . 
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Schedule K: Ratification of Completed Procurement Actions D Capita' Conetructlon 

Item Number' 1-2 
Vendor Name (I. Loc:atf&n) COfttract Number AWOIModification ,: 

E.E. Cruz and Tully Construction Company, JV, llC 
(Holmdel. NJ) 

C-26005 1248.134 

o.scri~ft Original Amount: S 303,863,700 

Civil. structural. and utility relocation for the Second Avenue Subway 
route - gslh Street Station 

Option 1 Amount: $ 17.526,300 
Option Z Amount: $ 3,610,000 

Total Amount: $ 325,000,000 
Contract Term (including Options, if any, Prior Modifications: $ 35,137.212 
May 28, 2009 - June 14. 2013 Prior Budgetary Inereases: S 0 

Optlonls) included in Totat Amount? 181 Yes ONo Oola CurrenlAmount: S 360,137,212 

Pfoc:urement Type 181 Competitive o Non-competitive Thl$ Request: 5933.000 

Solicitation Type DRFP o Bid r8J Other: Modification 
Mod. 124: $365,000 

Funding Source Mod. 134: $568.000 

o Operating 181 Capital 181 Federal o Other: % of This Request to Cutrenl Amount: 0.3% 

Requesting DeptlDlv & Dept/Div Head Name: 

MTA Capital Construction, Or. Michael Horodniceanu 
% of Mo(Ufieatlons (including this 11.1% 
Request) to Total Amount: 

Discussion: 

These retroactive modifications will address: I) station waterproofing changes-and; 2) the repair and replacement of gas main hangers in 
the Launch Box for a 30-inch gas main. This contract is for civil, structural. and utility relocation work for the 96th Street Station for the 
Second Avenue Subway. The work to be performed under Ihis contract includes: the relocation of utilities, demolition of the existing 
Century Lumber Building and interior demolition at ASlor Terrace Condominium; construction of temporary and pennanenl support of 
excavation (SOE) retaining structures including the construction of slurry walls, secant piles and micro pile walls; connection to the 
existing tunnel north of 99th Street; installation of temporary roadway jiecking; construction of Ihe 96th Street Station invert slab; and 
construction of certain station entrance and ancillary building structural elements. . 

Modification No. 124 
In December 20 II. NYC Transit Departments of Subways and CPM detennined thai all waterproofing in the cut-and-cover structures of 
lhe 2nd Avenue Subway Project would be changed from the previously specified High-Density Polyethylene (HOPE) membrane system 
to a Thennoplastic Membrane PVC system. Since Contract C-26005 was already under construction. it was detennined that the 96th 
Street Station would have a combination oflhe two systems, the details of which were provided in May 20l2. Mod 107 was previously 
approved by the Board for revisions to the HDPE system to be applied to the invert slab in the areas of the Main Station Box constructed 
with slurry walls. This modification addresses the change 10 PVC waterproofing for approximately 30.000 square feet of invert slab and 
side walls in Ihe areas of Ancillaries I and 2. Retroactive approval was obtained from the MTACC President on August 2. 2012 in order 
10 avoid any schedule impact resulting from the PVC material lead-rime. The contractor submined a cost proposal in the net amount of 
$646,611; MTACC's revised estimate was $333,238. Negotiations resulted in the agreed upon lump sum price of $365,000, which is 
considered fair and reasonable and reflects the difference in cost between the two methods. A reduction of$281.611 was achieved. 

ModifICation No. J34 
The 30 inch gas main in the Launch Box is protected by a 42 inch carrier pipe and runs the entjrt~ length of the Launch Box from 91 sl 
Sireello 95th Street and was suspended from the Launch Box deck beams under TBM Contract C·26002 (wilh S3TC). The design of this 
support system was developed by S3TC and approved by Con Ed, who required biannual inspections of the hangers. During the 
perfonnance of conlract C-26002 a total of six bolts failed and were replaced. The latesl.inspection of the hangers concluded that an 
additional eighteen ( 18) hanger bolts had either failed or are failing. Modification No. 131 was initiated to immediately address these 18 
bolts. Due to the increased rate of bolt failure, Con Ed decided thai 5()o"" of the hangers needed to be replaced with a new hanger design 
that does not rely on bolts. This Mod. No. 134 includes the replacement of 39 existing hangers with a new wire rope assembly and the 
replacement of 67 bolts on those remaining hangers not already addressed under Mod. No .. 131. Due to the nature of this work, it is 
necessary that replacement of the hangers begin immediately. Retroactive approval was obtained from the MTACC President on 
February 12.2013. The contractor submitted a cost proposal in the amount of $665,446; MTACC's revised estimate was $541.685. 
Negotiations resulled in the agreed upon lump sum price of$568.oo0. which is considered fair and reasonable. Savings of $97,446 were 
achieved. 
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Schedule K: Ratification of Completed Procurement Actions 

It.m Number: 3 
Vendor Name (I Location) Contract Number AWOJModification Is 

E.E. Cruz and Tully Construction CC>mJ)any. JV.llC (Holmdel. NJ) C·26010 1 
Description -
Second Avenue SubWay route - 9611\ Street Station Finishes original Amount: $ 324,600,000 

Contract Term Iinclucling Options. if any) Prior Modifications: $ 0 
June 22, 2012 - December 22,2015 Prior Budgetary fncreaMS: $ 0 
Optiol1(s) iRC~uded In Total Amount? DVes DNa t8I nla Current Amount: $ 324,600,000 

Procurement Type 181 Competitive D Non·compet~tive 

Solicitalion Type DRFP DSid \81 Other: Modification This Request: $ 376,867 

Funding Source 

o Operating !81 Capital t?SI Federal o Other: % of This Request to Current Amount: 0.1% 

Requesting Dept/Div 1 DeptlDiv HudName: 

MTA Capital Construction, Dr. Michael Horodniceanu 
% of Modifications (including This 0.1% Request) to Original Amount: 

Oiseussion: 

. This retroactive modification will address station waterproofing changes. 

This Contract is for Station Finishes for the Second Avenue Subway· 961h Street Station. 

The work to be performed under this contract includes: Ihe rehabilitation and relro·fil of the existing 99th • 105th Street Tunnel; 
construction of invert slab and benches in the new existing 87th· 92nd Street Tunnels and in the northern section of the 97th· 99th Street 
Tunnel; waterproofing; installation of mechanical systems including HVAC, electrical medium voltage and 120V systems; plumbing; 
supply and installation of elevators and escalators in the station and entrances; construction of the station platfonn, me~nine levels. 
ancillaries and entrances; construction of interior walls and rooms; installation of architectural finishes; restoration of the surface of 
Second Avenue and adjacent streets; removal of the temporary road deck installed in previous contracts; and perfonn maintenance of the 
station until contract completion. . 

In December 2011. NYC Transit Departments of Subways and CPM detennined that all waterproofing in the cUl-and-cover structures of 
the 2nd Avenue Subway Project would be changed from the previously specified High·Density Polyethylene (HOPE) membrane system to a 
Thennoplastic Membrane PVC system. However, further direc.tion regarding the 961ft Street Station was required since Contract C-26005. 
for the civil, structural, and utility relocation work was already under construction. In May 2012, it was determined that the 96'" Street 
Station would have a combination of lhe two systems. These changes could not be incorporated into the C·26010 bid documents as the 
decision regarding 96th Street was not made until after bids had opened. Modification No. 124 under Contract C-26005, which is a part of 
this Board package, addresses the change to PVC waterproofing for approximately 30,000 square feet of the invert slab and side walls in 
the areas of Ancillaries I and 2. This modification addresses the change to PVC waterproofing for an additional approximately 34.000 
square feet of the invert and side walls in the north and south ends of the Main Station Box constructed without slurry walls. 

Considering the fact that CTJV is the contractor for both 961h Street contracts, both of which are affected by the change in waterproofing 
systems; it was necessary to coordinate the pouring of tlie concrete invert slabs and associated waterproofing between each contract; 
consequently, retroactive approval was obtained from the MTACC Pres idem on August 7, 2012. 

The contractor submitted a cost proposal in the nel amount of$588,023; MTACC's revised estimate was in the net amount of 1374,475. 
Nego.tiations resulted in the agreed upon net lump Sum price of 1376.867, which is considered fair and reasonable. Savings of 1211,156 
were achieved. 

ModirIC8tion No.7, a future Board modification, will address the balance of the PVC waterproofing changes for the 96111 Street Station 
including the entire station roof and remaining side walls as well as Entrance I, 2 and) invert slabs. 
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Schedule K: Ratification of Completed Procurement ActiOns 

Item Number: 4 
V."dor Name ella location) Contract Number AWOIModificatieft , 

Juolau Contracting. Inc. (New York. Ny) C-26006 12 
Oescriptfon 

Second Avenue Subway Route 1 )21\- S31d StJLexington Avenue 
Station Reconstruction 

Orlgimtl Amount: $ 176,450,000 

Contract Term (inctuding Options, if any) Prior Moctifications: $ 828,890 

JanuafY 13. 2011 - May 13. 2014 Prior BudfI8bttY Increases: $ 0 
Option(s) Included in Total Amount? Dves oNo t8l nla CllI'rent Amount: $ 1n.278.890 
Pr9curement Type t8l Competitive o Non-competitive 

SOIieitation Type DRFP 0 Bid t8l Other: Mooifation This Request: $290,000 

FuftCling Sourc:e 
o Operating t8l Capital t8l Federal 0 other: % of This Request to Current Amount: 0.2% 
AequestintJ DeptlDiv .. Dept/Div Head Name: 

MTA Capital Construction, Dr. Michael HorOOniceanu 
% of Modifications (ineludinfl This 0.6% Request) to Original Amount: 

Discussion: 

This retroactive modification is for additional work associated with the construction of a new duct bank at an Electrical Distribution 
Room (EDR) associated with the Second Avenue Subway Route - 63rll St.ILexington Avenue Station. 

The contract calls for station reconstruction, as well as rehabilitation and reconstruction of new entrances to allow access from 3r11 

Avenue; connect new entrances to platfonns; utility installation and relocation; and installation of elevators and escalators in the station 
and entrances. 

Existing EDR 1 is experiencing a significant amount of water leakage that is corroding the electrical fixtures. It was conflmled that the 
water leakage is coming through the existing duct bank joints. This modification is for the construction of a new duct bank. The work 
includes soil testing, excavation and construction of a new reinforced concrete duct bank, including conduit installation connecting to 
EDR I; disconnecting and pulling all existing cables from the existing duct bank which will be abandoned; installation of new cables to 
EDR I through the new duct bank; and restoration of the manhole after construction of the duct bank. 

To avoid schedule impact, this work had to begin without delay. Consequently, the MTACC President approved a retroactive waiver on 
November 7, 2012. 

The contractor's proposal was $500,625; MTACC's estimate was $245,352. Negotiations resulted in the agreed upon lump sum price of 
$290,000, which is considered fair and reasonable. Savings 0($210,625 were achieved. 
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Metro-North Railroad 

Procurements 
March 2013 
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fURPOSI: 
To obtain approval oftbe Board to award various contracts/contract modifications and pUfQbase orders, and to infunn the 
MT A Metro-North Railroad Committee of these procurement actions. 

DIICUSSIQN: 
MNR propeses to award nOJM:ompetitive proeu ... meutl in the foIIo\flng C8tegOM: 

Scbedul~ RKUirmg Two.. Thirds Vote (or mON. whtm noted> 

NONE 

SUBTOTAL: 

lof2 
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D Metro-North Railroad, 

MNR proposes to award competitive procurements in the following categories: 

Schedules Requjring Two-Thirds Vote (or more, where noted) 

Schedules Requiring Majority Vote 

MNR presents the following procurement actions for Ratification: 

Schedules Requiring Two-Thirds Vote (or more. where noted) 

Schedule D: Ratification of Completed Procurement Actions 

Schedules Requiring Majority Vote 

Schedule K: Ratification of Completed Procurement Actions 

• 
• 
• 
• 

C&D Technologies, Inc. 
Eastern Communications, Ltd. 
Twinco Manufacturing Company. Inc. 
Nadler Mobile, LLC 

$88,994 
$125,610 

$1,395,000 
$27,332 

# of Actions $ Amount 

SUBTOTAL: 

NONE 

SUB TOTAL: 4 $1,636,936 
------------------~ 

TOTAL: 4 $1,636,936 

The contractors noted above and on the following Staff Summary Sheets have been found in all respects responsive and 
responsible, and are in compliance with State laws and regulations concerning procurements. 

BUDGET IMP ACT: The purchases/contracts will result in obligating MNR operating and capital funds in the amount 
listed. Funds are available in the current MNR op~ratinglcapital budgets for this purpose. 

RECOMMENDA nON: That the purchases/contracts be approved as proposed. (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) . 

2of2 
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METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and 
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public work 
contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the 
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to procurement, 
public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency 
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and certain 
'change orders to service contracts. 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the annexed Schedule A, the Board 
declares competitive bidding to be impractical Of inappropriate fOf the reasons specified therein and authorizes the 
execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B 
for which it is deemed in the public interest to obtain authorization to solicit competitive proposals through a 
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to 
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder. 

3. As to each request for proposals (for pl,ll'Chase and public work contracts) set forth in Schedule C 
for which a recommendation is made to award the contract, the Board authorizes the execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule D for which ratification is requested. 

S. The Board authorizes the execution of each of the following for which Board authorization is 
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set 
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications to 
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and 
public work contracts set forth in Schedule I; and vi) the modifications to miscellaneous procurement contracts set 
forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested. 
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MARCH 2013 

METRO-NORTH RAILROAD 

LIST OF NON·COMPETITIVE PROCUREMENT§ FOR BOARD APPROVAL 

NONE 
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MARCH 2013 

METRO-NORTH RAILROAD 

LIST OF COMPETITIVE PROCUREMENTS FOR B9ARD APPROVAL 

NONE 
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-------------------------

MARCH2013 . 
I 

METRO-NORTH RAILROAD 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 

Schedules Requiring Majority rote: 

K. Ratifieation of Completed Procurement Actions 
(Staff Summaries required for unusually large or complex items which otherwise would require Board approval) 

1. a) C & D Technologies, Inc. 
b) Easterp Communications, Ltd. 
c) Twinco Manufacturing Company, Inc. 
d) Nadler Mobile, LLC 

588,994 (hot-to-exceed) 
5125,610 (not-to--exceed) 
51,395,000 (not-to--exceed) 

$27,332 (not to exceed) 

In the wake of the significant and widespread damage reSUlting from Hurricane Sandy throughout 
MNR's Servi~ Territory, and in accordance with the emergency powers approved by MTA Chairman 
Lhota, expedited procurement actions were initiated in order to provide the recovery and efficient 
operation of Metro-North services as well as to mitigate further risks to Metro-North's operations. 
MNR Procurement sought competitive quoteslbids whenever possible. In those cases where the 
contractors who have contracts in-place with MNR were already mobilized, had equipment readily 
available, and were able to respond to MNR's requirements immediately, MNR expedited agreements 
to enable work to begin as soon as possible. Rates and costs were reviewed in accordance with those 
agreements already in place. and deemed fair and reasonable for the level of equipment and/or services 
provided. The procurements were funded by the MNR Operating Budget but MT NMNR will seek 
reimbursement through Insurance and FEMAlFederal funding. 'The procurements were performed in 
accordance with PAL 1265-a (4 a) and in conjunction with the MTA All-Agency Procurement 
Guidelines Art. III-A; and are as follows: 

a) C & D Technologies. Inc. - Battery Charging Systems & Battery Banks for Tarrytown. NY and 
Grand Central Terminal (GeT) - The TarrytoWn Fiber Optic Node Battery Plant was flooded with 
several feet of water as a result of Hurricane Sandy. damaging the Network Infrastructure equipment. 
The GeT Fiber Optic Node Battery Plant was also damaged due to severe voltage and current spikes 
during the storm which resulted in brown outs to various parts of New York City. Both Battery Plants 
provide power for the Network Infrastructure system to transport telecommunications services for 
MNR's Centralized Traffic Control (CTC), Supervisory Control and Data Acquisition (SCADA), 
Public Address. Radio, Telephone and Corporate data· systems which are all critical to the daily 
operation of the railroad. As the reliability of both systems had been compromised. Tarrytown and 
GeT experienced numerous system-wide alarms, with the GeT node operating at only 500Al capacity. 
In order to return this equipment back to full operation, emergency procurements were completed with 
C&D Technologies. C & D is the Original Equipment Manufacturer (OEM) of MNR's Battery 
Charging Systems and Battery Banks (e.g. - battery plant, power modules, battery m'onitors, 
transducers, breakers, modular rectifiers). Utilization of a different manufacturer's equipment would 
require substantial software and system changes to MNR's Network Monitoring System that is 
equipped and programmed to monitor power systems. Negotiations by MNR Procurement resulted in 
a MNR discount of 35-40%, compared to a 25% discount that is offered to other customers. 
Procurement also conducted a cost analysis ofMNR's prior pricing vs. the current emergency pricing 
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quoted by C&D Technologies and it was determined that MNR's special customer/emergency 2012 
pricing resulted in an additIonal 3% of savings from the 2011 pricing received by MNR. The total 
cost for the equipment is not-to-exceed $88,994. 

b) Eastern Communications. Ltd. - Radio Base Stations. A storage container in Harmon housing 
nineteen (19) two-way radio base stations awaiting installation at MNR radio sites was flooded with 
several feet of water due to Hurricane Sandy. The stored equipment was completely submerged and 
resulted in irreparable damage to the equipment. The damaged radio base stations were part of an 
upgrade to MNR's radio systems that was mandated by the Federal Communications Commission 
(FCC) to meet narrow banding requirements by Januaty 1,2013. The loss of the 19 radio base stations 
has prevented MNR from meeting the January 2013 deadline. Additionally, failure to show good faith 
effort to replace the equipment could result in the FCC taking punitive measures which could include 
revocation of operation licenses, fines or both. 

Previously, .MNR selected Eastern Communications through a competitive process to provide the radio 
base stations in March 2012; t Eastern Communications was requested to supply the ·replacement 
equipment after the stonn as well. MNR received pricing consistent with the NYS OGS contract price 
which is the same pricing received for the equipment preViously purchased. The total cost for the 
equipment is not-to-exc.ood $125,610. 

c) Twinco Manufacturing Company, Inc.- Impedance Bond Boxes (ffiB) 
Immediately following the stonn on October 29,2012, the C&S Department was able to assess the 
damage within the third rail territory on the Hudson and Harlem Lines, and the lower portion of the 
New Haven Line. As a result of these inspections, it was detennined that all Impedance Bond Boxes 
throughout the signal system were significantly damaged or were rendered unreliable due to water 
infiltration. The Bond Boxes were manufactured by Twinco Manufacturing Co., Inc. 

The Bond Boxes separate the signal circuits from the traction power return circuits in which a failure 
restricts the flow of train traffic in the circuit affected.. While the Bond Boxes are currently 
functioning, there has been and continues to be an increased failure rate for this equipment, with 
attendant train delays. The replacement of these Bond Boxes is critical in order to maintain reliable 
train operations with the signal and traction return systems functioning as intended. 

The negotiated unit price for the Impedance Bond Boxes is approximately 3% less than the unit price 
paid in 2010. In order to facilitate a system-wide replacement of these boxes for immediate need, 
Twinco was authorized to start manufacturing 300 Bond Boxes for January and March 2013 delivery. 
The total cost for the Bond Boxes for the initial replacement is a not-to-exceed amount of$1,395,OOO. 

d) Nadler Mobile. LLC - Box Office Trailer 
The Communication & Signals Department (C&S) requires a replacement to the existing trailer 
located at its Maintenance Headquarters in Tarrytown which was damaged due to Hurricane Sandy. 
The trailer and most of its internal electrical wiring, insulation and bathroom equipment was 
submerged and received irreparable damag~ from the flood waters. The damage caused by the flood 
water bas raised safety concerns regarding the electrical wiring in addition to the concerns related to 
mold issues. Two competitive price quotes were received and the finn Nadler Mobile, LLC provided 
the lowest dollar cost per square foot ($56.94), and is approximately 8% lower 'per square foot 
($61.79) than the other finn. Pricing is deemed fair and reasonable. The total not-to-exceed cost for 
the unit is $27,332. . 
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LONG ISLAND COMMITTEE 

PROCUREMENTS 

FOR 

BOARD ACTION 

March 13, 2013 
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METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public 
Authorities law and the All Agency Procurement Guidelines, the Board authorizes the award of 
certain non-competitive purchase and public work contracts, and the solicitation and award of 

, request for proposals in regard to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board 
authorizes the award of certain non-competitive miscellaneous procurement contracts, and certain 
change orders to procurement, public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement' of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the annexed Schedule A, the 
Board declares competitive bidding to be, impractical or inappropriate for the reasons· specified 
therein and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which it is deemed in the public interest to obtain authorization to solicit 
competitive proposals through a pubiicly advertised RFP for the reasons specified therein the Board 
declares it to be impractical or inappropriate to utilize a procurement process' inviting sealed bids 
with award to the lowest responsive/responsible bidder. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule D for which ratification is 
requested. 

5. The Board authoriZes the execution of each of the following for which Board 
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the 
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth 
in Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in 
Schedule H; v) the contract modifications to purchase and public work contracts set forth in 
Schedule I; and vi) the modifications to miscellaneous procurement contracts set forth in Schedule 
J. 

6. The Board. ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

-156 · 



• Long Island Rail Road 

Subject Date 
Request for Authorization to Award Various March 13. 2013 Procurements 

Department Vendor Name 

Procurement & Logistics 

Department Head Narne C'JIt ~ ~ 
Dennis L Mahon, Chief procure~ Lc auf/officer 

Contract Number 

Department Head Signature Contract Manager Signature 

Project Manager Name 

Board Action Intepl Approvals 
Order To Date Approval Info Other Order ApprpvJj I 7 Order Approval 

LlCommittee 3.11.13' X President ~ Information Technology 
Chlef Information Off1cer 

MTABoard 3.13.13 X ; .... ~.' 
eXecutlve VP ... MofE 

Chief Mechanical Officer 
VP, General Counsel & Secy Procurement & Loglstics 

Chief pal 0IIlcer 
iVP & Chief Financial Officer I~~~~ Resources 

.- . ,!)iMd"f 

PURPOSE: 

To obtain approval of the Board to award various contracts and purchase orders. and to infonn the Long Island Rail Road 
Committee of these procurement actions. 

DISCUSSION: 

LIRR proposes to award Non-Competitive Procurements in tbe fonowing categories: 

SQhedules Reguiring TWQ-Ihirds Vote 
#of Action! SAmount 

Schedule A: Non-Competitive Purchase & Public Works Contracts I $O.250M 

SUBTOTAL: 1 SO.2500M 

LIRR proposes to award Competitive Procurements iD the following categories: 
, 

Schedules Reguiring Two-Thirds Vote 
#of Actions SAmount 

Schedule B: Competitive Requests for Proposals 4 $TBD 

ScheduleC: Competitive Requests for Proposals 2 $18.329M 
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_ Long Island Rail Road 

Schedules Requiring Majority Vote 

Schedule F: Personal Service Contracts $O.240M 

Schedule H: Mods; To Personal Service Contracts & Misc. Service Contracts $O.957M 

SUBTOTAL: 8 $19.526M 

LIRR proposes to award Ratifications in tbe following categories: 

Schedules Requiring Majority Vote 
#of Actions ~Amount 

Schedule 0: Ratification of Completed Procurement Actions 1 SO.245M 
SUBTOTAL: 1 SO.245M 

IOTAI.: 10 $2Q.021M 

BUDGET IMPACT: 
The purchases/contracts will result in obligating LIRR operating and capital funds in the amount listed. Funds are available 
in the current operating/capital budgets for this purpose. 

RECOMMENDATION: 
That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of 
the Procurement Section.) 
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• Long Island Rail Road 

MARCH 2013 

MTA LONG ISLAND RAIL ROAD 

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Two-Thirds Vote 

Schedule A: NOh-Competitive Purchase and Public Works Contracts 
(Staff Summaries required for all Items greater than: SIOOK Sole Source: $lSOK Other Non-Competitive) 

1. Monogram Systems, Inc. 5150,000 - LIRR Staff Summary Attached 
Non-Competitive $100,000 - MNR 
Contract No. TBD $250,000 - NTE 

LIRR. on behalf of itself and Metro-North Railroad ("the Railroads"), requests MT A Board 
approval to award a contract for a 36-month period. to Monogram Systems, Inc. ("Monogram"), in 
a total amount not-to·exceed S250,OOO (LIRR $150,000IMNR SIOO,OOO) for various original 
equipment manufacturer ("OEM") toilet replacement parts required by the Railroads to maintain 
the toilet systems on LlRR's M·3 fleet, and MNR's M-2,3,4,8 and Coach Car Fleets. A multi-year 
agreement with this OEM supplier is a cost-effective way to achieve Joint Procurement Initiative 
goals. 
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Schedule A: Non-Competitive Purchases and Public Works 

Staff Summary • Long Island Rail Road 

Item Number: 1 

Vendor Name (a Location) 

Monogram Systems. Inc. (Carson, CAl 

Contact Number I Renewal? 
TBD ~Yes ONo 

Description LlRR - $150,000.00 
Various Replacement T oi/et Parts Total Amount: MNR - $100,000.00 
Contract Term (Including Options, If any) $250.000.00 Not to Exceed 

3 Year Contract Funding Source 

Option(s) included in Total Amount? DYes ~No I ~ Operating 0 Capital D Federal 0 Other: 
Procurement Type Requesting DeptJDiv a DeptJDiv Head Name: 

D Competitive ~ Non-Competitive Maintenance of Equipment. Daniel Cleary - CMO 

Solicitation Type Contract Manager: 

DRFP DBid ~ Other: Sole Source Virginia Mahr 

Discussion! 

URR. on behalf of itself and Metro-North Railroad ("the Railroads"), requests MT A Board approval to award a contract 
for a 36-month period to Monogram Systems, Inc. ("Monogram"), in a total amount not-to-exceed $250,000 (LIRR 
$150,OOOIMNR $100,000) for various original equipment manufacturer (",OEMn

) toilet replacement parts required by 
the Railroads to maintain the toilet systems on LlRR's M-3 fleet. and MNR's M-2,3,4,8 and Coach Car Fleets. A multi­
year agreement with this OEM supplier is a cost-effective way to achieve Joint Procurement Initiative goals. 

Monogram Systems Inc. is the OEM and sole responsible source for this material. LIRR advertised its intent to award a 
Sole Source Contract in the NYS Contract Reporter and New York Post, as well as on the MTAILIRR website, and no 
other vendor expressed an interest in competing for this requirement. LlRR has complied with the PAL 1 265-a (4)(b) 
requirement regarding the posting of advertisements in order to identify potential alternate suppliers. There is no 
guarantee of purchase in this agreement as the replacement parts will be purchased on an as-needed basis. A review of 
quoted pricing reflects an increase of 4.2% over 2009 pricing and will be held finn for the three-year duration of the 
contract. The Producer Price Index (PPI) for this time period increased by 8.24%. Based on this review, Monogram's 
pricing is found to be fair and reasonable. 

This procurement is to be funded by the LlRR and MNR Operating Budgets. 
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MARCH 2013 

MTA LONG ISLAND RAIL ROAD 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Req.uiring Two-Thirds Vote 

Schedule B: Compet~tive Requests for Proposals (Solicitation of Purchase and Public Work Contracts) 
(Staff Summaries only required for items estimated to be greater than $1 million) 

2. 

J. 

4. 

5. 

TBD 
Competitive 
Contract No. TBD 

STBD Staff Summary Attached 

LIRR requeSts MTA Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate and that it is in the public interest to use the Request for Proposal (RFP) 
procurement method pursuant to Section 1265-a of the Public Authorities Law to award a 
Design/Build construction contract to reconfigure the existing Johnson Avenue Train Yard as part of 
the Jamaica Capacity Improvements - Phase I project. 

TBD 
Competitive 
Contract No. TBD 

STBD Staff Summary Attached 

LIRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate because it is in the public interest to use a Competitive Request for 
Proposal (RFP) process to award contracts for system-wide demolition services. and asbestos, lead and 
biological material abatement (hazard abatement) services on LIRR property. 

TBD STBD Staff Summary Attached 
Competitive 
Contract No. TBD . 

LIRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate and that it is in the public interest to use the Request for Proposal (RFP) 
procurement method pursuant to Section 1265-a of the Public Authorities Law to award a Civil 
Works/Site preparation Design/Build construction contract for Phase I of the New Second Track on the 
Main Line Ronkonkoma Branch. The preliminary design is currently being progressed by LIRR's 
Design Consultant. 

TBD 
Competitive 
Contract No. TBD 

STBD Stat[Summary Attached 

L1RR requests MTA Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate and that it is in the public interest to use the Request for Proposal (RFP) 
procurement method pursuant to Section l265~a of the Public Authorities Law to award a 
DesignlBuild construction contract for a new Wyandanch Intermodal Facility/Parking Garage. 

Procurements Requiring Two-Thirds Vote 

Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 
(Staff Summaries required for items requiring Board approval) 

6. IntraLogic Solutions $6,711,325 Staff Summary Attached 
Competitive Not-ta-Exceed 
Contract No. TBD 

LIRR requests MTA Board Approval to award a ten (10) year Public Works Contract to IntraLogic 
Solutions, Inc. ("ILS") with two (2) separate five (5) year options with contingency funding in the not­
to-exceed amount of$6,111,325. This Contract is for the design. installation. full service maintenance 
(inspection. replacement, and repair), and augmentation of intrusion detection, CCTV and fire alarm 
systems within specified LIRR tenni~s.flfn!er stations, and facilities. 



7. Kiewit Infrastructure Co. 511,618,000 StqffSummaryAttached 
Competitive Firm Fixed Price 
Contract No. 6109 

Pursuant to a competitive RFP, Long Island Rail Road requests MT A Board approval to award a Firm 
Fixed Price contract to Kiewit Infrastructure Co. ("Kiewit") to provide Design/Build Services of Direct 
Fixation Fastener Replacement on both East and West bound Tracks at the Massapequa Park Viaduct. 
The contract performance is scheduled to begin in March 2013 and attain Substantial Completion by 
late November 2013. The scope consists of design surveys on the viaduct at Massapequa Park to 
identify the necessary repairs to spalJed concrete decks, track slabs, running rail plinths and guard rail 
plinths along both east and west bound tracks. Upon completion and approval of the design drawings, 
the contractor will replace all direct fixation fasteners at both viaducts. 

Procurements Requiring Majority Vote 

Schedule F: Personal Service Contracts 
(Staff Summaries required for all items greater than: SIOOK Sole Source; SlSOK Other Non·Competitive; SIM 
Competitive) 

8. Bureau Veritas $240,000 Staff Summary Attached 
Competitive' Not-ta.Exceed 
Contract No. 

LIRR, on behalf of itself and Metro North Railroad ("MNR") (collectively "the Railroads") request 
MT A Board approval to award a two-year Personal Services contract for quality assurance inspections 
of rail car wheels and axles to Bureau Veritas North America ("BVNAn) for an aggregate total not-to­
exceed amount of$240,000 (LIRR $120,OOOIMNR $120,000). 

Schedule H: Modifications To Personal Service Contracts and Miscellaneous Service Contracts Awarded as 
Contracts for Services 

(ApprovalslStaff Summaries required for substantial change orders and change orders that cause original contract to 
equal or exceed monetary or durational threshold require for Board approval) 

9. Standard Parking Corporation and $957,000 Staff Summary Attached 
Central Parking System Not-ta-Exceed 
Change Orders 
Contract Nos. C4BP02775 & C4BP03113 

L1RR requests MTA Board approval to issue a change order in the not-ta-exceed amount of $957,000 
to Standard Parking Corporation ("Standard") under Contract #C4BP02775. for (i) funding to cover 
Standard's costs associated with repairing and upgrading two garage elevators ana shafts and other 
necessary work directed by LIRR, and (ii) funding for a nine·month contract extension to support the 
continued management, operation and maintenance of the Mineola Intermodal Center Parking Garage 
("MIC") through September 2013 to allow for the completion of a competitive RFP for replacement of 
the current expiring Operation and Maintenance contract 

LIRR requests MT A Board approval to issue a change order to Central Parking System of New York 
("Centra''') under contract #C4BP03113. This request is for a nine-month contract extension to support 
the continued management, operation and maintenance of the Ronkonkoma Parking Garage ("RPG") 
through September 2013. The change order will be issued at no additional cost to the LIRR, since the 
contract has sufficient amount of money remaining to support the nine-month extension for a total 
estimate of$360,000. Th~ total contract value will remain unchanged at $2,940,000. ' 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) D Long Island Rail Road Staff Summary 

Item Number: 2 SUMMARY INFORMATION 

Dept/Dept Head Name: Procurement & logistics. Dennis Mahon Vendor Name I Contract Number 

Department Head Signature & Date TBD TBD 
DivislonIDivlslon Head Name: prz Manage"" Richard Oakley Description 

Division Head Signature & Date v'~""f I-bL'.ti[ J.j/J/~ Jamaica Capacity Improvements Phase I - Design Build Johnson Ave 
Yard 
Total Amount 

Board Reviews $TBD 
Order . To Date Approval Info Other Contract Term (Including Options, if any) 

1 LI Committee 3.11.13 October 1, 2013 - December 31, 2015 

2 MTABoard 3.13.13 Optlons(s) Inc/uded In Total Amount: DYes 183 No 
Renewal? lOVes I8'J No 
Procurement Type 

Internal Approvals I8'J Competitive o Non-Competitive 
Order Appro'1al, , 1 Order A~proval SoliCitation Type 

1 President 4trJA J 4 VP/CFO r I'I.A.V. I8'J RFP o Bid o Other: 
2 Executive VP .; fie - 5 • VP/Gen'1 CouKseJA J..- Funding Source 

3 Sr. VP/Operations fl7.,8. 6~ ;.st. VP/Administration o Operating 183 Capital 181 Federal o Other: 

Narrative: f.C;~~ \ 
I. PURPOSEIRECOMMENDATION 

LIRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is impractical or inappropriate and that it 
is in the public interest to use the Request for Proposal (RFP) procurement method pursuant to Section 1265-a of the Public 
Authorities Law to award a Design/Build construction contract to reconfigure the existing Johnson Avenue Train Yard as part of the 
Jamaica Capacity Improvements - Phase I project. 

D. DISCUSSION 

LIRR has a long-tem strategy to improve operations in the vicinity of Jamaica Station. including modernizing the track-level 
infrastructure. installing higher speed switches and more streamlined track/switch configuration, and extending all platforms to 
accommodate 12-car trains. The goal of these investments is to increase the capacity of the Jamaica complex by increasing the 
operating speed, eliminating cross-over routes, and decreasing station dwell time, thus allowing for an increase in the train throughput 
of the Jamaica Station. Phase I of the Jamaica Capacity Improvements (JeI) project will construct the infrastructure needed in 
Jamaica in order to operate the LIRR's East Side Access Opening Day Operating Plan. 

The initial stage of Phase I JCI requires the reconfiguration of the existing Johnson Avenue Train Yard to provide the necessary space 
for a New Platform and its associated track structure. The yard reconfiguration work includes the replacement of the Johnson Avenue 
Yard lead track and the 4 twelve-car storage tracks; associated track level infrastructure (switch, signal and traction power); asphalt 
paved aisles; site drainage and utilities. Utilizing a Design/Build contract methodology, this stage of Phase IICI will further develop 
the current 30% preliminary design through fmal design, and implement the actual recontiguration in preparation for the new Platform 
construction and its associated track infrastructure. LIRR is progressing this request to use the RFP method of procurement at this 
time. This project's use of a Design/Build methodology will achieve expedited delivery; support staged construction of Phase I to 
mitigate operational impacts; and foster the advantages of construction innovation resulting from improved coordination between the 
designer and contractor. The Technical Scope of Work to be provided in the RFP will be based on design documents that are 
approximately 30% complete ("Preliminary Design"), rather than a 100010 design necessary to avoid a design-bid-b!1ild contract. 
Furthermore, the competitive RFP procurement method allows the LlRR to select a Contractor based upon considerations of technical 
capability, experience, and completion schedule and affords LIRR the ability to evaluate, refine and negotiate cost. Use of the RFP 
procurement method will also pennit an earlier commencement and completion of the project resulting in a time savings benefit, and 
should reduce the operational impact through proper construction staging. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

• Long Island Rail Road Staff Summary 

ITI. DJMlWBE INFORMATION 

Goals for this Contract are to be determined by the MTA Office of Civil Rights and Diversity. 

IV. IMPACT ON FUNDING 

Funding for the third party Design/Build construction of the reconfigured Johnson Ave Yard is included in LIRR's proposed 2010-
2014 revised Capital Plan. 

V. ALTERNATIVES 

The alternative is to use the Invitation for Bid (IFB) procurement method. The IFB procurement method does not allow the LlRR to 
negotiate costs or select a Contractor based upon best experience. technical capability andlor proposed work completion schedule. In 
addition, an IFB would (i) require drawings to be at the 100% level, thus potentially delaying the start of construction, and (ii) delay 
meaningful dialogue with the Contractor until after award, thereby preventing the LIRR from being able to negotiate improvements to 
the construction schedule and incorporate more efficient means and methods for construction. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Conuacts) . 

Staff Summary 

Item Number: 3 

Dept & Dept Head Name: Procurement & Logistics Dennis Mahon 

Department Head Signature & Date 

Division & Division Head Name: sa~ng: Lori Ebbighausen 

Division Head Signature & Date ...........--_ 
v tC7 

Board ReViews 

Order To Date Approval Info Other 

1 LI Committee 3.11.13 

2 MTABoard 3.13.13 

Internal Approvals 

Order Approv; 1 LA I Order Approval 

6 President #JY1II/ 3 VPICFO ~ 

e Long Island Rail Road 

SUMMARY INFORMATION 

Vendor Name 
T8D 

Description 

Abatement & Demolition Services 

Total Amount 

N/A 

Contract Number 

T8D 

contract Term (Including OptIons, If any) 

Three Years with One, Two-Year Option 

Options(s) included in Total Amount: 181 Yes 0 No 

Renewal? 0 Yes 181 No 
Procurement Type 

181 Competitive 0 Non-Competitive 
Solicitation Type 

181 RFP 0 Bid 0 Other: 

5 Executive VP (;I. ~(/' 2 . Sr. VP/operatiOns/a~ ~ 6- Funding Source 

4 VP/Gen'1 Counsel & Sec'y,", 
,., 12- VPlSyst Safety & Sec 181 Operating 181 Capital 0 Federal 0 Other: 

oil 

NarTative: 

I. PURPOSEIRECOMMENDATION 

LIRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is impractical or inappropriate because it 
is in the public interest to use a Competitive Request for Proposal (RFP) process to award contracts for system-wide demolition 
services. and asbestos. lead and biological material abatement (Hazard Abatement) services on LIRR property. 

n. DISCUSSION 

Hazard Abatement Services are utilized in LlRR buildings, bridges, structures, rolling stock, manholes and cables, and related 
emergency projects in connection with operating and capital funded work. In order to be prepared to address hazardous conditions as 
they arise, LIRR requires a pool of qualified firms. The use of multiple contractors will provide price competition among qualified 
contractors, as well as provide assurance that the contractor can perform the work within the required schedule. Additionally the 
availability of pte-qualified multiple contractors will facilitate timely responses and resolution of potentia1 emergency and unforeseen 
situations 

Because the Scope of Work for specific projects will not be known at the time of the initial contract awards, LIRR will issue Task 
Order awards pursuant to a competitive process among the qualified firms. Upon identification of a project/task, LIRR will conduct a 
site tour and issue a Request for Task Order along with specifications detailing the required services to the firms. LIRR will evaluate 
proposals and select the contractor that provides the best overall value to the LIRR conSidering price, schedule, and other related 
factors (e.g., impacts to the LlRR such as flagging, LlRR staff required to manage the schedule, and use of LIRR's abatement 
consultants). There is no minimum guarantee of work to any contractor in the pool. 

The AU Agency Procurement Guidelines permit the Board to adopt a resolution declaring that public bidding is impractical or 
inappropriate because it is in the public interest to award such contracts pursuant to a RFP process. Qualified hazard abatement 
services contractors vary in their approaches to such work and have differing levels of experience and expertise. The use of the 
competitive RFP method for selection of contractors for this procurement is in the public interest because it gives the LIRR the ability 
to negotiate and evaluate terms other than price alone, such as technical approach. staff qualification and past performance on similar 
projects that would not be realized through an Invitation for Bid (IFB) process. 
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Schedule B: Competitive Requests for Proposals (Solicitaticm of Purchase and Public Work 
Contracts) 

Staff Summary I) Long Island Rail Road 

The contract awards will be for a three·year period with one two·year option, and will support the LIRR Capital Program and 
Operating Program needs. L1RR has utilized this approach to Hazard Abatement since 2002 and has found it to be cost effective. 

HI. DIMIWBE INFORMATION 

The tasks will be State funded and the MBEIWBE goals are to be determined. 

IV. IMPACT ON FUNDING 

These contracts will be funded on a task order type basis by Capital and Operating funds. No funds will be obligated under these 
contracts unless LlRR approves a specific project for implementation. 

V. ALTERNATIVES 

The alternative is to proceed with an Invitation for Bid (IFB) process and select qualified responsive/responsible contractors on the 
basis oflow price alone; but for the reasons set forth above, the IFBprocess is not practical, appropriate, or in the public interest. 

·166· 



Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary • Long Island Rail Road 

Item Number: 4 SUMMARY INFORMATION 

DeptlOept Head Name: Procurement & Logistics, Dennis Mahon Vendor Name I Contract Number 

Department Head Signature & Date TBD TBD 
DMslonlD/vision Head Name: proz Manag~ Richard oakley Description 

Division Head Signature & Date '-i.:v. !',J/L, tilt!, New Second Track on the Main Une Ronkonkoma Branch 
Total Amount 

Board RevieWs $TBD 

Order To Date Approval Info Other Contract Term (including OptiCns. if any, 

1 LI Committee 3.11.13 November 30, 2013 - June 30,2015 

2 MTA Board 3.13.13 Options(s, included in Total Amount: 181 Yes ONo 
Renewal? I DYes 181 No 
Procurement Type 

Internal ApJJfovals 181 Competitive D Non-Competitive 
Order Approval, 

i 
Order Approval Solicitation Type 

1 President tJPf)./ 4 VPICFO /)I1.u..." V 181 RFP 0 Bid o Other: 
2 Executive VP ~~ e 5 .. VP/Gen'/ couns.,. ~ Funding Source 

3 Sr. VPJOperations &; ~(! 6'_~ .--Sr. VP/Administration o Operating 181 Capital 0 Federal o Other: 

e-'~ 
Narrative: 

I. PURPOSEIRECOMMENPATION 

LlRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is impractical or inappropriate and that it 
is in the public interest to use the Request for Proposal (RFP) procurement method pursuant to Section 1265-a of the Public 
Authorities Law to award a Civil works/Site preparation Design/Build construction contract for the Ronkonkoma to Central Islip 
segment of the New Second Track on the Main Line Ronkonkoma Branch. The preliminary design is currently being progressed by 
LIRR's Design Consultant. 

The purpose of the entire project is to construct a full Second Track within the existing LIRR right-of-way in two (2) phases: Phase 
One will begin at the eastern end of the project area, just west of Ronkonkoma to just west of Central Islip. Phase Two will complete 
the project running from just west of Central Islip to Farmingdale and will include all remaining track and station work. This project 
will increase service reliability and on-time performance along the Main Line; allow for faster recovery time following service 
disruptions; and when combined with other infrastructure improvements, will provide more off-peak, and mid-day service capacity to 
meet existing and future service and ridership demands. It also will spur economic activity. create hundreds of construction jobs and 
improve service to MacArthur Airport. 

II. DISCUSSION 

Today, LIRR's Main Line track between Farmingdale and Ronkonkoma consists of a single electrified at-grade track, with limited 
passing sidings. The total length of the corridor is 17.9 miles, with single track segments totaling 12.6 miles. 

Operation of a full Double Track wilt allow for more reliable LIRR Main Line service and faster recovery time following service 
disruptions. This investment will also allow for more frequent, balf-hourly, mid-day service along this corridor. For the Farmingdale 
to Ronkonkoma segment of the LIRR, the construction of the Double Track is the key to improving service reliability and on-time 
performance and increasing service during off-peak and weekend periods. 

Utilizing a DesignlBuild methodology for Phase I of the Project will allow the current 30% preliminary design to be quickly 
advanced through final design and then into construction, which win include extensive site preparation and civil elements required to 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary _ Long Island Rail Road 

construct retaining walls in preparation for track installation. The use of Design/Build RFP method of procurement will achieve 
expedited delivery, support staged construction, and promote construction innovation. It will also ensure that the design is consistent 
with the necessary construction means and methods through close coordination between the designer and contractor, and will 
encourage the selected proposer to identify construction methods to minimize project schedule and the impact to LIRR's customer 
operations and services. Furthermore, the competitive RFP procurement method allows the LIRR to select a Contractor based upon 
considerations of technical capability, experience, and completion schedule and affords LIRR the ability to evaluate, refine and 
negotiate cost. The award of this contract will be informed by the outcome of the ongoing environmental review process. 

Use of the RFP procurement method will also pennit an earlier commencement and completion of the project resulting in a time 
savings benefit. 

I 

In. DIMIWBE INFORMATION 

Goals for this Contract are to be determined by the MT A Department of Diversity and Civil Rights. 

IV. IMPACT ON FUNDING 

Phase I Funding for the third party Design/Build construction of the New Second Track on the Main Line Ronkonkoma Branch is 
included in LIRR's 2010-2014 Capital Plan. 

V. ALTERNATIVES 

The alternative is to use the Invitation for Bid (IFB) procurement method. The IFB procurement method does not allow the LIRR to 
negotiate costs or select a Contractor based upon best experience. technical capability and/or proposed work completion schedule. In 
addition, an lFB would (i) require drawings to be at the 100% level, thus potentially delaying the start of construction. and (ii) delay 
meaningful dialogue with the Contractor until after award, thereby preventing the LlRR from being able to negotiate improvements to 
the construction schedule and incorporate more efficient means and methods for construction. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary it Long Island Rail Road 

Item Number. 5 SUMMARY INFORMATION 

DeptlDept Head Name: Procurement & Logistics, Dennis Mahon 

Department Head Signature & Date 

VandorName I Contract Number 

TBD 6120 
Division/Division Head Name: proz, Manag~, Richard Oakley 

Division Head Signature & Date :t~. (' "/.'1 zjINI/ ~ 
Description 

Wyandanch Parking Facility , 
Total Amount 

Board Reviews $TBD 
Order To Date Approval Info Other Contract Term (including Options, if any) 

1 LI Committee 3.11.13 June 1, 2013 - December 31. 2015 
2 MTABoard 3.13.13 Options(s) inc:luded in Total Amount: DYes 181 No 

Renewal? I DYes 181 No 
Procurement Type 

Internal Approvals I8l Competitive D Non-Competitive 

Order ApprovJa~. I Order Approval Solicitation Type 

1 President 4/ffW 4 VPICFO ~ 181 RFP o Bid o Other: 
2 Executive VP 12 (Ie. 5 ~VP/Gen'1 CotlJlel~ Funding Source 

3 Sr. VP/Operalions t;M a. .~1J. !--Sr. VP/Administration D Operating 181 Capital 0 Federal o Other: 

Narrative: 
hth'J~\ 

L PURPOSEIRECOMMENDATION 

LIRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is impractical or inappropriate and that it 
is in the public interest to use the Request for Proposal (RFP) procurement method pursuant to Section 1265-a of the Public 
Authorities Law to award a DesignlBuild construction contract for a new Wyandanch Intermodal FacilitylParking Garage. 

This project's use of a DesignlBuild methodology will ensure that the design is consistent with the necessary means and methods and 
will encourage the selected proposer to identifY innovative construction methods to minimize project schedule and the impact to 
LlRR's customer operations and services. The Design/Build method is (i) more cost-effective for this type of project and (ii) results in 
expedited procurement. Furthermore, the competitive RFP procurement method allows the L1RR to select a Contractor based upon 
considerations of technical capability, experience, and completion schedule and affords LIM the ability to evaluate, refine and 
negotiate cost. Use of the RFP procurement method will also permit an earlier commencement and completion oftbe project resulting 
in a time savings benefit. 

II. DISCUSSION 

The Town of Babylon is moving forward with the "Wyandanch Rising" initiative, a Transit-Oriented Development (TOD) project that 
will transform the most economically distressed area on Long Island into a vibrant mixed-use development, creating a pedestrian­
friendly and environmentally-sustainable downtown. The Intermodal Facility adds more than five hundred spaces to LlRR's parking 
inventory in the Wyandanch Station area. and will serve as the centerpiece of the Town's efforts to redevelop and revitalize downtown 
Wyandanch. The additional parking capacity will accommodate ridership growth on LIRR's Main Line, reSUlting from the TOD 
project, the new Main Line 2nd Track and the planned service to Grand Central Terminal. LIRR's 2010-2014 Capital Prograln includes 
$40 million for· the construction of the Intennodal Facility. Through an existing Federal Transit Administration (FT A) grant, the 
Town of Babylon will fund the design of the Intermodal Facility through the 30010 conceptual design level. This Staff Summary will 
allow L1RR to pursue a Design-Build construction contract for the construction of the New Facility . 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

_ Long Island Rail Road Staff Summary 

At its June, 2012 meeting, the MTA Board approved the swap of two parcels in support of the project: a 1.49 acre parcel owned by 
LIRR located along the LIRR right of way (the "ROW Parcel"); and a 2.16 acre parcel owned by the Town commonly referred to as 
the "Honda Parce1." The ROW Parcel will be integrated into the TOO, and the Honda Parcel will become the site of the Intennodal 
Facility. 

The Intennodal Facility will also complement the Town's TOO initiative (i.e., the "Wyandanch Rising" project) by serving as a 
catalyst for the creation of new public open spaces and plazas, redesigned roadway networks, and street scape enhancements in the 
vicinity of the Station. The project, to be constructed in phases. will include both retail spaces and residential units (including 
affordable housing), as well as public spaces and infrastructure improvements. The Town has received federal and state grants toward 
this initiative and is one of three communities in New York State to be named a Brownfield Opportunity Area (BOA) Spotlight 
Community. The Wyandanch Rising initiative was also selected as a "transfonnative" project by the Long Island Regional Economic 
Development Council and, as a result, received NYS funds for infrastructure improvements. The Town of Babylon has selected 
Albanese Organization. Inc. as the master developer for Wyandanch Rising project. 

Ill. DIMIWBE INFORMATION 

Goals for this Contract are to be determined by the MTA Office of Civil Rights and Diversity. 

IV. IMPACTONFUNDING 

Funding for the third party DesignlBuild construction ofthe new Wyandanch fntermodallParking Garage is included in LlRR's 2010-
2014 Capital Program and will be supplemented with Town of Babylon funds for the development of the 30% conceptual design 
plans. . 

V. ALTERNATIVES 

The alternative is to use the Invitation for Bid (IFa) procurement method. The IFB procurement method does not allow the L1RR to 
negotiate costs or select a Contractor based upon best experience, technical capability and/or proposed work completion schedule. In 
addition, an IFB would (0 require drawings to be at the 100% level. thus potentially delaying the start of construction, and (ii) delay 
meaningful dialogue with the Contractor until after the award, thereby preventing the LIRR from being able to negotiate 
improvements to the construction schedule and incorporate more efficient means and methods for construction. 
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Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Works 
Contracts 

Staff Summary _ D Long Island Rail Road 

Item Number: 6 SUMMARY INFORMATION 

Dept & Dept Head Name: Procurement & Logistics, Dennis Mahon Vendor Name I Contract Number 

Department Head Signature & Date IntraLogic Solutions, Inc. TBD 

Division & Division Head Name: ~rt Murphy 
Description: Intrusion Detection. CCTV Systems and Fire Alarm 
Installation and Maintenance 

Division Head Signature & Date 

'/d Total Amount 

Board Reviews $6,711,325 NTE 

Order To Date Approval Info Other Contract Term (Including Options, If any) 

1 1I Committee 3.11.13 May 1, 2013-July 31. 2024 

2 MTABoard 3.13.13 Optlons(s) included In Total Amount: ~Yes DNo 

Renewal? I Dyes 181 No . Procurement Type 

Intemal Approvals 181 Competitive o Non-Competitive 

Order ApPf'9Y1J1 A 1 Order Approval 
""--

Solicitation Type 

6 President .. -I--#' IA../ 3 VP/CFO.~ 181 RFP o Bid o Other: 

5 Executive VP <;" "f 2 Sr. VP/Operatir{rjs Ct(4' 
?~ 

Funding Source 

4 VPfGen'l Counsel & Sec'Ylt ~ 1.: ~ §0tP/Admlnistration 181 Operating 0 Capital o Federal 181 Other: Security Funds 
.... ~-

Narrative ~~ 
I. PYRPOSURECOMMENDATION: 
LIRR requests MTA Board Approval to award a ten (10) year Public Works Contract to IntraLogic Solutions, Inc. elLS") with two 
(2) separate five (5) year options with contingency funding in the not-to-exceed amount of $6,711,325. This Contract is for the 
design, installation, full service maintenance (inspection, replacement, and repair), and augmentation of intrusion detection, ccrv 
and fire alarm systems within specified Long Island Rail Road ("LIRR") tenninals, passenger stations and facilities. 

Alarm systems installed within passenger stations and facilities safeguard the lives of L1RR's passengers and employees from injury 
andlor death from smoke and fire. LIRR assets (building structures, railroad equipment, and project materials) are protected from 
theft and damage from vandalism through the use of closed circuit television ("CCTV") cameras and electronic locking mechanisms 
programmed to either automatically or remotely secure these facilities after nonnal operational hours. Each of these systems is now 
beyond its useful life and is in need of replacement with state of the art systems and equipment capable 'of providing LIRR modem 
security protection. In addition. these systems and their equipment should be easily maintainable and upgradeable and have a 
projected useful life of the full contract term. 

II. DISCUSSION: 
It is the intention of the LIRR that the successful Contractor will design. furnish, instan, and maintain the system(s) for a minimum of 
ten (10) years [base award1 under a lease and maintenance agreement, with two (2), separate five (5) year options to be executed at the 
sole discretion of the LIRR. Monitoring will be perfonned via transmission to LIRR's C3 Command Center, which is staffed 2417. 
The Contractor shall be required to maintain the system(s) in a state of good repair for the entire contract tenn and any extension for 
one or both option periods as detennined by LIRR to be in its best interests. The Contractor shall be required to continue to lease and 
maintain the system in a state of good repair at all times while the lease is in effect. The Contractor shall provide aU labor, hardware, 
software, training and equipment necessary for the design, installation, fun service maintenance and augmentation of an integrated 
non-disparate intrusion detection, CCTV and fire alarm system capable of integrating with CUtTent LIRR systems. LIRR shall have 
the right to direct the modification, addition andlor deletion of systems and locations under the Contract. 

An Expression ofInterest was issued to sixteen (16) firms. Seven (7) of these firms requested a copy of the Request for Proposal 
("RFP") and three (3) of those rums submitted proposals. One fum was removed from the RFP process due to concerns over its 
financial condition. The proposals of the remaining two (2) finns, Convergint Technologies (Convergint) and ILS were both 
technically evaluated by a Technical EvalUation Committee ("TEC") using a weighted evaluation criteria approach. Both firms 
provided ora) presentations. During several TEC meetings, it was documented that Convergint's price proposal did not include 100% 
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wired-in-conduit and specific integration parameters. Prior to Convergint's oral presentation. LIRR sent clarification questions to be 
discussed during the oral presentation and requested Convergint to revise their propoSal to include 100% wired-in-conduit and to price 
in the full integration. Upon completion of oral presentations, the TEC rated and ranked these two proposals. The price proposal 
received from Convergint was initially priced at $5,711,513 and revised to $5,907,065 to include the wired-In-conduit only and ILS 
proposal was priced at $10,851,000. Upon further examination of the proposals, Convergint's proposal still fell short of including the 
full integration requirements stated in the LIRR TSOW, while ILS's proposal price included all of the LIRR TSOW requirements 
along with a large percentage of risk. 

Following oral presentations and at the conclusion of the TEe meetings, it was decided to request Sest and Final offers (BAFOs) with 
specific clarifications to technical areas requested by LIRR. Convergint responded with a SAFO of $7,545,266 (an increase of 
$1,638,20 I) and ILS responded with a SAFO of $6,14) ,500 (a decrease of $4,709,500 or a 43% reduction). The LlRR requested 
MTA Audit review ILS's rate structure, which is priced lower than ILS's New York State Office of General Services (NYS OGS) rate 
structure listed in contract #PT64345. Through negotiations, ILS's SAFO price of$6, 14 I ,500 was further reduced by $] 8,250 or 2% 
to $6,123,250. 

ILS's total price is 20% lower than the LIRR internal estimate of $7,641,888 and is therefore is deemed fair and reasonable. The total 
contract price breakdown includes the Base ten (10) year award of$4,316,500. Option I (years II-IS) in the total amount 0($866,250 
and Option 2 (years 16-20) in the total amount of $940,500. The requested approval amount includes an additional $588,075 of 
contingency funding for future expansion that may include other stations and/or fucilities as the need arises and for unscheduled 
repairs, vandalism and acts of god. 

III. DIMfWBE INFORMATION: 
MT A Department of Diversity and Civil Rights has set 10% MBE and 10% WBE goals for this contract. ILS has successfully met its 
goals under a prior contract with LIRR for the installation and maintenance of fence sensors. 

IV. IMPACT ON FUNDING: 
This contract award will be funded by MTA Near Term Security Funds and Operating Funds. 

V. ALTERNATIVES: 
LlRR does not possess the necessary certification and skills required to design, install and maintain these systems, which are currently 
beyond their useful life and are in need of tot a! replacement under a lease and maintenance agreement. 

VI. FUTURE TASKS: 
LlRR shall have the right to add or delete additional Systems and locations throughout the base award period on an as required basis. 
The LlRR has also included two (2) separate five (5) year option periods in the Contract. 
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Item Number: 7 SUMMARY INFORMATION 

Dept & Dept Head Name: Procurement & Logistics, Dennis Mahon Vendor Name Contract Number 

Signature & Date Kiewit Infraatrudure Co. 6109 
Division & Division Head Name: Dept of Program Management Description: Design-Build of Direct Fixation Fastener 
Kevin Tomlinson ~1'.A I'- zi1;lla Division Head Signature & Date . ff-\ ..... \l -

Replacement Project at Massapequa Park Viaduct 

\J F If Total Amount 

Board RevieWs $11.618.000 
Order To Date Approval Info Other Contract Term (Including Options, if any) 

1 LI Committee 3.11.13 March 20. 2013 to March 14,2014 

2 MTABoard 3.13.13 Options(s) included In Total Amount: DYes £8:J No 
Renewal? DYes £8:J No 
Procurement Type 

Internal APprovals 181 Competitive o Non-Competitive 
Order App«?v,,- ., I Order Approval 

J' 
Solicitation Type 

6 President -H:f/ k/ 3 VPICFO /')oW("" 181 RFP o Bid o Other: 

5 Executive VP a t?I' 2 VP, ~tt'~eI & ..,.. .1'_ , . ~. 
Funding Source 

4 
._"3.!. ... 

o·'~ r-..sr. VP Admin. • o Operating 181 Capital 0 Federal o Other: 

c;./?t" ~ ~ "tv1..~_ 
Narrative: \ 

I. PURPOSEIRECQMMENDATION 
Pursuant to a competitive ~P, Long Island Rail Road requests MTA Board approval to award a Firm Fixed Price 
contract to Kiewit Infrastructure Co. ("Kiewit") to provide DesignlBuild Services of Direct Fixation Fastener 
Replacement on both east and west bound tracks at the Massapequa Park Viaduct. The contract performance is scheduled 
to begin in March 2013 and attain Substantial Completion by late November 2013. The scope consists of design surveys 
on the viaduct at Massapequa Park to identify the necessary repairs to spalled concrete decks, track slabs, running rail 
plinths and guard rail plinths along both east and west bound tracks. Upon completion and approval of the design 
drawings, the contractor will replace all direct fIXation fasteners at both viaducts. 

n. DISCUSSION 
The total length of both tracks on the Massapequa Park Viaduct is approximately 14,400 linear feet. These tracks are 
affixed to concrete decking with a direct fixation fastener system that is nearing the end of its useful tife. The track 
currently requires continuous inspection and maintenance to ensure safe rail operations. In order to bring the system to a 
state of good repair, all direct fixation fasteners must be replaced. It should be noted that a similar fastener replacement 
project was recently completed at Merrick and Bellmore Viaducts. 

The design effort is scheduled to begin in March 2013 and be completed by May 2013. Except as otherwise specified, the 
Contractor shall perform the work on weekends between Saturday 12:01 AM and Sunday 10:00 PM. The Contractor will 
be provided with a total of 23 Weekend outages during 2013 for construction of the scope described above during the 
period May 2013 through late November, 2013. Contractor may request additional weekend outages; however the 
approval will be at the sole discretion of the Railroad and at the Contractor's cost. There will be no full weekend outages 
available beyond November J 7,2013. 

·173· 



Schedule C: Competitive Requests for Proposals (Award . of Purchase and Public Works 
Contracts 

Staff Summary I> Long Island Rail Road 

The RFP sought to identify the firm best able to perform the work and capable of meeting the aggressive schedule of2S1 
calendar days to Substantial Completion. In November 2012, LIRR requested and received MTA Board approval to use 
the "Request for Proposal" procurement method in lieu of competitive bidding. The solicitation was advertised on 
December 5, 2012 in the New York State Contract Reporter and on December 10, 2012 in the New York Post. In 
addition, copies of the advertisement were mailed to those firms that submitted proposals for a similar project at Merrick 
and Bellmore Viaducts. On January 11,2013, five proposers responded to LIRR's Request for Proposal: 

J ) Delta Railroad Construction, Inc. 
2) I-Track, LLC 
3) Kiewit Infrastructure Co. 
4) Railroad Construction Company, Inc. 
5) Railroad Constructors, Inc. 

A Technical Evaluation Committee evaluated each proposal based upon criteria set forth in the RFP. These Evaluation 
Criteria consisted of Technical Merits (including proposed construction method); Planning of the Work taking into 
consideration constraints of working within the Railroad Right-of-Way; Proposed Schedule, the Experience of the Firm 
and Best Price. 

Specific Technical questions were prepared for each of the five proposers based on need for clarifications of their 
individual technical proposals and additional information. 

Based upon a review of responses to specific technical questions, oral discussions were then held with three proposers, 
wherein LIRR discussed means and methods stated in their proposals and those areas requiring clarification. At the 
conclusion of those discussions two of the three proposing firms were deemed to be most responsive to this specific 
solicitation and the remaining three firms were deemed to be outside of the competitive range. The LIRR then requested 
Best and Final Proposals (BAFO) from the two selected firms. 

These Best and Final Proposals were submitted on February 13,2013 by Delta Railroad Construction, Inc. (Delta) and 
Kiewit Infrastructure Co. (Kiewit), Delta submitted a BAFO price of $1 2,142,947, compared to Kiewit's BAFO price of 
$11,818,000. It was determined that Kiewit provided the best technical solution with the best possible price. Subsequent 
discussions with Kiewit resulted in an additional reduction of $200,000 to a final negotiated price of $11 ,618,000. 

Significant Adverse Information ("SAl") has been discovered in connection with Kiewit's responsibility review. Award 
to Kiewit will not be issued without waiver of SAl from the MT A. 

Ill. M!WBE INFORMATION 
MBE = 10.0% I WBE = 10.0% 
DDCR has informed LIRR that Kiewit has achieved its MWDBE goals on previous MTA contracts. 

IV. IMPACT ON FUNDING 
The funding for this project (PN-TD I Task: Ll 0090) is included in LIRR's 20 I 0-20 t 4 Capital budget. 

V. ALTERNATIVES 
The Direct Fixation Fastener System used at the Long Island Rail Road has reached the end of its useful life and it is not 
feasible or desirable to continue using intemal track repair services to make frequent site inspections and continuous 
repairs that take the track out of service. The LIRR's Engineering Department does not have the skilled personnel, nor the 
specialized equipment needed to perform the scope of work required under this contract. 
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Item Number: S SUMMARY INFORMATION 

Dept & Dept Head Name: Procurement & Logistics, Dennis Mahon VandOrName Contract Number 

Department Head Signature & Date Bureau Veritas North America TBD 

.M .... a ....... -.. .... ' _"~., 
Cleary . 

Division Head Signature & Date ~ 
Description 

QA Inspections of rail car wheels and axles 

Total Amount 

Board Reviews $240,000 Not-To-Exceed (L1RR $120,000 I MNR $120,000) 
Order To Date Approval Info other Contract Term (Including Options, if any) 

1 LlCommittee 3.11.13 2 Years 

2 MTABoard 3.13.13 Optlons(s) Included In Total Amount: DYes 181 No 
Renewal? DYes 181 No 
Procurement Type 

Internal Approvals 181 Competitive o Non-Competitive 

Order APP"9v,} / Order Approval Solicitation Type 

6 President -t'tF IA J 3 VPICFO I'JII'\/ I8IRFP o Sid o Other: 

5 Executive VP tJ. tic- 2 Sr. VP~?,~ t;' Funding Source 

4 VPlGen'1 Counsel &_Set;'Y 1 sf. "jAdministration ~ Operating 0 Capital 0 Federal o Other: - c-_ 

. Narrative: 

I. PURPOSEIRECOMMENDATION 

Long Island Rail Road ("LlRR"), on behalf of itself and Metro-North Railroad ("MNR") (collectively ''the Railroads"), requests MT A 
Board approval to award a two • year Personal Services contract for quality assurance inspections of rail car wheels and axles to 
Bureau Veritas North America ("BVNAIt) for an aggregate total not-to-.exceed amount of$240,OOO (LIRR $120,000IMNR $120,000). 

B. DISCUSSION 

Car wheels and axles are manufactured at various facilities around the world. Quality assurance inspections ensure that manufacturing 
standards are in accordance with the latest LIRR, MNR and Association of American Railroad ("AAR") Specifications. Inspections 
are "as needed" and the number required is based on the quantity of wheels and axles inspected per individual delivery. BVNA 
proposed accordingly with a per wheel and axle price per inspection to be performed on an as-needed basis. The "not-to-exceed" 
figure is based on forecasted needs by the Railroads and establishes the maximum that the supplier will be allowed to bill for these 
services. 

The Railroads advertised the RFP in the New York State Contract Reporter ("NYSCR") on September 13,2012 and the New York 
Post on September 20, 2012. Seven firms responded to the RFP and two submitted proposals; BVNA (the incumbent) and Quality 
Inspection Services. Inc. Proposals were evaluated based on technical criteria including technical approach, qualifications of 
individuals and experience. and scheduling of the work, as well as price. Quality Inspection Services failed to provide pricing in 
compliance with the RFP, which required fixed unit prices per inspection that were all inclusive oflabor rates, overheads. other direct 
costs and profit. Furthermore, the firm provided no resum~ for inspection resources at OEM manufacturing sites identified in the 
RFP. BVNA has been satisfactorily providing these services to LIRR and MNR for the last twenty years and has indicated in its 
proposal that it was maintaining the same technical approach to the scope of work as well as the project teamlkey personnel that 
currently service the Railroads. BVNA has significant experiencelknowledge related to the inspection of wheels & axles and has had 
numerous contracts to perform similar work with LlRR, MNR, Chicago Transit Authority and Massachusetts Bay Transit Authority. 
BVNA was therefore selected, based on offering the best overall proposal, technical and cost factors considered. 

A review of the per wheel/axle price inspection prices proposed indicates a 3.0% increase from the per wheel/axles prices contained in 
BVNA's previous contract with the LIRR & MNR. BVNA advised that this increase is based on the rum's current contracts with its 
subcontractor resources at OEM manufacturing sites, the increase in exchange rates, domestic/foreign hourly labor cost and 

-175-



Schedule F: Personal Service Contract 

Staff Summary D Long Island Rail Road 

transportation costs. The increase in these factors. were found to be in line with the annual percentage increase found in the Bureau of 
Labor Statistics' database and therefore is considered fair and reasonable. Pricing will remain fixed for the two (2) year term of the 
contract. 

III. DIMJWBE INFORMATION 

There are no D/MlWBE goals for this solicitation. 

IV. IMPACT ON FUNDING 

This contract will be funded by the LIRR's and MNR's Operating Budget 

V. ALTERNATTVES 

The Railroads do not possess the required skills in-house to perform these tasks. There are no other alternatives but to issue the 
personal services contract at this time. 

·176· 



Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Staff Summary • Long Island Rail Road 

Item Number: 9 

Vendor Name (& Location) 

Standard Parking Corporation and Central Parking System 

Contact Number \ :WOIMOdlficaiton # 
C4BP02775 and C4BP03113 

Description Standard Patkirlg Only C4BP02775 

Mineola Intennodal Center (MIC) Parking Garage 
Ronkonkoma (Parking Garage (RPG) 

Original Amount: $2.714,000 

Contract Term (Including Options, if any) Prior MOdlftcations: $1,335,152 
October 1, 2006 - December 31, 2012 Prior Budgetary Increases: 

OptJon{s) included in Total Amount? DYes 181 No Current Amount: $4,049,152 
ProeurementType 181 Competitive D Non..competitive 
Solicitation Type 181 RFP DBid D Other: This Request: Not-to-Exceed $957,000 
Funding Source 
I'XIC' n ('.anital n FerlAnd n Other: % of this Request to Current Amount: 23.63% 
Requesting DeptlDiv & DeptlDiv Head Name: 

Gen. Manager-Customer Rev & Technology, James Compton 

% of Modifications (including thiS 
84.5% 

Request) to Original Amount: 

I. Discussion: 

Standard Parking: 
LIRR requests MTA Board approval to issue a change order in the not-to-exceed amount 0($957,000 to Standard Parking Corporation 
("Standard") under Contract #C4BP02775, for (i) funding to Cover Standard's costs associated with repairing and upgrading two 
garage elevators and shafts and other necessary work directed by LlRR, and (ii) funding for a nine-month contract extension to 
support the continued management, ope~tion and maintenance of the Mineola lntermodal Center Parking Garage ("MIC") through 
September 20) 3. The extension will allow for the completion of a new contract under a competitive RFP. 

On October 1. 2006, pursuant to a competitive RFP, LIRR awarded a five year Operate and Maintain contract to Standard in the 
amount of$2.714.oo0. Under the contract, Standard is required to provide all management. revenue collection, supervision, operating 
personnel. uniforms, supplies and equipment to assure effective p~rformance of the MIC facility. The current contract expired on 
December 31, 2012. 

To allow consideration of an alternate strategy namely to lease the two LIRR garages at Mineola and Ronkonkoma, as wen as eight 
surface lots, many of which were not generating revenue, in a single RFP, LIRR and MTA Real Estate Department assessed 
combining the surface lots and two parking garages; but determined that it was more cost-effective to operate and maintain the two 
garages under a separate management. LlRR also investigated repairs and upgrades required to be completed prior to the 2013 winter 
months. This includes elevator repairs estimated at $257.000. The estimate for the nine month extension for operation and 
maintenance ("O&M") of the MIC is $613,000. In addition the $957,000 includes a contingency of $87,000 for unforeseen repairs. 

The nine-month extension will provide the necessary time to prepare and issue the RFP and to select/procure a third party operator to 
operate and maintain the two parking garages. 

Central Parking: 
LlRR requests MT A Board approval to issue a cltange order to Central Parking System of New York ("Central', under contract 
#C4BP03113. This request is for a nine-month contract extension to support the continued management, operation and maintenance of 
the Ronkonkoma Parking Garage ("RPG") through September 2013. The change order will be issued at no additional cost to the 
L1RR, since the contract has sufficient amount of money remaining to support the nine-month extension for a total estimate of 
$360,000. The total contract value will remain unchanged at $2,940,000. 

U. Impact on Funding: 
Standard Parking - L1RR's Operating Budget will fund this Change Order. 
Central Parking - Nd additional funds are required for this extension; there is enough money remaining in the contract to extend the 
contract. 
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nI. Resommendatlon: 
Standard Parking - Board approval to authorize a Change Order to extend the contract for a nine month period to Standard Parking 
Corporation in the amount of $957,000 is hereby recommended. 

Central Parking - Board approval to authorize a Change Order to extend for a nine month period to Central Parking System at no 
additional cost to the LlRR is hereby recommended. 
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1) Long Island Rail Road 

MARCH 2013 

MTA LONG ISLAND RAIL ROAD 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 

Procurements Requirin~ Two-Thirds Vote 

Schedule D: Ratification of Completed Procurement Actions 
(Ratifications are to be briefly summarized witb stafCsummaries attached only for unusuany large or especially 
significant items) 

10. JES Plumbing & Heating Corporation $244,556 Stg!fSummary Attached 
Non-Competitive Firm Fixed Price 
Contract No. 4000028659 

LIRR requests MTA Board ratification of a four-month LIRR ride of the New York. City Transit Authority 
(NYCT) Contract No. 06K9SSS with JES Plumbing & Heating Corporation (lES), for On-CaII Plumbing 
Maintenance & Repair Services performed at the Atlantic Avenue Tunnels between May 29,2012 and 
September 17. 2012, in the fixed price amount of $244,556. 
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Schedule 0: Ratification of Completed Procurement Actions 

/tem Number: 10 

Vendor Name (& Location> 

JES Plumbing & Heating Corp. (Brooklyn, NY) -------I 
Description 

Repair of Atlantic Avenue Tunnel Drain Pipes 

Contract Term (including Options, If any) 

May 29. 2012 thru Sept. 17.2012 

Optlon(e) included in Total Amount? D Ves ~ No 
~~~---------------------= 

Procurement Type 

D Competitive ~ Non-Competitive 
Solicitation Type 

D RFP D Bid ~ Other: 

Discussion: 

I) Long Island Rail Road 

Contact Number I Renewal? 

4000028659 DVes ~No 

Total Amount: $244 t556 FFP 

Funding Source 

~ Operating D Capital D Federal 0 Other: 

Requesting DeptJDiv a DeptlDiv Head Name: 

Engineering Dept. I K. Tomlinson, Chief Engineer 
Contract Manager : 

Donald-Riker, Mgr. Engineering & General Services 

LIRR requests MT A Board ratification of a four-month LIRR ride of the New York City Transit (NYCT) Contract No. 
06K9558 with JES Plumbing & Heating Corporation (JES), for On-Call P~umbing Maintenance & Repair Services 
performed at the Atlantic Avenue Tunnels between May 29, 2012 and September 17, 2012, in the fixed price amount of 
$244,556. 

On October 24, 2012, LIRR's Procurement Department received a "Payment Purposes Only" requisition from LIRR's 
Engineering Department, requesting that a Purchase Order be issued to JES in the amount of $271,769 for the replacement 
of collapsed drainage pipes at the Atlantic Avenue tunnels performed between May 29,2012 and September 17,2012. 
Although LlRR did not have a contract in-place with JES at the time. JES performed the work in accordance with the 
terms and conditions of the NYCT contract that was currently in-place. Based on the LIRR Procurement Department's 
review and negotiation of the invoices, the total cost was reduced by $27,213 (10%) to a final negotiated fixed price 
amount of $244,556. 

This contract was funded through LlRR's operating budget. 
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Staff Summary 

............ 
Order To 

1 LlRR 3111/13 X PrM1deRt 

2 808111 3113113 X ExecuftVe~ 
President 

~E . 
To obtain (i) Board approval to award variOus contractslcontract modifications and f)UJ'Chaseordera and, (it) Board 
ratification of the procurement actioMIisted below as reviewed by·the Long tstand Committee. 

DfSCU8llON 
MTA CapItal Construction propoaes to award Competitive Procuremeats In ,Ite foItowtna ~: 
§che.duIM Reguit1ng Two-Thirds VQle , of Actipns $ Amount 
Schedule B Competitive Request for Proposals (Solicitation of Purch & Pub Wtk Contruts) 1 IT8D 

SUBTOTAL 1 $T8O 

Schedtflts Begui009 MaiQtity Vote 
Schedule G MiaceIIaneouS Servk:e Contracts 
Schedule H Modifications To PensonallMi8ceItaneous Servk:e Contracts 
Schedule I Modifications To Purchase and Public Work Contracts 

SUBTOTAL 

MTA CapItal C~ propoaes to award RatIficatIons In ttte following -..,: 

#ofAdigns 
1 
2 

6 

IAmmmt 
$ 2:14,070 
$iJt,Jt12,714 
•• 7,326 

'OfAetioQld .-. 
I··· --';. 

SUBTOTAL 5 .;034,488 

. . TOTAL 15 $87.988,598 
RnaoMIbJtityJ8a ....... amI~ 
The ~COO$ultants noted on the following Staff SummaIy Sheets have been found in lift tespeCts responsive and 
responstble, and are in compliance with state laws and regulations concerning ~. 

That the purChateslcontramodiflcatlons be approved as proposed; (Items are Included in the resolution of approval at 
the beginning of the Procurement Section.) 
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WHIRI!AS. in aeeordanee with SectIon 1215-& and 1201 of the PuIDlic At.lI1oritie$law and the All 
~ ~lUidetinest the Soard authorizes the award of certain n~ purchase and 
puiIio works ~. and the solicitation and award of request for ~ in ~ to purchase and 
public work cc:mttacts; and 

WHEREAS. in aeeordanee with the: All Agency Frocurement GuideIinet. the IIGard authorizes the award 
of certain nen-competitive miseelfaneoue service and miscelan80us procurement oontracts. certain change 
~ to ~.pubIis work. and misceIaneous service and misceIaneous precurement contraete; 

WHEREAS. in aeeordanee with SectIon 2879 of the Publfo Authorities Law and the AJI-Agency Guidelines 
for ~of ~t the Board authorizes the award of Q8rtain seMce eontraots and certain change 
orcfel"$ to servICe contraote. . 

NOW, the Board· resolves as follows: 

1. As to each purchase and publfo work contract set forth in annexedSohedule A. the Board declares 
competIive bidding to·be ImpractfcaI or inapprOpriate for the reasons specified therein and authorizes the 
eHCUtion of each such contract. 

2. ~ to each request for proposals (for purchase and public work contracts) set forth in SChedule B for 
whiCh authGrizatioA to SGIfcit propoeaIa is requested. for the reasons specified therein, the Board deClares 
competIive bidding to be impractical or inappfop"', declares it is in the pubRc interest to solicit competitive 
requeSt for proposats and authorizeS the solicitation of such p~. 

3. As to each req~t for proposals (for purchase and publfo work contracts set forth in Schedule C for 
whiCh a recommendation is made to award the contract). the Board authorizes the: execution of said contract 

4. As to each don set forth in Schedule Of the Board declares competitive bidding impraGticaI or 
ineppropriate for the reasons specified therein, and ratifies each action for which r8tIficaticm is requested. 

5. The Board authorizes the execution of each of the following for Which Board authorization is required: i} 
the misceIaneous procurement contracts set forth in Schedule IE; Ii) the pelSOnal servioe contracts set forth in 
SChedule F;iii) the rnfIceIIameous service contracts set forth in Schedule G; iv) the modificIIt.ions to 
~ serviGe contracts set forth in Sdtedule H; v) the contract modificIIt.ions to purchase 
and puIDIic work contracts set forth in Schedule I; vi) the modifications to mJscellaneOus procurement contracts 
set forth In Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for Which ratlfftation is requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in Schedule L. 
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MAJlCU2l13 

WIT QlcOMPITITiVIPB9Q1UMEND roa.AJPAPPBOV4L 

Procrtmunllltffllllrln8 MqJoriIy rote 

I. To .. DefenaiDtd $To" Dote........ 8JaIf".."".,..""". 
COIltratNe. CMe06 

PumJaDt to Sabctivision 4(t) of Section 126S-a of the Public Audloritio& Law _ Artk:lo rnA (6) of the All Agency 
~ G~ MTACC requests that the Boanl adopt a roaoJution deelaring that eompotitivo bidding is 
impractical or iaappropriaie _ it is in tho ptlblic interest to issue a ~ R.equest for Proposal ("RfP"') for 
Ccmtraet CM006. Coastruction of North Struetures for the Bast Side Aecos$ Pro.ieet 

~Q. M1pIIp_,..G ..... ~ofh ... wI"hlisWodtC·tmts) 
(Staff~ require4 for aD items ~ than: stOOk Sole Source; $2501{ Other Non-Competitivo; $IM RFP; No Staff 
~ required ifSoaled Bid Procuremelit) 

:L Active ltiIk M ....... t $274,878 
CoIl .. No. MS-I4D 

Punuaftt to Aldc10 XU of the MT A AU AgeaI:y Guidelines for the ~ ofServiees. Board approval is requested 
to award a ~ly solicited ~ miscellaneous service c:on.tract to Activo Risk Managemont. for the 
im~ intcpionand mainteaanee of a risk manapmem: software system in the amouat of 5274,070 for a 
three year period. 

MTACC requires software that will assist it in analyzing variollS mechanisms that evaluate risk factors that am affect the 
cost and scbed81lt of MTACC's mega projects. The software will enable MTACC to eliminate the multi~s and 
databases it cumm.tly uses and enable them to kOep all required information in one location and database. Furtb.emtore. 
this software wiJ1 ~ communication. create S!nlCture, document history _ increase accUracy ofrisk assessments. 

A Request for Proposals was advertised and issued on SOptembcr 20, 2012. A total of 6 veatlora requested the RFP 
documents. One (I) firm mponded to the solkitatiOD. Activo Risk Management (ARM). The five firms who purcbased 
the RFP were contaeted in order to asc:ertain why they did not propoao. The reasons given were that the firms did not 
.. vo suflieient staff nor the required skillset to fulfill the requirements of the 1lFP. the Scleetion Committee evaluated 
the proposal based on the RFP evaluation criteria whieh included but was not limited to, the firms experienee _ that of 
its key personnel, the firms understanding of teehnieal requirements, and its ovendIabiUty to meet the complete 
~ UIldot the of the RFP. the Scleetion Committee determined that ARM was teeImicaIly qualified to perform 
the services identified and that its ~l demonstrated a thorough undentandiBg of the RFP's requirements. 

ARM submitted a proposal of $292.600 for the services while MTACC's estimate was 521',000. Negotiations were 
heW and the parties asreed to a cost of $214.070 which is considered to be fair and reasonable. There were no 
DlMlWBB pals assipod to this COI1traet. 

SeIledale H. MmIiIigtin. To, .... "" U d MJsgIIapaogI sum' CoIkads 
(ApprovaJIStaffSUmmaries ~ tbr JUbstantiaI chqe ord«s and ~bange orders that cause the original eontraet to equal or 
exceed the ~ or duratiott threshold required for Board approval) 

1. PB~TV/ParsouTraasportatioa $13,937,714 -fl."".",4ttsdwI 
a...." Jot .. Veatare 
CoatnIet No. ,.......IB 
....... _ No. 42 

Pursuant to Articlo :xm of the MTA AU-Apmey Guidelines for the Proewoment of Strvic-. MTACC seeks Soard 
approval to incorporate desip cbaD&es and add fun.dins for Construction Phase Services. 
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MAlCBWI 

KralosIHIIE U15,OO8 "",IrtMtIt!iWftW 
Cfttract N .. PS836 
ModIIItatift No. 2 

Pw'suaDt to Artlclc xm of tho MTA All-Ageney Guk:loIines for tho Procurement of Services. MTACC seeks Board 
approval for a moditleatkm to die COlltraCt to c:onfipre and _pte additiowd Access Control Devices into tho 
~ ~ Security S)'5tem 

SeW ... L MgtIifiqfitp To bm" ""' .... WerkCMtrads 
(Staff~ ~ for in4ivklual change orders greater than S2S0K. Approval without Staff S\Immary required for clump 
orders groatet" 1 S% of the adjllSted COJItract amount wbicb ate also at least SSOK) . 

5. Tutor PerIDI Corpontion 51..,..1,39 """.",."" _ell- . 
Contract No.CIlQS4A 
MocUfIeatiOD No. II 

PursuaRt to Article IX of the MTA All-Apncy Procunmlent Guidelines. MTACC seeks Board approval for a 
moditleatkm for revisions to tho 12Kv dvctbadk layout. 

Yoakm Coatradillg COIDPUY $358,800 SWClrtMtlt!4ttlujW 
Coatract No. CMtl4A 
MoiiIieatioD No. , . 

Pumamt t& Article IX of the MTA AU-Agency Guidelines for the Procurement of Servi<:es, MTACC seeks Board 
appt'O'YIil for a modltkation to add to this cou1raCt the excavation of the elevator pit and the fit-out of the acljacent 
Tetmhut.l ~nt Cent« and the Station ManaJer's Officer areas ($Ope and budget transfer). 

7. T ..... Pertai Corperation $6.,539,195 swr"",..,A8dwI 
Cntract No. CQ032 
Modifieatioa No. U 

Pursuant to Article IX of the MT A All-Ageney Procurement 9nideHnes. MTACC seeks Board approval for a 
modificatioa for rodt exeavation, the installation of a moo slab, and the removal of temporary worb installed under 
Contract CQ031. TIlis is a scope and budget transfer. 

s.. DnpdoflJ ...... Joibt Veature 56,544,000 "",,,,,,.., d/l§W 
JoibtV .... 
CODtraft No. eMllt 
ModIlleadHNo.55 

PlmIuImt to Article IX of the MTA AIl-Ageney Pr~t Guidelines. MTACC seeks Board approval for a 
~ for mtdtiple scope transfers ft-om Contract CM012 including the GeT 4 WB Wye Invert slab as weU as 
several mOO stabs in order to establish access for the follow-on Contracts. 

,. Drap4otlJudla. Joibt Venture $385,000 SWC",,,,.,,,41Jt1d14 
JoWV ..... 
~No.CM.I' 
Moddbthm No. 57 
~ to Artiele IX of tho MTA All-Agency Procurement Guidelines, MTACC seeks Board approval for a 
modiftcatiort to repair the over-break that occurred in the Eastbound 'fllMe1 No. 4 (ElM) at 55th Street due to poor 
gtouud conditions. 

1.. GnaiCe-Traylor-ll'roatier JoiIIt Venture S22,807,!n2 swr";""""'Atttg/ItId 
Coatn.It No. CQe31 
~No.8'7 

Ptnuant to Article IX of tho All-Ageney ~nt Guidelines. MT ACC is requesdDi the Boant appI'ovaI for a 
. ~ for the support of excavation for the 'fllMel A Approadt Stnleture. 

\ 
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v.rtdGr ..... LooaIkmJ 
Parsons~IPaIIaM~ Group, N(NV) 

~T_ (1nchtcIItItI0ptf0u, If." 

Match20il 

... ' ...... mT .. Nnount? 0 Yes 1&1 No 0 HlA 

~,.,.. 18t~ O~ 

.......... DepfIOtv &DeptIDI¥Hfad,.. 

East Side~, A. Pukoff 

DIscussion: 

• Cap'" CaMtnIeIIen 
Page1of2 

CcmtNot......., AW08II ........ 

18-0()40.01 R 42 

0rIaINd Amoutlk $ 140,000,000 

PrfOr~ $ 211,001.135 

p., But.fIftII1Y ........ : $ 0 

CUI'Teftt Amount: $ 351,001.135 

,..,. .... $ 13,931,714 

% ef,..,. ~leCummtAmount: 3.97" 

% ef~tIMIUdIn8Th1e 
Request) to OrfIInaJ Amount: 161" 

This Contraet is for engineering, de8ign and conttruc:Ilon phase service8 for the L1RR East $ide Access (ESA) projeGt. 'ft accordance 
with MIele XIII of the MTA Alf..Agency GuideliI1es for the Pmcuremem of ServIces, Board appIO¥8I is requested to modify the contract.. 

The comract has been moditled several times to iftcrease the.scope of Final Design. These Changes have been required to satWy 
various Program objectives tueh 88 ifrIpIemef\tatiOn of Rallroad operating requiren:Ienlt~ ~ of conatn.IdIon coat savings, 
resoIutIoft of sc:hecIuIe CQtdIfcts. mJtigIdiOn of tecIlnk:aI and COIltnlduaI riik. and retroadive adjustment to ovemead ratea. The COntract 
has alto been modifted·sevenaf times to iftGr'ease the Comract amount aIIooated to Construotioft Phase ServIces (CPS), A breakdown of 
the Current ContraIl and Proposed Comract amoums is given in the following table. 

Wotk c8tegory OrigInal PnMoua Current Ptepoaed Propoud 
Comract MQdlftcatloml Conttact ModiftoatlGn Contract 

Finat Design $120,000,000 $153.356.123 $273._.123 $437.714 $ 273,794,437 

COl'lttnACtion Phase $ 20,000,000 $ 57.109,782 $17.109,712 $13,500,000 $ 90.609,782 Servk:es 

Mise TechniCal ~ $0 $534.630 $534.630 $0 $534,. 

TOTAL $140, __ $211,101,1. • .1.oof,1. • 13,m,114 $*,138." 

The cummt COI'$aCt and Pf'I3PCIUd c:ontrad 8I1IOUftlS do not include $2,179 previously approved by the Board for task orOena and 
repac:k:aging work wI\\iCb has not yet been docated. 

This ModifiGItion will inc:otpofate the foIfowing Clhaftgea to the Final Design: 

1. Adtitkm ofa pedestrian t.vidg$ at the Mid4ay Storaee Yard: The cummt layout of the M1<kfay Storage Yard requires railroad 
~ to walk from the Y..-d Servk:es Buifdint to aaeIgned work tocatioIls up to 3,000 feet away. m order Ie provide safe 
and ~ 8ClCbS for~. of·equipment. tnIiR & engine crews traveIkto ~.the Yard ServIces BuikIing and 1heir 
~ ... focafons 1ft the Yard. .the LIM has I8qU88led _aft employee pedestriart bridge be indudedlft the scope. 

2. ~ of callie trough for ernbecNed signal " ~ duct bank ~ the ESA TurmeIs: 1ft Jllid.2010, MTA 
~ that· a ~ ~ in COI1Sb'uction.coat and schedule riak CCNId be reatiHd if the signal and ~ 
.... routed through the duG:ta (conduit$) ernbeddect in tunnel bench walk CCNId inIteatt be routed in cable trough installed in 
the top of .. tunnel bench walk. 

The ~ f)RIp088d. $1_.842 for 1hi$ WGtk. while Mr.. ACC'. estimate was $472... Negotiationa were held and the paItieS 
.... to. coat of $437.714 which is c:orisidered fair aftd reasonable. 
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Thie ~ will atso incnMlSe the Contract amount allocated tQ CPS by $13,100,000 tQaIIow the CoMt.dtant to conInIJe to ptOVit.Ie 
CPS ~ ... remainder of 2013. ePS .. pRNided on a ~fixe4.fee, ~ ~ task order buia. A CPS "·order is .trJ*aIIY. issued fn suppert pf a pafticuIar third P8rtr or force account. ~ package when ~ activitIee 
COIIM'lef'ICe. CPS task 0ftfSe .. also iISUCtd for cettafn construction ~refated .... terViCR. 

At eomraot~ in Auguat 2004. the Contract budget for CPS .. $20 million. As the·~ program progressed, the amount 
aIIo(:atM .. CPS waS revIewect, new CPS ~ went Pf8PMItd, and the Contract budtJet for CPS .. Meased accordingly. 
Contract Mtdificaton Noa. 16. 11.21, 31aftd 38 have addGd • total of $$1.101.182 to .. CPS budget. The amount currentlY temaining 
in the contrac::t CPS bud(Jef. is tuffiGient for these serviees to c:onIftUe _ 8vough March 2013. . 

In June 2012. MfA cempteted a ~ riak ~ ofth. ESA project that"' evaluated coat. 8Ghedule and riak and identified 
add1tGnaf fomIiftt needs. As a reauIf, the EM cons1fUctjQn budget iMreased frGfft $$.611.3 mIIIlon to "'.1 million and the ESA 
revenw date .. ~ to AuIUtt· 2018 pIu$ 12 moI'itt'Mi CC!l\tift8ClllCY. A new CPS ..umate wet prepared to acCount for the .. 
bMeJimid· ~ budget. sdteduIe and cenfraGt packagiftg plan, 1ft the amount $1 •• $01,GOr. 

The Increase In ptojecled CPS costs is due to the foIfoWin9 factonI: 

• A ..... ~ .......... contract ~ plan involving ~. cxmtract packages than otIginaIy planned, thus 
requiring." review of more $UbmIIaII. 

• The ned for ~ d:e$Ign HNice$ during ~ to implement risk mItiga1ioR measures identified during the project­
wide risk .eument aftd aimed at maintaining andlmpreving 8d'teduIe; 

• The ~ during ~ of attemative conatrucIIon sequencing In Harold interlocking to accommodate current 
URR aftd Amtrak Ie$OURl8S and $8lvice requirements. • 

• Inaeased teGhi" complexity requiflng a greater reliance on consultant field staff to provide more engineering support during 
conttNctionand: supplement MTA ~ management staff. 

• Laber cost escatafion over a longer conetruction duration. 

Upon Boat!t ~ of lhiI request, the additional funding for Construction Phase Services will be allocated on an as-needed bui& for 
the remalndlrof 20'3. The MTACC Chief Proc:utement 0Iicer will aAocate available funds upon lie approval aM release of additional 
fuftdIag .... 1he MTACC eest Side Accea& CapItal Program. MTACC intends to return to the Board for additional funding for 
CottsfrueIion Phase SeI'ViGes for the years 2014 and beyond. 
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. ..Capltal CansIrudon 

VencIor __ (a L.oeaCIon) CoMractNurrdllr AWOIMGdifiUIkm • 

I<RATO~ BrotIlefs EIedrof1ic$ (HIE) (NJ) PSI30 3 

~ 

lESS Cisco Upgrade 0riBInat Amount $ 71Q,QOCJ 

CoMract Term (1ncduciIIng OpIIans.lf any) Prior MCllcIlfItaIIons; $ 415,000 

12Monfts PII.Budgetary ........ : $ 0 

Opticm(s) ~ In T .... AmeImt? aVes miNe aN/A Cumtnt Amot.mt: $ 1,125,000 

~lJPe 8 CompeUtIve [J Non-compeItIve 

toIIcItatJon Type 8ftFP o lid BOther: ModIficatIon nu ....... 
$ 475,000 

PundIng Source 

OOperating r!I¢apIIf [JFedefaI mOther: % of nu Request Ie Cummt Amount: 42.2% 

~~. '~Namr. . . .. .c, ;il" • 

Chief. C~,..:;r~Reed % of .. ~.. (1rIcI'udfng ThIs 
RequeIt) to 0rtciiMf AmoufIt: 125% 

This'z, . 1$ for the upgrade J the existing Broadware software 
System' (iESS"). In accord8nee with Miele XIII of the All Agency • 

The Aooess Control Devices at i8IU8 here were installed and brought online in their own Nidive ~ through various contracts. 
In onIer to achieve fuR ~ awareneu of the C3 $~. these additionaf devices need to be Integrated Into the Iflt«graph 
IUb&y&tem of tess (which is being upgraded under· this contract). WIthout adding these ac:eess.control de!ticea into the Intergraph 
system. the lESS system would only allow for limited awareness via the access oontroI subsystem for afat'mI and video information. 

The Contractor ~ $542,428 While the MTACC estimate was $439.386. Negotiations were hetd and the parties agreed to a cost of 
$47.5,000 wtIich 1$ con$ideted fair and reasonable. 
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V8ftcIGr NatM (a Location, 

VOf'Iker8 Contractitte Company (Yonkers. New YOf'k) 

CentrMt Term (1ncIucIrtg 0pti0JJe, It...,) 

534 Cahmdar oar-
0ptIen(a) ...... In T .... AIMunt? 0 Vas .m No 0 MIA 

~Type m Competitive 0 Non..compefitiv 

FUI'IdInI ..... 

o Opera(infl m Capital 181 Federal 0 OCher: 

"'qu ..... ~Mead Name: 
east Side Accese. A. ~ p.e .. 

~ 

ContrUt Number A~. 

CM014A 7 

0ritNI Amount· $ 43.502.000 

Ptior ModIftoaIone: $ 161,153 

Prier~""""': $ 0 

CutrantAmoul1t: $ 43,653.153 

l'hIe Request $ 350,000 

% of 1'hIa Request to .8% CUmmlAIhount: 

% of MedItieatIoRs 
~l'hIe"""'to 1.16% 
0rtgiMt Amount: 

The work under ~ CM014A Is for the faciIfty fit-out of the loWer portion of the new URR Concourse located in the lower teveJ of 
Grand CennI Terminal for the East Side Accees (ESA) project. In accordance" MicIe·fX of the AfMgency Procurement ~ 
MTACC Is req'" ~ apptOVaI for a modfficaIion to add to "IS contract the excavation of the elevator pit _ the fit-out of the 
.adjac:ent TermiRaI ~ Center _ the Statkm Managel's Office areas. ThIs Is a scope _ budget transfer from Contract 
CM0148. . 

The exc:avatiofl of the elevator pit _ the fit-out of the adjacent Terminal ~ Center and the Station Manager's Office areas 
were to tie ~ by future Cerdra<lt CMQ148 at the same time as thiS Contrad 14A Will be perfonning other fit..out and Iinishe$ work 
1ft the same·.... MTACC has detefminect that performing this work concurrently, as dufgned could lead to potential taIety _ 
~ Ieaues. Thus. MTACC seekt to tran&fer this work to CM014 A in order to ~ the work _ minimize the risk of 
advefse·~. 

The ~ submitted a ~ in the amount of $399.985 and the MTACC estimate .. $331,630. Negotiation$ were held _ the 
patties ..,..ed to a cat of "'.000 for the work which Is ~ fair and reaaoMbIe. $6&2,000 was bI.Kfieled for this work in 
CM0148 and funding for this ~ witt be tnmeferAIad from that budget. There Is no time impact associated with the modification 

To the extent that this modification Is the IUtUft of errors and OfI'IiISions 1ft design. MTACC intends to seek 'compensation for any 
resulting damages ftom the ~. • 
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Schedule I: Modifications to Purchase or Public Work Contracts D Capital con9t~uction 

Item Number: 7 . 
Vendor Name (& location) Contract Number AWO/Modificatlon # 

Tutor Perini Corporation (Peekskill, New York) C0032 24 

Description , 

Plaza Substation and Queens Structures for the ESA Project Original Amount! $ 147,377,000 

Contract Term (Including Options, if any) Prior ModIfications: $ 18.624,043 

February 3,2010 - February 5,2012 (732 days) Prior BudgetarY Increases: $ 0 

Option{s) included In Total Amount? Dyes 181 No ON/A Current Amount: . $ 166,001,043 

Procurement Type t8I Competitive o Non-competitive 

Solicitation Type D RFP D Bid 181 Other: Modification This Request $ 6,539,195 
Funding Source 

t8I Federal 0 o~r; ~ o Operating I&t Capital % of This Request to Current 
Amount: 3.94% 

Requesting DeptIDlv & Dept/Dlv Head Name\\v 
East Side Access, A. Paskoff. P.E. flU, % of Modifications (Including ThIs 17.01% 

Request) to Original Amount: 

DIscussion: dV'" 
This Contract is for the structural and rchitectural rehabilitation of e xisting facilities along the existing 631d Street Tunnel including 
construction of Plaza Intertocking and Facility PoWer Substation B10 for the East Side Access (ESA) Project. In accordance with Article 
IX of the AllwAgency Procurement Guidelines, MT ACC seeks Board approval to modify the contract for rock excavation, the installation 
of a mud slab, and the removal of temporary works instaUed u~r Contract COO31. This is a scope and budget transfer. 

The CQ032 Contract provides for the contractor to receive the Plaza Interlocking site with the rock excavation completed and a mud 
stab in-place; both items of work to be penormed under adjacent Contract ca031. The mud slab is necessary to provide a substrate for 
the waterproofing membrane to be fnsl:alled. In addition, a[1 remaining temporaty works within the Plaza Interlocking are to be removed 
by the CQ031 Contractor prior to turning the site over to the ca032. In order to facilitate turnover of the site to the CQ032 Contractor, 
however, MTACC is seeking to transfer the rock excavation, the installation of the mud slab. and the removal of the remaining 
temporary works from CQ031 to CQ032. ' 

Tile primary justification for this scope transfer is that the COO31 Contractor has begun to demobilize and turn over aU sections of the 
Plaza Interlocking open cut to the CQ032 Contractor. In addition. the rock excavation work is dependent on CQ039 completing its work 
in this area which is not forecasted to occur until mid-March 2013. This would create a potential compensable delay to CQ031 as its 
Substantial Completion is forecasted for mid-February, 2013. The scope transfer would also minimize potential coordination and 
$Chedule conflicts between C0031 and CQ032 and would allow for a smooth transition from the rock excavation into the permanent 
superstructure work for CQ032 

The Contractor submitted a cost proposal In the amount of $6,927,111 while MTACC's estimate was $6,119,762. Negotiations were 
held and the parties agreed to cost proposalln the amount of $6,539,195 for the work. The negotiated cost is considered to be fair and 
reasonable. A total of $10,493.912 was transferred from C0031's budget to C0032 for an rock excavation scope of which there Is 
$5,393,912 ($5,100,000 was used for Modification No. 19) left. The remaining $1.145.283 for this modification will come from the 
CQ032 Contingency. Th~ is no time impact associated with the modification. 

Because rock elevations were higher than anticipated, there was an overrun in quantity for rock excavation work in C0031. Therefore, 
only $2.493,912 was available In the COO31 Budget for rock excavation to be transferred to COO32. A total of $10,493.912 was 
previously transferred to C0032 for rock excavation ($2.493,912 from C0031 and the remaIning $8,000,000 from Project. Contingency). 
Of this amount, $5,100,000 was used for Modification No. 19 and the remainder will be used for this modification. The additional 

$1,145,283 required for this Modification will come from the COO32 Contingency. There is no time impact associated with the 
modification. . 
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v.mfer_C&Locdon) 

~Judtau.JV 

04101108 -10129113 

Diacu88km: 

. ContraGt MumIIer A~# 

CM919 57 

OrIginal Amount: $ 134,000,000 

Prfor ModIfIoatIens: $ 44.128.841 

Prior Sut:Ige&tuy ........... : $ 0 

eurrent Amount: $ 771.128.841 

ThIs ...... $ •• 000 

% ofThIa ...... Ie CummtAmount: .49% 

% of MOdIficatIone (InclUding ThIs 6.1% 
Request) .. OrIginal Amount: 

The work .mcfer thia Contract ~ the excavation and IinInS of four tunnel drives, shafta, eacatatw wetIways. air plenums. cros& 
~. arid caveM$ mainly under Grand Central Tetminaf. In 8CCOf'dance • Article IX • the MTA AII.oAgency Procurement 
GuIdeIIneI. MTACC aeekt BoanI apprcvaJ for a modification tit repair the owr-break that occurred In the EaatIiIound Tunnel No ... (E84) , 
at 55th 8het. 

DurIng excEMdkm of fie tM 56th Street Vent FaeiIity, tM Contrador encountered poor ground con<IitIons which resuJted in -owrbreak" -
rock ,.,. ~ tM desfgneG limits. This modification Is tit InItafI rock bolts, welded wire fabric reinforcement. 20 #10 vertical & 
~ rockclOwef& andateel fiber reinforced concrete tit secure· the overbreak area. under fie terma of the COftlI'8Ct, the contractor is 
entitled tit be ~ for securing lheovetbreak area caused by poor ground conditions, 

The ~ submiIted a pcoposat for $41 •• 662 and MTACC'. estimate Is $308,692. ~ were held and tM patties aareed tit 
a price .hU.OOO which is ~,. and reasonUIe. . 
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Vt\8CBJIU 
LilT OfIATIDCATlQNS IPlBOMD4EIBOYAL 

l;Dt:JtraM ,f/Itk_ MI/IIIIII r-
"'u.1e J(.1t ..... "Gaakt .. Pna,remplA ... tlaul .. SSW.' .... J) 
(Staft'SU ....... ~ for iteIIlI ~ Board appI'9vaL) 

1. CCA ClvI-DaIIJlar latematioul, LLC Sl8O,eGO ~4""'" 
Coa.Uw£t No. CMt.13 
M~.15 

hrsuentto Artieles IX and X of the All-Al'lley Procurement Guidelines, MTACC is requesdn& the Board ratifY a modift" to the Contlaet to include the installation of a (mal arch twmeIlillina and invert slab in the Approach Tumtel. 

2 - 3. Gra .. ife..T~J'rcmtler JolItt V.tare 51,015_ StafJ""."" tYer'W' 
COD'" No. CQUt 
Mod_tieD Ne..SS($6zs,ooo) 
Modifteati.QJl No.1' ($450_) 

PQrsuabt. to Adicles IX and X of the AnwA.pDey .Proc:\1rement Guidelines, MT ACC is requesting the Board ratifY 
~ for; additional pa)'IfteQt to the Contraetor for standby time as a res.ttlt of delays to Tunnel Boring Machine 
(TBM) ~ waiting for the eonstruetioIl and cure ofa jet grout block ~ otfwall during iumJeIiltJ ~ for Track 
A and; ~I payment to the CODtractor for standby time cm.pcricneed during the SIC Tumlel boriaa operations waiting for 
the LOug bland Railroad 813 Switch to be taken out of servme. 

4. SddavoulKiewit lolat V.ture 5285,120 StafJ&-evr AttlIcI#H 
C, ...... No. CQ039 
M~No.I7 

PtIrsu&nt to Articles IX and X of the AJl..Agcncy Procurement Guidel. MTACC is requesting tho Board ratifY a 
modifialtion to compensate the ConIractor for revisions to the specified watcrpro()6ng system. 

S VODktrs CODtraetiIII COIIIpUy 5314,368 atrs.am 4#gdIH 
CGRtrad No. CMtM 
ModifiatieD No. 638 

PtIrsu&nt to .Atticles IX and X of the All-Agency Procurement Guidelines, MTACC is requesting the Board ratifY a 
modification for a revision to tho blasting plan for the excavation of shaft#l fi'om elevation 282" to 233'. 
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.~ 

4411l Street Vent Plant and 245 Park Avenue EI1Irance for the ESA 
I~ 

0ptIenCa) InclUded In ToCat ~ a Yea a No III NtA 
I 

ProcIUMIIlIRtTyptc 8~O ~ 

_ ...... ~HeadNtme: 

Ea$t Side Accees. A. P&Skoff. P .E. J 

ConIraGt NumIM' 

CMOO4 

0fItInaI Amount: 

NorMo~: 

Prior IIudgttIrJ 1nCnatn: 

eummt~ 

ThIs""" 
% of ThIs ~to CUrrent Amount: 

% of ~ (Including Thfs 
.......... toOfItInaI AmoUnt: 

~, 

838 

$ 40.115.000 

$ 1,649.634 

$ 0 

$ 42,314:834 

$ 374._ 

.92% 

4.71% 

DIst .... Ion: 
The 'work UI'lder Chis Contract is to complete ~ Ilnin9 of shaft #1. construct: the ~ Street Ventilation Facility, and 245 
Park Avenue Entrance of the East Side AcGeu (ESA) projeQt. In.accotdance with MicIes IX and X of the ~ Procurement 
GuicIelIMs, MTACC is requesting that the 8eatd ratify a modification for a revision to the ~ plan for the excavation of shaftt#1 
ft'om eIeVatfon 282' to 233'. 

Wotk for the 'extension of the 44111 Street· Vent Plant Shaft between elevations 282' to 233' (added in modiftcatlon No. 63) was 
~ based on a single blast to perform the work. FDNY required five (5) blasts (3 teat blasts and 2 producIion blasts) to be 
~. The thante in the addiIonaIrequired bIasta C8IMd IUb-IeveI caving which resulted in a wider spread muck pita into 
~ tunnet #1 and lower piIe~. Additional fill was required to I'.Iev$Iop the proper staging heigN in order for the scaling 
~ and Initial rock $UppOIt installation to~. 

The Contrador IUbmitteEt a proposal in the amount of $35&.- for direct cost and $473.021 for Indirect cost auodated with 
~ ... of 81 days. MTACC', estimate was $231.227 for direct cost and $122,417 for lndirect cost asaocIiated with 
~ ... of l' days. NegotiaUons were held and the pafti$S agreed to a cost of $374.388 ($251.961 _ direct and 
$122,417 for it1cfirect) for the work which is considered fair and ~. There is a 39 day lime impact 8ISOdated with the 
fTIOf:Iibtion Of whfch 18 daya are 00rnpenaabIe. 
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Bridges and Tunnels 

Procurements 
March 2013 
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Staff Summary 

Subject: Date 
FebnuIry 20. 2013 
VenclorN .... 

Contnd Number 

Coatrad Maaaaer Name 

Table of Conlell. Ref, 

DOlII'd Aetion 
Order To Date AJ)I)rOval Info Other 

1 President 2121/13 

2 MTABeftT 3/11113 
Committee 

3 MfA Board 3/l31l3 

VP Labor Rdatiolls 

Iaternal Aupro,aIs eont.) 
Order AJ)I)rOval Order APflI'Oval Order A~val Order Approval 

Chief Financial Officer Chief TeclmoIogy Officer \ Cbief Heal1h &: Safety Officer Chief BEO Officer 

ClUe( Security Officer Chief Maiotenance Officer MTA Office of Civil Rithts 

lURPOSI: 

To obtain approval of the Board to award various contracts and purchase orders. and to inform the MTA B&T Committee of these 
procurement actions. 

DISCUSSION: 

MTA B&T proposes to award Non-Competitive proenrements In the following categories: 

Schedules Reguinn, MWority vote 11 of Actions SAmount 

ScheduleG Miscellaneous Service Contracts 1 $O.o48M 

SUBTOTAL 1 $O.048M 

MTA B&T proposes to award Competitive proenrements in the following categories: 

S!Ohedules B.cQIliDDI I»:2-IlIiIlll y~ 11 of ActioDS SAmount 

Schedule H Modifications to PersonallMiscellaneous Service Contracts 3 $9.574M 

Schedule I Modifications to Purchase eft Public Wodes Contracts 2 $2.202M 

SUBTOTAL 5 $11.776M 

The legal name of MT A Sridp and TlllUlels Is Triborough Sri. and Tunnel Autbority. 
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Staff Summary 

MT A B&T presents tl?-e following procurement actions for Ratification: 

Schedules Requiring Majority Vote 

ScheduleD 

Schedule K 

Ra~ification of Completed Procurement Actions (Involving 
Schedule A-C) 

Ratification of Completed Procurement Actions (Involving 
Schedule E-J) 

SUBTOTAL 

TOTAL 

BUDGET IMPACT; 

D Bridges and Tunnels 

# of Actions $ Amount 

2 $O.l46M 

6 $O.679M 

8 $O.825M 

14 $12.649M 

The purchases/contracts will result in obligating MTA B&T and Capital funds in the amount listed. Funds are available in the 
current MT A B&T operating/capital budgets for this purpose. 

RECOMMENDATION; 

That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of the 
Procurement Section.) 

- 204-



MTA BRIDGES & TUNNELS 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

WHEREAS, in accordance with §559 and §2879 of the Public Authorities Law and the 
All Agency Procurement Guidelines, the Board authorizes the award of certain non­
competitive purchase and public work contracts, and the solicitation and award of request for 
proposals in regard to purchase and public work contracts; and 

WHEREAS, in accordance with §2879 of the Public Authorities Law and the All 
Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
miscellaneous procurement contracts, and certain changes orders to procurement, public 
work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with § 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain 
service contracts, and certain change orders to service contracts; and 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons 
specified therein and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons 
specified therein, the Board declares competitive bidding to be impractical or 
inappropriate, declares it is in the public interest to solicit competitive request for 
proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board 
authorizes the execution of said contract. 

4. The Board ratifies each action set forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following for which Board 
authorization is required: i) the miscellaneous procurement contracts set forth in 
Schedule E; ii) the personal service contracts set forth in Schedule F; iii) the 
miscellaneous service contracts set forth in Schedule G; iv) the modifications to 
personal/miscellaneous service contracts set forth in Schedule H; the contract 
modifications to purchase and public work contracts set forth in Schedule I; and vi) 
the modifications to miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in 
Schedule L. 

(Revised (128110) 
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LIST OF NON·COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
MARCH 2013 

MTA BRIDGES & TUNNELS 

Procurements ReQujrinr Majority Vote: 

G; Miscellaneous Service Contracts 
(Staff Summaries required for items greater than: $l00K Sole Source; $2SOK Other Non-Competitive; $lM RFP; No 
Staff Summary required if Sealed Bid Procurement) 

1. New York State Industries for the Disabled 
Contract No. 12-STS-2905 

Total 
3 yr. contract - Non-Competitive 

$24,269.00 - B&T 
$23.980.00 - LIRR 
$48,249.00 

B&T and LIRR require the services of the New York State Industries for the Disabled 
(NYSID) to provide on-site document destruction services. These services are required 
since the agencies do not possess the equipment or personnel needed to perform this 
work. Large bins and overflow bags will be provided throughout various locations at 
each agency. The materials deposited in these bins will then be picked up by the 
contractor on an as-needed basis and destroyed on-site in its secure, mobile shredding 
vehicle. Under Section 162 of the New York State Finance Law, B&T is required to 
purchase designated services from preferred sources such as NYSID. The award is 
made pursuant to this Section of the Finance Law and is therefore exempt from statutory 
competitive procurement requirements. Numerous entities are members of NY SID and 
it has identified the American Security Shredding Corporation as the associate member 
that will provide these services. 

The scope of services for the agencies under the prospective contracts differs from that 
compared with the prior contracts. B&T excluded the requirement to destroy various 
media, e.g. CDs, DVDs, VHS tapes and hard drives resulting in a reduced need to shred 
the materials. Under LIRR's scope of services, estimated quantities for various line 
items were revised. NY SID submitted proposals of $24,371.50 for B&T and $24,130 
for LIRR. The user's estimates were $23,776 and $23,740 for each agency, 
respectively. Negotiations resulted in nominal reductions for both agencies; in 
comparison with each agency's estimate the negotiated price of $24,269 for B&T is 
2.1 % higher and LIRR's negotiated price of $23,980 is I % higher. The total value of 
this procurement is $48,249. The prices for these contracts are fIXed over a period of 
three years and are considered fair and reasonable. Funding is available in each 
agency's Operating Budget. 
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
MARCH 2013 

Procurements Reti.uiriur Mqjority Vote; 

Hi Modifications to Personal SerVice Contracts and Miscellaneous Service Contracts AWarded 
as Contracts for Services 
(ApprovalslStaff Summaries required for substantial change orders and change orders that cause original 
contract to equal or exceed monetary or durational threshold required for Board approval) 

1. WSP-Sells 
STY Incorporated 
HNTB New York Engineering & 
Architecture, P .C. 
Jacobs Civil Consultants, Inc. 
Gannett Fleming Engineers and 
Architects, P.C. 
Contract Nos. PSC-06-2807 A - E 

$8,500,000.00 
(aggregate not-to­
exceed amount for 
the 5 contracts) 

StqffSummmy Attached 

Increase funding in the aggregate amount of $8,500,000 for five personal service 
contracts to provide miscellaneous design services on an as-needed basis for various 
projects, which include design seoping. designing safety and red flag repairs, deck 
repairs, structural steel repairs, value engineering, condition inspections and engineering 
investigations. 

2. Henningson, Durham & Richardson 
Architecture and Engineering, P .C. 
Contract No. PSC-I0-2885 

$ 787,281.77 StqfJSuwwaa Attached 

Additional design and engineering services for Project MP-03, Electrical and 
Mechanical Rehabilitation at the Marine Parkway - Gil Hodges Memorial Bridge. 

3. HNTB New York Engineering and 
Architecture, PC 
Contract No. PSC-I0-2875 

$ 287,047.00 StqffSummary Attached 

Additional design services for Project MP-06, Substructure and Underwater Work at the 
Marine Parkway - Gil Hodges Memorial Bridge. 

I: Modifications to Purchase & PubUc Works Contracts 
(ApprovalslStatT Summaries required for individual cltange orders greater than $250K. Approvals without Staff 
Summaries required for change orders greater than 15% of previous approved amount which are also at least 
$SOK) 

4. Ahern Painting Contractors, Inc. $1,250,000.00 SttiffSummmy Attached 
Contract No. TN-82B 

Additional work to furnish and install 3" conduit under the Bronx Approach at the 
Throgs Neck Bridge under Contract TN-82B. 
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
MARCH 2013 

5. EI Sol Contracting and Construction 
CorpJEI Sol Limited Enterprises Inc. 
(a Joint Venture) 
Contract No. TN~8SC 

$ 952,000.00 Stll/fSummary Attached 

Additional work to furnish and install 3" conduit under the suspended span at the Throgs 
Neck Bridge under contract TN-S5e. 
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11 Metropolitan Transportation AuthOrIty 

Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

ItAm NllmhAr .1. (Finan 
Vendor Name (& Location) Contract Number AWO/Modification # 
WSP-8ells, Briarcliff Manor, NY PSC-06-2B07 A 
STV Incorporated, New York, NY PSC-06-2B07B 
HNTB New York Engineering & Architecture, P.C., New York, NY PSC-06-2B07C 
Jacobs Civil Consultants,lnc.*, New York, NY PSC-06-2B07D 
Gannett Fleming Engineers and Architects. P.C., New York, NY PSC-06-2807E 

Description 
Miscellaneous Design Services on an As-Needed Basis Original Amount: $12,000,000 

Contract Term (including Options, if any) Prior Modifications: $10,000,000 
October 26,2007 - May 31,2014 (A) 
November 1, 2007 - May 31,2014 (B) 
February 14, 200B - May 31,2014 (C) Prior Budgetary Increases: N/A 
October 23, 200B - May 31, 2014 (D) 
August 14, 200B - May 31, 2014 (E) 
Option(s) included in Total Amount? DYes 181 No Current Amount: $22,000,000 

Procurement Type 181 Competitive D Non-competitive This Request: Aggregate NTE 
Solicitation Type 181 RFP DBid D Other: $8,500,000 

Funding Source 

181 Operating 181 Capital D Federal D Other: % of This Request to Current Amount: 39% 
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 154% 
Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: 

Discussion: 
B& T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to increase funding under 
five personal service contracts for miscellaneous design services on an as-needed basis in the aggregate amount of 
$8,500,000. Consistent with the Procurement Guidelines these amendments constitute a substantial change. Contracts 
PSC-06-2B07 A through PSC-06-2807E were awarded pursuant to a competitive proposal process to the above five firms 
in an aggregate amount not to exceed $12M over a period of five years. The aggregate amount has subsequently been 
increased to $22M and the contracts have been extended through May 31, 2014. Under these contracts B&T issues 
work orders to perform various projects, which typically include design scoping. designing safety and red flag repairs, 
deck repairs. structural steel repairs, value engineering, condition inspections and engineering investigations. Through 
February 4,2013, work orders totaling over $19.8M have been awarded or are in the process of being awarded. Through 
the remainder of 2013, B&T estimates another $10.6M in work orders will be required. Activity under these contracts has 
significantly increased due in large part to the impact that Superstorm Sandy has had on our facilities and operations. 
B& T has determined that continuing to acquire these types of services by utilizing these miscellaneous design contracts 
is administratively more cost effective and time efficient than soliciting these services under separate RFPs. A new group 
of contracts for these requirements is in the solicitation process and is anticipated to be awarded in the third quarter of 
2013. 

The additional funding requested under this amendment will support essential miscellaneous design needs in the 
2012-14 Major Maintenance Budget, 2010-14 Capital Program and for Sandy restoration projects until new contracts are 
awarded. The consultants will be compensated in accordance with the rates included in the contracts. Based on the 
above, the aggregate value of $8,500,000 under the prospective contract amendments is considered. fair and 
reasonable. 

* PSC-06-2807D was awarded to Edwards & Kelcey, Inc. which was purchased by Jacobs Civil Consultants, Inc. (JCCI) 
and tater assigned to JCCI. 
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Item Number 2 (Final) 
Vendor Name (& Location) Contract Number AWOIModlfication # 

Henningson. Durham & Richardson Architecture and Engineering, 
PSC-10-2885 

PC 
Description 

Design and Construction Support Services for Project MP-03, 
Electrical and Mechanical Rehabilitation at the Marine Parkway -
Gil Hodges Memorial Bridge 

Original Amount: $1,499.542.19 
Contract Term (including Options, if any) Prior Modifications; N/A 
December 28,2011 - February 27, 2014 Prior Budgetary Increases: N/A 
Option(s) included in Total Amount? DYes t8I No Current Amount: $1.499.542.19 

Procurement Type t8I Competitive D Non-competitive This Request: $787.281.77 
Solicitation Type t8I RFP DBid D Other: 
Funding Source 
D Operating t8I Capital D Federal D Other: % of This Request to Current Amount: 52.5% 
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 52.5% Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: 

Discussion: 
B& T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with 
Henningson, Durham & Richardson Architecture and Engineering, PC (HDR) for funding to perform additional design and 
engineering services at the Marine Parkway - Gil Hodges Memorial Bridge. The scope of work for this Contract, 
approved by the Board in December 2011. encompassed findings in the 2009 Biennial Inspection and various feasibility 
studies performed in 2010. However. the 2012 Biennial Inspection and additional design inspection performed under this 
Contract revealed new field conditions. Based on the information contained in those reports, the additional services 
required under this amendment include: (i) fire alarm system upgrades; (ii) closed circuit television system upgrades; (iii) 
a motor drive upgrade/replacement at the span; {iv} droop cable replacement (power and communication cables required 
for safe bridge operation instal/ed between the towers and the lift span); (v) a lift span transverse balancing investigation; 
and (vi) an electrical and mechanical system service life evaluation for a total amount of $787,281.77. Consistent with the 
Procurement Guidelines this amendment constitutes a substantial change. 

HDR submitted a proposal in the amount of $787.281.77. The Engineer's estimate is $743,000. Based on further review 
of the scope and discussions with the consultant, HDR's proposed cost was accepted. This amount is 6% above the 
estimate and is fair and reasonable. Funding for this amendment is available in the 2010 - 2014 Capital Program under 
Project MP-03. 
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D Metropolitan Transportation Authority 

Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Item Number 3 (Final) 

Vendor Name (& Location) Contract Number I AWOlModlflcatlon # 
HNTB New York Engineering and Architecture, PC, New York, NY PSC-10-2875 
Description 

Design and Construction Support Services for Project MP-06, 
Substructure and Underwater Work at the Marine Parkway - Gil 
Hodges Memorial Bridge 

Original Amount: $2,034,545.00 
Contract Term (including Options, if any) Prior Modifications: $90,578,00 
February 28,2011 - October 27,2014 Prior Budgetary Increases: $0.00 
Optlon(s) Included In Total Amount? DYes !81 No Current Amount: $2,125,123.00 
Procurement Type !81 Competitive D Non-competitive This Request: $287,047.00 
Solicitation Type !81 RFP DBid D Other: 
Funding Soutce 

D Operating !81 Capital D Federal D Other: % of This Request to Current Amount: 13.5% 
Requesting DeptlDiv & Dept/Div Head Name: % of Modifications (including This 18.6% Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: 

Discussion: 
B& T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with 
HNTB New York Engineering and Architecture, PC (HNTB) for funding to perform the following services at the Marine 
Parkway - Gil Hodges Memorial Bridge: (i) design a fireboat mooring platform to enable New York City Fire Department 
(NYCFD) fireboats to anchor at the tower pier fender system; (ii) design manual dry standpipe risers in accordance with 
NYCFD and NFPA requirements; (iii) design a corrosion protection system for piers and additional repairs for fenders; 
(iv) repackage abutment repairs and electrical work; and (v) perform additional design reviews in an amount totaling 
$287,047. Consistent with the Procurement Guidelines this amendment together with the previous amendments totaling 
$90,578 constitutes a substantial change. 

This contract was approved by the Board in December 2010 and awarded to HNTB in February 2011. The Contract 
requires the Consultant to provide design and construction support services for underwater rehabilitation and repair work. 
Additional funds are required for the services described above. HNTB submitted a proposal in the amount of $289,195. 
The Engineer's estimate is $306,326. Negotiations resulted in a cost of $287,047, which is 6.3% below the estimate and 
is fair and reasonable. Funding for this amendment is available in the 2010 - 2014 Capital Program under Project MP-06. 

\ 

I 
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Schedule I: Modifications to Purchase and Public Works Contracts 

Item Number: 4 (Finan 
Vendor Name (& Location) Contract Number AWOIModification .. 

Ahern Painting Contractors, Inc., Woodside, New York TN-82B 

Description 
Interim Repair of Orthotropic Deck Structures at the Throgs Neck 

Original Amount: $47,359,845.00 Bridge 
Contrac~ Term (including Options, if any) Prior Modifications: $99750.00 
July 29, 2011 - January 28, 2014 Prior Budgetary Increases: $0.00 
Optlon(s) included In Total Amount? DYes t8I No Current Amount: $47,459,595.00 
Procurement Type t8I Competitive D Non-competitive 
Solicitation Type DRFP t8I Bid D Other: This Request: $1,250,000.00 

Funding Source 

o Operating 181 Capital D Federal o Other: % of This Request to Current Amount: 2.6% 
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (Including This 2.9% 
Engineering & Construction, Vincent Montanti, P.E. Request) to Original Amount: 

Discussion: 
B&T is seeking the Board's approval under the All-Agency Procurement Guidelines to modify the Contract with Ahem 
Painting Contractors, Inc. (Ahem) to furnish and install 3" conduit (approximately 5,400 LF) under the Bronx Approach 
at the Throgs Neck Bridge (TNB) in the negotiated amount of $1,250,000. These conduits shall be utilized for 
upcoming fiber optic cable installations at this facility. On February 13 B&T provided authorization to proceed in an 
amount not-to-exceed $250,000 for the purchase of materials. 

Ahem continues to perform the Work under the Bronx Approach utilizing an under deck work platform, which shall be 
removed at the completion of the Contract. The Engineer has determined that since Ahem is mobilized, by requiring it 
to perform the conduit installation at this time, B&T will not incur additional costs beyond those negotiated under this 
amendment. If this work were to be performed at a later date, B&T would have to seek other means to enable a 
separate contractor to access: the work site. The Contractor would also be required to provide maintenance and 
protection of traffic. This alternative is less desirable and not cost effective. Ahern submitted a proposal in the amount 
of $1,289,313.40. The Engineer's estimate is $1,510,935. Negotiations resulted in the parties agreeing to $1,250,000 
to perform the Work, which is 17.3% below the estimate. The negotiated pr!C9 is considered fair and reasonable. This 
contract will be extended through June 30, 2014. Funding for this amendment is available in the 2010 to 2014 Capital 
Program under Project AW-36. 

j 

(rev. 3116/07) 
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Schedule I: Modifications to Purchase and Public Works Contracts . 

Hem Number: 5 (Finan 
Vendor Name (& Location) Contract Number AWOIModification # 

EI Sol Contracting and Construction Corp.lEI Sol Limited 
TN~85C 

Enterprises Inc., (a Joint Venture). Maspeth, New Vork 
Description 

Suspended Span Repairs at the Throgs Neck Bridge Original Amount: $24,369,700.00 
Contract Term (including Options, if any) Prior Modifications: $931399.00 
June 30, 2011 - February 28, 2013 Prior Budgetary Increases: $0.00 
Option{s) included in Total Amount? DVes IZI No Current Amount: $25,301,099.00 
Procurement Type I8l Competitive D Non-competitive 
Solicitation Type ORFP I8l Bid DOther: This Request: $952,000.00 

Funding Source 

D Operating IZI Capital D Federal D Other: % of This Request to Current Amount: 3.8% 
Requesting Dept/DIY & Dept/Dlv Head Name: % of Modifications (Including This 

7.7% Engineering & Construction, Vincent Montanti, P.E. Request) to Original Amount: 

Discussion: 
B& T is seeking the Board's approval under the All-Agency Procurement Guidelines to modify the Contract with EI Sol 
Contracting and Construction Corp.lEI Sol Limited Enterprises Inc., (a Joint Venture) [EI Soil to furnish and install 3" 
conduit (approximately 3,000 LF) under the suspended span at the Throgs Neck Bridge (TNB) in the negotiated 
amount of $952,000. These conduits shall be utilized for upcoming fiber optic cable installations at this facility. On 
February 11 B& T provided authorization to proceed in an amount not-t~xceed $250,000 for the purchase of 
materials. 

EI Sol continues to perform the Work under the suspended span utilizing an under deck work platform, which shall be 
removed at the completion of the Contract. The Engineer has determined that since EI Sol is mobilized, by requiring it 
to perform the conduit installation at this time, B& T will not incur additional costs beyond those negotiated under this 
amendment. If this work were to be performed at a later date, B& T would have to seek other means to enable a 
separate firm to access the work site. Such firm would also be required to provide maintenance and protection of 
traffic. This altemative is less desirable and not cost effective. EI Sol submitted a proposal in the amount of 
$1,007,192.62. The Engineer's estimate is $989,136.53. Negotiations resulted in the parties agreeing to $952,000 to 
perform the Work, which is 3.8% below the estimate. The negotiated price is fair and reasonable. This contract will be 
extended through December 31, 2013. Funding for this amendment is available in the 2010 to 2014 Capital Program 
under Project AW-36. 

(rev. 3116/07) 
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LIST OF RATIFICATIONS FOR BOARD APPROVAL 
MARCB2013 

MTA BRIDGES & TUNNELS 

Procurements Requiring Majority Vote: 

D: Ratification of Completed Procurement Actions 
(Ratifications are to be briefly summarized. with Staff'Summaries attached only for unusually large or 
especiaUy significant items) 

1. Auster Rubber Co., Inc. $ 83,479.23 Stqfj'Summarv Attocbed 
Contract No. 3000001170 

2 wk. contract - Non-Competitive 
Six inch polyvinyl chloride piping components and parts for use at the Queens 
Midtown Tunnel.' ' 

2. Schwing Electric Supply Corp. $62,740.00 Stq[fSummary Attached 
Contract No. 3000001164 

2 wk. contract - Non-Competitive 
Ballasts for lighting the east and west tubes of the Hugh L. Carey Tunnel. 

K: RatifICation of Completed Procurement Actions CInvolyinl: Schedule E- ,n 
(Staff Summaries required for unusually large or complex items which otherwise would require Board approval) 

3. Western Oiltields Supply d/b/a 
Rain for Rent 

$ 187,193.65 StqffSummaryAttached 

4. 

Contract Nos. 3000001191 and 
3000001192 

3 wk. contract - Non-Competitive 
Pumping and cleaning of the Queens Midtown Tunnel and rental of emergency 
generators at the Queens Midtown and Hugh L. Carey Tunnels. 

Servpro of Northeast Queens 
Contract Nos. 3000001137 and 
3000001181 

3 wk. contract - Non-Competitive 

$ 51,884.10 Stq[fSummary Attached 

Dewater the trailers and toll plaza at the Cross Bay Veterans Memorial Bridge and 
pump out water, clean and disinfect the Queens Midtown Tunnel Ventilation 
Building gun range, 
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LIST OF RATIFICATIONS FOR BOARD APPROVAL 
MARCH 2013 

5. JG Electrical Testing Corporation $ 370,000.00 StgffSummacyAtrached 
Contract No. 10·MNT -2878Y 

Amendment for installation of electrical breakers and wiring to repair and restore 
equipment at the Bronx-Whitestone and Cross Bay Veterans Memorial Bridges and at 
the Hugh L. Carey and Queens Midtown Tunnels. 

6. GenServe, Inc. $ 70,000.00 StatfSutlfmpry Attached 
Contract No. 09·MNT-2847 

Amendment for generator repairs performed at the Hugh L. Carey Tunnel (HCT) and 
Cross Bay Veterans Memorial Bridge and the acquisition of a generator at the HCT. 
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D Bridges and Tunnels 

Schedule D: Ratification of Completed Procurement Actions 

Item Number: 1 (Final) 
Vendor Name (& Location) 

Auster Rubber Co., Inc., Brooklyn, NY 

Description 

Six Inch Polyvinyl Chloride (PVC) Piping Components and Parts 

Contract Term (including Options, if any) 

Two weeks 

Optlon{s) included in Total Amount? 
DYes cgJ No 

Procurement Type 0 Competitive cgJ Non-competitive 

Solicitation Type 0 RFP 0 Bid cgJ Other. Quotation 

, Discussion: 

Contract Number Renewal 

Purchase Order 3000001170 DYes cgJ No 

Total Amount: $83,479.23 

Funding Source Funding Source 
I:8J Operating D Capital D Federal D Other: 

Requesting Dept/Div & DeptlDiv Head Name: 
Operations, James Fortunato 

Contract Manager: 
Janet Lebron 

As a result of Superstorm Sandy. B&T is seeking the Board's ratification under the All-Agency Procurement 
Guidelines of a Purchase Order awarded under the Declaration of Emergency issued by the President effective on 
October 29. 2012. 

Due to the floodwaters that poured into the Queens Midtown Tunnel. authorization was given to purchase 6" polyvinyl 
chloride (PVC) piping components and required parts from Auster Rubber Co. (Auster) for use by contractors to pump 
out water that had accumulated in the tunnel. This plastic pipe system is used extensively due to its low cost and high 
chemical resistance in comparison with more traditional materials such as copper or rubber. 

The prices charged by Auster were discounted 30% off its list price. The discount. offered by the contractor to all 
governmental agencies. was applied to Purchase Order 3000001170 and is subject to the terms of the Most Favored 
Customer provision. The cost for these components and parts totaling $83,479.23 was considered fair and 
reasonable. Auster was deemed to be a responsible contractor. Funding under this contract is available in the 
Operating Budget under Gl #711362. 
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Schedule D: Ratification of Completed Procurement Actions 

Item Number: 2 (Final) 
Vendor Name (& Location) 

Schwing Electric Supply Corp., Farmingdale, NV 

Description 

Ballasts for Hugh L. Carey Tunnel Lighting 
Contract Term (including Options, if any) 

Two weeks 

Contract Number 

3000001164 

Total Amount: 

Funding Source 

e Bridges and Tunnels 

Renewal? 

DVes rgJ No 

$62,740.00 

Option(s) included in Total Amount? 0 Yes rgJ No rgJ Operating 0 Capital D Federal D Other: 

Procurement Type Requesting Dept/Div & Dept/DiY Head Name: 

D Competitive rgJ Non-competitive 0 Operations, James Fortunato 
~~~~~----------~--------------------~ Solicitation Type Contract Manager: 
D RFP 0 Bid rgJ Other: Quotations Nicole Costa 

Discussion: 
As a result of Superstorm Sandy, B&T is seeking the Board's ratification under the All-Agency Procurement Guidelines 
of a Purchase Order awarded under the Declaration of Emergency issued by the President effective on October 29, 
2012. 

Flooding in the east and west tubes of the Hugh L. Carey Tunnel (HCT) resulted in significant damage to the ballasts. 
Ballasts are electrical devices that are used to energize high pressure sodium bulbs In the HCT so that its lighting 
system may operate efficiently. An inspection following the removal of the floodwater from the tunnel disclosed that 
1,400 ballasts needed to be replaced. B&T determined. however. that the local availability for 1.000 ballasts (each 
supporting 150 watts) was limited. We identified Schwing Electric Supply Corp. (Schwing) as one firm that could meet 
our entire supply need in a timelY manner. An initial amount of 531 units were drop shipped by the manufacturer in 
Texas to the HCT on November 9. The HCT received the balance (469) from other locations in Pennsylvania and New 
Jersey. The contractor delivered the remaining quantity of 400 from its local affiliate. B&Tpersonnel performed the 
installation work. 

Schwing's quote for these items was discounted 42% off its list price. Purchase Order 3000001164 was awarded in the 
amount of $62.740. The price was considered fair and reasonable. This firm was deemed to be a responsible 
contractor. Funding is available in the Operating Budget under GL #713004. 
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e Bridges and Tunnels 

Schedule ~: Ratification of Completed Procurement Actions (Involving Schedu les E Through J) 

Item Number: 3 (Final) 
Vendor Name (& Location) 

Westem Oilfields Supply d/b/a Rain for Rent, Monroeville, NY 

Description 

Pumping and Cleaning of the Queens Midtown Tunnel and Rental 
of Emergency Generators at the Queens Midtown and Hugh L 
Carey Tunnels 
Contract Term (including Options, If any) 

Three weeks 
Option(s) included in Total Amount? 

DVes 181 No 

Procurement Type D Competitive 181 Non-competitive 
Solicitation Type D RFP D Bid 181 other: Quotation 
Funding Source 

181 Operating 0 Capital 0 Federal 0 Other: 

Requesting DeptlOlv & Dept/Dlv ~ad Name: 

Operations, James Fortunato 

Discussion: 

Contract Number 

POS 3000001191 and 3000001192 

Original Amount: 

Prior Modifications: 

PO 3000001191 
PO 3000001192 

Prior Budgetary Increases: 

Current Amount: 

This Request: 

PO 3000001191 
PO 3000001192 

PO 3000001191 
PO 3000001192 

Total 

% of This Request to Current Amount: 

% of Modifications (including This 
Request) to Original Amount: 

AWOIModification # 

$159,221.92 
$ 27,971.73 

$0.00 
$0.00 

$159,221.92 
$ 27,971.73 

$159,221.92 
$ 27.971.73 
$187,193.65 

0%10% 

0%/0% 

As a result of Superstorm Sandy, B&T is seeking the Board's ratification under the All-Agency Guidelines for 
Procurement of Services of Purchase Orders awarded under the Declaration of Emergency issued by the President 
effective on October 29, 2012. 

Due to significant damage and flooding at the Queens Midtown Tunnel (QMT) and Hugh L. Carey Tunnel (HCT) , 
various services were required. Such services, performed by Western Oilfields Supply d/b/a Rain for Rent (Rain for 
Rent), included pumping out storm water accumulated in the QMT in addition to supplying two generators at that 
facility and one at the HCt. The generators, which were rented by B&T, were used by in-house personnel to facilitate 
the pumping and removal of water that flooded the tunnels' service buildings. 

Purchase Orders 3000001191 and 3000001192 were awarded to Rain for Rent in the amount of $159,221.92 for the 
work performed at the QMT and $27,971.73 for B&Ts use of the rental generators at each tunnel. Our combined 
estimate for both services was $188,989. Since Rain for Rent's cost compared favorably with the estimate. the prices 
were considered fair and reasonable. This firm was deemed to be a responsible contractor. Funding for these 
contracts is available in the Operating Budgets under GL #8713302 and 711315. 
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8 Bridges and Tunnels 

Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J) 

Item Number: 4 {Finan 
Vendor Name (& Location) 

Servpro of Northeast Queens, Bayside, NY 

Description 

Pumping and Cleaning at the Cross Bay Veterans Memorial 
Bridge and Queens Midtown Tunnel 

Contract Term (including Options, if any) 

Three weeks 

Option(s) included In Total Amount? 

DYes [gI No 

Procurement Type 0 Competitive [gI Non-competitive 

Solicitation Type 0 RFP 0 Bid [gI Other: Quotations 

Funding Source 

[gI Operating 0 Capital 0 Federal o Other: 

Requesting Dept/Div & DeptlDiv Head Name: 

Operations, James Fortunato 

Discussion: 

Contract Number 

POs 3000001137 and 3000001181 

Original Amount: 

Prior Modifications: 

PO 3000001137 
PO 3000001161 

Prior Budgetary Increases: 

Current Amount: 

This Request: 

PO 3000001137 
PO 3000001181 

PO 3000001137 
PO 3000001181 

Total 

% of This Request to Current Amount: 

% of Modifications (including This 
Request) to Original Amount: 

AWOIModification # 

$15,000.00 
$36,684.10 

$0.00 

$0.00 

$15,000.00 
$36,884.10 

$15,000.00 
$36.884.10 
$51 .. 684.10 

0%/0% 

0%/0% 

As a result of Superstorm Sandy, B&T is seeking the Board's ratification under the All-Agency Guidelines for 
Procurement of Services of Purchase Orders awarded under the Declaration of Emergency issued by the President 
effective on October 29,2012. 

Due to significant damage and flooding at the Cross Bay Veterans Memorial Bridge (Cross Bay) and Queens Midtown 
Tunnel (QMT), various services were required. Such services, performed by Servpro of Northeast Queens (Servpro), 
included dewatering the trailers and totl plaza at the Cross Bay and pumping out storm water accumulated at the QMT 
Ventilation Building gun range and then cleaning and disinfecting the area. These services were required to ensure 
the safety of our employees and customers and render the facilities fully operational. 

Purchase Orders 3000001137 and 3000001181 were awarded to Servpro in the amount of $15,000 for services 
performed at the Cross Bay and $36,884.10 at the QMT, respectively. B&T's combined estimate for both services 
was $60,000. Since Servpro's cost compares favorably with the estimate, the prices were considered fair and 
reasonable. This firm was deemed to be a responsible contractor. Funding under these contracts is available in the 
Operating Budget under GL #711315. 
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D Bridges and Tunnels 

Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J) 

Item Number: 5 (Final) 
Vendor Name (& Location) Contract Number AWOIModffication # 

JG Electrical Testing Corporation, Keyport, NJ 10-MNT -2878Y 

Description 

Maintenance, Testing, Inspection & Repair of Low and Medium 
Original Amount: $739,800.00 

Voltage Electrical Distribution Equipment 

Contract Term (including Options, if any) Prior Modfficatlons: SO.OO 
February 8,2012 - February 7, 2015 Prior Budgetary Increases: $0.00 

Option(s) included in Total Amount? DYes jgI No Current Amount: $739,800.00 
Procurement Type jgI Competitive D Non-competitive 

Solicitation Type DRFP t8I Bid D Other. Quotation This Request: $370,000.00 

Funding Source 

jgI Operating D Capital D Federal D Other: % of This Request to Current Amount: 50% 

Requesting OeptlOIv & DeptIDiv Head Name: % of Modifications (including This 50% 
Operations, James Fortunato Request) to Original Amount: 

Discussion: 
As a result of Superstorm Sandy, B&T is seeking the Board's ratification under the All-Agency Guidelines for 
Procurement of Services of an amendment issued against Contract 10-MNT-2878Y under the Declaration of 
Emergency issued by the President effective on October 29,2012. 

An amendment was issued to JG Electrical Testing Corporation under a competitively bid miscellaneous service 
contract, Contract 10-MNT-2878Y, for installation of electrical breakers and wiring to repair and restore the equipment 
that was damaged at the Bronx-Whitestone and Cross Bay Veterans Memorial Bridges and at the Hugh L. Carey and 
Queens Midtown Tunnels. This eqUipment is critical since it monitors and distributes power to the electrical systems 
that reside at each facility. The value of the original contract was $739,800; the contractor will be compensated for an 
amount of $370,000 for the work performed at the four facilities in accordance with the rates under the contract. The 
value of this amendment was considered fair and reasonable. Funding under this contract is available in the 
Operating Budget under GL #711315. 
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D Bridges and Tunnels 

Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J) 

Item Number: 6 (Final) 
Vendor Name (& Location) Contract Number I AWO/Modification # 
GenServe, Inc., Bayshore, NY 09-MNT-2847 
Description 

Preventive Maintenance and Repair of the Authority's Emergency 
Original Amount: $172,950.00 

Generators 

Contract Term (including Options, If any) Prior Modifications: $202700.00 
February 1, 2010 through May 31, 2013 Prior Budgetary Increases: $0.00 
Option(s) included in Total Amount? DYes ~No Current Amount: $375,650.00 
Procurement Type ~ Competitive D Non-competitive 
Solicitation Type DRFP ~Bid D Other: This Request: $70,000.00 

Funding Source 

~ Operating D Capital D Federal D Other: % of This Request to Current Amount: 19% 

Requesting DeptIDiv & Dept/Div Head Name: % of Modifications (including This 158% 
Operations, James Fortunato Request) to Original Amount: 

Discussion: 
As a result of Superstorm Sandy, B&T is seeking the Board's ratification under the All-Agency Guidelines for 
Procurement of Services for an amendment issued to GenServe, Inc. (GenServe) for generator repairs performed at 
the Hugh L. Carey Tunnel (HCT) and Cross Bay Veterans Memorial Bridge. GenServe provides all labor, material and 
equipment to perform preventive and corrective maintenance on B& T -owned emergency generators under this 
contract. Funding in an amount of $15,000 was required to cover generator repairs at both B&T sites. In addition due 
to water damage created by the superstorm, the generator at the HCT needed to be replaced. The cost for the new 
generator was $55,000 which included the contractor's cost in addition to the markup contained in the contract. Since 
the purchase of the new generator was outside the scope of the contract this amendment constituted a substantial 
change. GenServe was compensated for the work performed in accordance with the terms of the contract. The total 
value of the amendment was $70,000 which was considered fair and reasonable. Funding for this contract is available 
in the Operating Budget under GL #713302. 
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CatheriDe A. Rinaldi 
Hea4 

Order To 
Board Action 

Date 
Corporate Gov_CII 3/11113 

Board 3/13/13 

Purpose: 

Approval Info Other 

11 Metropolitan Transportation AlIthority 
p 'ace 1 of1 

Oete 
March 13,2013 
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Contra&t Manapr Name 

Tallie of Contents Ref t# 

Internal Approvals 
Order A ........ ",. Order Approval 

2 V Leg~/, A 
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3 ChI --. 

To obtain Board approval of the MTA's mission statement and performance measurements and to authorize 
submission of the annexed.2012 Mission Statement and Performance Measurement Report to the State 
Authorities Budget Office. 

Discussiop: 

Section 1269-f and Section 2824-a of the Public Authorities Law require MTA annually to reexamine its 
mission statement and selected performance measurement indicators and to submit a report based on the 
performance indicator results from the past year to the State Authorities Budget Office. 

The MTA and its Board engages in oversight of agency operating performance throughout the year. The 
Board, throught its transit, rail and bridge/tunnel operation committees, closely monitors agency operating 
performance. Each operating agency reports its most recent performance data in posted monthly reports and 
in committee books distributed in advance of public MT A operating committee meeting, which are conducted 
at least eight times a year. At these public meetings, operating agency results are reviewed and discussed by 
Board members and agency senior staff. In addition, presentations focused on particular areas of performance 
are made by the agency staff to the Board operating committees periodicially through the year, in accordance 
with the work plan schedule of each operating committee. The MT A website also contains a "Performance 
Dashboard" for each of the MTA operating agencies, updated monthly, summarizing the agencies' leading 
performance measurements. 

The attached report (the "2012 Mission Statement and Performance Measurement Report'') compiles the MTA 
mission statement and the measurements from 2012 for the performance indicators listed in the MT A mission 
statement. The operating agencies have each submitted, within the Report, a summary that evaluates agency 
performance on the applicable indicators in the past year. The Report also contains a copy of the MTA 
mission statement, to facilitate the Board's annual review. 

Regmulleldation: 

It is recommended that the MTA.Board approve the annexed 2012 Mission Statement and Pc.rformance 
Measurement Report for submission to the Authorities Budget Office. 
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MTA Mission Statement 

The Metropolitan Transportation Authority (MT A) preserves and enhances the quality oflife and 

economic health of the region it serves through the cost-efficient provision of safe, on-time, 

reliable, and clean transportation services. 

Stakeholder Assessment 

The main stakeholders ofthe MTA are its customers; the businesses, residents, and taxpayers of 

our service area and the State; the MTA's employees and unions; and its government partners. A 

set of goals for each group has been defined, along with performance indicators to measure the 

attainment of these goals. 

Ensure our customers' safety 

Provide on-time and reliable 
services 

Provide services to people with 
disabilities 

Repair. reRlace. and expa nd 
transportation infrastructure -/ Capital Program completions 

1 
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----------~~~----~~-~-----~---~~ 

, 

Businesses, Residents, and Taxpayers 

The business es. residents, and taxpayers in our service area want the MTA to spend its resources 
d appropriately, while enhancing the mobility of the region. efficiently an 

MTAGoals 

s in an effiCient Perform service 
manner 

Maximize syste m usage 

Repair, replace, and expand 
nfrastructure transportation i 

Employees and Unions 

Performance Indicators 

yI' Farebox operating ratio 

yI' Operating cost per customer 

,( Total support to mass transit 

yI' Ridership 

yI' Traffic volume 

-/ Capital Program commitments 

yI' Capital Program completions 

Our employe es and unions expect a safe workplace, skills training relevant to their roles, and 
for growth. opportunities 

MTAGoais Performance Indicators 

Ensure our em ployees' safety -/ Employee lost time and restricted duty rate 

Maintain a work force that reflects -/ Female representation in MTA workforce 

the regional ava ilability of all races, yI' Minority representation in MT A workforce 

nationalities, an d genders for our 

industry 

Governmen t Partners (Federal, State, and Local Governments) 

Our governm 
while spendil 

ent partners expect us to enhance regional mobility by providing excellent service, 
19 our resources in a cost-effective and appropriate manner. 

MTAGoais 

Provide on-time and reliable 

services 

Maximize syste m usage 

Perform service s in an efficient 

manner 

Repair, replace, and expand 
nfrastructure transportation i 

Performance Indicators 

yI' On-time performance (subway and commuter railroads) 

-/ Subway wait assessment 

yI' Bus trips completed 

yI' Mean distance between failures 

,/ Ridership 

yI' Traffic volume 

yI' Farebox operating ratio 

-/ Operating cost per customer 

-/ Capital Program commitments 

yI' Capital Program completions 
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Note 

Because of the timing of this report, the performance indicators against which the MTA agencies 
measure their performance are preliminary and subject to subsequent reconciliation and 
adjustment as data is finalized over the course ofthe year. For that reason, some ofthe 2011 data 
that was reported in last year's report has been adjusted, and our 2012 performance is being 

I ' 

measured against this more recent and accurate data, even if it differs only slightly from the data 
in last year's report. Similarly, our 2012 preliminary data is also subject to subsequent 
adjustment, and our 2013 report will similarly measure performance against the most recent and 
accurate data available. 
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MTA New York City Transit 

Performance Indicator 2011 Actual 2012 Actual 

service Indicators 

On-Time Performance - Terminal 85.4% 83.7% 

Subway Wait Assessment 78.8% 79.0% 

Elevator Availability - Subways 96.2% 97.7% 

Escalator Availability - Subways 93.7% 96.2% 

Total Ridership - Subways 1,640,434,672 1,654,157,543 

Mean Distance Between Failures - Subways (miles) 172,700 162,138 

Mean Distance Between Failures - Staten Island Railway (miles) 201,523 74,773 

On-Time Performance - Staten Island Railway 95.1% 93.1% 

% of Completed Trips - NYCT Bus 98.1% 98.9% 

Total Paratransit Ridership - NYCT Bus 8,947,191 9,343,283 

Bus Passenger Wheelchair LIft Usage - NYCT Bus 1,280,678 1,416,967 

Total Ridership - NYCT Bus 665,312,549 662,247,180 

Mean Distance Between Failures - NYCT Bus (miles) 3,340 4,546 

Safety Indicators 

Customer Injury Rate - Subways (per million customers) 2.91 2.79 

Customer Accident Injury Rate - NYCT Bus (per million customers) 1.17 1.15 

Collisions with Injury Rate - NYCT Bus (per million vehicle miles) 6.94 6.60 

Employee Lost Time and Restricted-Duty Rate (per 100 employees) 3.32 3.09 

Workforce Indicators 

Female Representatives in NYCT Workforce 17.4% 17.3% 

MInority Representatives in NYCT Workforce 73.1% 73.9% 

Financial Indicators 

Farebox Operating Ratio 59.5% 56.4% 

Operating Cost per Passenger $2.78 $2.89 

Capital Program Indicators 

Commitments in $ Millions (% of planned value) $1,819 (50%) $2,287 (58%) 

Completions in $ Millions (% of planned value) $1,794 (60%) $2,560 (86%) 

4 
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MTA GOAL: Ensure Customer Safet 

PERFORMANCE INDICATORS: Customer In'ur Rate 

MTA New York City Transit (NYCT) saw a continued decline in customer injury rates on both 

subways and buses during 2012. Subway injuries declined for the third consecutive year to 2.79 

injuries per million customers, down from 2.91 for the previous year. NYCT bus customer 

injuries fell 0.8 percent, from 1.16 to 1.15 per million customers in 2012. In addition, bus 

collisions with injury fell by 4.6 percent in 2012, from 6.92 injuries to 6.60 injuries per million 

vehicle miles. 

The NYCT Bus Department, jointly with MT A Bus Company, introduced a new Bus Accident 

Safety Improvement Coordination System (BASICS) in March 2012. The program, which 

involves bus depots, road control mariagement, and bus operators, seeks to improve basic safety 

and customer service skills. NYCT also continues to conduct a number of safety and public 

awareness campaigns, in addition to providing supplemental training for bus operators. In 

addition, NYCT, with support from all represented unions, continues its "zero-tolerance" ban 

against the use of cell phones or other electronic devices by bus operators on duty. 

It is worth noting that although bus collisions with injuries declined during 2012, it remains 

challenging to interpret collision data, due to inconsistencies in some multiple injury reports. 

This perspective is shared by the New York State Public Transportation Safety Board (PTSB), 

which has observed frequent disconnects between multiple injury reports and physical evidence 

at the scene. NYCT vigorously defends against injury claims it has reason to believe are without 

factual basis. 
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MTA GOAL: Provide On-Time and Reliable Services 

PERFORMANCE INDICATORS: On-Time Performance, Mean Distance Between Failures, 

Subway Wait Assessment, Bus Trips Completed 

NYCT Subways on-time perfonnance (OTP) declined by 1.7 percent, from 85.4 percent in 2011 

to 83.7 percent in 2012, largely as a· result of extensive maintenance and continued rebuilding 

throughout the system. For the same reasons, the subway ''wait assessment" rate increased 

slightly, by 0.2 percent in 2012 over the previous year. The subway Hmean distance between 

failures" (MDBF) fell from 172,700 miles in 2011 to 162,138 miles in 2012 due to the aging of 

the subway fleet. 

At Staten Island Railway (SIR), the 2012 MDBF fell by over 58 percent, from 201,523 miles in 

2011 to 74,773 miles in 2012. This significant decline, the second in as many years, is 

attributable to failing converters and door systems and other problems on a rail fleet nearly 40 

years old. Correspondingly, SIR's 2012 OTP fell by about 2.0 percent to 93.1 percent. The 

decline was attributable, in part, to the effects ofSuperstonn Sandy, as well as a number of 

capital projects affecting SIR bridges and a Department of Transportation (DOT) rehabilitation 

of the St. George ramps. 

The NYCT Bus 2012 MDBF was 4,546 miles, an increase of36.1 percent over the previous 

year. New maintenance initiatives, begun in late 2011, contributed to the improved perfonnance. 

The percentage of "bus trips completed," which depends on both vehicle and operator 

availability, increased from 98.1 percent to 98.9 percent in 2012. The increase is primarily 

attributable to improved bus perfonnance. 

MTA GOAL: Provide Services to People with Disabilities 

PERFORMANCE INDICATORS: Elevator Availability, Escalator Availability, Bus 

Passenger Wheelchair Lift Usa e, Paratransit Ridership 

NYCT elevator availability improved by 1.5 percent in 2012 to 97.7 percent. Escalator 

availability improved by 2.5 percent to 96.2 percent. The improvements were due to several 

internal changes. After a reorganization in 2012, NYCT's Division of Elevators and Escalators 
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modified its maintenance and repair schedules, which now include round-the-clock work on 

major repairs to speed the return to service. 

Wheelchair ridership at NYCT Department of Buses increased by 10.6 percent in 2012 to a total 

of 1.4 million passengers. NYCT received over 200 new low-floor buses in 2012 that provide 

easier boarding and more reliable service for wheelchair passengers. Also contributing to the 

increase in wheelchair ridership was the milder weather experienced in the first half of2012. 

NYCT Paratransit's Access-A-Ride program saw 1.6 percent more requests for service in 2012, 

which was offset by a 0.5 percent decline in "no show" customers, resulting in a 4.24 percent 

increase in annual ridership. 

MTA GOAL: Repair, Replace, and Expand Transportation Infrastructure 

PERFORMANCE INDICATORS: Capital Program Commitments and Completions 

NYCT committed nearly $2.3 billion of its Capital Programs funds in 2012, representing 58 

percent ofthe 2012 total commitment goal of $3.9 billion. This is slightly higher than the 50 

percent of goal awarded in 2011. In terms of numbers, 116 projects out of 142 planned projects, 

or 82 percent, were awarded in 2012, as compared to 93 out of 101 projects, or 92 percent, 
} 

during the previous year. The shortfall in 2012 commitments was due largely to delays in 

awarding a small number of high value projects, including two signal projects ($356 million), 

several bus procurements ($715 million), and station renewals on the Pelham line ($89 million) 

and the Liberty Avenue line ($124 million) .. 

NYCT achieved capital project completions in 2012 worth nearly $2.3 billion, or 86 percent of 

the year's $3.0 billion completion goaL This compares with a 60-percent completion value in 

2011. In terms of the number of projects, NYCT completed 72 percent of 174 planned projects 

for 2012, versus 66 percent of98 planned projects in 2011. Overall, NYCT's Capital Program 

completions fell short of the agency's 2012 goal by about $402 million. Notable delays in 2012 

capital project completions included improvement projects at stations on the Broadway/7th 

A venue line, the Culver line, and the Rockaway line ($205 million combined), as well as two 

major bus purchases ($135 million). 
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MTA GOAL: Perform Services in an Efficient Manner 

PERFORMANCE INDICATORS: Farebox Operating Ratio, Operatin Cost per Passen er 

NYCT's farebox operating ratio declined in 2012 to 56.4 percent of operating costs from 59.5 

percent for the previous year. The 2012 "operating cost per passenger" rose to $2.89, 

representing a 4.0 percent increase over the previous year's cost of$2.78 per passenger. Both 

trends were driven largely by the increasing cost to NYCT of pensions, fringe benefits, and 

traction power. 

MTA GOAL: Maximize S stern Usage 

PERFORMANCE INDICATORS: Ridership 

NYeT subways continued to experience strong subway ridership in 2012, surpassing total rides 

for the previous year and the system's peak ridership in the 1950s, with some lines now running 

near peak levels for much of the day. Total subway ridership increased by over 10 million rides 

from the previous year to over 1.65 billion rides in 2012 - this despite millions of rides lost due 

to Superstorm Sandy. NYCT Bus ridership continued to stabilize in 2012 after years of decline, 

with a smaIl loss from the previous year due mainly to the impact of Superstorm Sandy. 

MTA GOAL: Ensure Our Emplo ees'Safet 

PERFORMANCE INDICATORS: Emplo ee Lost Time and Restricted-Out Rate 

Employee "lost time" injury rates declined in 2012 from 3.33 to 3.09 per 100 employees. 

Preliminary analysis suggests that a combination of factors contributed to the improvement, 

including mild winter weather, increased focus on existing internal safety programs, and the 

introduction of the new F ASTRACK maintenance program, which is intended to speed 

maintenance work and reduce worker exposure to the risk of accidents. In addition, NYCT Bus 

and MTA Bus have launched major initiatives aimed at protecting MTA bus operators from 

assault, including oversight by an executive task force, enhanced training, and the ongoing 

installation of bus operator shields. 
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MTA GOAL: Maintain a Workforce that Reflects Regional Availability of All Races, 

Nationalities, and Genders 

PERFORMANCE INDICATORS: Female and Minorit Representation in the Workforce 

Female representation agency-wide continues to be below the estimated percentage of women 

available for work within NYCT's recruiting area. A contributing factor is the low percentage of 

women who apply for what are generally considered nontraditional jobs. NYCT will continue to 

. increase its outreach and recruitment efforts to improve female representation within its 

workforce. The percentage of minority representation, which grew slightly in 2012, from 73.1 

percent to 73.9 percent, exceeds the estimated percentage of minorities available for work within 

NYCT's recruiting area. 

9 
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MTA Long Island RailRoad 

Performance Indicator 2011 Actual 2012 Actual 

Service Indicators 

On-Time Performance 93.7% 94.3% 

Elevator Availability 97.2% 97.4% 

Escalator Availability 95.8% 72.6% 

Total Ridership 81,027,281 81,754,143 

Mean Distance Between Failures (miles) 169,724 194,382 

Safety Indicators 

Customer Injury Rate (per million customers) 5.91 6.13 

Employee Lost Time and Restricted-Duty Rate (per 200,000 worker hours) 2.90 2.50 

Workforce Indicators 

Female Representatives in LlRR Workforce 15.2% 15.7% 

Minority Representatives in LlRR Workforce 32.0% 32.6% 

Financial Indicators 

Farebox Operating Ratio 50.5% 47.0% 

Operating Cost per Passenger $14.03 $15.18 

Capital Program Indicators 

Commitments in $ Millions (% of planned value) $181.33 (101%) $291.64 (120%) 

Completions in $ Millions (% of planned value) $336.72 (119%) ·$286.02 (108%) 

MTA GOAL: Ensure Customer Safet 

PERFORMANCE INDICATORS: Customer Injur Rate 

In 2012, the customer injury rate for MTA Long Island Rail Road (LIRR) was 6.13 per million 

customers, representing an increase of 3.7 percent over 2011. The LIRR conducted an analysis of 

customer injuries with the goal of determining targeted interventions for reducing these injuries. 

As a result of the analysis a new multimedia customer safety awareness campaign was launched 

focusing on the leading cause of customer injuries: slips, trips, and falls. The new campaign, 

which builds on the success ofLIRR's "Be TrainSmart" campaign, promotes safe riding 

practices, with an emphasis on those customer behaviors that contribute to slips, trips, and falls. 

10 
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MTA GOAL: Provide On-Time and Reliable Services 

PERFORMANCE INDICATORS: On-Time Performance, Mean Distance Between Failures 

The LIRR's on-time perfonnance (OTP) for 2012 was 94.3 percent across all fleets, an 

improvement of 0.6 percent over the previous year. The improvement was primarily driven by 

fewer track- and signal-related delays and fewer mechanical failures associated with the rolling 

stock. 

The agency's 2012 mean distance between failures (MDBF) set a new record at 194,382 miles, a 

14.5 percent improvement over the 2011 MDBF of 169,724 miles. This increase was hirgely 

attributable to the efforts ofthe Reliability Centered Maintenance program, the M3 Perfonnance 

Improvement Team (which enhances perfonnance on LIRR's oldest fleet), and initiatives 

targeting the entire diesel fleet. The year-end MD.eF exceeded the goals set for each of the LIRR 

fleets. 

MTA GOAL: Provide Services to Peo Ie with Disabilities 

PERFORMANCE INDICATORS: Elevator Availability, Escalator Availability 

Elevator availability rose to 97.4 percent in 2012, up 0.2 percent from the previous year. In 2012, 

the LIRR initiated a comprehensive project to refurbish the safety features of its older escalators. 

Eleven LIRR escalators underwent major rehabilitations, reSUlting in a significant but temporary 

decline in escalator availability during 2012. Ten escalators were returned to service by the end 

of the year. The rehabilitations included updated safety sensors, new or refurbished steps, new 

step chains, new brake assemblies, and new comb plates and controllers. In addition, the LIRR 

established a new Elevator & Escalator Operations group staffed with certified "Qualified 

Elevator-Escalator Inspectors." The new group oversees rehabilitation work and is developing a 

remote monitoring system that will automatically notify the LIRR of any unit that goes out of 

service. 

MTA GOAL: Repair, Replace, and Expand Transportation Infrastructure 

PERFORMANCE INDICATORS: Capital Pro ram Commitments and Completions 

The LIRR's 2012 capital commitments totaled nearly $292 million. Commitments that exceeded 

the anticipated capital expenditures included new elevators for the Blushing-Main Street Station, 

and initiation of the design for a second track on the LIRR Main Line between Farmingdale and 

Ronkonkoma. 

11 
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The LIRR's 2012 capital completions totaled $286 million. Highlights include completion of the 

new state-of-the-art Babylon Train Wash and the Direct Fixation Track Fastening System at the 

Merrick and Bellmore stations on the Babylon Branch. 

MT A GOAL: Perform Services in an Efficient Manner 

PERFORMANCE INDICATORS: Farebox Operating Ratio, Operating Cost per Passenger 

The LIRR's farebox operating ratio decreased from 50.5 percent in 2011 to 47.0 percent in 2012. 

This relative decrease was driven by cost increases, in particular costs relating to pensions, fringe 

benefits, and electric power. These were only partly offset by an increase in farebox revenue due 

to ridership growth. 

The LIRR's operating cost per passenger increased from $14.03 in 2011 to $15.18 in 2012. 

Again, the increase stemmed largely from higher costs relating to pensions, fringe benefits, and 

electric power. 

MTA GOAL: Maximize S stem Usa e 

PERFORMANCE INDICATORS: Ridership 

LIRR's ridership rose from 81.0 million customers in 2011 to over 81.7 million in 2012, a 0.9 

percent increase. The ridership growth can be attributed to many factors, including an improving 

economy, the popularity of added train service to the BarcIays Center in Brooklyn, LIRR's 

successful 2012 marketing initiatives, more reliable se~ice as reflected by improved MDBF, the 

restoration of half-hourly midday service on the Port Washington Branch, and new weekend 

trains on the Ronkonkoma Branch. Prior to Superstorm Sandy, the LIRR experienced 13 

consecutive months of ridership growth, suggesting that 2012 ridership would have been even 

higher if not for the storm. 
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MTA GOAL: Ensure Our Emplo ees'Safet 

PERFORMANCE INDICATORS: Emplo ee Lost Time and Restricted-Du Rate 

The employee "lost time and restricted-duty" rate, based on reported incidents per 200,000 

worker hours, decreased from 2.9 in 2011 to 2.5 in 2012. This decrease was attributable to 

planning at both the corporate and departmental levels. Emphasizing safety as the agency's 

number-one priority, LIRR's Safety Management System approach stresses the implementation 

of comprehensive, sustainable, and measurable safety initiatives at every level of the 

organization. Areas addressed included corporate policies; goal setting; classroom training; 

technology-based training and resources; trend analysis and data-driven decision making; 

observations; and reinforcement. 

MTA GOAL: Maintain a Workforce that Reflects Re ional Availabilit of All Races, 

Nationalities, and Genders 

PERFORMANCE INDICATORS: Female and Minorit Representation in the Workforce 

Over the course of2012 the number of women represented in the LIRR workforce increased 

from 15.2 percent to 15.7 percent. Minority representation also increased in 2012 from 32.0 

percent to 32.6 percent. 'These gains can be attributed to the LIRR's aggressive efforts to reach 

and recruit qualified women and minorities. 

The percentage of minority representation exceeds the estimated percentage of minorities 

available in LIRR's recruiting area. The percentage of women in the LIRR workforce continues 

to be below the estimated percentage of women available for work in the area. Despite LIRR's 

recruitment efforts, many ofthe positions that became available in 2012 are still considered 

nontraditional jobs for women, and as a result, a low percentage of the applicants for these 

positions are women. 
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MTA Metro-North Railroad 

Performance Indicator 2011 Actual 2012 Actual 

Service Indicators 

On-Time Performance (East of Hudson) 96.9% 97.6% 

On-Time Performance (West of Hudson) 96.6% 97.1% 

Elevator Availability 99.3% 98.9% 

Escalator Availability 95.5% 94.7% 

Total Ridership 82.037,784 82,953,628 

Total RIdership on Connecting Services Provided by MNR Contractors 555,281 550,223 

Mean Distance Between Failures (miles) 114,347 165,694 

Safety Indicators 

Customer Injury Rate (per million customers) 3.20 2.58 

Employee Lost Time and Restricted-Duty Rate (per 200,000 worker hours) 2.04 1.90 

Workforce Indicators 

Female Representatives in MNR Workforce 12.4% 12.6% 

Minority Representatives in MNR Workforce 32.5% 32.8% 

Financial Indicators 

Farebox Operating Ratio 61.1% 60.9% 

Operating Cost per Passenger $11.70 $12.00 

Capital Program Indicators 

Commitments in $ Millions (% of planned value) $399(61%) $293 (71%) 

Completions in $ Millions (% of planned value) $138(74%) $214(83%) 

MTA GOAL: Ensure Customer Safet 

PERFORMANCE INDICATORS: Customer In'ur Rate 

Customer injuries at MTA Metro-North Railroad (Metro-North) decreased in 2012 from 3.20 to 

2.58 per million customers, below the year's goal of2.70. This decrease was due in part to 

Metro-North's continued focus on reducing passenger injuries and maintaining the physical 

environment of trains and stations in a safe condition. The railroad continued its safety 

information programs, communicating directly with the public through safety reminders in 

customer publications, social media, and the MTA website. Also in 2012, Metro-North's Safety 
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-Department worked with the FDNY and Con Edison, as well as other emergency responders, to 

conduct a preparedness drill simulating a steam release in Grand Central to better enhance the 

railroad's emergency response capabilities for customers. 

MTA GOAL: Provide On-Time and Reliable Services 

PERFORMANCE INDICATORS: On-Time Performance, Mean Distance Between Failures 

Metro-North's 2012 on~time performance (OTP) totaled 97.6 percent systemwide, a significant 

increase over the 96.9 percent OTP in 2011, despite a relatively poor November result due to the 

impact of Super storm Sandy. The railroad also achieved the highest quarterly OTP in its history. 

From January to March, Metro-North attained a systemwide OTP of98 percent. For five months 

of the year, OTP was above 98 percent; for three months it was at 97 percent or better; and for 

another three months it was at 96 percent or better. Out of the 211,014 trains operated by Metro­

North in 2012 (as compared to 209,020 in 2011) a total of205,866 trains were on time. 

In 2012, Metro-North's fleet attained a record "mean distance between failures" (MDBF) of 

165,694 miles. That represents a 23 percent increase over the 2011 MDBF of 114,347 miles and 

is well above the agency's 2012 goal of 135,000 miles. The condition of equipment and the 

number of cars available for service continues to improve to meet Metro-North's record ridership 

growth. The railroad commits a significant amount of funding to the revitalization of its fleet by 

purchasing new equipment and by remanufacturing selected cars, coaches, and locomotives. 

MTA GOAL: Provide Services to Peo Ie with Disabilities 
PERFORMANCE INDICATORS: Elevator Availability, Escalator Availability 

At 98.9 percent, Metro-North's elevator availability remained at a high service level. The 

railroad is currently focusing on escalator repairs, particularly in Grand Central Terminal, with 

the aim of improving escalator availability in 2013 and increasing that category's 94.7 percent 

rating for 2012. 

Following major rehabilitation work now underway, Metro-North plans to replace aU eleven 

escalators in Grand Central with a new, heavy-duty model that has been designed to handle the 

terminal's high pedestrian traffic. Many of the existing escalators are over 15 years old, and 

while they remain safe, the original vendor is no longedn business, making parts for repairs 
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impossible to find. Replacement of these escalators will begin by 2015 and will be completed by 

2018. 

In addition to ensuring that elevators and escalators are functioning as intended, Metro-North 

posts the current status of station elevators and escalators online to provide customers with up-to­

date information. 

MTA GOAL: Repair, Replace, and Expand Transportation Infrastructure 

PERFORMANCE INDICATORS: Capital Program Commitments and Completions 

Metro-North's Capital Program commitments and completions for 2012 came in at 71 percent 

and 83 percent of the year's goal, respectively, an increase of over 60 percent and 74 percent of 

goal in 2011. 

The shortfall in completions was caused, in part, by the fact that the M-8 project accepted 104 

cars in 2012 versus a goal of 120 cars. Additionally, the Tagging Relay project continued to be 

delayed due to the incorporation of site-specific modifications that were required for several of 

the relays. 

MTA GOAL: Perform Services in an Efficient Manner 

PERFORMANCE INDICATORS: Farebox Operating Ratio, Operating Cost per Passenger 

Metro-North's 2012 farebox operating ratio of60.9 percent is 0.1 percent higher than the 2011 

ratio. This change is due to higher farebox revenues from a roughly 1.0 increase ridership, as 

well as a January 2012 fare increase in the State of Connecticut and lower car maintenance 

material requirements. This added revenue was largely offset by a net increase in expenses 

related to employee benefits and power and fuel costs. 

The railroad's 2012 "cost per passenger" of$12.00 is $0.23 higher than the 2011 cost per 

passenger. This unfavorable change is largely due to a net increase in expenses related to 

employee benefits and propulsion costs, which were only partly offset by lower car maintenance 

material requirements and ridership growth of approximately 1 percent. 
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MTA GOAL: Maximize System Usage 

PERFORMANCE INDICATORS: Ridership 

In 2012, Metro-North ridership totaled approximately 83 million rides, a 0.8 percent increase 

over the previous year. It was the railroad's second highest ridership ever, surpassed only by the 

record 83.6 million rides in 2008. Total East-of-Hudson ridership increased 0.9 percent to 81.3 

million rides. Ridership increased on all three East-of-Hudson lines, with the largest increase 

occurring on the New Haven Line, where ridership set a new record of38.8 million rides in 

2012, an increase of 1.3 percent over the previous record of 38.3 million rides in 2011. 

Several factors contributed to the ridership boost in 2012, including the reputation and reliability 

of Metro-North service, as measured in OTP and MDBF; the beginnings of an economic 

recovery; and the comparatively high price of gasoline, parking, and tolls. It is worth noting that 

these increases occurred despite severe ridership losses resulting from Superstorm Sandy. The 

railroad estimates that it lost almost 1.8 million rides due to the storm, by far the most severe 

weather event in Metro-North's history. As of2012, total Metro-North ridership has increased by 

100 percent since 1983. 

Ridership on the West-of-Hudson lines, which New Jersey Transit operates under contract with 

Metro-North, was 1.61 million in 2102. Ridership on the Port Jervis Line continued to be 

impacted by the three-month susI?ension of service during 2011 due to damage from Tropical 

Storm Irene. However, ridership showed an increase on the Pascack Valley Line. 

The three Metro-North-operated connecting services (Haverstraw-Ossining Ferry, Newburgh­

Beacon Ferry, and Hudson Rail Link) decreased slightly during 2012, due largely to the impact 

of Super storm Sandy. Combined ridership on the three services was approximately 550,223, a 

decrease of 1.3 percent from 2011. Ridership increased by 6 percent on the Haverstraw-Ossining 

Ferry and by 2 percent on the Newburgh-Beacon Ferry, but decreased by 4 percent on the 

Hudson Rail Link. 
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MTA GOAL: Ensure Our Employees' Safety 

PERFORMANCE INDICATORS: Employee Lost Time and Restricted-Dut Rate 

Metro-North's employee "lost time and restricted-duty" rate for 2012 was 1.90 reported 

incidents per 200,000 worker hours, a 6 percent drop from 2011. The Safety & Security 

Department was reorganized, and key positions were added to better serve the safety and security 

needs of employees and the railroad. 

In the field, safety and security training was expanded to support the efforts ofMetro-North's 

highly successful Local Safety Committees. This contributed, in part, to a new low of 11 injuries 

in September of2012, a record for that month and 54 percent lower than the injury rate for the 

previous September. Local and district safety committees continued to hold Safety Awareness 

Days in their locations, enhancing safety communications, which are crucial to spreading Metro­

North's "Priority One" safety message in the workplace. Yard and facility "clean-ups" were 

carried out in various district locations to remove safety hazards and further reduce the chance of 

injury. 

MTA GOAL: Maintain a Workforce that Reflects Re ional Availabilit of All Races, 

Nationalities, and Genders 

PERFORMANCE INDICATORS: Female and Minority Representation in the Workforce 

Metro-North's minority workforce representation of32.8 percent exceeds the estimated 

availability of minorities in a majority of its EEO job categories. Female workforce 

representation falls below the estimated availability for women in a majority of its EEO job 

categories. The railroad will continue its outreach and recruitment efforts to attract qualified 

women and minorities. 
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MTA Bridges and Tunnels 

Performance Indicator 2011 Actual 2012 Actual 

Service Indicators 

Total Traffic 283,574,861 282,646,972 

Safety Indicators 

Collisions with Injury Rate (per million vehicles) 0.88 0.89 

Employee Lost Time Rate (per 200,000 work hours) 5.4 4.3 

Workforce Indicators 

Female Representation in B&T Workforce 21.0% 21.3% 

Minority Representation in B&T Workforce 50.8% 50.7% 

Financial Indicators 

E-ZPass Market Share 79.4% 81.0% 

Total Support to Transit ($ millions) $939.6 $892.7 

Capital Program Indicators 

Commitments in $ Millions (% of planned value) $367 (59%) $477.2 (83%)' 

Completions in $ Millions (% of planned value) $109 (129%) $359.3 (126%) 

MTA GOAL: Ensure Customer Safety 

PERFORMANCE INDICATOR: Customer In'ur Rate 

MTA Bridges and Tunnels (Bridges and Tunnels) reported 252 customer accidents with injuries 

in 2012, the second lowest number on record, only slightly higher than the record low of248 in 

2011. As a result, the number of accidents with injuries per million vehicles increased slightly 

from 0.88 in 2011 to 0.89 in 2012. The agency continues to make safety its top priority through 

safety training and protocols, monitoring and enforcement of speed limits and laws against 

driving while intoxicated, as well as interdepartmental reviews of all accidents. 

MTA GOAL: Repair, Replace, and Expand Transportation Infrastructure 

PERFORMANCE INDICATORS: Capital Program Commitments and Completions 

In 2012, Bridges and Tunnels committed to 83 Capital Program projects, as opposed to its goal 

of 75 project commitments. While the agency exceeded the number of planned commitments, the 
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total value of the awards was $477.2 million. This represents 83 percent ofthe 2012 goal, as 

compared with $367 million and 59 percent of the goal committed in 2011. The actual awards in 

2012 were $101.4 million less than their planned values, due to favorable market conditions. 

Major project commitments in 2012 included: replacement of the upper-level span deck on the 

Verrazano-Narrows Bridge; upgrading of the Queens Midtown Tunnel ventilation building; deck 

replacement of the Manhattan-to-Queens ramp of the Robert F. Kennedy Bridge; anchorage 

repairs at the Bronx-Whitestone Bridge; design for the replacement ofthe upper- and lower-level 

plazas and the southbound approach of the Henry Hudson Bridge; and the Robert F. Kennedy 

Bridge maintenance facility. 

The value of Capital Program projects completed in 2012 totaled $359.3 million, versus planned 

completions of$285.8 million, representing 126 percent of the 2012 goal. In 2011, by 

comparison, a total of $108.5 million was completed, representing 129 percent of goal. Major 

projects completed in 2012 included: replacement of the Bronx approaches and repairs to the 

Queens anchorage at the Bronx-Whitestone Bridge; the tower painting and removal of toll 

booths at the Verrazano-Narrows Bridge; substructure and underwater work at the Cross-Bay 

Bridge; and the design for the rehabilitation of the suspended span decks of the Verrazano­

Narrows bridge. 

MTA GOAL: Perform Services in an Efficient Manner 

PERFORMANCE INDICATORS: Total Support to Transit 

A total of$892.7 million in surplustrevenue from Bridges and Tunnels was provided for MTA 
transit services. 

MTA GOAL: Maximize S stem Usage 

PERFORMANCE INDICATORS: Traffic Volume 

Bridges and Tunnels saw a total of282.6 million crossings in 2012, a decrease of about 0.4 

percent or 1.0 million fewer crossings than in 2011. Favorable weather earlier in 2012 and an 

additional leap-year day contributed toward a year-to-year traffic growth of 1.4 percent through 

October 26. However, the onset of Superstorm Sandy on October 29 and a declared state of 

emergency brought unfavorable impacts lasting through the end of the year, with traffic from 
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October 27 through December down by 1.9 percent. Overall E-ZPass usage in 2012 increased to 

81.0 percent from 79.4 percent in 2011. 

MTA GOAL: Ensure Our Emplo ees'Safet 

PERFORMANCE INDICATORS: Employee Lost Time and Restricted-Duty Rate 

Bridges and Tunnels experienced 69 lost-time injuries in 2012, a decrease from 87 in 2011. This 

represented a decreasing injury rate in 2012, from 5.4 to 4.3' per 200,000 work hours, continuing 

a downward trend. Analysis of the injury accidents, which were overwhelmingly slips, trips, and 

falls, did not reveal any pattern or hazardous condition. The agency's Health and Safety staffis 

working closely with facility managers and has increased safety inspections. Employee safety 

programs include roll call discussions on injury prevention, safety meetings, safety audits, safety 

interactions, and incident investigations by supervisory personnel. Bridges and Tunnels has 

invited unions to participate in a partnership to reduce injuries and address specific safety 

concerns. 

MTA GOAL: Maintain a Workforce that Reflects Re ional Availabilit of All Races, 

Nationalities, and Genders 

PERFORMANCE INDICATORS: Female and Minority Representation in the Workforce 

The percentage of minority representation in the Bridges and Tunnels workforce exceeds the 

~stimated percentage of minorities available for work within the agency's recruiting area. The 

percentage of female representation is below the estimated percentage of women available for 

work, and Bridges and Tunnels is continuing its efforts to recruit qualified women. Extensive 

outreach and recruitment efforts were made this year for a new management training program 

and for the maintenance civil service exam, and a record 340 applicants took the test. The exam 

results are pending. 
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MTA Bus Company 

Performance Indicator 2011 Actual 2012 Actual 

Service Indicators 

% of Completed Trips 97.42% 98.84% 

Bus Passenger Wheelchair Lift Usage 42,935 58,582 

Total Ridership 118.281.292 119.731.634 

Mean Distance Between Failures (miles) 3,430 5.300 

Safety Indicators 

Customer Accident Injury Rate (per million customers) 1.52 1.25 

Collisions with Injury Rate (per mHiion vehide miles) 4.72 5.39 

Employee Lost Time Rate (per 100 employees) 9.25 8.36 

Workforce Indicators 

Female Representation in MTA Bus Workforce 12.3% 12.4% 

Minority Representation in MTA Bus Workforce 67.0% 69.4% 

Financial Indicators 

Farebox Operating Ratio 36.8% 35.9% 

Operating Cost per Passenger $4.42 $4.47 

Capital Program Indicators 

Commitments in $ Millions (% of planned value) $113.3 (64%) $23.5 (51%) 

Completions in $ Millions (% of planned value) $7.5 (13%) $84.5 (65%) 

MTA GOAL: Ensure Customer Safet 

PERFORMANCE INDICATORS: Customer Injury Rate 

MTA Bus Company (MTA Bus) saw a 17.0 percent decrease in its customer accident injury rate 

in 2012, as compared to 2011. By implementing its new Bus Accident Safety Improvement 

Coordination System (BASICS), the agency is taking steps to continue that favorable trend. The 

BASICS program, initiated in March 2012, is a joint effort between bus depot and road control 

management designed to reinforce basic safety and customer service skills. It is being carried out 

in conjunction with supplemental training for bus operators and in-service safety perforrhance 

observation campaigns. 
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Although the 14.2 percent increase in the 2012 collision injury rate is being addressed, analyzing 

performance and establishing operational solutions remains challenging. MT A Bus continues to 

see collisions where the multiple reported injuries are not necessarily consistent with the 

circumstances. This perspective is shared by the New York State Public Transportation Safety 

Board (PTSB), which has found frequent discrepancies between the purported injuries sustained 

in an accident and the physical evidence at the scene. MT A Bus vigorously challenges injury 

claims it has reason to believe are without factual basis. 

MTA Bus continues to incorporate relevant acclnt findings into its safety and training 
i 

initiatives. Additionally, MTA Bus, in joint agreement with all represented labor unions, 

continued to emphasize a "zero-tolerance" policy banning cell phones and other electronic . 

devices for bus operators on duty. 

MT A GOAL: Provide On-Time and Reliable Services 

PERFORMANCE INDICATORS: Mean Distance Between Failures, Bus Trips Completed 

MTA Bus had a "mean distance between failurJ.,' (MDBF) for 2012 of 5,300 miles, which 
I . 

represents an increase of54.5 percent from the 2011 MDBF of 3,430 miles. Maintenance 

initiatives started in late 2011 and continuing throughout 2012 were prime contributors to this 

significant improvement in bus performance and reliability. 

The number oftrips completed depends on the availability of both buses and bus operators. The 

percentage of trips completed increased from 97.42 percent in 2011 to 98.84 percent in 2012, 

primarily attributable to improved bus performance. 

. I 

MTA GOAL: Provide Services to People with Disabilities 

PERFORMANCE INDICATORS: Bus Passen er Wheelchair Lift Usa e 

Wheelchair ridership on MTA buses was 58,582 passengers in 2012, an increase of26.7 percent 
, I 

from the 2011 result of 42,935 passengers. In 2012, MTA Bus received new low-floor local 
I 

buses that provide easier boarding and more reliable service for wheelchair passengers. Also 

contributing to the increase in wheelchair ridership was the milder weather experienced in the 

first half of 20 12. 

. t 
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MTA GOAL: Repair, Replace, and Expand Transportation Infrastructure 

PERFORMANCE INDICATORS: Capital Program Commitments and Completions 

In 2012, MTA Bus committed $23.5 million in capital project funds. This represents 51 percent 

of planned commitments, compared to 64 percent committed in 20 II. The planned commitments 

not achieved in 2012 consist of various small facility projects that fell behind schedule. 

In terms of the number of projects committed, 5 out of 10 planned projects, or 50 percent, were 

awarded in 2012, compared to 11 out of 18 planned projects, or 61 percent, in 2011. Notable 

2012 commitments included the award of bus cameras on 79 compressed natural gas (CNG) 

buses, fuel tanks and a bus washer at the Eastchester Depot, and construction of a new storage 

building at the College Point Depot. 

In 2012, MTA Bus completed $84.5 million in capital projects. This represents 65 percent ofthe 

value of planned completions for the year, as compared to 12.7 percent of planned completions 

in 2011. Notable completions for the year included two purchases totaling 124 CNG buses ($64 

million) and a new roof and ventilation system at the Baisley Park Depot ($8.5 million). The 

shortfall in 2012 is primarily a result of delays to roofing, ventilation, and fire protection projects 

at four depots. 

MTA GOAL: Perform Services in an Efficient Manner 

PERFORMANCE INDICATORS: Farebox Operatin Ratio,Operatin Cost per Passen er 

The farebox operating ratio was 35.9 percent in 2012, down from 36.8 percent in 2011. Fare 

collections from increased ridership in 2012 were largely offset by increased operating expenses, 

primarily attributable to higher pension, health, and welfare costs. The operating cost per 

customer was $4.42 in 2011, compared to $4.47 in 2012. The $0.05' increase is the result of 

increased operating costs. 
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MTA GOAL: Maximize S stem Usage 

PERFORMANCE INDICATORS: Ridership 

Total MTA Bus ridership increased by I percent in 2012 to 120.9 million riders, as compared to 
, 

119.4 million riders in 2011. Bus ridership in 2011 had been negatively affected by severe winter 

weather and Tropical Storm Irene. 

MTA GOAL: Ensure Our Emplo ees'Safet 

PERFORMANCE INDICATORS: Employee Lost Time and Restricted-Duty Rate 

MTA Bus saw a 9.6 percent improvement in the employee lost-time accident rate in 2012. This 

favorable trend is, in part, the result of the safety programs recently implemented at MTA Bus. 

These include an oversight group which focuses on preventing injuries through increased safety 

awart?ness campaigns, as well as a continuing focus on the root causes of incidents leading to 

injuries. The agency will continue to closely monitor its performance in this area. In addition, 

NYeT Bus and MTA Bus have launched major initiatives aimed at protecting MTA bus 

operators from assault, including oversight by an executive task force, enhanced training, and the 

ongoing installation of bus operator shields. 

MTA GOAL: Maintain a Workforce that Reflects Re ional Availabilit of All Races, 

Nationalities, and Genders 

PERFORMANCE INDICATORS: Female and Minori Re resentation in the Workforce 

Women and minorities are underrepresented within certain job categories, some of which may be 

considered nontraditional for women. One contributing factor is the low percentage of female 

applicants for open positions still perceived as nontraditional for women. MTA Bus will continue 

to conduct its outreach and recruitment efforts to attract qualified women and minority 

candidates. 
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MTA Capital Construction 

Performance Indicator 2011 Actual 2012 Actual 

Workforce Indicators 

Female Representatives in MTACC Workforce 28.6% 28.2% 

Minority Representatives in MT ACC Workforce 51.2% 51.6% 

Capita' Program Indicators 

Commitments in $ Billions (% of planned value) $1.844 (63%) $1.176 (60%) 

Completions in $ Millions (% of planned value) $387 (83%) $1;744 (91%) 

MTA GOAL: Repair. Replace, and Expand Transportation Infrastructure 

PERFORMANCE INDICATORS: Capital Program Commitments and Completions 

MT A Capital Construction (MT ACC) had a total commitment goal of $2.1 billion in capital 

funds for 2012, of which approximately $1.17 billion, or nearly 60 percent, was awarded. The 

shortfall resulted from delays in placing contracts for certain East Side Access projects. Notable 

MTACC commitments in 2012 included the finishes contract for the 96th Street Station of the 

Second A venue Subway; the construction of a secondary station entrance on the 7 Line 

Extension; and the 55th Street ventilation plant for the East Side Access project. 

MTACC's goal for capital project completions in 2012 was $1.9 billion, of which $1.7 billion, or 

91 percent, was achieved. Notable completions during the year included the contracts for running 

tunnels and station structures on the 7 Line Extension; the tunnels and shafts contract on the 

Second Avenue Subway; and a station rehabilitation and several finishes contracts at the Fulton 

Center. 

MTA GOAL: Maintain a Workforce that Reflects Regional Availability of All Races, 

Nationalities, and Genders 

PERFORMANCE INDICATORS: Female and Minorit Representation in the Workforce 

The percentage offemale representation exceeds the estimated availability of women available 

for work within the MT ACC recruitment area. The percentage of minorities falls below the 

estimated availability of minorities within a few job categories. Capital Construction will 

continue its outreach and recruitment efforts to attract qualified minority candidates. 
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hrpose: 

To obtain BOard authorization of proposed revisions to the All-Agency Travel and Business 
Expense Policy, as set forth on Attachment A to this sta.f(' summary. 

DiscussioD: 

Pursuant to Public Authorities Law Section 2824, Board members of state authorities are to 
establish written policies and procedures regarding travel. Based upon a recent review of the 
existing MTA All-Agency Travel and Business Expense Policy by the Agency Comptrollers, one 
substantive revision to the Policy is proposed. 

The substantive revision (contained on page 9 of the proposed Policy) would establish the 
MTA's maximum per diem allowance for domestic travel based upon U.S. Geneml Services 
Administration rates. This approach is consistent with how the MT A establishes maximum per 
diem allowances for foreign travel as well as with travel guidelines established by the New York 
State Comptroller. ' 

Keecunl!R!datkm; 

It is recommended that the Board approve the proposed revisions to the All-Agency Travel and 
Business Expense Policy. 
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AD Agellcy Policy Direetive 

\. 

TRAVEL AND BUSlNlSS EXPENSE 

11-022 Chief TBD Page 1 ofl7 

D. 

m. 

The purpose of this All-Agency Policy iastrueaoBDirective is to establish a standardized policy 
for employees ofMTA Headquarters and its Constituent Agencies (collectively, to be referred to 
as the "Authority") when inouning, recordin& approving and claiming reimbursement for 
eligible travel and business ex~. . 

SCOPE 

This Policy Directive applies to all employees of the MTA including MTA Headquarters;­
M+.A: (including the Business Service Center;1 MTA Long Island Rail Road, MTA 
Capital Construction, MTA Bridges and Tunnels. MTA Bus Company. MTA Metro-North 
Railroad. MTA New York City Transit. and all future subsidiary/affiliated entities of the 
MTA. 

DEFIND10NS 

1. Agency Head: An "Agency Head" is defined as including: the ChairmanlChiefExeCutive 
Officer and Agency Presidents. 

2. Authorized Signer: An individual who has been granted the authority to approve 
employee expense documents and travel authorization requests. 

3. Business Meal: A meal (breakfast, lunch, dinner. or other) whereby the attendees' 
principal function is to conduct Authority business. 

4. Cpnstituent Agencies: For the purposes of this policy, the group of agencies referred to 
as "Constituent Agencies" include: MTA Long Island Rail Road; MTA Metro-North 
Commuter Railroad; MTA New York City Transit; MTA Staten Island Railway; MTA 
Bridges and Tunnels; MT A Capital Construction; MTA Bus Company and all future 
subsidiary/affiliated entities of the MTA. 

5. Foreign Travel: Travel outside the Continental United States is considered "Foreign 
Travel." 

6. Local Travel: Travel inside the New Yode Metropolitan area is considered "Local 
Trave"" 

Issued: MT A .Board 
MT A Corporate Compliance Internal Control Number: GRC002222 
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TRA VIL AND BUSINESS EXPENSE 

Chief of Staff TBD 20fl7 

7. Official Station: A location within 35 miles of the office where an employee is regularly 
assigned is herlher "Official Station." 

8. Out-of-Area Travel: Travel outside the New York Metropolitan area or an employee's· 
Official Station; and beyond the boundaries of the States of New York, New Jersey and 
Connecticut is considered "Out-of-Area Travel." 

9. Per Diem Allowance: A payment made to reimburse, without receipts, the personal meal 
expenses of an Authority employee, payable under certain conditions on days when the 
employee is in travel status is a "Per Diem Allowance,:.." It is tlie po tie;' of the A:1:lthority 
that Hmeh eqJenses while in travel states shalll'emain tlie obligation oftha emplOj'ee. .'\B 
emplOfee 'llbo has been included in a basiaess meal fur ""hieh reimbHfSement is seHght 
!:mder the emplo;ree elcpense poliey is not eligible for a per diem allo\"lanee fer the same 
meab 

10; Travel Status: An employee who travels outside hislher Official Station for at least three 
consecutive hours on Authority business on a regular workday. authorized holiday or 
weekend is in "Travel Status." Employees of the Long Island Rail Road and Metro-North . 
Commuter Railroad must see "SPECIAL NOTE", below, for proper determination of 
travel status designation. 

SPECIAL NOTE: 

Long Island Rail Road employees must travel outside of their Official Statioil !m4 outside of the 
Borough of Queens and the Counties of Nassau and Suffolk to be considered in any type of travel 
status. . . 

Metro-North Commuter Railroad employees must travel at least 3S miles beyond Metro-North 
territory to qualifY for any type of travel status designation. 

IV. POLlex 

A. GENERAL 

1. . Policy Authority: This policy takes precedence over all other policies of' any 
MTA Constituent Agency regarding reimbursement of employee travel and 

Issued: MTA Board 
MTA Corporate Compliance Internal Control Number: GRC002~22 
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business expenses. 

2. Catesories of Expenditures: This policy instruction covers the general categories 
of expenditures related to business travel and· meal expenses, such as, 
transportation, lodging, per diem meals, business meals, and other miscellaneous 
expenses. 

3. Actual and Necessary E:xpeIlKS: Reimbursement for travel and business expenses 
will be made only for actua1and necessazy expenses incurred in the perfonnance 
of official duties and upon submission of properly documented and approved 
employee expense reports as outlined in this policy instruction. 

4. Travel Ammgements through Travel Aaent: Except as set forth herein, 
employees must make all arrangements for lodging and transportation (excluding 
lOcal travel) through the Authority's official Travel Agent. Amtrak. train tickets 
may be purchased directly from Amtrak Without use of the Travel Agent provided 
such tickets are purchased at a widely available discount rate. Employees can 
make lodging reservations directly at a location if they are attending conferences, 
seminars or meeting at that location and the travel agent is unable to book 
alternative lodgmg that is cost effective (after taking into account the cost of travel 
to alternative lodging). Travel arrangements secured by any other means must be 
fully explained and justified in writing by the employee and approved according 
to the Agency-specific procedures covered in Section VD. 

5. Discounted. No Cost or Reimbursed Travel: Prior to accepting discounted or no 
cost travel arrangements or travel arrangements reimbursed by a source other than 
MTA, Employees should review Sections 2.01, 3.03, and 3.08 of the MTA All 
Agency Code of Ethics or consult their Agency Ethics Officer. 

6.' Emeraency Situations: During an emergency situation or under extraordinary 
circumstances, expenses which normally would be disallowed may be considered 
for reimbursement. The employee must provide a complete explanation of the 
emergency and the need for the expense, and obtain approval from the respective 
Agency Head or l)is/her designee. This documentation must be submitted along . 
with the employee's expense report. 

B. AUTHORIZATION 

Issued: MT A Board 

MTA Corporate Compliance Internal Control Number: GRC002222 
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1. General: All employee travel and business expense reports must be approved by 
the employeets Supervisor or, if the Supervisor is not authorized to approve SllCh 
expenses. by the next highest individual in the employee's chain of command 
designated as the Authorized Signer to approve expense documents. 

2. Expense Reports of Agency Heads: Travel and business expense reports of 
Agency Heads must be approved by the MTA Chairman/CEO or hislher designee. 

3. Reports Covering Business Meals for MOre _One Employee: Travel and 
business expense reports covering business meals for more than one employee 
must be submitted by the hlghest-ranking employee and approved according to 
~spolicy. -

4. Expenditures Reqyiring Prior ARProval: All business travel must be approved in 
advance. Requests for travel must be made by an employee by completing an 
. Agency-designated travel request fonn. In addition, prior approval is required for 
cash advanc~ requests; expenses to be directly billed to the Authority; interview 
and relocation expenses; and other special circumstances as described in ~s 
policy instruction. See the respective section of ~s policy to determine the 
approval requirements. 

C. METHODS OF PAYMENT 

Issued: MTA Board 

1. PaYment by ijmployees: Employees are expected to pay for their business and 
travel expenses at the time they are incurred. Payment in advance is' pennitted if 
necessary to secure reservations and/or advantageous rates. . 

2. Direct Billing: Direct billing to the Authority is pennitted when advantageous to 
the Authority. Arrangements for direct billing are subject to prior approval. See 
Section VB, Agency-specific procedU{Cs for the required approvals. 

3. Cash Advances: An Employee may request a cash advance to cover anticipated 
business and travel expenditures eligible for reimbursement under this policy 
instruction. No cash advances will be granted for interview and relocation 
expenses. Requests for cash advances must be made using an Agency-designated 
form and must be approved according to the Agency-specific procedures. Cash. 
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advances needed for out-of-area travel must be approved by the Agency Head, m: 
designee. 

Cash advances win be Hla<:ie ey sheek. disbursed through payroll. Refunds of 
un~ portions of cash advances from employees will be accepted only by 
personal chec~ money order, or bank check. Cash will not be accepted. 

If the trip is canceled or postponed, appropriate documentation must be filed and 
the cash advance must be returned within five business days of notification of the 
cancellation or postponement. 

. 4. Credit Cards: Employees who have been authorized to purcJtage goods and 
services for business and travel pwposes with an Authority credit card must 
~ount for these purchase.§ by filing expense reports. Expense reports must be 
filed even in those instances when no additional business expenses are incurred. 
Authority credit cards are not to be used for personal items. 

D. DOCUMrnNTATION 

1. Use of Travel Request Fonn: Plans for travel 'must be documented and requested, 
in specific detail. by the .employee on an Agency-designated travel request fonn. 

2. Use of Expense Report Form; Travel and business expenses must be reported on 
an Agency-designated employee expense report fonn. 

3. Actual Expenditures: Unless specifically exempted herein,' all reimbursements for 
employee expenses must be based on actual expenditures and must be supported 
by receipts or other accept.able documentation. 

4. AOO};Ptable Documentation: Acceptable documentation may include ticket stubs; 
paid receipts; invoices indicating dates and amounts of payment; original. 
cardholder's copies of validated credit card charge vouchers; or copies of the 
employee's canceled checks. With the exception of canceled checks, original 
documents, not copies, must be submitted. 

·5. Statement of Purpose: A specific statement of the business purpose must be 
included 011 the employee's expense report. General statements such as "on 
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official business," "by directioo of supervisor," or ':'in oonnection with duties as 
director of division" will not suffice. 

6. Conventions and Conferences: Travel vouchers for expenses incurred when 
attending conventions ami conferences must be supported by program literature 
setting forth the opening and closing dates of the convention. 

, 7. Documentation of Authorization: Copies of any docUll'ients approved by an 
appropriate Agency official authorizing the travel must be attached to the 
employee's expense report. 

8. Cash Adv~: Cash advances must be requested using aa AgeRs,' 
desigaatetkhe appropriate BSe cash advance request form. The approved fonn 
must be attached to the expense report along with related schedules and other 
documentMwn. ' 

9. Separate Reports: Separate reports should be filed for each business trip. 
Requests for reimbursement for different types of expenses (local business meals; 
business travel and out-of-town business meals; interview and relocation 
expenses) should be submitted on separate employee expense report fonns. 

10. Timeliness of Rgqt Submission: Employee expense reports must be submitted 
in accordance with the time frames established by the respective Agency Head or 
hislher designee. See Section vn, Agency-specific Procedures, for timing 
requirements regarding the filing of expense reports. 

E. TRAVEL (GENERAL POLICy) 

1. Official Business: Reimbursement for travel and business expenses of employees 
will be made only for actual and necessary expenses in the performance of official 
duties upon proper documentMion. ' 

2. Out-of-Arq, Travel: Employees who are planning out-of-area travel for business 
must obtain prior written approval of their respective Agency Head or hislber 
designee. Employees, who usually travel to Washington, D.C. or other out-of­
area locations, should request blanket approval :from their Agency Head or hislber 
designee. Out of area traVel costing mote than $1,500 or'by an Agency Head 
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requires the prior written. approval ofMT A's Chief of Staff. 

3,; Travel: EXGept as provided above in Section lV. A.4, all Authority business 
travelers must make arrangements. for all lodging and transportation needs 
(excluding local travel) through the Authority's official Travel Agent. Travel 
must be by the most cost effective route reasonably possible. and must be by 
either coach, economy, or equivalent discount fare unless (a) the trip is of an 
emergency nature and coach, economy or equivalent discount fares are not 
available; or (b) a business purpose necessitates late night and/or over-night travel 
or requires continuous air travel in excess of six hours in duration. Any travel by 
other than coach, economy, or equivalent fare must be approved in writing in 
advance by the Agency Head or his/ber designee. Unless so approved, an 
employee shall assume any extra expense incurred. 

It is important that travelers make airline reservations as much in advance as 
possible to secure the lowest possible fare. 

F. BUSINES'S MEALS 

Issued: MT A Board 

1. . Business Pumose: Business meal expenses are reimbursable only when the 
principal purpose of the meeting or meal is to transact Authority business. A 
statement of the business purpose must be set forth on the expense report. 

2. Attendance: A list of attendees present at the business meal must be included 
with the expense report. 

The cost of food at a business meeting attended only by Authority employees must 
be approved by an Agency Head or hislher direct reports to ·be eligible for 
reimbursement. If a business meal involves consultants and/or contractors hired 
by the Authority, 'prior approval is required to be eligible for reimbursement. 

3. Responsibility to Re]mt Meals: Business meal expenses must be reported by the 
highest-ranking employee in attendance. 

4. Documentation: Original receipts must be ~hed to the travel and business 
expense report. 

MTA Corporate Compliance Internal Control Number: GRC002222 
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s. Maximum Allowance: Business meal expenses are reimbursed at actual but 
reasonable cost. 

O. PER DIEM MEAL ALLOWANCE (DOMESTIC TRAVEL) 

Issuod: MT A Board 

1. Eligibility: Employees in travel status are eligible for a per diem allowance (or a 
portion thereof) to cover certain meals, subject to the following limits on time of 
deParture and return: 

When departing from home or office at the beginning of a trip before the 
following hours: 

Breakfast 
DiDner 

6:00a.m. 
6:00p.m. 

When returning to home or office at the· conclu$on of a trip after the following 
hours: . 

Breakfast 
Dinner 

8:00a.m. 
8:00p.m. 

Foreign travelers should see Foreign Travel Expense section for per diem 
allowance discussion. 

2. Ineligibility within EmplOYee's Official Station: No per diem meal allowance 
shall be allowed while an employee is within his or her official station or place of 
residence, regardless of the departure or arrival times of a particular trip. 

3. lneliiibility of Meal R~ as Business M¢: An employee who has been 
included in an employee expense report requesting reimbursement for a business 
meal is not eligible for a per diem allowance for the same meal. 

4. Documentgtiw: The per diem allowance is payable upon approval of an 
employee expense report. No receipts are required. The per diem allowance 
pertains only to an employee's personal meal expenses; business meals involving 
non-MTA Headquarters or Constituent Agency personnel are discussed in Section 
.IV-F. 

•• ,"=.~"" .•• ",,~=.", 

MT A Corporate Compliance Internal Control GRC002222 
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·5. Maximum Allowance: The Authority uses the maximum allowable per. diem 
meal allowances for domestic travel [See theset by U.S. General Service 
Administration (GSA». Current and prior year rates are available from the GSA 
website at http://www.gsa.gov/portaVcontentJ104877feFtheIl.lB*imum pef diem 
allovlatlGe Fate. GSA rates are established based upon a fiscal year beginning . 
October 1. Authority employees must use the rates that were in effect during the 
~te of trave~. (Example: if you travel on November 1. 2013 use the GSA 
rate that would be in effect on that date which would be for fiscal year 2014) 

6. It is the policy of the Authority that lunch expenses while in domestic travel 
status shall remain the obligation of the employee. 

7. An employee who has been included in a business meal for which reimbursement 
is sought under the employee expense policy is not eligible for a per diem 
allowance for the same meal. 

H. TRANSPORTATION 

1. Inter.s;itv Travel: (plane, Train, or Bus) 

a. Trayel must be arranged through the authorized MTA Travel Agency 
except as aUthorized above in Section IV~A.4. Travel generally shall be 
by either coach, economy:, or equivalent discount fare. All other travel at 
fates other than coach, economy, or equivalent rates must be approved in 
advance by the Agency Head or hisIher designee to secure reimbursement. 

b. The employee must attach the passenger's portion of used tickets and must 
return any unused tickets. 

2. Local Travel: (Mass Transit, Taxicabs, etc.) 

a. The use of established mass transit lines is encouraged. 

b. If it is necessary to use taxicabs, receipts must be submitted for expenses of $10 or 
more (including tips). 

Issued: MTA Board 
MT A Corporate Compliance Internal Control Number: GRC002222 
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c. If receipts are oot available for individual taxicab rides or mass transit fares of $1 0 
or more, the employee must explain the circumstances when submitting hislher 
expense report. 

3. Automobiles 

a. Official Cars-:-;. If tr8vel by an automobile is required, employees are encouraged 
to use· official vehicles. The MTA All-Agency Policy. 41-002, regarding use of 
official automobiles must be followed. 

b. Personal Cars:;. Employees, with approval of their supervisors, will be reimbursed 
for the. use of personal cars at the mileage rate established at intervals by the 
Authority. This mileage rate, as calcula~ includes costs for depreciation, 
gasoline, oil, maintenance and repairs, and insurance. See Section VI, Attachment 
B. for the mileage rate in force at the time of publication of this policy instruction. 

c. Tolls and Par:kins F@.i. Tolls and parking fees are reimbursable at actual cost. 
Receipts must be submitted for expenses of $1 0 or more. Long-term parking fees 
(4 or more consecutive days) must be justified as cost effective and 
reimbursement for long-term fees requires pre-approval. 

4. Rental Cars 

a. Justification: Car reI)tal. expenses will not be reimbursed unless cost savings 
based on alternative modes of transportation andIor business necessity can be 
substantiated. Compact cars should be chosen unless a larger car is justified. 

b. Arrangements: If an employee has been approved to use a rental car while on a 
business trip, arrangements to rent a car must be made through the Authority's 
official Travel Agent. 

c. Documentation: The signed car rental agreement, other appropriate receipts and 
the justification must be submitted with documentation. 

d. Drop-Off Charges: Drop-off charges for one-way rentals should be avoided. if 
possible, by obtaining a vehicle assigned to the destination city. Advance 
reservations andlor early inquiry will assist in obtaining sUch vehicles. 

Issued: MT A Board 
~ c=~ ~,"" 7.-f"·~<-'~ -,~ .. "",_~"~t-.>''''·'' n '-, 
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Insurance: When renting a car in. a domestic location, collision' insmance and 
thjrd..party liability insurance coverage available through the car rental company 
should not be selected and, will not be reimbursed. Employees are covered for any 
accidents that occur through: 

MTA Self Insurance 
Risk Management 
347 Madison Avenue 
New York., New York. 10017 

This address should be given to the rental car agency if it is requested. 

When renting a car in a foreign location, employees are advised to purchase 
collision insurance. and third-party insurance coverage if available through the 
rental company. These insurance costs are reimbursable to the employee. 

, 

f. Weekly e.fur Discount Rates: if the use is sufficiently long to justify a weekly or 
other discount rate, efforts should be made to secure such a tate. 

I. LODGING 

Issued: MTA BOard 

1. otlisial Business: Hotel and motel room expenses shall be reimbursed when 
incurred in the condUct of official business. 

2. ArranGements: Reservations for hotel/motel stays should be made through the 
Authority's official Travel Agent. 

3. Government Rates: State or Government discount rates shall be secured 
whenever possible. 

4. "\y:eekly or Monthly Rates: If the stay is sufficiently long to justify a weekly or 
monthly rate, efforts should be made to secUre such rates. 

5. Documentation: Original hotel bills and receIpts for hotel and motel room 
expenses must be attached to the travel and business expense report. 

6. Tax-Exemmion: Lodging accommodations 011 official busiJless are exempt from 

MT A Corporate Compliance Internal Control Number: GRC002222 
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payment . of occuparlCy tax. in New York State. In addition, Metro-North 
Commuter Railroad employees are exempt ftom paying occupancy tax. in the State 
of Connecticut. Employ~s will not nonnally be reimbursed for any ineligible 
taxes included in their bills for lodging. Employees can obtain tax. exemption 
forms to supply to Vendors ftom their respective Agency Comptroller's Office 
(Accounts Payable Manager), 

7. Advance Payment: Requests for a check from MT A Headquarters or a 
Constituent Agency to make an advance payment for hotel accommodations or 
registration fees must be made by submitting the applicable agency form to the 
Agency Comptroller and approved in advance. 

8. Ineligible Costs: When the cost of lodging has been included in the cost of a 
program reimbursable under this policy,. no reimbursement will be made for 

. lodging substituted at additional cost. 

9. Maximum Allowance: Lodging costs are reimbursed at actual but reasonable 
cost. 

J. EXTENDED OR WEEKEND STA YSj TRAVELING WITH SPOUSE OR OTHERS 

Issued: MT A Board 

1. Extended or Weekend StaW-;' Any extension of business travel to include 
weekends or any days prior or following the minimum time necessary to 
accomplish Authority business is subject to prior written approval. Such approval 
must be attached to the related employee expense reports. If such an extension 
will result U;t increased costs for the Authority, prior approval must be requested 
:from the respective Agency Head or hlslher designee. Reimbursement for meals 
and lodging for authorized extended or weekend stays would apply. 

2. Extension§ Resulting in Cost Saving§: If the extension of business travel beyond 
the normal length of time necessary will result in overall savings to the Authority 
when all costs are considered, an analysis of the cost savings using the lowest 
rates available must be included in the request for approval of the extension. 
Expenses incurred during the extended portion of trip will be reimbursed only 
when savings to the Authority can be substantiated. 

3. Travelinl with Spouse or Others: Expenses incurred on behalf of a spouse or 

MTA Corporate Compliance Internal Control Number: GRC002222 
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other person who is not involved ,in the conduct of Authority business, or 
expenses incurred while on' vacation or personal leave, will not be reimbursed. 
Such expenses should be deducted from the related expense rePorts. ' 

K. TELEPHONE AND SIMILAR SERVICES 

1. Business Calls ansi Similar: Employees Will be reimbursed for aU business calls, 
telegrams, express mail, facsimile transmissions, or similar expenditures required 
in the performance of their official duties. Receipts for these expenses must be 
included as supporting documentation with the employee's expense report. 

,2. Personal Calls: Reimbursement for personal telephone calls is limited to two per 
day while in travel status. The calls must be reasonable in length in order to 
obtain full reimbursement. 

L. FOREIGN TRAVEL BUSINESS TRAVEL 

1. Foreign travelers can use a per diem rate for reimbursement of meals and 
incidental travel costs such as laundry and dry cleaning. The Authority uses the 
foreign travel per diem rates of the U.S. State Department. The rates are available 
from the MT A Comptroller's Department or :from the following Internet website: 
http://aopmls.state.gov/web920/per_diem.asp Reimbursement for partial day 

. travel should follow the same allocation method as defmed fur the domestic per 
diem allowance. 

2. Other allowable expenSes related specifically to foreign travel include the cost of 
passports and visas, the cost of immunizations and inoculations (if required or 
recommended), the cost of car rental insurance coverage, travelers' check fees, 
currency exchange fees, travel fees and-taxes, and airport fees and 'taxes. 

3. It 'is important that all currency exchange transactions are supported by 
documentation which reflects the exchange rates used for the transactions. 
Acceptable documentation will include the exchange rate per the credit card 
statement or, if not available, the Wall Street Journal rate on the last day of the 
trip. 

4. Lodging costs are reimbursed at actual but reasonable cost. 
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M. 'OTIlER REIMBURSABLE EXPENSES 

Expenses not specifically listed in the preceding paragraphs shall be reimbursable when 
incurred for business purposes as follows: 

1. Laundry and lky Cleanin&: On domestic trips lasting more than three days, 
employees will be reimbursed for the aciuaJ. cost of such services when incurred 
and paid for after the third day in travel status. Foreign travelers are reimbursed 
for laundry and dry cleaning costs through the per diem allowance which includes . 
a portion of the rate for incidental cost items. 

2. Baggage Checking and Tips: Baggage checking, tips, and normal gratuities are . 
reimbursable. Tips related to another expense such as meals, taxi fare, etc. should 
be reported in the total cost of the related expenses. 

3. Other Miscellaneous Expenses: Reimbursement for any other category of 
expenditures is su~ject to the interpretation of the Agency Comptroller. 

N. INTERVIEW & RELOCATION EXPENSES 

Employees and job candidates eligible for the reimbursement of certain travel, lodging. 
meal, or other expenses pursuant to the All.Agency Interview and Relocation Policy (11-
0(1) should refer to that policy instruction for further details. Nothing in the Travel and 
Business Expense Policy shall be interpreted as in any way superseding or mitigating the 
requirements of the Interview and Relocation Policy. 

O. UNALLOWABLE EXPENSES 

The following categories of expenditures are eligible for reimbursement only on an 
exceptional basis, or under the special circumstances .outlined in this policy instruction. 

1. Pmt Billing: No employee may incur business expenses to be billed directly to 
the Authority, except for the authorized use of Authority credit cards for air travel 
~r gasoline. or as o~ authorized in advance. 

2. Expenses Incuqed on Behalf of Spqw!e or Others: The costs of travel, lodging, 

Issued: MTA Board 
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meals, or other expenses for a spouse, dependen~ or other person who is not 
performing official Authority business and who accompanies an employee on a 
business trip are not reimbursable. 

3. Personal. Recreational or Entertainment Expenses: Costs incurred for personal, 
recreational or entertainment purposeS, or while on vacation or personal leave, 
even when s1lCh leave has been approved as an extension of approved business 
travel, are not reimbursable. 

4. Commuting Costs: Transportation costs incurred for co~uting between the 
employee's residence and official work station are not reimbursable. 

5. Expenses Eligible for Third-PartY Rccovgy: Business expenses which are 
legitimately recoverable from a third-party are not reimbursable. Such expenses 
and recovery must be explained on the employee's expense report. 

6. Personal Losses: Reimbursement is not allowed for losses of personal property or 
the loss of fimds or tickets. 

1. Substituted Lodging: Costs for this item included in a seminar or other package is 
not allowed. . 

8. Clothinsz. Valet Service. and Similar: Reimbursement for clothing, toiletries, 
barberlng, or similar personal goods or services is not allowed. Laundry and dry 
cleaning or valet services are reimbursed at actual cost for domestic trips only 
after an employee bas been in travel status for at least three consecutive days, as 
explained in Section IV -M.I., and as part of the per diem allowance for foreign 
trips. 

9. Alcoholic Beverages: The cost of alcoholic beverages, of any kind, are not 
reimbursable. " 

10. Personal Car Expenses: Repairs or maintenance costs of any kind are not 
reimbursabl~. Expenses for gasoline, motor oil and other automobile fluids are 
not reimbursable. These types of expenses are included when the standard 
mileage rate of reimbursement is calculated and determined. 

MTA Corporate Compliance Internal Control Number: GRC002222 
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11. Iusumnce, Fines AJ1d Fees: Reimb~ment is not allowed for personal credit 
cards fees, fines for traffic/parking violations~ third.party liability insurance on 
automobile nmtal~ or travel insurance. 

P. RESPONSIBILITIES 

Issued: MT A Board 

1. Agency Comptrollers: Each Agency Comptroller is responsible for, overall 
administration of this Policy instruetionDirective for hisIber respective agency. 
and for ensuring that all expenditures included in employee expense reports are in 
accordance with Authority policy. 

2. MIA Comptroller: The MT A Comptroller is responsible for administration of 
this policy for MT A Headquarters, for providing policy interpretation to the 
Constituent Agencie~ and for establishing effective reimbursement rates. 

3. Agsgcy Heads: Exceptions to this policy may be approved in writing by the 
respecting Agency Head or hislher designee based on the recommendation of the 
Agency Comptroller. 

4. MTA Chairman and Chief Executiye Officer: The MTA Chairman/CEO or 
hislher designee has the authority to grant exceptions to this policy without the 
recommendation or approval of another Agency Head in circumstances deemed 
by the MT A Chairman/CEO to warrant special consideration. 

5. Authorized Signers: Authorized Signers are responsible for informing their staffs 
of this policy instruction; for controlling expenditures by careful examination of 
travel requests and eXpense reports; and for insuring that only reasonable expenses 
actually incurred and directly related to Authority business are reported. 

, 6. All Employees: Employees are responsible, prior to incurring any expenses or 
submitting expeqse reports, for seeking appropriate authorization from their 
supervisors andIor clarification from their respective Agency Comptroller's Office 
of any exceptional circumstances or expenditures. 

MT A Corporate'Compliance Internal Control Number: GRC002222 
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v. ADDmONAL REQUIREMENTS 

MTA Headquarters and each ofits Constituent Agencies shall issue Agency-specific procedures 
consistent with this Policy iRstraetii:mDirective for the recording and claiming of reimbursement 
for eligible employees travel and business expenses. 

Each: Ageney shall issue its o ... m repoFting forms an4'of Rl:1tliePi£Hig doeaments 'J\lHeh: win allow 
their emFlloyees to obtain :Pfe aWfOTlal for all tfa\'el reqHests and cash: athranees, and for the 
recording and filing for reimbursement oftra'.'el and lmsiness eKFlenses. Detailed iIlStrtietions for 
completing and filing these fofB.'lstdoetl:ments sh:Oltid also be Flfovided. 

Issued: MT A Board 
MTA Corporate Compliance 
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Purpose: 

To obtain MTA Board approval of revisions to the AU Agency Procurement Guidelines and the All Agency 
Guidelines for Procurement of Services (together, the "Procurement Guidelines"), pursuant to Public 
Authorities Law Section 2879. 

Discussion: 

As announced during the January 2013 Board meeting, the MTA and its Agencies have adopted as a new 
standard operating procedure the posting of notices on the MT A website of proposed sole source purchases. 
The revisions to the All Agency Procurement Guidelines reflect this new standard operating procedure. In 
addition, references to the Metropolitan Suburban Bus Authority are being removed from the Procurement 
Guidelines. 

Recommendation; 

It is recommended that the Board approve the annexed revised All Agency Procurement Guidelines and the 
All Agency Guidelines for the Pr~curement of Services. 
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ALL AGENCY GUIDELINES FOR 
PROCUREMENT OF SERVICES 

These guidelines apply to the Metropolitan Transportation Authority ("MTAn), the New 
York City Transit Authority (IfTransitn

), the Long Island Rail Road Company ,("LIRR"): the 
Metro-North Commuter Railroad Company (ltMNCRR"), Staten Island Rapid Transit Operating 
Authority ("SIRTOA"), Metropolitan 8ubufbaH Bus AuthoriEY ("ll Bus") Manhattan and Bronx 
Surface Transit Operating Authority ctMaBSTOA")~-;;...MTA Capital Construction ("MTACC"), 
MT A Bus Company ("MTA Bus") and to the Triborough Bridge and Tunnel Authority ("Bridges 
and Tunnels") insofar as they are consistent with the provisions of law applicable to Bridges and 
Tunnels (each of which is referred to as the "Authority"). 

Article I-Applicability of guidelines 

This policy applies to contracts for services. A contract for services is either a personal 
service contract or a miscellaneous service contract. 

A. Personal services contracts generally involve retaining a consultant who 
specializes in one of the following: 

(1) Legal 
(2) Financial 
(3) Accounting 
(4) Auditing 
(5) Management 
(6) Human Resources 
(7) Investment 
(8) Bonds 
(9) Planning 
(10) Analysis' 
(11) Training 
(12) Data Processing 
(13) Computer Systems 
(14) Statistics 
(15) Research 
(16) Public and corporate relations 
(17) Architecture 
(18) Engineering 
(19) Surveying 
(20) Labor Relations 
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(21) Real Estate, 
(22) Legislation 
(23) Public Affairs 
(24) Marketing 
(25) Advertising 
(26) Records Management 
(27) Office services requiring specialized skills 
(28) Printing where editorial services predominate 
(29) Other Consulting, Professional or Technical Services 

B. A miscellaneous service contract is any contract for service which is not a: i) 
personal service contract; ii) public work contract; or iii) a miscellaneous 
procurement contract. Examples include but are not limited to contracts for guard 
service, custodial service and maintenance work performed by laborers, workers 
or mechanics which does not result in a substantial improvement to a building or 
other fixed asset. 

C. In the event a proposed contract contains elements of more than one type of 
contract under these guidelines or the All Agency Procurement Guidelines, the 
elements which predominate shall determine the type of contract for purposes of 
both Guidelines. 

Article n -Delegation of Authority 

The Chairman, the presidents of the Authorities or the designated representative or 
representatives thereof (each defined for purposes of these guidelines as an "Authorized 
Officer") are hereby empowered with respect to service contracts to be entered into by hislher 
respective Authority acting on its own behalf or as agent for the MT A, as follows: 

A. to implement these guidelines. 

B. to establish procedures which shall be in accordance with these guidelines to the 
extent deemed practicable by the Authorized Officer, for the award of: (i) a 
miscellaneous service contract estimated to involve the expenditure of $15,000 or 
less; and (ii) a personal service contract estimated to involve the expenditure of 
$25,000 or less, provided that the contract shall be advertised, Board approval of 
the award obtained and reported if otherwise required under these guidelines. 

C. to determine whether a miscellaneous service contract shall be awarded pursuant 
to the provisions of these guidelines or the provisions of the AU Agency 
Procurement Guidelines, provided that, notwithstanding the vote otherwise 
required by the All Agency Procurement Guidelines, the vote of approval of a 
majority of the members of the Board present at a meeting at which a quorum is 
present shall in any event be' required for the award of the following 
miscellaneous service contracts: 

i) Without regard to whether or not the contract was awarded pursuant to 
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sealed competitive bidding, the actual or estimated amount of the contract 
is $15,000 or more and the services will be rendered over a period in 
excess of one year. 

ii) Without regard to the period of performance of the services, the 
miscellaneous service contract provides for the expenditure of more than 
$25,000 and was not awarded pursuant to sealed competitive bidding. 

Article DI - Policy 

It is the policy of the Authority to cOntract for personal and miscellaneous services when, 
because of factors such as timing, costs, qualifications or the nature of the services to be 
rendered, it is more beneficial for such services to be contracted for than performed by 
employees of the Authority. 

Contractors shall be selected on a competitive basis, except when competition is not 
required pursuant to these Guidelines or is waived as impractical or inappropriate. 

Article IV - Advertising 

A. Regardless of the selection process used, notice of a contract for the acquisition of 
services of any kind in the actual or estimated amount of $15,000 or more shall be 
published at least one time in New York State Contract Reporter, except as 
provided in paragraph C of this Article. The publication shall be no less than 
fifteen business days prior to the planned date on which a bid or proposal is due, 
provided that if ,the contract is to be awarded without bids or proposals and 
advertising is required, the timing of the pUblication shall be, determined by an 
Authorized Officer. 

B. The notice must contain, as applicable, a statement of: i) the name of the 
contracting Authority; ii) the contract identification number; iii) a brief 
description of the services sought, the location where services are to be provided 
and the contract term; iv) the address where bids or proposals are to be submitted; 
v) the date when bids or proposals are due; vi) a description of any eligibility or 
qualification requirement or preference; vii) a statement as to whether the contract 
may be fulfilled by a subcontracting, joint venture or co-production arrangement;· 
viii) any other information which the Authority deems useful to potential 
contractors; ix) the name, address and the telephone number of the person to be 
contacted for additional information; and x) a statement as to whether the services 
sought had, in the immediately preceding three year period, been supplied by a 
foreign business enterprise as that term is defined in Article 4-C of the Economic 
Development Law. 

C. The advertisement is not required under the following circumstances: 

i) In the event of an emergency or critical need for the services as 
determined by an Authorized Officer; 
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ii) The contract is re-bid or re-solicited for substantially the same services 
within forty-five business days after the date bids or proposals were 
originally due; 

iii) The contract is awarded to a not-for-profit provider of human services; 
iv) The contract is awarded pursuant to the provisions of Article V(C)(l) or 

(2) (single or unique source) of these Guidelines. 

D. In addition to the above advertisements, the Authority shall provide notice to 
professional and other organizations that regularly notify certified minority and 
women owned business enterprises (''MWBEs'') of the type of procurement 
opportunity that is the subject of the solicitation. 

Article V - Selection of Personal Services Contractors 

A. Requirements 

The following are the requirements to be followed for selection of contractors for 
personal services, except for: i) contracts for architectural, engineering, and 
survey services (which are subject to paragraph B); ii) contracts equal to or less 
than $25,000 (which may be entered into pursuant to the provisions of this 
paragraph or pursuant to procedures established by an Authorized Officer which 
shall be competitive to the extent deemed practicable by the Authorized Officer); 
and iii) contracts for services for which a competitive selection process is 
inappropriate pursuant to the provisions of paragraph C. 

1. The DivisionlDepartment of the Authority requiring the services shall 
prepare a written statement containing a description of the services, the 
reasons why they are required, and the required or estimated schedule or 
duration of the services. 

2. A request for proposals ("RFP") to perform the required services shall be 
sent to three or more firms to assure competition, including any 
DBE/WBEIMBE firms selected to receive the RFP pursuant to applicable 
Authority or New York State DBEIWBEIMBE programs, unless there are 
only two qualified firms or unless competition is waived as hereinafter 
provided. The RFP or notice thereof shall also be provided to professional 
and other organizations that represent or regularly notify certified MWBEs 
of the type of procurement opportunity that is the subject of the RFP 
notice. 

3. The RFP shall describe the services to be performed, any completion dates 
or time requirements, DBE/WBEIMBE requirements, if applicable, and 
the criteria to be utilized by the Authority in evaluating proposals and shall 
contain a requirement for a Cost proposal and the date, time and place 
when proposals must be received. 
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4. The Authority may select one or more proposers with which to negotiate 
after evaluation of the proposals received. The award shall be made to the 
proposer or proposers whose proposal(s) will be the most advantageous to 
the Authority, price, qualifications and other factors considered, using the 
evaluation criteria specified in the RFP as the basis for the decision. 

B. Architectural- Engineering and Survey Contracts 

1. In the procurement of architectural, engineering and surveying services, 
the Authority shall determine whether to comply with the RFP procedures 
set forth in paragraph A or the "Brooks" method set forth in this 
paragraph, provided that if federal assistance is involved, the decision 
shall take into account applicable federal requirements", 

2. The Authority shall encourage professional firms engaged in the lawful 
practice of the profession to submit an annual statement of qualifications 
and performance data. For each proposed project identified in accordance 
with Article V(A)(1), the Authority shall evaluate current statements of 
qualifications and performance data on file with the Authority. If desired 
and to the extent appropriate if federal assistance is involved, the 
Authority may conduct discussions with three or more professional firms 
regarding anticipated design concepts and proposed methods 'of approach 
to the assignment. 

3. The Authority shall then evaluate whether a modification to the written 
statement prepared in accordance with subparagraph 1 of Paragraph A is 
appropriate, and shall then comply with the provisions of subparagraphs 2 
and 3 of Paragraph A. 

4. The Authority shall select from the proposals submitted, in order of 
preference, based upon the criteria established by the Authority, no less 
than three professional firms deemed to be the most highly qualified to 
provide the services required .. 

5. The Authority shall negotiate a contract with the highest qualified 
professional firm for architectural, engineering or surveying services at 
compensation which the Authority determines in writing to be fair and 
reasonable. In making this decision, the Authority shall take into account 
the estimated value of the services to be rendered, the scope, complexity, 
and professional nature thereof. Should the Authority be unable to 
negotiate a satisfactory contract with tlie professional firm considered to 
be the most qualified, at a fee it determines to be fair and reasonable, 
negotiations with that professional firm shall be formally terminated. The 
Authority shall then undertake negotiations with the second most qualified 
professional firm. Failing accord with the second most qualified 
professional firm, the Authority shall formally terminate negotiations. 
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The Authority shall then undertake negotiations with the third most 
qualified professional firm. Should the Authority be unable to negotiate a 
satisfactory contract with any of the selected professional firms it shall 
select additional professional firms, in order of their competence and 
qualification and it shall continue negotiations in accordance with this 
subparagraph until an agreement is reached. 

6. The provisions of this paragraph B shall apply only to engineering,' 
architectural, or surveying services contracts in excess of $25,000.00. 
Contracts for engineering, architectural or surveying services involving 
lesser amounts may be entered into pursuant to the provisions of this 
paragraph or pursuant to procedures established by an Authorized Officer 
which shall be competitive to the extent deemed practicable by the 
Authorized Officer. 

C. It is hereby determined that a competitive selection process is inappropriate and 
that a competitive process shall not be required in the following instances: 

1. When the services are obtainable from one source only. 
2. When the provider of the services has unique or otherwise outstanding 

qualifications. 
3. When an emergency or other circumstances exist which make competition 

impracticable or inappropriate. 
4. Legal Services. 

D. Pursuant to Section 2879(3)(b)(i) of the Public Authorities Law, a contract in an 
amount not to exceed $200,000, that is not federally funded, for personal services 
or miscellaneous services may be awarded without competitive procedures 
otherwise required by law or these Guidelines, where the proposed award is to a 
small business concern or a certified minority or women-owned business 
enterprise ("MWBE"). Contracts may be designated for solicitation and award 
pursuant to Section 2879(3)(b)(i) by the Chairman or the Chairman's designee in 
consultation with the Authorized Officer of the appropriate agency. In the case of 
contracts that are designated pursuant to Section 2879(3)(b)(i) for award to 
eligible small business concerns or MWBEs, there shall be notice of the proposed 
contract on the Authority website inviting responsive bids or proposals from 
qualified small business concerns and MWBEs. Notice of such procurements 
shall also be provided to identified organizations that represent or regularly notify 
small business concerns or MWBEs, of the type of procurement opportunity that 
is the subject of the award. Awards pursuant to Section 2879(3)(b)(i) shall be 
made to the bidder or proposer determined to have submitted the bid or proposal 
that is most advantageous to the Authority, price and any other relevant factors 
considered. An award proposed to be made to a bidder or proposer other than the 
lowest responsible, responsive bidder or proposer, shall require approval by a 
majority of the Board at a meeting at which a quorum is present; in addition, the 
approval of the Board is required in any other instance in which it is required by 
law. The Chairman or his designee, in consultation with the Authorized Officer 
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of the appropriate agency, may reject all offers and withdraw the designation of a 
contract as one to be awarded pursuant to Section 2879(3)(b)(i) if the Chairman or 
his designee determines that an award will result in the payment of an 
unreasonable price or otherwise not be advantageous to the Authority. The 
requirements of Article IV and of Article V(B) shall not apply to contracts 
awarded in accordance with Section 2879(3)(b)(i) . 

.!aK The Chairman, President, General Counsel, or Chief Procurement Officer of the 
Authority, or such individuals as they may designate, may give verbal 
authorization to contractors or consultants to commence the performance of 
contracts entered into pursuant to the provisions of this paragraph .!aI;, where prior 
written agreement is impracticable, provided, however, that the contract shall be 
reduced to writing as soon as practicable. Prior to issuing a verbal authorization 
for a federally assisted contract, consideration should be given to the steps which 
may be taken to assure that federal assistance is not jeopardized. 

Article VI - Minority/Women Owned and Disadvantaged Business Enterprises 

The potential exists for disadvantaged/minority/women owned business enterprise 
involvement in personal service and miscellaneous service contracts. The Authority shall use its 
best efforts to maximize the utilization, as applicable, of DBEs under the Authority's federal 
program, and MBES/WBEs under the New York State program set forth in Public Authorities 
Law §2879, Article lS-A of the Executive Law and these"guidelines. 

A. The MTA Chief Diversity Officer ("Chairman's Designee") is responsible for 
overseeing the programs established by the MT A to promote and assist: i) the 
participation by certified MWBEs in procurement opportunities and facilitation of 
the award of procurement contracts to such enterprises; ii) the utilization of 
certified MWBEs as subcontractors to Authority prime contractors; and iii) the 
utilization of partnerships, joint ventures ("JVs") or other similar arrangements 
between certified MWBEs and prime contractors. The Chief Diversity Officer 
reports directly to the Chairman in connection with the responsibilities set forth 
herein, and will participate in the procurement process either directly or through 
his or her designees. 

B. For contracts awarded pursuant to these Guidelines, the Authority shall establish 
appropriate goals for participation by certified MWBEs and for the utilization by 
prime contractors of MWBEs as subcontractors and suppliers. Statewide 
numerical participation target goals will be established by the Authority based on 
the findings of the New York State 2010 Disparity Study, or any subsequent New 
York State Disparity Study. 

C. The Authority will conduct non-federally funded procurements in a manner that 
enables the Authority to achieve the maximum feasible portion of the goals set 
pursuant to Article VI(B) including taking the following actions: (i) establishing 
measures and procedures to ensure that certified MWBEs are given the 
opportunity for maximum feasible participation in the performance of Authority 
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contracts and to assist in the identification of those contracts that are best suited 
for which certified MWBEs may best bid to actively and affirmatively promote 
and assist their participation in the performance of Authority contracts so as to 
facilitate the Authority's achievement of the maximum feasible portion of the 
MWBE goals; (ii) designating the New York State Division of Minority and 
Women-owned Business Development ("DMWBD") to certify and decertify 
MWBEs for purposes of these guidelines; (iii) setting forth in each contract 
solicitation the expected degree of MWBE participation based on potential 
subcontracting opportunities and the availability of certified MWBEs to respond 
competitively to those opportunities; (iv) providing to prospective contractors in 
writing or by identifying a link to a specific web site a current list ofMWBEs; (v) 
with regard to JV s, allowing a bidder to count toward meeting its MWBE 
participation goal, the MWBE portion of the JV; (vi) waiving a contractor's 
obligation relating to MWBE participation after a showing of good faith efforts to 
comply with the participation goal; and (vii) verifying that MWBEs listed in a 
successful bid or proposal are actually participating to the extent listed in the 
project for which the bid or proposal was submitted. The Authority will also 
consider, where practicable: (i) the severability of service requirements and other 
bundled service contracts; (ii) the implementation of a program that will enable 
the Authority to evaluate each contract to. determine the appropriateness of the . 
goal pursuant to the New York State 2010 Disparity Study, or any subsequent 
New York State Disparity Study; (iii) compliance with the requirements of any 
federal law concerning opportunities for any MWBEs which effectuates .the 
purpose ofthis section; and (iv) consultation of the most recent disparity study. 

Article VII-Types of Provisions to be Contained in Service Contracts 

A. The following types of provisions shall be contained in all personal services 
contracts, except that it is not necessary to include any provision which is 
inapplicable or unnecessary because of the nature or duration of the services to be 
performed, the location or locations where they are to be performed or the type of 
compensation being paid. 
1. Description of Services 
2. Compensation 
3. 
Time for 

Performance or 
Date of 
Completion 

4. 
5. 
6. 

7. 
8. 
9. 

Liability of Contractor or Consultant; Indemnification of Authority 
Reports of Contractor or Consultant 
Ownership of Plans, Drawings or Other Products of the Performance of 
the Services 
Assignments; Subcontracts 
Maintenance of Records, Accounts 
Right of Authority to Inspect and/or Audit Books and Records of 
Contractor or Consultant 
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10. Insurance Requirements 
11. Termination 
12. Monitoring of the Performance of Services 
13. Use of Authority Supplies, Facilities or Property 
14. Use of Authority Personnel 
15. All Provisions required to be included in Authority contracts by Federal, 

State or Local Laws Ordinances, Codes, Rules or Regulations. 
16. Such modifications and additions as are appropriate in light of the specific 

circumstances presented. 

B. To the extent practicable, a verbal authorization to commence work and a writing 
which is not intended to constitute the final agreement, at a minimum shall: 

1. Describe the services to be performed; 
2. Specify the amount of compensation to be paid or the rates or fees which 

will be utilized to determine such compensation; and 
3. Specify a date for completion or the anticipated duration of the services 

(except in instances where the nature of the services makes an estimate of 
the time required impossible or impracticable or where the contract is a 
retainer for the performance of services over an extended period of time 
on an "as-needed" basis and contains provisions allowing termination by 
the Authority at any time without cause). 

C. Miscellaneous service contracts shall contain those provisions of paragraph A and 
of other standard forms of contract deemed appropriate by an Authorized Officer. 

Article VIn - Responsibilities of Services Contractors 

A service contractor shall have the following responsibilities: 

A. To perform the contract in accordance with it terms; 

B. To perform the services required under the contract competently, efficiently, in a 
timely manner, at a reasonable cost and in a manner which is satisfactory to the 
Authority; and 

C. To cooperate with the Authority personnel who are directing, supervising or 
monitoring the performance of the services or who are assisting in their 
performance. 

Article IX - Contracts Involving Former Officers or Employees of the Authority 

The Authority may enter into contracts with any Authority's former officers or employees 
or with firms employing such officers or employees only to the extent permitted by Public 
Officers Law §73. 

Article X - Monitoring. of Service Contracts 
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The Division/Department of the Authority requiring the services shall be responsible for 
monitoring the performance of the contract to assure that the contract is performed in accordance 
with its terms. ' 

Article XI Reporting of Service and Purchase Contracts 

A. Each DivisioniDepartment of an Authority shall maintain records, for each fiscal 
year, of the following contacts entered into by the Authority at the request of such 
DivisioniDepartment: i) personal service contracts in the actual or estimated 
amount of $15,000 or more; ii) miscellaneous service contracts in the actual or 
estimated amount of $15,000 or more; and iii) purchase contracts in an actual or 
estimated amount of $15,000 or more. 

B. The Authority's Authorized Officer shall designate a Division or Department 
which shall be responsible for preparing a report at the end of each fiscal year 
with respect to the foregoing contracts. With respect to each such contract, the 
report shall contain the following information: 

1. Name of Contractor; 
2. Short description of the services involved; 
3. Amounts paid pursuant to the contract as of the end of such fiscal year; 
4. The selection process used; 
5. Status ofthe contract; 
6. If it was exempt from advertising in the New York State Contract Reporter 

pursuant to Article IV(C) ofthese Guidelines: 

i) a statement to that effect; and 
ii) the basis for such exemption; and 

7. Whether the contract was entered into with a New York State business 
enterprise or a foreign business enterprise, as those terms are defined in 
Public Authorities Law § 2879. 

8. Whether the contract was entered into with a New York State certified 
minority or women-owned business enterprise. 

9. Referrals to and penalties imposed by the Director of DMWBD pursuant 
to Executive Law § 316. 

C. Each Authority shall submit a copy of such report to the board of the Authority 
upon its completion. 

Article XII-Persoual Service Contracts Requiring Approval of the Board 

The following personal service contracts shall require the approval of the Board of the Authority 
by resolution approved by a majority of the members present at a meeting at which a quorum is 
in attendance and shall be reviewed by the Board on an annual basis: 
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A. Personal Service Contracts of all Authorities except for Bridges and Tunnels: All 
personal service contracts entered into by an Authority in the actual or estimated 
amount of $20,000 or more; 

B. Personal Service Contracts of Bridges and Tunnels: All personal services 
contracts entered into by Bridges and Tunnels in the actual or estimated amount 
of $15,000 or more where the services will be rendered over a period in excess of 
one year; and 

C. Miscellaneous service contracts: See Article II(C) ofthese guidelines. 

Article XIII-Change Orders 

An Authority may enter into a change order or amendment to a personal service or 
miscellaneous service contract provided that approval of the Board of the Authority by a 
resolution approved by a majority of the members present at a meeting at which a quorum is in 
attendance, shall be required in the following circumstances: 

A. The contract did not equal or exceed the applicable monetary or durational 
threshold for board approval set forth in Article XII or Article II of these 
guidelines and the applicable threshold is equaled or exceeded as a result of the 
change order or amendment. This provision applies to all contracts subject to 
these Guidelines, including budget adjustments to estimated quantity contracts 
previously approved by the Board which exceed the threshold. 

B. The contract was approved by the Board and the change order or amendment, 
including any change orders or amendments since Board approval was. last 
obtained, results in a substantial change in the contract as determined by an 
Authorized Officer. 

C. The miscellaneous service contract was awarded pursuant to the All-Agency 
Procurement Guidelines and the change order or amendment equals or exceeds 
-the requirements for Board approval under Article IX¥HI of the All Agency 
Procurement Guidelines. ' 

D. Notwithstanding the foregoing, an Authorized Officer may enter into a change 
order or amendment in any of the following situations as determined by an 
Authorized Officer, 

1. The existence of an emergency; or 
2. The risk of a substantial increase in cost or delay if prompt action is not 

taken. 

E. The Chief Operating Officer shall establish policies with respect to the delegation 
of responsibilities set forth in this Article. 
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Article XIV - Miscellaneous 

A. Any provision of these guidelines may be waived by the Chairman, an Authority 
President or the Board, or such individuals as they may designate, except to the 
extent prohibited by law. A waiver may also be in the form of a ratification. If a 
contract is federally assisted, prior to issuing a waiver, consideration should be 
given to the steps which may be taken to assure that federal assistance is not 
jeopardized. 

B. No Board committee procedure or action or Authority policy, other than one 
approved by the Chairman, shall be inconsistent with these Guidelines. 

C. A contract awarded by an Authority pursuant to the provisions of these Guidelines 
may provide that the contract includes the requirements of one or more other 
Authorities. 

D. An Authority may contract for a service available through an existing contract 
between a contractor and the State of New York or the City of New York or 
another Authority if: i) the existing contract was awarded pursuant to a process of 
competitive sealed bids or a competitive request for proposals; ii) the Authority'S 
Authorized Officer determines that the price and other commercial terms 
specified in the contract are satisfactory; and iii) if board authorization would 
otherwise be required under these Guidelines, the Board adopts a resolution by a 
majority vote of the members of the Board present meeting at which a quorum is 
in attendance which sets forth the reasons why a competitive process is 
impractical or inappropriate and authorizes the Authority to enter into the 
contract. 

E. These Guidelines are intended for the guidance of officers and employees of the 
Authority only. Nothing contained herein is intended or shall be construed to 
confer upon any person, firm or corporation any right, remedy, claim or benefit 
under or by reason, of any requirement or provision thereof 

F. Nothing contained in these Guidelines shall be deemed to alter, affect the validity 
of. modifY the terms of or impair any contract or agreement made or entered into 
in violation of, or without compliance with, the provisions of these Guidelines. 

G. Where applicable federal, state or local laws, ordinances, codes, rules or 
regulations contain requirements which are in conflict with or which impose 
greater obligations upon the Authority than these Guidelines, then such 
requirements shall take precedence over those contained herein. 

H. The Authority shall prepare a publicly available report no less frequently than 
annually, summarizing procurement activity by the Authority for the period of the 
report, in accordance with the reporting requirements of Section 2879(6) of the 
Public Authorities Law. 
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1. Nothing in these guidelines shall preclude the Authority from accepting bids or 
proposals in an electronic format, to the extent permitted by law. 
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ALL AGENCY PROCUREMENT GUIDELINES 

These guidelines apply to the Metropolitan Transportation Authority (tlMTAtI
). 

the New York City Transit Authority ("Transit"), the Long Island Rail Road Company 
(IfLIRRtI), The Metro-North Commuter Railroad Company ("MNCRR"), Staten Island 
Rapid Transit Operating Authority ("SIRTOA"), MetropolitaR SHaHrbaR Bl:ls Authority 
(fiLl BHS"), Manhattan and Bronx Surface Transit Operating Authority ("MaBSTOA"), 
MTA Capital Construction ("MTACC"), MTA Bus Company ("MTA Bus"), and to the 
Triborough Bridge and Tunnel Authority ("Bridges and Tunnels") insofar as they are 
consistent with the provisions of law applicable to Bridges and Tunnels (each of which is 
referred to severally and together, as the "Authority"). 

Article I - Applicability of Guidelines 

This policy applies to i) purchase contracts for supplies, materials or equipment 
("purchase contracts"); ii) public work contracts ("public work contracts"); and iii) leases 
of equipment with or without an option to purchase, computer software licenses and 
maintenance agreements, printing contracts (where editorial services do not 
predominate), and to any other contract which is not otherwise classified under these 
guidelines or the All Agency Guidelines for Procurement of Services ("miscellaneous 
procurement contracts"). In the event a proposed contract contains elements of more than 
one type of contract under these Guidelines or the All Agency Guidelines for 
Procurement of Services, the elements which predominate shall determine the type of 
contract for purposes of both Guidelines. 

Article IT - Delegation of Authority 

The Chairman, the presidents of the Authorities, or the designated representative 
or representatives thereof (each defined for purposes of these guidelines as an 
"Authorized Officer") are hereby empowered with respect to purchase contracts, public 
work contracts, and miscellaneous procurement contracts to be entered into by the 
respective Authority acting on its own behalf or as agent for MT A, as follows: 

A. to establish procedures which shall be competitive to the extent deemed 
practicable by the Authorized Officer, for the award of purchase contracts 
estimated to involve the expenditure of $15,000 or less and public work 
contracts estimated to involve the expenditure of $25,000 or less; 

B. to establish procedures for the award of miscellaneous procurement 
contracts regardless of the estimated expenditure, which procedures shall 
provide for Board approval of the award if the contract provides for the 
estimated expenditure of more than $25,000 and is not awarded pursuant 
to sealed competitive bidding. A majority of the members of the Board in 
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attendance at a meeting at which a quorum is present shall be required to 
approve the resolution authorizing such award; 

C. for purchase contracts estimated to involve the expenditure of more than 
$15,000 and public work contracts estimated to involve the expenditure of 
more than $25,000: 

1. to determine the criteria for the evaluation of bids which may 
include but are not limited to unit or aggregate amount bid, life 
cycle costs or savings (including but not limited to costs or savings 
associated with installation, energy use, maintenance, operation, 
salvage and disposal), discounts and costs of maintenance and 
inspection services; 

2. to determine whether a contract required to be advertised in the 
New York State contract reporter is exempt from such requirement 
on the basis of a need to award the contract on an emergency or 
critical basis; 

3. to advertise for, solicit and open bids; 
4. to record the name of each bidder and the amount(s) bid; 
5. to determine the lowest responsive and responsible bidder, 

including, in the event two or more responsible bidders submit 
identical bids which are the lowest bids, to award the contract to 
any of such bidders or obtain new bids from such bidders; 

6. to reject all bids when it is determined to be in the public interest to 
do so; 

7. to award the contract. 

D. to determine whether a bidder or prospective bidder should be ineligible to 
act or bid as a contractor or act as a subcontractor for a fixed or indefinite 
period of time with respect to contracts of the Authority in question. 

E. in addition to the other authorizations set forth elsewhere in this document, 
to establish guidelines governing the qualifications of bidders for public 
works and public contracts, and to fix the standards for the 
prequalification of bidders entering into such contracts, for the East Side 
Access Project in accordance with Section 1265-a.2(c) of the Public 
Authorities Law. 

Article In ~ Award of Contracts Without Competitive Bidding 

A. A purchase contract estimated to involve the expenditure of more than 
$15,000 and a public work contract estimated to involve the expenditure 
of more than $25,000 may be awarded without competitive bidding under 
the circumstances set forth below, provided that the Authorized Officer 
recommends such an action and the Board adopts a resolution declaring 
competitive bidding to be impractical or inappropriate and states the 
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reasons therefore, and summarizes any negotiations that have been 
conducted. Except in a situation specified in Article III (A) (1), such 
resolution shall be approved by two~thirds of the members of the Board 
then in office. A declaration under Article III (A) (1) shall require 
approval by a majority of the members of the Board in attendance at a 
meeting at which a quorum is present. 

1. The existence of an emergency involving danger to life, safety or 
property which requires immediate action and cannot await 
competitive bidding; or when the item to be purchased is essential 
to the efficient operation of or the adequate provision of service 
and, as a consequence of an unforeseen circumstance, such 
purchase cannot await competitive bidding. Competitive bidding 
is hereby declared to be impractical and inappropriate in any of the 
foregoing situations where an Authorized Officer must take 
appropriate action and cannot await action by the Board; provided, 
however, that notice of such action shall be given to the Board at 
its next scheduled meeting together with a statement of the reasons 
for such action and a request for ratification by the Board. 

2. The item to be purchased is available only from a single 
responsible source provided, however, that a notice of the 
Authority's intent to purchase such item without competitive 

, bidding shall be posted on the Authority's website, and, if bids 
have not been solicited for such item within the preceding twelve 
months, a notice must be published pursuant to Article VI(A) 
hereof. Any notices required by this paragraph shall 'N-Risk sets 
forth the Authority'S intent to purchase the item without 
competitive bidding because the item is available from only one 
source and invites any firm which believes it can provide the item 
to so inform the Authority and to provide the Authority with 
additional information which confirms that it can supply the item. 

3. Competitive bids are solicited and 

a. no responsive bid is received; or 
b. only a single responsive bid is received, and the Authorized 

Officer rejects the bid. 

4. With respect to a product or technology, the Authority wishes to: 

a. experiment with or test it; 
b. experiment or test a new source for it; or 
c. evaluate its service or reliability. 
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Such a contract may not be awarded until at least thirty days after 
the date the Board has declared competitive bidding to be 
impractical or inappropriate. 

5. The item is available through an existing contract between a 
vendor and any of the following and the resolution adopted by the 
Board includes a determination that, and the reasons, why, it is in 
the p'ublic interest to do so: 

a. An Authority or any other public authority provided such 
contract had been awarded through a process of 
competitive bidding or a competitive request for proposals; 

b. The State of New York, The City of New York, or (except 
for Transit and MaBSTOA) the County of Nassau. 

It is hereby determined that competitive bidding is inappropriate and, 
because of the likelihood that a competitive process will not result in better 
commercial terms, that it is in the public interest to purchase an item 
through an existing contract of the State of New York, The City of New 
York or an Authority, or in regard to LI Bus, the County of Nassau, where 
price and other commercial terms specified in such contract are 
satisfactory to the Authorized Officer. Such a determination shall be 
documented in writing by the Authorized Officer. 

6. The Authority determines that it is in the public interest to award 
the contract though a competitive request for proposals (ttRFpfI) in 
accordance with the procedures set forth in Article IV. For 
purposes of this subsection, a competitive RFP shall mean a 
method of-soliciting proposals and awarding a contract on the basis 
of a formal evaluation of the characteristics which are deemed 
relevant to the Authority's operations, such as quality, cost, 
delivery schedule and financing, against stated selection criteria. 
Where the RFP involves the purchase or rehabilitation of rail cars, 
transit cars or buses, the selection criteria may also include the 
extent to which the performance of all or a portion of the contract 
will involve the use of sites within the State of New York or the 
use of goods produced or services provided within the State of 
New York. 

B. Under the MTA Small Business Mentoring Program, a non-federally 
funded public work contract that is designated by the Authority as a small 
business mentoring program contract within the meaning of Section 1265-
b(l)(e) of the Public Authorities Law, may be awarded in accordance with 
the provisions of Section 1265-b of the Public Authorities Law, 
notwithstanding any other provision of law or these guidelines. A public 
work contract that is partially or wholly federally funded, subject to 
Department of Transportation regulations and estimated to involve an 
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expenditure of not more than $3 million, may be awarded pursuant to the 
MTA Small Business Federal Program established under 49 CFR 26.39 in 
accordance with the competitive procedures established under that 
Program, notwithstanding any other provision of law or these guidelines. 
The Chairman or his designee is authorized to designate which eligible 
public work contracts shall be small business mentoring program or small 
business federal program contracts. 

C. A contract, in an amount not to exceed $200,000 for the purchase of 
goods, for public works or for a miscellaneous procurement that is not 
federally funded, may be awarded pursuant to Section 2879(3)(b)(i) of the 
Public Authorities Law without competitive bidding or other formal 
competitive process, notwithstanding any other provision 'of law or these 
guidelines, where either (i) the contract involves goods or technology that 
are recycled or remanufactured or (ii) the proposed award is to a small 
business concern or a certified minority or women-owned business 
enterprise C'MWBE"). The Chairman or his designee shall determine 
which contracts are appropriate for such types of procurements in 
consultation with the Authorized Officer of the appropriate agency. In the 
case of contracts that are designated pursuant to Section 2879(3)(b)(i) for 
award to eligible small business concerns or MWBEs, there shall be notice 
of the proposed contract on the Authority website inviting responsive bids 
or proposals from qualified small business concerns and MWBEs. Notice 
of such procurement shall also be provided to identified organizations that 
represent or regularly notify small business concerns or MWBEs of the 
type of procurement opportunity that is the subject of the award. Awards 
pursuant to Section 2879(3)(b)(i) shall be made to the bidder or proposer 
determined to have submitted the bid or proposal that is most 
advantageous to the Authority, price and any other relevant factors 
considered. An award proposed to be made to a bidder or proposer other 
than the lowest responsible, responsive bidder or proposer shall require 
approval by a majority of the Board at which a quorum is present. The 
Chairman or his designee, in consultation with the Authorized Officer of 
the appropriate agency, may reject all offers and withdraw the designation 
ofa contract as one to be awarded pursuant to Section 2879(3)(b)(i) if the 
Chairman or his designee determines that an award will result in the 
payment of an unreasonable price or otherwise not be advantageous to the 
Authority. 

Article IV - Requests for Proposals 

A contract authorized pursuant to Article III (A)(6) may be awarded after the 
issuance of an RFP in the following manner: 

A. Public notice shall be given of the RFP in accordance with the procedures 
specified in Article VI(A) and (B). In addition to the information required 
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under Article VI(C), the public notice must include a statement of the 
selection criteria. Such notice shall also be provided to professional and' 
other organizations that represent or regularly notify certified MWBEs of 
the type of procurement opportunity that is the subject of the RFP. The 
Authority may engage in a selection process involving multiple steps such 
as requests for qualifications, requests for technical proposals and requests 
for quotations. After the publication of the notice, any or all of the 
selection criteria specified in the advertisement may be changed, provided 
that, if the change is material, proposers and potential proposers who, prior 
to the deadline for the receipt of proposals, have expressed an interest in 
the RFP, shall be informed of the change and afforded the opportunity to 
modify their proposals. 

B. After receipt of the proposals, an Authority may: 

1. change the selection criteria provided that, if the change is 
material, all proposers are informed of the change and afforded the 
opportunity to modify their proposals; 

2. request that any of the proposers make a presentation. If it does so, 
it is not required to afford such opportunity to all proposers; . 

3. negotiate with any of the proposers. If it does so, it is not required 
to negotiate with all proposers; 

4. reject any proposal at any time; and 
5. reject all proposals, in which event the Authority may decide, to 

take no further action, solicit new proposals or solicit bids. 

C. A contract may be awarded pursuant to an RFP only after adoption of a 
resolution by a 2/3 vote of the Board members then in office (the "award 
resolution"). 
The award resolution: 

1. must be recommended to the Board by the Authority's Authorized 
Officer; 

2. must identify all proposers,;.; 
3. must set forth the substance ofthe proposals receivedf; 
4. must, as applicable, summarize the negotiation process including 

the opportunities, if any, available to proposers to present and 
modify their proposals; and 

5. must set forth the criteria upon which the selection was made. 

D. The award resolution may be adopted simultaneously with or subsequent 
to the adoption of the resolution declaring that competitive bidding is 
impractical or inappropriate because it is in the public interest to use the 
RFP process specified in the opening paragraph of Article III hereof (the 
"RFP authorizing resolution"), provided that, if the RFP authorizing 
resolution and the RFP award resolution are adopted simultaneously or 
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within less than thirty days of each other, the contract may be executed by 
the Authority no less than thirty days after the adoption of the RFP 
authorizing resolution. 

Article V - Qualified Products Lists ("QPL") 

The Board hereby determines that for reasons of efficiency, economy, 
compatibility or maintenance reliability, there is a need for standardization as to various 
supplies, materials and equipment which are purchased by the Authorities and authorizes 
the establishment of a qualified products list ("QPL ") identifying such supplies, materials 
and equipment as hereinafter provided. A purchase contract for an item which has been 
included on a QPL duly established and maintained by an Authority, may be entered into 
by that Authority as hereafter set forth: 

A. The Authorized Officer of the Authority determines as to a specific item 
that, for reasons of efficiency, economy, compatibility or maintenance 
reliability, there is a need for standardization. 

R The QPL is reviewed no less than two times per year. The purpose of this 
review is to evaluate whether to add or delete items or vendors to or from 
the QPL.-

C. A notice is published by the Authority no less than one time per year in a 
general circulation newspaper and in the New York State contract reporter 
which: 

1. advertises the existence of the QPL; 
2. states that the QPL is available for public inspection; and 
3. specifies the name and address of the Authority's office which may 

be contacted in regard to the procedure for the compilation of the 
QPL. 

D. A contract for an item on the QPL may be awarded: 

1. without competitive bidding if only one source for the item is 
specified on the QPL; 

2. by competitive sealed bidding but without advertising provided the 
invitation to bid is sent to all vendors listed on the QPL for the 
particular item;-

3. by competitive sealed bidding after advertising the bid pursuant to 
Article VI (A) of these procedures. 

E. Two or more Authorities may utilize the same QPL provided that such 
Authorities jointly comply with the provisions of this Article. 
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Article VI - Advertising 

Except as provided in subsection D of this Article and Article II(C)(2), in those 
instances where advertising is required under these Guidelines: 

A. For purchase contracts in the actual or estimated amount in excess of 
$15,000 for all Authorities and for public work contracts in the estimated 
amount in excess of $25,000, the advertisement shall be published at least 
once in a newspaper of general circulation in the area served by the 
Authority and in the New York State contract reporter provided that, if the 
contract is to be awarded without the solicitation of competitive bids or 
RFP, the timing of the publication in the New York State contract reporter 
shall be determined by an Authorized Officer; 

B. The ftrst publication shall be no less than ftfteen business days prior to the 
planned bid opening date and the second publication shall be within a . 
reasonable period prior to the 'planned bid opening date. 

C. The advertisement must contain, as applicable, a statement of: (i) the time 
and place where bids received will be publicly opened and read; (ii) the 
name of the contracting Authority; (iii) the contract identiftcation number; 
(iv) a brief description of the public work supplies, materials, or 
equipment sought, the location where work is to be performed, goods are 
to be delivered or services provided and the contract term; (v) the address 
where bids or proposals are to be submitted; (vi) the date when bids or 
proposals are due; (vii) a description of any eligibility or qualiftcation 
requirement or preference; (viii) a statement as to whether the contract 
requirement may be fulftlled by a subcontracting, joint venture or co­
production arrangement; (ix) any other information which the Authority 
deems useful to potential contractors; and (x) the name, address, and 
telephone number ofthe person to be contacted for additional information. 
In addition, if a purchase contract is involved, the advertisement in the 
New York. State contract reporter shall also include a statement as to 
whether the goods sought had in the immediately preceding three year 
period been supplied by a foreign business enterprise as that term is 
deftned in Article 4-C of the Economic Development Law. 

D. Advertisement in a general circulation newspaper and in the New York 
State contract reporter is not required if the Authority regularly purchases 
the particular supplies, material or equipment and bids are s.olicited from a 
list of potential suppliers for the item which has been established and 
maintained as set forth in Article VII hereof. 

E. In addition to the above advertisements, the Authority shall provide notice 
to professional and other organizations that regularly notify certifted 
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MWBEs of the type of procurement opportunity that is the subject of the 
solicitation. 

Article vn - Contractor Outreach 

The Authority shall encourage firms to be interested in competing for Authority 
contracts. The Authority shall do so in the following manner: 

A. Suppliers Lists for Purchase Contracts: The Authority shall compile a list 
of potential sources of supplies, materials or equipment which it regularly 
purchases. Such list must be compiled in accordance with the following 
procedures: 

1 . Advertisements must be periodically placed in one or more 
publications which are likely to be read by manufacturers, 
suppliers and others who deal in the item including firms which 
may be minority or woman owned businesses, which set forth a 
general description of categories of items which are ~gularly 
procured by the Authority and invites firms to advise the Authority 
in writing of their interest in being placed on the suppliers list for 
specific items or categories of items. 

2. A periodic effort: 

i) must be undertaken to identify potential bidders for the item 
who are not on the list including minority or woman owned 
businesses. Such effort shall include the use of the Authorities' 
websites, use of appropriate publications, including those that 
serve minority and women's business communities, other sources 
'of information, and cooperation with federal, state and local 
agencies and other Authorities. Where appropriate, a print or 
electronic letter shall be sent to a new potential bidder which 
invites it to request that it be added to the list and, if it does not 
wish to be added, requests that it indicate Why. 

ii) where appropriate, must be undertaken to identi:fy firms which 
have not responded to bids or expressed an interest in remaining on 
a list. An effort should be made to contact such firms to determine 
why they have not bid, whether they are interested in remaining on 
the list and, if not, why not. A firm may be deleted from the list 
where it requests deletion, or where the circumstances indicate that 
it is unlikely that the firm is interested in remaining on the list. . 

3. The Authority will maintain lists of qualified and certified 
MWBEs, including professional firms that have expressed an 
interest in doing business with the Authority and ensure that such 
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lists are updated regularly. The Authority will also consult the lists 
of certified MWBEs maintained by the New York State 
Department of Economic Development ("DED"). 

4. An advertisement must be placed quarterly in-the State Register 
and in the New York State contract reporter. 

5. In the event it is not practicable to maintain a suppliers list for a 
specific item, such item shall be included in a broader category or 
other appropriate classification which reasonably includes the item, 
and a suppliers list shall be maintained with respect to the category 
or classification. 

B. Capital Program Purchase and Public Work Contracts: The Authority shall 
place an advertisement in the New York State contract reporter no less 
than four times per year which sets forth a general list of anticipated 
capital program purchase contracts and public work contracts, and the 
address of the Authority's office which may be contacted in order to be 
afforded the opportunity to compete for such contracts and for other 
Authority contracts. Advertisements will also be placed in publications 
that ~erve minority and women's business communities. 

Article VIII - Minority/Women Owned and Disadvantaged Business Enterprises 

The potential exists for disadvantaged/minority/women owned business enterprise 
involvement in Authority contracts. The Authority shall use its best efforts to maximize 
the utilization, as applicable, ofDBEs under the Authority'S federal program, and 
MBEs/WBEs under the New York State program set forth in Public Authorities Law 
§2879, Article 15-A of the Executive Law and these guidelines. -

A. The MTA Chief Diversity Officer ("Chairman's Designee") is responsible 
for overseeing the programs established by the MT A to promote and 
assist: i) the participation by certified MWBEs in procurement 
opportunities and facilitation of the award of procurement contracts to 
such enterprises; ii) the utilization of certified MWBEs as subcontractors 
and suppliers to Authority prime contractors; and iii) the utilization of 
partnerships, joint ventures ("JV s") or other similar arrangements between 
certified MWBEs and prime contractors. The Chief Diversity Officer 
reports directly to the Chairman in connection with the responsibilities set 
forth herein, and will participate in the procurement process either directly 
or through his or her designees. 

B. For contracts awarded pursuant to these Guidelines, the Authority shall 
establish appropriate goals for participation by certified MWBEs and for 
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the utilization by prime contractors of MWBEs as subcontractors and 
suppliers. Statewide numerical participation target goals will be 
established by the Authority based on the findings of the New York State 
2010 Disparity Study, or any subsequent New York State Disparity Study. 

C. The Authority will conduct procurements in a manner that enables the 
Authority to achieve the maximum feasible portion of the goals set 
pursuant to Article VIII (B) above, including by taking the following 
actions: i) establishing measures and procedures to ensure that certified 
MWBEs are given the opportunity for maximum feasible participation in 
the performance of Authority contracts and to assist in the identification of 
those contracts that are best suited for which certified MWBEs may best 
bid to actively and affirmatively promote and assist their participation in 
the performance of Authority contracts so as to facilitate the Authority's 
achievement of the maximum feasible portion of the MWBE goals; ii) 
designating the New York State Division of Minority and Women-owned 
Business Development ("DMWBD") to certify and decertify MWBEs for 
purposes of these guidelines; iii) setting forth in each contract solicitation 
the expected degree of MWBE participation based on potential 
subcontracting opportunities and the availability of certified MWBEs to 
respond competitively to those opportunities; iv) providing to prospective 
contractors in writing. or by identifying a link to a specific web site, a 
current list ofMWBEs; v) with regard to joint ventures, allowing a bidder 
to count toward meeting its MWBE participation goal, the MWBE portion 
of the joint venture; vi) waiving a contractor's obligation relating to 
MWBE participation after a showing of good faith efforts to comply with 
the participation goal; and vii) verifying that MWBEs listed in a 
successful bid or proposal are actually participating to the extent listed in 
the project for which the bid or proposal was submitted. In implementing 
its MWBE programs, the Authority will also consider, where practicable: 
i) the severability of construction projects and other bundled contracts; ii) 
the implementation of a program that will enable the Authority to evaluate 
each contract to determine the appropriateness of the goal pursuant to the 
New York State 2010 Disparity Study, or any subsequent New York State 
Disparity Study; iii) compliance with the requirements of any federal law 
concerning opportunities for any MWBEs which effectuates the purpose 
ofthis section; and iv) consultation of the most recent disparity study. 

Article IX - Cbange Orders 

A. A change order which exceeds the lesser of $250,000 or $50,000 in the 
event such change order exceeds 15% of the adjusted contract value, may 
be entered' into by an Authorized Officer, upon the approval of the Board 
pursuant to a resolution adopted in accordance with Article IX hereof. 
The submission to the Board shall include an e~planation of the need for 
the change order. All other change orders shall be approved by an 
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Authorized Officer. For purposes of this Article, the "adjusted contract 
value" shan mean the original amount of the contract plus the aggregate 
amount of all prior change orders (whether or not approved by the Board). 
This provision applies to all contracts subject to these Guidelines, 
including budget adjustments to estimated quantity contracts previously 
approved by the Board which exceed the threshold. 

B. Notwithstanding the foregoing, an Authorized Officer may enter into a 
change order in any of the following situations as determined by an 
Authorized Officer; 

1. The existence of an emergency; or 
2. There is a risk of a substantial increase in cost or delay if prompt 

action is not taken. 

C. The Chief Operating Officer shall establish policies with respect to the 
delegation of responsibilities set forth in this Article. 

Article X - Form of Board Resolution 

A. Except as otherwise required in Article III and Article N(C), the 
procedure for the adoption by the Board and the format of a resolution 
pursuant to this policy shall be determined by the MTA Chairman. 
Provided, however, that any Board resolution sought pursuant to these 
Guidelines shall (i) identify the contract by vendor; (ii) briefly describe the 
substance of the contract; (iii) specify all the information required under 
the applicable provisions of this policy; and (iv) specify the estimated or 
actual cost to the Authority. 

B. To the extent practicable, the request for the resolution shall first be 
submitted to the standing committee of the Board responsible for the 
Authority. 

C. The MTA Chairman may modify the procedures in this Article for 
all Authorities. 

Article XI - Miscellaneous 

A. Any provision of this policy may be waived by the Chairman, an 
Authority President, or the Board except to the extent prohibited by law. 
A waiver may also be in the form of a ratification. 

B. No Board Committee action or Authority policy, other than one approved 
by the Chairman, shall be inconsistent with these Guidelines. 

C. An Authority may not divide or split any con!Iact or series of contracts for 
the purpose of avoiding the requirements of these Guidelines. 
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D. If prior to the commencement of an Authority fiscal year~ an Authorized 
Officer reasonably anticipates that, during the next fiscal year, the 
Authority will expend, in the aggregate, in excess of fifteen thousand 
dollars for a series of purchase contracts for the same or substantially 
similar good: i) such requirement shall be met pursuant to a requirements 
contract awarded pursuant to the applicable provisions of these guidelines; 
or ii) each such contract shall be awarded pursuant to the provisions of 
Article II(C), III, IV, V or Article VII of these Guidelines. 

E. If prior to the commencement of an Authority fiscal year, an Authorized 
Officer reasonably anticipates that, during the next fiscal year, the 
Authority will expend, in the aggregate, in excess ofnyenty-five thousand 
dollars for a series of contracts for same or substantially the same type of 
public work: i) such requirements shall be met pursuant to a requirements 
contract awarded pursuant to the provisions of Article II(C), III, or IV or a 
procedure determined by an Authorized Officer to be comparable to 
Article V or VII of these Guidelines; or ii) each such contract shall be 
awarded pursuant to the provisions of Article II(C), III, or IV or a 
procedure determined by an Authorized Officer to be comparable to 
Article V or VII. 

F. Nothing in these Guidelines shall preclude the Authority from accepting 
bids or proposals in an electronic format, to the extent permitted by law. 

G. A contract awarded by an Authority pursuant to these Guidelines may 
provide that the contract includes the requirements of one or more other 
Authorities. 

H. The Authority shall prepare a publicly available report no less frequently 
than annually, summarizing procurement activity by the Authority for the 
period of the report in accordance with the reporting requirements of 
Section 2879(6) of the Public Authorities Law. 

1. These guidelines are intended for the guidance of officers and employees 
of the Authority only. Nothing contained herein is intended or shall be 
construed to confer upon any person, firm or corporation any right, 
remedy, claim or benefit under, or by reason of, any requirement or 
provision hereof. 
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