
 

 
 
 
 
 
 

Bridges and Tunnels 
Committee Meeting 
 
 
 
 

March 2025 
 
 
 
 
Committee Members 
D. Mack, Chair 
A. Albert 
N. Brown 
R. Glucksman 
J. Samuelsen 
L. Sorin 
V. Tessitore 
M. Valdivia 



 

Bridges & Tunnels Committee Meeting 
2 Broadway, 20th Floor 

New York, NY 10004 
Monday, 3/24/2025 
1:30 - 2:00 PM ET 

1. Summary of Actions - None

 

2. Public Comments Period

 

3. Approval of Minutes
B&T Committee Minutes - February 2025 - Page 3  

 

4. Committee Work Plan
B&T Committee Work Plan - Page 7  

 

5. Report on Operations
B&T Operations Report - January 2025 - Page 13 

 

6. Safety Report
B&T Safety Report - January 2025 - Page 25 

 

7. Financial Report 
B&T Financial Report - February 2025 - Page 30 

 

8. Procurements - None

 

9. B&T Diversity Report - Fourth Quarter 2024
B&T Diversity Report Fourth Quarter 2024 - Page 40 

 

10. Central Business District Tolling Program
B&T Report on Central Business District Tolling Program - Page 49 

 



 
 
 

Minutes of Committee Meeting 
February 2025 
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MONTHLY MEETING OF 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE 

 
February 24, 2025 

 
1:30 p.m. 

 
 
 

In attendance were the Honorable: 
 
Lisa Sorin, Acting Chair 
Randolph Glucksman (Virtual) 
Marc Herbst 
Blanca Lopez 
Haeda B. Mihaltses 
Midori Valdivia 
 
 
 
 
 
 
 

 
In Person: 
 
Joyce Brown, Agency Chief Equal Opportunity Officer 
Charlie Chavez, Senior Vice President, Security and Operations, and Chief of Department 
Paul L. Friman, General Counsel and Corporate Secretary – TBTA, MTA 
Adam Hartke, Financial Liaison 
Judith Harrison, MTA PD Assistant Chief, Chief of Administration 
Diane Kenneally, Chief of Staff and Chief Administrative Officer 
Stephen Knapp, Senior Vice President, Tolling Management 
Rose Pascone, Assistant Director, Government and Community Relations 
Catherine T. Sheridan, P.E., President 
John Sterritt, Senior Vice President, Environmental Health & Safety 
Marlene Thompson, Senior Vice President, Facility Management  
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MONTHLY MEETING OF 

TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE 

February 24, 2025 
Minutes of TBTA Committee held February 24, 2025 at 1:30 p.m.  A list of those in attendance is 

attached. 

Public Speakers 
The following speakers commented during the public speakers’ session: 
 

• Jason Anthony about digital license plates and congestion pricing. 
• Christopher D. Greif about congestion pricing and accessibility. 

Minutes 
Upon a motion duly made and seconded, the minutes of the Committee Meetings held on 

December 16, 2024 and January 27, 2025 were approved. 

Committee Work Plan 
Upon a motion duly made and seconded, the proposed 2025 Committee Work Plan was 

approved. 

President Sheridan’s Remarks 
President Sheridan acknowledged the retirement of Vice President and Chief of Operations, 

Rich Hildebrand, after 25 years of distinguished service to TBTA, and announced the appointments of 
Romolo De Santis as C&D Senior Vice President and TBTA Chief Engineer; John Sterritt as Senior 
Vice President, Environmental, Health and Safety; and Felix Rivera as Vice President and Chief of 
Transportation, leading TBTA’s Revenue Recovery Division. 

 
President Sheridan provided an update on enforcement.  In the 11 months since the joint-

agency task force convened, it has conducted 81 operations focusing on drivers who cover, obstruct, 
and alter their license plates, or use counterfeit plates, resulting in 867 arrests, more than 39,000 
summonses issued, and more than 4,000 vehicles towed.  TBTA remains focused on enforcement 
with the support of its partners at NYPD and MTAPD.  TBTA’s operations are occurring daily to have 
vehicles with ghost plates removed from the road and to have motorists pay their fair share. 

 
Finally, President Sheridan emphasized TBTA’s customer education warnings about various 

fraudulent attempts to engage customers via scam texts and emails about purported toll bills and E-
ZPass accounts. 

 
Overview of the Robert F. Kennedy and Henry Hudson Bridges 

 
Senior Vice President of Facility Management, Marlene Thompson, provided an overview of 

TBTA’s northern facilities -- the Robert F. Kennedy and Henry Hudson Bridges.  Refer to the video 
recording of the meeting, produced by the MTA and maintained in MTA records, for the details of the 
presentation, Commissioners’ comments and questions, and Senior Vice President Thompson and 
President Sheridan’s responses. 

 
Moving to traffic and revenue, President Sheridan noted that TBTA’s total 2024 traffic broke a 

record, at 337.2 million crossings, which yielded nearly $2.6 billion in toll revenue.  President 
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Sheridan was pleased to report that, due to TBTA’s record-breaking revenue and operating 
efficiencies, it will provide more than $1.4 billion in surplus, which will benefit the MTA’s mass transit 
systems. 

 
Adam Hartke, TBTA Financial Liaison, presented an overview of the TBTA Operating Surplus, 

followed by an overview of the 2025 Adopted Budget and Financial Plan.  The 2024 TBTA Operating 
Surplus includes $1.423 billion for both New York City Transit and the MTA.  This represents a 10% 
increase above the $1.3 billion Operating Surplus in 2023.  This increase is due in part to the record 
337.2 million revenue trips in 2024, an increase of roughly 2 million crossings over 2023.  In addition, 
non-reimbursable expenses were over $29 million favorable when compared to the 2024 Adopted 
Budget. 

 
 Upon a motion duly made and seconded, the following TBTA Operating Surplus resolutions 

were approved: 
 

• To certify and transfer $1.423 billion in 2024 operating surplus to the MTA and New 
York City Transit, pursuant to Public Authorities Law § 1219-a(2)(b); 
 

• Recognizing $11.25 million in 2024 TBTA investment income to be transferred to the 
MTA, pursuant to Public Authorities Law § 569-c; and 
 

• To advance monthly the FY 2025 TBTA surplus to the MTA and New York City Transit, 
pursuant to the Public Authorities Law, in an aggregate amount not to exceed 90% of 
the estimate of the sum of that month’s operations, if available, with the first $1.8 million 
going to New York City Transit and the remaining sum split 50% to NYCT (less 
applicable bond service) and 50% to the MTA (less applicable bond service). 

 
As an information item, Financial Liaison Hartke also presented an overview of the 2025 

Adopted Budget and Financial Plan.  TBTA has identified $25 million in budgetary savings as part of 
the broader MTA cost-reduction strategy. These savings include realigning expenses to reflect 
continued efficiencies from Open Road Tolling, adjusting budgets to 2024 actuals, and broader 
operational savings. This ultimately translates into larger monthly surplus transfers for 2025, meaning 
more timely funds for mass transit.  

Procurements 
President Sheridan stated that there are no procurements. 

Adjournment 
There being no further business before the Committee, the meeting was adjourned. 
 

 
 Respectfully submitted, 
 
 
 
 Paul L. Friman 
 General Counsel and Corporate Secretary 
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Committee Work Plan 
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BRIDGES AND TUNNELS COMMITTEE WORK PLAN 
 
 
I. RECURRING AGENDA ITEMS 

 
TOPIC Responsibility 
Approval of Minutes Committee Chair & Members 
Committee Work Plan Committee Chair & Members 
Report on Operations Facility Mgt & Tolling Mgt 
Safety Report Env, Health & Safety 
Financial Report MTA Finance 
Procurements MTA Procurement 
Action Items (if any) 

 
 
II. SPECIFIC AGENDA ITEMS Responsibility 

 
January 2025 
2024 Accomplishments President 
Approval of 2025 Work Plan Committee Chair & Members 

 
February 2025 
2025 Adopted Budget/Financial Plan 2025-2028 MTA Finance 
2024 B&T Operating Surplus MTA Finance 
Operating Performance Facility Mgt 

 
March 2025 
Revenue Collection Tolling Mgt 

 
April 2025 
Capital Program MTA C&D 

 
May 2025 
Final Review of 2024 Year-End Operating MTA Finance 
Budget Results 
Operating Performance Facility Mgt 

 
June 2025 
Customer & Employee Safety Env, Health & Safety 
Diversity and Equal Opportunity Report Chief EO Officer 
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July 2025 
Security & Enforcement Security & Operations 

 
August 2025 

No meeting scheduled 
 

September 2025 
2026 Preliminary Budget MTA Finance 
2025 Mid-Year Forecast MTA Finance 
Operating Performance Facility Mgt 

 
October 2025 
Revenue Collection Tolling Mgt 

November 2025 
Operating Performance Facility Mgt 
2026 Proposed Committee Work Plan Committee Chair & Members 

 
December 2025 
2026 Approve Committee Work Plan Committee Chair & Members 
2026 Proposed Final Budget MTA Finance 
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BRIDGES & TUNNELS COMMITTEE WORK PLAN 

 
Detailed Summary 

 
I. RECURRING 

Approval of Minutes 
Approval of the official proceedings of the Committee Meeting. 

 
Diversity and Equal Opportunity Report 
Summary of B&T workforce numbers, new hires, separations, Employee Resource Group 
(ERG) events and accomplishments, and complaints. The Diversity and Equal Opportunity 
Report provides information quarterly and included in the Committee Book. 

Financial Report 
Summary presentation of the financial indicators for the month, which includes the Balance 
Sheet for the reported month, Accrual Statement of Operations for the month and year-to- 
date, variance analysis, traffic volume and ridership information, toll collection rates, and 
headcount charts. The Financial Report is provided on a one-month lag, except in the month 
of September, at which time it includes the July and August reports. 

Operations Report 
Summary of major B&T service indicators, including graphs and tables depicting total traffic 
for all facilities, average daily traffic by method of payment and vehicle type, traffic by facility, 
and data on factors that can impact B&T traffic such as weather and gasoline prices. The 
Report on Operations is provided on a two-month lag, except in September when it includes 
reports with June and July data. 

Procurements 
List of procurement action items requiring Board approval. The non-competitive items are 
listed first, followed by competitive items, and then ratifications. The list will indicate items 
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for 
the current month; in the month of September, the August and September procurements are 
included. 

 
Staff summary documents presented to the Board for approval for items affecting business 
standards and practices. 

Safety Report 
A compilation of key leading and lagging customer and employee safety indicators, including 
collision rates, employee lost time injury rates, and leading indicators for roadway and fire 
safety. The Safety Report is provided on a two-month lag, except in September when it 
includes reports with June and July data. 
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II. SPECIFIC AGENDA ITEMS 
 
JANUARY 2025 
2024 Accomplishments 
Summary of accomplishments for 2024. 

 
Approval of Work Plan for 2025 
The Committee received a draft work plan for 2025 at the December 2024 meeting. The 
Committee will be requested to approve the amended work plan for the year. 

FEBRUARY 2025 
2025 Adopted Budget and February Financial Plan 2025-2028 
Present revised 2025 Adopted Budget and Financial Plan which incorporates any changes 
made by the Board at the December 2024 meeting and any agency technical adjustments is 
included for information. 

2024 B&T Operating Surplus 
The Committee will recommend action to the Board. 

 
Operating Performance 
Present update on operations, maintenance, and construction. 

 
MARCH 2025 
Revenue Collection 
Provide update on collection of revenue, including tolls and fees. 

APRIL 2025 
Capital Program 
Provide update for on-going construction, reconstruction and repairs to facilities. 

 
MAY 2025 
Final Review of 2024 Year-End Operating Budget Results 
The customary review of prior year’s budget results and their implications for current and 
future budget performance will be presented to the Committee. Each Agency will present for 
inclusion in the agenda materials, and be prepared to answer questions on, a review of its 
financial performance. The MTA Finance will prepare an overall review also for inclusion in 
the materials that draws MTA-wide conclusions. 

Operating Performance 
Present update on operations, maintenance, and construction. 
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JUNE 2025 
Customer & Employee Safety 
Present update on safety including customer and employee safety. 

 
Diversity and Equal Opportunity Report 
Present highlights of B&T Equal Employment Opportunity (EEO) Program. 

 
JULY 2025 
Security & Enforcement 
Present an update on security and enforcement. 

AUGUST 2025 
No meeting scheduled. 

 
SEPTEMBER 2025 
2026 Preliminary Budget 
Present highlights of the Preliminary Budget to the Committee. Public comment will be 
accepted on the 2026 Preliminary Budget. 

2025 Mid-Year Budget 
Provide the 2024 Mid-Year Forecast financial information for revenue and expense by 
month. 

Operating Performance 
Present an update on operations, maintenance, and construction. 

 
OCTOBER 2025 
2026 Preliminary Budget 
Present highlights of the Preliminary Budget to the Committee. Public comment will be 
accepted on the 2026 Preliminary Budget. 

 
Revenue Collection 
Provide update on collection of revenue, including tolls and fees. 

 
NOVEMBER 2025 
Operating Performance 
Present an update on operations, maintenance, and construction. 
2026 Proposed Committee Work Plan 
The Committee Chair will present a draft Bridges and Tunnels Committee Work Plan for 
2026 that will address initiatives to be reported throughout the year. 

DECEMBER 2025 
2026 Approval of Committee Work Plan 
The Committee received a draft work plan for 2026 at the November 2025 meeting. The 
Committee will be requested to approve the amended work plan for the year. 

 
2026 Proposed Final Budget 
The Committee will recommend action to the Board. 
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Report on Operations 
January 2025 
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MTA Bridges and Tunnels 
January 2025 Traffic Trends 

 
Summary 
 

B&T’s total paid traffic for January was 25.53 million crossings, an increase of 
0.6% compared to 25.37 million crossings in January 2024. Compared to January 
2023, B&T paid traffic was 0.8% lower with a decrease of 0.2 million crossings. 

Weather conditions were not a significant factor on January traffic. 
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MTA Bridges and Tunnels
E-ZPass and Tolls by Mail Traffic

Preliminary data subject to final audit

Distribution by Facility & Time Period

Facility
Robert F. Kennedy Bridge
Bronx Whitestone
Henry Hudson Bridge
Marine Parkway Bridge
Cross Bay Bridge
Queens Midtown Tunnel
Hugh L. Carey Tunnel
Throgs Neck Bridge
Verrazano-Narrows Bridge 
All Facilities

Facility
NY CSC
E-ZPass

Non-NY CSC 
E-ZPass Tolls By Mail

Bronx-Whitestone Bridge 85.9% 5.0% 9.1%
Cross Bay Bridge 92.7% 1.3% 6.1%
Henry Hudson Bridge 84.1% 9.8% 6.1%
Hugh L. Carey Tunnel 89.3% 5.6% 5.1%
Marine Parkway Bridge 92.6% 2.7% 4.7%
Queens Midtown Tunnel 89.3% 5.0% 5.7%
Robert F. Kennedy Bridge 85.8% 5.9% 8.3%
Throgs Neck Bridge 84.3% 7.2% 8.5%
Verrazzano-Narrows Bridge 83.9% 10.1% 5.9%
All Facilities 85.9% 7.0% 7.1%

NOTE: As of April 1, 2023, customers receiving E-ZPass violation notices are now receiving Tolls by Mail notices. 
Previously these customers were included in E-ZPass market share.

22.2% 22.0%

Payment Method by Facility (Transactions)
January 2025

23.7% 23.3% 53.0%

23.5% 22.7% 53.8%
23.4% 53.4%23.2%

25.0% 29.1% 45.9%
25.0% 48.5%

55.7%
25.5% 24.5% 50.0%

26.4%
25.5% 24.0% 50.5%

January 2025

January 2025
Weekday AM Peak Weekday PM Peak Off-Peak

24.1% 21.4% 54.5%
22.9% 23.0% 54.1%
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MTA Bridges & Tunnels

Statistical results for the 12-Month period are shown below.

February 2022 - 
January 2023

February 2023 - 
January 2024

February 2024 - 
January 2025

Customer Collisions Rate per Million Vehicles 4.02 3.38 2.81
Customer Injury Collisions Rate per Million 
Vehicles 0.86 0.79 0.81

Employee Accident Reports 112 144 145
Employee Lost Time Injuries Rate per 200,000 
Hours Worked 5.1 5.1 4.3  

January Year End January Year to 
Date

Workforce Development (# of Participants) 121 260 125 125

Fleet Preventative Maintenance Insp. 137 1545 96 96

* Safety Taskforce Inspections 0 14 0 0

* Fire Code Audits Completed 0 14 0 0
** FDNY Liaison Visits 0 30 0 0
* Safety Taskforce Inspections and Fire Code Audits occur annually and commnece during the month of March.

Definitions:

Fleet Preventative Maintenance Inspections are conducted at each location to improve vehicle safety. Inspections identify potential defects in any of our Fleet vechicles 
and equipment, and corrective actions are implemented to remedy any deficiencies. 

Employee Safety Taskforce Inspections  are conducted by the joint Labor and Management Committee on a rotating basis throughout the year. The inspections consists 
of review of previous accident and incident reports, facility safety records, as well as environmental, safety and industrial hygiene issues with corrective actions. The 
Taskforce meets with location management and union representatives before taking a comprehensive site tour of the facility.  Representatives from Safety,Operations, and 
Maintenance groups as well as each union, make up the Taskforce.

Fire Code Audits are conducted by the Safety and Health Department to perform fire safety and/or property maintenance inspections of existing buildings and structures as 
required by the NYS Uniform Fire Prevention and Building Code. 

FDNY Liaison Visits:  FDNY local fire companies visit and tour the facilities on a regular basis (usually twice a year) to become familiar with the buildings and structures as 
well as the fire equipment provided. Visits are scheduled by the local responding authorities and usually take place during the spring and fall seasons.  This makes creating 
plans for putting fires and handling emergencies easier.  Futhermore, specific training exercises and drills are carried out to practice communications and emergency rescue 
procedures.

2025

** FDNY Liaison Visits are scheduled by the local responding authorities and typically occur seasonally durning spring and fall.

Workforce Development provides for focused safety and skills training to all operations, maintenance and staff personnel. Classes feature OSHA 10 and 30 Classes, 
operations mandatory safety and skills instruction and retraining and specialty training (TIMS, CDL, FDNY instruction, Wrecker Driver Instruction and Roadway Safety Rules).

Fire Safety January Year End January Year to 
Date

Roadway Safety
2024

Safety Report

Performance Indicator

Performance Indicator
12-Month Average

Leading Indicators
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Henry Hudson Bridge
Hugh L. Carey Tunnel
Queens Midtown Tunnel
Marine Parkway Bridge
Cross Bay Bridge
Robert F. Kennedy Bridge
Verrazzano-Narrows Bridge
Bronx-Whitestone Bridge
Throgs Neck Bridge
All Facilities

1. Represents total revenue collections from transactions March 2023 
through February 2024

92.7%

MTA Bridges and Tunnels
Toll Revenue Collection Rates
Preliminary data subject to final audit

Facility
Revenue Collection Rate 

February 2025

91.4%
92.3%
92.3%

94.3%
95.2%
93.9%
91.3%
91.8%
91.6%
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