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Minutes of the Regular Meeting
Metro-Notth Committee

Monday, Novémber 26, 2012
Meeting Held at

347 Madison Avenue
New York, New Yotk 10017

8:30ia.m.
The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO, M’{A

Hon. Mitchell H, Pally, Co-Chairman of the Committee
Hon. James L. Sedore, Jt., Co-Chaitman of the Flonmﬁdee
Hon. Jonathan A. Ballan '
Hon. Robett C. Bickford

Hon. James F. Blair

Hon. Norman Brown

Hon. Fernando Ferrer

Hon. Ira R. Greenberg

Hon. Susan G, Metzgetr

Hon. Chatles G. Moerdler

Hon. David A. Paterson

Hon, Vincent Tessitore, Jr.

Hon. Catl V. Wortendyke

Not Present:

Hon. Andrew M. Saul, Vice-Chairman, MTA
Hon. Jeffrey A. Kay

Also Present:

Howatd R. Permut — President, Metro-North S ilroad
Raymond Burney — St. Vice President, Administration, Metro-North Railtoad
Michael R. Coan — Chief, MTA Police Department
Seth J, Cummins ~ Vice President and General|Counsel, Metro-North Railroad
* Anne Kirsch — Chief Safety and Security Officer, Metro-Notth Railroad
Robett Lieblong — Senior Vice President, Operations, Metro-North Railroad
Robert C. MacLagger ~ Vice President, Planning, Metro-North Railroad
Timothy McCarthy — Senior Directot, Capital Programs, Metro-North Railroad
Kim Porcelain — Vice President - Finance and Information Systems, Metro-North Railroad

The membets met jointly as the MettorNozth Committee and the Long Island
* Committee. Co-Chaitman Pally called the meeting to ordet. S

|
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There were four public speakets.

Ortin Getz of Rockland County complimented the MTA, Metro-Noth and the Long
Island Rail Road for the way they handled the p%otection of the rolling stock and the
resumption of setvice in the wake of Hurricane andy. He applauded the railroads for how well
they kept the public informed of the setvice res tation. He criticized New Jetsey Transit for its
failute to protect its rolling stock, noted that a number of its railcars and locomotives wete
damaged in the storm and that it took New Jersey Transit two weeks to restote service on the

Pascack Valley and Pt. Jervis Lines. He noted

t the service on these two lines has not been

fully restored, leaving latge gaps in the schedule and not allowing the second weekday express
train to opetate on the Pascack Valley Line. He asked Metro-North and Long Island Rail Road
to make a special effort to assist New Jersey Transit repair its damaged cats and locomotives
and possibly loan some equipment to New Jetsey Transit. He also noted that buses were used
on “Black Friday” to take shoppers from the At‘lthony Wayne recteation area to Woodbuty
Commons, expressing his opinion that a Woodi)ury Commons station is needed on the Pt.

Jervis Line.

Murray Bodin of Concerned Grandpatents discussed the warning horns blown on
trains on the Harlem Line. Citing a recent accident in a quiet zone in Texas, he expressed his

opinion that thete should be a quiet zone at hig

h-level stations and that warning horns should

be sounded at the tail crossings instead of from trains that are approaching those crossings. He
voiced his willingness to meet with President Permut should the ptesident contact him.

|

William Henderson of PCAC congratufated the railroads on the excellent job they did

in testoring service following Hurricane Sandy,
challenges in dealing with the storm and surmo

noting that the railtoads were faced with majot
snted them. On behalf of the riders, he thanked

the railroads and theit staff who wotked so hard to testote setvice and restore a modicum of

normalcy to the setvice while people did not b

ve electricity and vital service in their homes.

He noted that service on the Long Island Rail Road is still limited and some Metto-North
exptess trains have yet to be put back into service. He acknowledged the difficulties Metto-
North faces west-of-Hudson whete it is not in control of the operation, stating that New Jersey
Transit and Amtrak have not been as transpatent with customers. He asked MTA and the
operating agencies to be an advocate for its riders where outside entities affect service. He
stated that there is 2 lack of openness and information from New Jersey T ransit who controls

-~ west-of-Hudson service, stating that the ridets need to know what their future is, Mr.

Henderson ended by stating that the PCAC appreciates all the efforts of Metro-North and the

Long Island Rail Road in restoring service.

- Anthony Simon, General Chairman, United Transportation Union, Long Island Rail
Road acknowledged MTA leadership and the MTA Police Department for the outstanding job
they did to secute equipment prior to and restore setvice following Hurticane Sandy. He
congtatulated the MTA and the railroad wotkforce on their efforts before, duting and after the
storm. The details of Mt. Simon’s comments 3re contained in the minutes of the Long Island

Rail Road held this day.

The Committee recognized the railroads for the tremendous job they did in preparing
for the storm and restoring service after the storm. ‘
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: Upon motion duly made and seconded, the Committee approved the minutes of the
regular meeting of September 24, 2012. Board Member Ballan was not present for the vote.
Co-Chairman Pally stated that there were no changes to the 2012 wotk plan.

President Permut recognized MTA Police Officers Michael Burns and Joseph
Tetracciano and Metro-North GCT District Superintendent Emiliano Perez for their quick
actions that led to the apprehension of a bank robbety suspect shortly after he comumitted a
robbery. He repotted that on October 12, Officers Butns and Terracciano were on patrol at
the Harlem-125th Street Station moments after they wete notified of a bank robbery at Yotk
Avenue and 79th Street in Manhattan when they saw the bank robbery suspect as he was
waiting to boatd a New Haven Line train. The officets recognized the suspect from a
“Wanted” poster issued the prior day by the NYPD. The alleged thief was also wanted in
 connection with six other bank robberies in Manhattan. Mr, Perez assisted the police by
holding all Connecticut-bound trains while the MTA Police canvassed trains departing from
New Yotk. While on the platform canvassing, the suspect came up the stairs, sat down ona
bench and was approached and arrested by the two MTA police officers. The suspect, Jerry
Walton of Watetbury, Connecticut was unarmed and appeared to be waiting for the 12:17 p.m.
train to Waterbury. He was in possession of more than $6,860 cash and a small amount of
hetoin. President Permut noted that the events of October 12 are another example of intet-
agency teamwork. Police Officers Burns and Terracciano and Metro-North GCT District
Superintendent Perez were presented with plaques commemorating their bravety and actions.

MTAL ISL. | g

President Williams discussed the impact of Hurricane Sandy on the railroad. - She
thanked Chairman Lhota, noting that his leadership and the clear process he instituted with
respect to shutting down the system enabled the railroad to recover fastet, Board Member Blair
asked about possible refunds for tickets that were-not used due to the hurticane. President
Williams stated that the railroads would be waiving the $10 processing fee to customers
whose travel was interrupted by the storm. She stated that pro rata refunds would not be made
for other tickets but that October monthly tickets were good for use up to November 5™ Tt
was further noted that on-board pénalties were suspended because ticket vending machines at
some stations were inoperable, and that customers also received two free days of travel as
declared by Governor Cuomo. The railroads will be faced with handling individual letters -
from customers and will have to determine how to handle issues on a case-by-case basis
pursuant to procedure, noting that a refund could be given to customers who return an unused,
unopened monthly ticket. The remaining comments by President Williams and Board
Membets are contained in the minutes of the Long Island Rail Road held this day.

: , .

MTA METRO-NORTH RAILR

President Permut repotted that despite two major storms -- a not’eastet and Hurticane
Sandy; October 2012 on-time performance was 97.8% and on-time performance year-to-date
October 2012 was 97.5%. Overall consist compliance in October was 99.9% with only one
inbound train, of the 2588 trains, on the Harlen Line and one outbound train, of the 1899
trains, on the Hudson Line not compliant. ‘
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President Permut echoed the comments made by President Williams. He thanked
Chaitman Lhota, Metro-Notth field forces and managers for doing an incredible job. There
was excellent teamwork throughout Metto-North and the MTA family. He noted that the
railroad had never expetienced 2 weather event like Hurricane Sandy. There were over 10 foot
storm surges on the Hudson Line from Croton;Harmon south that flooded large portions of
the Hudson Line. A huge numbet of trees fell on tracks, catenaty and signal wites and there
was a lot of debris on the tracks. Theré wete major power outages in Metro-North’s tetritoty.
President Permut noted that, due to good emergency planning and preparation, an integrated
and talented management team and a dedicated and hard-working workforce unafraid to brave
the elements to testote the railroad fot its customers, Metro-Notth was able to begin restoring
service 22 days after the last train ran and 172 cFys after the storm passed. President Permut
stated that he is proud to bé part of such a dedicated and professional team that did its patt to
restore iormalcy to our portion of the region’s faﬂy life.

‘ President Permut;rcported' that the first round of service investments that were
proposed as patt of the MTA’s 2012 service investments and the railroad’s ongoing service plan
improvements were implemented on October 14, 2012. The setvice improvement plan is the

- largest in Metro-Notth’s history. The plan incx ased service by 1.2% east of Hudson and 2.6%

west of Hudson and increased customet comfott by adding cars and lowering the loading
standard on all lines on the weekends to 75%. Trip frequency (20-30 minute headway) was also
increased leading to faster trips on the New Hayen and Hatlem Lines during weekday off-peak
periods and on weekends. Ridership during the impacted time periods has increased. Metro-
Nozth will monitot ridership duting these time petiods. Additional setvice investments are
scheduled to take place in April and October o%l 2013.
|

President Permut noted that thete is an increase in discretionary ridership. from
Thanksgiving through the New Year’s holiday. Metro-North will supplement its tegular train
service to meet the travel demands of this increased discretionary ridership by providing
additional cars and extra staffing on existing train setvice during key time petiods and adding
shoppers’ special trains. :

President Permut reported on vatious capital projects, including the renovation of the
whispering gallety in Grand Central Terminal, which has been completed ahead of schedule and
on budget. The New York City Fire Department (FDNY) has opted to participate in the new
railroad and police radio system in Grand Central Terminal and the Park Avenue Tunnel which
will provide the FDNY with emergency radio covetage to the Park Avenue Tunnel from all
Grand Central Terminal exits onto the street. TDesign of the project is almost complete and -
implementation is expected in 2013 President Permut noted that the cab signal system project
on the Pott Jetvis Line, part of Metro-Notth’s ongoirig effort to bring that line to a state of
good repait, will increase safety, control train -sieed morte efficiently, make the system mote
reliable and allow for the implementation of Positive Train Control. President Permut repotted
that station enhancement wotk has been completed at Bedford Hills and Katonah stations.
The station enhancement work highlights a more holistic approach to station maintenance with
repairs, such as painting of structutal steel and installing new energy efficient lighting, getting
done on a cyclical basis. ‘

President Permut gave the financial report. He repotted that the overall September
year-to-date financial results were favorable to irhe mid-yeat forecast. Total operating revenues
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wete slightly favorable to the mid-year forecast due to higher Grand Centtal Terminal non-
passenger revenue as a tesult of higher advettising revenue from digital displays and lower
service costs made on behalf of tetail tenants. Operating expenses wete 2.7% lowet than the
mid-year forecast due to a number of items including favorable management and control over
overtime spending prior to the hutticane, lower energy cost and lower material usage
requitements resulting from the new M-8 cars and timing of other non-payroll expenditures.
Year-to-date September 2012, the adjusted fare-operating tatio of 70.5% was almost 3% better
than the mid-year forecast. . This result reflects Metro-North’s best petformance since it began
tracking this statistic in January 2011. ’

President Permut gave the ridership report, noting that total system tidership in the
month of October 2012 was 8.4% lowet than the comparable petiod of 2011, rail commutation
ridership decreased 10.7% and rail non-commutation ridership decreased 4.9%. Rail ridership
in October was adversely impacted by the three day service suspension caused by Hurricane
Sandy. Had the storm not occurred, ridership would have been approximately 3.1% higher
than October 2011, commutation ridership would have increased 1.6% and non-commutation
ridership would have increased 5.4%. Year-to-date October 2012 total system ridership was
2.2% higher than in the comparable period of 2011, 1ail commutation tidership increased 0.6%
and rail non-commutation ridership increased 4.4%. Had the storm not occurred, year-to-date
October 2012 tail ridership would have increased 3.4% than in the compatable period of 2011,
commutation ridetship would have increased 2.0%, non-commutation ridership would have
increased 5.5%. X

. President Permut gave the safety réport. He reported that total employee injusies
through September 2012 were 16% lower than in the compatable period of 2011 and customer

R

injuries wete 18.5% lower. :

Board Member Blair noted that the tecent service expansions have been applauded and
appreciated by riders, He stated that the advertisement in the Journal News containing the new
October 14, 2012 schedule is spectacular. President Permut thanked Randall Fleischet, Senior
Director, Business Development, Facilities and Marketing and the MTA staff for the Journal
News advertisement, stating that he thinks the advertisement was a great way to publicize and
market the new service. - "

TA POLICE DEPAR :

Chief Coan thanked Metro-North for recognizing Officers Burns and Terracciano. He
also thanked the sailroads for communicating with the police before and after Hurricarie Sandy
and during the restoration, stating that it greatly helped the police in assisting the railtoads in
their effotts duting and after the storm. Chief Coan reported that no major cimes occurred
during the storm; however, thete wete some crowding issues. He teported on the October
2012 crime and atrest statistics, noting that there was a 13% decrease in ctime but a slight
increase in latcenies mainly due to unattended property and some copper thefts. The details of
the MTA Police Department Report are contained in a report filed with the records of this
meeting. : : . : :
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Long Island Rail Road Information Items

President Williams noted that the railroads’ Divetsity/EEO Repotts that were
scheduled to take place at the October Committee meeting have been rescheduled to take place
at the December Committee meeting. The details of President Williams report and Board
Membets comments ate contained in the minutes of the Long Island Rail Road held this day.

Thete was one information item.

e 2013 Preliminaty Operating Budget

The details of the above item ate in materials filed with the records of this meeting.

Action Items;
There were two action items,

NYSDOT Grant for Connecting Services
Public Heating for Setting West Haven Station Fares

Upon motion dilly made and seconded, all action items were approved for
recommendation to the Board. Details of the above items are set forth in thie staff summaries
and other materials filed with the fecotds of this meeting.

iwrements:
Longl ilt:
The Committee voted on Long Island Rail Road procurements.

Metro-Notth is patticipating in one competitive procurement led by Long Island Rail
Road: a request to use the RFP process to awatd a contract for scheduled preventive -
maintenance, inspections, and remedial unscheduled and emergency on-call repairs for -
escalators, including 13 Metro-North escalators in Grand Central Terminal and Westchester
County. Metro-North will be an option on the Long Island Rail Road contract. Once
Metro-North concludes its assessment of the approptiate escalator maintenance and
subsequent repairs for the GCT escalators, Metro-North will evaluate the option pricing
received in the Long Island Rail Road solicitation versus pricing received in a Metro-Notth
solicitation which is scheduled to take place in November 2012.

In response to a question by Board Member Moetdler regarding the use of the RFP
process, President Williams stated that the railroads want to engage in a very competitive
process, and to be sute that they have a contract with a company that has the resoutces to
respond in the 24 hours that is requited. She expressed the railroads’ belief that an RFP will
result in better proposals and give the railroads a better opportunity to carefully assess
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vendor resources. President Permut stated that he agtees with President Wiltiams and that
an RFP will ensure that the railroads will get the most efficient and qualified companies to
tespond. He added that the RFP process allows the railroads to evaluate quality of
workmanship and experience, as well as pricing, He stated that pricing is still looked at
when using the RFP process. Board Member Ballan stated that he has looked closely at this
ptocurement, has discussed it with President Permut, commends the joint approach taken

~ and supports the use of an RFP. Board Member Blair asked that the issue of when to use an
RFP be discussed at a future meeting, in response to which Board Member Pally stated that
there ate standards in State law for the use of an RFP that the railroads have to comply with
before proceeding with an RFP.

The details of the above item ate set forth in the minutes of the Long Island Rail
Road held this day and the staff summaries and other materials filed with the records of this
meeting.

TA Metro- h Rail
There were a total of 17 Metro-North procurements on the agenda.

There were two non-competitive procurements this month: a two-year purchase
agreement with Brookville Equipment Corp. for various original equipment manufacturer
replacement parts for Metro-Noxth’s BL-6, BL-14 and BL-20 locomotive fleets at a price to
be negotiated on an individual basis priot to the pats putchase; and approval to procure an
additional 28 ticket vending machines (TVM) from Schneidt & Bachmana GmbH (20 for
Metro-Notth and eight for Long Island Rail Road) with an option fot up to 10 additional
machines for possible replacement of machines that may have been damaged beyond repait
duting the recent storms of October/November. These machines will have expanded
capability for smartcard payment processing and serve as a pilot for the MTA new fare
payment strategy that incorpotates bank-standard, contactless smart cards. The total cost
for the machines, $2,512,600, includes the TVM equipment, integration of new contactless
smart card payment processing functionality/components (both hardware and software),
delivery, installation, testing and commissioning, spate patts for the new machines and
one-year warranty on new machines fot both Railroads.

_ President Permut reported on the contract with Schneidt & Bachmann GmbH. He

noted that with the gtowth in service and ridership since the original machines’ puschase,

 the reduction in ticket sellers and the addition of new stations, these new ticket machines
will expand the ticket selling capacity to support these needs at both railroads. The
machines will provide additional sales venues to accommodate increased tidership,
supplement ticketing outlets at high volume outlying stations and at Grand Central
Terminal and ticket selling outlets at new stations/locations (newly opened ot planned
stations), as well as ticket sales at stations that currently have no ticket selling capacity. The
machines will introduce the acceptance of smartcards as a payment method which will
support and setve as a pilot for the MTA new fare payment strategy that incorporates bank-
standatd, contactless smart cards. The cost of the machines has increased approximately .
7% since the otiginal machines’ purchase in 2005 due to increases in raw
matetials/technical components as well as expanded functionality.
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With respect to the procutement of TVM’s.from Schneidt & Bachmann GmbH,
Boatd Member Ballan asked why the procurement is non-competitive. President Permut
noted that Metro-North needs machines that will wotk with the cutrent back-office
financing system and Metto-North does not believe that anyone else can manufacture a
machine that will be as reliable as the current machines procured from Schaeidt &
Bachmann, which have been petformirig well. Metro-Notth has vety specific maintenance
protocols and the railroads wanted to use the same patts and maintenance personnel.
Board Member Blair asked if the existing machines could be retro-fitted for smart cards.
President Permut noted that there wete no plans for retro-fitting existing machines as they
are near the end of their useful life with the next generation of machines to be purchased in
about five years.

Thete were 15 competitive procurements this month: (1) a request to use the RFP
process to solicit and evaluate proposals from prospective vendors to design, fabricate, test
and deliver a complete 6000 ampere aluminum third rail system for Metro-North’s Park
Avenue Tunnel from 56th Street to 99th Street; (2) 2 request to award a competitively
solicited contract to Ansaldo to design and furnish signal apparatus to teplace the Field
Code System for the Signal Control Point houses in Mott Haven, New York; (3) a 15-
month purchase contract with Alstom Signaling, Inc. (Alstom) to engineet, fabricate and
furnish signal system equipment for the Port Jervis Line, CP-109 on the Harlem Line and
the Watetbury Branch in preparation for a new Positive Train Control (PTC); (4-5) two
competitively solicited, five-year miscellaneous setvice contracts to two vendors — ETS.
Contracting, Inc. and Trio Asbestos Removal Corp to petform on-call, system-wide
ashestos, lead and hazardous material abatement and remediation setvices; (6-7) two
competitively solicited, two-year miscellaneous setvice agteements for the pick-up, repait,
and delivery of 72 locomotive blowet motor assemblies used on Metro-North’ Genesis
Locomotives to complete a retrofit program for the upgrade to Metro-North’s Genesis
fleet; (8) a three-yeat, competitively solicited, miscellaneous service contract to East Coast
Railroad Setvices LLC to provide a Hi-Rail equipped logging truck for unloading ties and

.

track materials along the tights-of-way; (9-13) competitively solicited miscellaneous service

contracts to five contractors for a fout-year petiod to provide snow removal and ice
treatment services at Metro-Notth Yards, Stations and Facilities throughout Metro-Notzth’s
territory; (14) a supplemental agteement with RCM Technologies (RCM) to provide
previously unfunded Task No, 5 Construction Support Services and to re-design the
routing of the electrical supply bank between Cos Cob Supply Substation and Wayside-
Substation 310 at an amount not to exceed $243,320 with a 17-month extension to the
contract period of petformance; and (15) a supplemental agreement with Jacobs Civil
Consultants, Inc. to provide additional design and engineering services for the Fordham
Station. o ' :

Board Member Moetdler expressed his concern that the Committee may be asked in
the future to approve a large contract modification to the Alstom contract. His concern
arises out of the fact that the cost-undet the contract is 15% less than the engineer’s estimate
and about 25% less than the second lowest proposer. President Permut noted that Metro-
Notth will monitor this contract very closely. Board Member Ballan asked if the work done.
under this contract would be necessaty if the railroad did not have to comply with federally-
mandated PTC. President Permut stated that the work would not have been necessary on
the Waterbury Line and the Port Jervis Line if not for PTC. However, even without PTC,
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the railroad would have the cab signal wotk done. President Permut noted that, despite an
extensive effort by MTA and the railroads, there is not much funding available for PTC.
Board Membet Metzger noted that the work done on the Pt. Jervis Line is ctitical to bting
that line up to a state of good tepair as the equipment on that line is from the 1940’s, In
response to Board Membet Blait’s question, President Permut stated that he is very
comfortable with Metro-Notth forces installing the signal system equipment.

Upon motion duly made and seconded, all procurement items were approved for
recommendation to-the Board. Details of the above items ate set forth in the staff
summaries and other materials filed with the records of this meeting. :

Financial, Ridershi

The details of the Operations, Safety, Financial, Ridership and Capital Program
reports ate contained in reports filed with the records of the meeting.

Adjournment

Upon motion duly made and seconded, the Committee unanimously voted to
adjourn the meeting.

Respectfully submitted,

Linda Montanino '
Assistant Secretary

Oct-Nov 2012 Comm Minutes
Legal/ Corporate/Committee Minutes

Page 12




Minutes of the Regular Meeting
Long Island Committee
Monday, November 26, 2012
Meeting held at
347 Madison Avenue
- New York, New York 10017

8:30 a.m,

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO, MTA

Hon. Mitchell H. Pally, Co-Chairman of the Committee
Hon. James L. Sedore, Jr., Co-Chairman of the Committee
Hon, Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Norman Brown

Hon. Fernando Ferrer

Hon. Ira R, Greenberg

Hon. Susan G. Metzger

Hon. Charles G. Moerdler

Hon. David A. Paterson

Hon. Vincent Tessitore, Jr.

Hon. Carl V., Wortendyke

The following members were absent:

Hon. Andrew M. Saul, Vice Chairman, MTA
Hon. Jeffrey A. Kay

Representing Long Island Rail Road: Helena E. Williams, Michael Gelormino, Mark Young
- Representing MTA Capital Construetion Company: Michael Horodniceanu, David Cannon
Representing MTA Police; Chief Michael Coan

The members met jointly as the Metro-North Committee and the Long Island Corminittee.
Co-Chairman Pally called the joint meeting to order.

There were four public speakers.” Orrin Getz of Rockland complimented the MTA, Metro-North and
LIRR on their recovery from Sandy, and asked that the MTA agencies render what assistance they could to
help New Jersey Transit in its recovery. Murray Bodin of Concerned Grandparents spoke on Quiet Zones
and the blowing of train horns.

William Henderson of the PCAC commended the MTA Railroads on the excellent job they did in
response to the storm, and thanked the Railroads and their staff on behalf of the riders. He noted that there
was still progress to be made in terms of limited service on the LIRR and the restoration of express trains on
Metro-North, He recognized that the Railroads were not in total control of certain aspects of the recovery,
such as the East River Tunnels which are under Amtrak’s control, and asked that the Railroads acts as
forceful advocates on behalf of the riders where outside entities affect service.
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Meeting Minutes 2-
LI Committee ' November 26, 2012

Anthony Simon, General Chairman of the UTU, stated that he was speaking on behalf of the union
representing the conductors, trackworkers and maintenance of equipment workers on the LIRR. He
acknowledged the efforts and success of the leadership and the staff of the Railroads and the MTA Police
Department. 'He stated that the agency had pulled off a small miracle in the recovery of the worst storm in the
history of the region. He emphasized the sacrifices made by the represented work force of the MTA,
particularly the LIRR. He noted the behind-the-scenes coordination efforts that were made, and spoke of the
work force that worked through adverse conditions and did what it took to secure and shut down the system
and then restore service. He noted that many of these employees themselves were without power, suffered
devastation and that some are still homeless today. He referenced train service employees who lost
everything, including their uniforms, and yet still came to work with just the clothes on their backs. Mr.
Simon said that the entire membership answered the call like the true professionals they are. He said that
railroaders think of their work as a career, not a job, and their co-workers as family. He said they take pride
in their work and achieve amazing results when trusted to do so, and referenced satisfaction in the last LIRR
customer survey at or above 90%. He said that while it is easy to criticize the MTA and its workers, the
inefficiencies and alleged abuse, it is times like these o recognize the vital service, the expertise,
qualifications and dedication of the workforce. He asked that employees be thanked for a truly amazing job,
and congratulated the MTA on its efforts, and expressed special thanks to Board Member Tessitore.

‘The Committee recognized the Railroads for the tremendous job they did in preparing for the storm
and restoring service after the storm, ) ,

Upon motion duly made and seconded, the minutes of the September 24™ Committee meeting
were approved. Board Member Ballan was not present for the vote. Co-Chairman Pally stated there were
no changes to the 2012 Work Plan. Thereafter, two MTA Police Officers and a Metro-North employee
were honored for their actions leading to the apprehension of a bank robbery suspect on a Metro-North
train.

MTA LONG ISLAND RAIL ROAD

President Williams referenced the comments of Anthony Simon, and recognized the
extraordinary efforts of the entire LIRR workforce in the wake of Superstorin Sandy, many of whom lost
their homes and their cars, had no power for days on end, and had to wait on gas lines so that they could
report to work to successfully restore LIRR service. LIRR faced more than 200 trees down; 20
substations without power; utility poles across the Right of Way; a flooded West Side Yard; two of four

~ East River tunnels knocked out of commission — and yet within 24 hours, the Railroad ran trains between
Jamaica and Penn Station and between Jamaica and Atlantic Terminal Brooklyn. Within 48 hours, LIRR
had service between Great Neck and Penn Station and between Ronkonkoma and Penn Station. Within 72
hours, LIRR had service on the four busiest branches — Port Washington, Ronkonkoma, Babylon and
Huntington. President Williams gave special mention to Michael Gelormino, Senior Vice President of
Operations and Kevin Tomlinson, the Railroad’s Chief Engineer. She also praised the leadership of
Chairman Joseph Lhota, who gave strong guidance with respect to shutting down the system before the
storm arrived. This allowed LIRR to secure some 600 gates at 290 grade crossings, and to move trains -
from the West Side Yards and the Long Beach Branch where there was the potential for flooding,
avoiding damage to the fleet and paving the way for a quick recovery.

President Williams noted that once the dangerously high winds passed and the storm surges

receded, Mr. Gelormino and Mr. Tomlinson and the entire LIRR team got the Railroad moving at a time
when the region as a whole desperately needed the service we provide. She also recognized the LIRR’s
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labor partners in the UTU, TCU, the Locomotive Engineers and all the other crafts, who did a tremendous
job to get the operation up and running.

President Williams then discussed the Nor’easter which hit after Sandy, dumping six inches of
snow, resulting in more downed trees and power lines, just as the Railroad was starting to recover. She
noted that for safety reasons the Railroad had to suspend service twice on that night, but was able to avoid
any stranded trains. She noted that the LIRR was able to bounce back the next day and ran near normal
service for the AM rush, again due to the extraordinary efforts of our workforce.

President Williams also thanked riders who have had to endure some very difficult commuting
conditions during the last month. . She noted that the Railroad still does not have full use of the two
Amtrak tunnels that were flooded, and as a result, many of our Peak trains are still crowded. She stated
that we are keenly aware of this hardship and are working with Amtrak very closely. She agreed with the
comments of Mr, Henderson that while the Railroad is not fully in control of its destiny with respect to

“relying on third parties such as Amtrak, we need to be strong advocates on behalf of the commuters in
* working with Amtrak. She noted that Amtrak has to develop a plan for a weekend cutover to restore
service in the East River Tunnels, and that the holiday season is impacting Amtrak’s work schedule.

President Williams was pleased to report that as of Sunday, electric service was restored to the
Long Beach branch, which was completely devastated by the storm. She again praised the Railroad’s
engineering forces for their work in restoring this service. She noted that the Railroad had been providing
diesel service and bus service on the branch prior to the restoration of eleciric trains.

President Williams remarked upon a setvice disruption caused by a power outage which occurred
the night before Thanksgiving, resulting in a one and one-half hour suspension of service. She thanked
Chief Coan for the work that his officers did at Penn Station and Jamaica that night. She noted that the
LIRR was able to restore service promptly after Amtrak restored power.

President Williams next noted that LIRR has begun running extra holiday service on weekends,
and that the Holiday Schedule was given to the Committee members as a handout. The extra service
includes half hourly off peak service on the Port Washington branch and extra late night trains on some of
our busiest branches. This extra service kicked off this past Thanksgiving weekend and will continue all
through December,

President Williams then noted that after thirieen consecutive months of ridership increases,
LIRR ridership declined in October by 8.3% due to the impact of Superstorm Sandy. The LIRR carried
6.6-million customers in October 2012 compared to 7.2 million in October 2011. However, she noted
positive ridership growth as a result of the opening of the new Barclays Center, with the Justin Bieber
concert attracting 6,000 new customers traveling to and from Brooklyn. :

With respect to the LIRR’s Pledge to Customers, President Williams stated that LIRR will not be
charging a $10 processing fee for any customer seeking a refund for travel interrupted by the storm. In .
response to a question from Committee Member Blair, she indicated that this primarily applied to daily -
tickets which went unused, despite the longer validity period now in effect. She indicated that pro rata
- refunds would not be made for other tickets, but that customers did benefit from the extension of October
monthly tickets to November 5, and also from thie suspension of on-board penalties due to the fact that
many stations lacked power and did not have functioning ticket vending machines. She also noted that
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customers benefitted from the two free days of travel declared by the Governor, and that refunds were
available for unopened monthly tickets.

Near the end of the meeting, President Williams informed the Committee that LIRR and MTA
have executed a force account and construction agreement with Brookfield Properties covering Phase One
of the Brookfield Manhattan West Development Project. This is a mixed use development over the
Amtrak Train Shed to the west of Penn Station, and Amtrak operates in the subsurface train shed under a
permanent easement. LIRR’s lead tracks connecting Penn Station and the West Side Yard pass through
this subsurface area and the LIRR’s rights are derivative of Amtrak’s. She indicated that the project is
divided into Phase One for the construction of an overbuild platform and Phase Two for the construction
of two office towers to be constructed above the platform. Brookfield-is now going forward with the
overbuild platform portion. LIRR has entered into a construction agreement which gives the Developer
track outages and a non-exclusive license to enter and use our premises for the construction of the
platform.

MTA METRO-NORTH RAIL. ROAD

Comments by Metro-North President Howard Permut and Board Members are contained in the
minutes of Metro-North Railroad of this day. :

MTA CAPITAL CONSTRUCTION

MTA Capital Construction President Michael Horodniceanu reported that there was no physical
damage to any of the East Side Access contracts as a result of Sandy. Productivity, however, has been
impacted and MTA Capital Construction is working to mitigate those impacts.

President Horodniceanu reported that the tunneling under Northern Boulevard is complete.” The -
contractor is currently installing concrete and waterproofing and is expected to complete this work early
spring 2013. The Queens Bored Tunnel Contract remains targeted for completion by the end of the year.
Equipment is being demobilized from the open cut which is in the process of being turned over to the next
contractor,

In Manhattan, Capital Construction reached an important milestone with the completion of the
wellways and shaftways for the future installation of the escalators and elevators, The Vent Plant
Facilities at 44" and 50" are advancing well and the above-ground work at 55" has started. MTA Capital
Construction is working to ensure that neighbors of the projects are kept informed and, to that end, will
soon be making a presentation to Community Board 3.

President Horodniceanu reported that negotiations were continuing on Systerns Contract 1. Bids
were received on CM012, Manhattan Structures 2, however, after evaluation the bids were determined to
be too high and were rejected. MTA Capital Construction is currently repackaging the work in an effort
to.reduce costs and plans to solicit the work.,

In response to questions from Committee Member Wortendyke, President Horodniceanu reported
that 4 bids were received and that MTA Capital Construction was in the process of evaluating why the
bids were so high. In response to a question from Committee Member Greenberg, President
Horodniceanu reported that impact to schedule was still being evaluated.
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MTA POLICE DEPARTMENT

Police Chief Coan thanked Metro North and the LIRR for the flow of communication before the
storm and during the restoration period. He noted that it helped MTA Police to support the Railroads’
efforts, He indicated that there were no major crime issues during the storm. He noted that MTA Police
continue to work with AMTRAK, NYPD, New Jersey Transit and other agencies on overcrowding issues.
Chief Coan reported on the October 2012 crime and arrest statistics, noting that there was a 13% decrease
in crime overall but a slight spike in larcenies, 23 versus 19, mainly due to unattended property and
copper thefts. Year to date, crime was down 6% overall in virtually every category except for larcenies
which were up by 1%. The details of the MTA Police Report are contained in a report filed with the
records of this meeting.

MTA LONG ISLAND RAIL ROAD

President Williams referenced a staff summary from October with respect to LIRR construction
activities that impact schedules. She noted a correction to that information in the November package on
the concrete tie replacement program, and in response to a question from Committee Member
Wortendyke she confirmed that the concrete ties at issue were part of group of defective ties that the
Railrpad has been working over time to replace. She stated that in the October Committee package both
Railroads had included their reports on diversity and recruitment strategies, and that the discussion of
these matters had been rescheduled for December.

Information Items
There were three LIRR information items:

e 2013 Preliminary Operating Budget
® December Track Work Program
@ Elevator & Escalator Report

Details of the information items are included in the records of the meeting.

Procurements

There were two non-competitive LIRR procurements: an award for a three-year period to NYS
Industries for the Disabled (NYSID), as a preferred source pursuant to Section 162 of the State Finance Law, to
provide window, wall and floor cleaning services at various locations, in a not-to-exceed amount of $193,800;
and a sole source award to Heidelberg USA, Inc. of a renewal contract for maintenance and repair of Heidelburg
Print Shop equipment utilized in the LIRR print shop. In connection with the latter item, President Williams
remarked upon the extraordinary job performed by the LIRR print shop in printing revised schedules on almost a
daily basis following Sandy. '

There were seven competitive LIRR procurements: a request to use the RFP process with respect to a
" contract to design and furnish a new supervisory control system at Divide Tower and upgrade the associated
Remote Terminal Units; a request to use the RFP process with respect to a Design/Build contract for the
replacement of the direct fixation track fastener system on the Massapequa Park viaduct; a request to use the RFP
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process with respect to a contract for scheduled preventative maintenance, inspections, and remedial unscheduled
and emergency on-call repairs for nineteen (19) LIRR escalators and thirteen (13) Metro-North escalators; a
request to use the RFP process with respect to a contract to design and furnish a signal system for the Speonk to
Montauk segment of LIRR’s Montauk Branch; a three-year Personal Services contract to American Systems
Registrar, in the not-to-exceed amount of $30,387.50, to perform ISO 9001:2008 compliance audits and
certification renewals for LIRR’s engineering department; a two-year Personal Services contract in the not-to-
exceed amount of $300,000 to Staples Marketmg LLC for development and implementation of a marketing
campaign to increase transportation usage in Nassau County (funded by a CMAQ grant); and a three-year
Miscellaneous Services contract to Aramark Uniform Services in the not to exceed amount of $92,070.42 for the
supply and weekly cleaning of walk-off mats at various LIRR locations. With respect to the contract for a sxgnal
system on the Montauk Branch, President Williams noted that this comprised the installation of track circuits in
what is now “dark territory” in preparation for Positive Train Control,

With respect to the contract for escalator maintenance, Board Member Moerdler asked why this was not
being done as a low bid contract. President Williams noted the benefit of evaluatmg safety and experience as
more than a minimum requirement, and that the Railroads would benefit from pursuing this as a joint
procurement. President Permut noted that this allowed the Railroads to pursue a best value approach. Board
Member Ballan noted that he had had numerous conversations with President Permut on this issue, and
commended the Railroads for moving forward jointly taking this approach. Board Member Blair asked if there
was a particular rule of thumb as to when contracts are pursued as RFP and when they are not. With respect to
the contract for marketing of transportation services in Nassau County, Board Member Greenberg inquired as to
what marketing has been done previously. President Williams noted that while LIRR formerly worked directly
with LI Buson marketmg, we no longer market the Nassau County bus service, but do coordinate with the
provider of that service.

Among the Metro-North procurements presented by President Permut was a non-competmve award to
Scheidt & Bachmann GmbH, on behalf of both Railroads, in the amount of $2,5 12,600 ($1,338,800 for Metro-
North and $1,173,800 for LIRR) to purchase 28 ticket vending machines with an option for up to 10 additional
machines, as well as integration of new contactless smart card payment processing functionality and components
spare parts and warranty. Discussion of this procurement item is included in the minutes of Metro-North
Railroad of this day.

: Upon motions duly made and-seconded, all procurement items were approved for recommendation o
the Board. Details of the above items are set forth in the Staff Summaries and other materials, copies of which
are on file with the records of ﬂus meeting,

MTA CAPITAL CONSTRUCTION

Procurements

On behalf of MTA Capital Construction, David Cannon introduced seven (7) procurement items
in the total amount of $19,856,757, of which four (4) were competitive ntems and three (3) items were
presented for ratification.

The first item was a modification to CQO032 for the installation of the permanent structure for the
Yard Lease Approach tunnel at the Yard Lead Track. This was a Scope and Budget Transfer in the

amount of $6,347,523,
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The second item was a modification to CQ032 for the installation of the invert slabs in Tunnel A
and the Yard Lead Tunnel and the installation of a-utility bench in Tunnel A. Tlus was a Scope and
Budget Transfer in the amount of $5,641,882. :

ftem three was a modlﬁcatxon to CHOS53 to revise the work of relocating LIRR’s Signal and Track
Department Facility at Harold Interlocking in the amount of $320,457.

The fourth item was a modification to CHO053 for the installation of Catenary Pole B-921W along
with associated foundation and hardware in the amount of $365,000.

Committee Member Charles Moerdler recused himself from voting on procurement items 1-4. Upon
motion duly made and seconded, all procurement items were approved for recommendation to the Board.

Item five was a ratification of a modification to C52101 for the fabrication of re-designed bollards and
concrete foundations along with associated sidewalk work in the amount of $366,000.

Item six was a ratification to a modification to CH053 for the storage of fabricated materials at off-site
locations in the amount of $280,895.

The final item was a ratification of a modification to CM004 for work related to the excavation and
lining of shaft #1 at the 44™ Street Vent Plant Facility. This was a Scope and Budget Transfer from adjacent
contract CM019 in the amount of $6,535,000.

Committee Member Charles Moerdler recused himself from voﬁﬁg on procurement item 6. Upon
motion duly made and seconded, all ratification items were approved for recommendatiqn to the Board.

Details of the above items are set forth in the Staff Summaries and other materials, copies of which are
on file with the records of this meeting,

LIRR Reports on Operations, Finance and Ridership and the Capital Program

The details of these reports are contained in the reports filed with the records of the meeting,

Adjournment

Upon motion duly made and seconded, the Coxfzmittee unanimously voted to adjourn the meeting, '
Respectfully submitted,
(
Richard L. Gans
Secretary
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@ Metropolitan Transportation Authority

2012 Metro-North/Long Island Rail Road Committee Work Plan

I. RECURRING AGENDA ITEMS | Responsibility
Approval of Minutes Committee Chairs & Members
2012 Committee Work Plan Committee Chairs & Members
Agency Presidents’/Chief's Reports Presidents/Senior Staffs

Information ltems (if any)
Action ltems (if any)
Procurements
Performance Summaries
Status of Operations/Safety
Financial/Ridership
Capital Program Report

Il. SPECIFIC AGENDA ITEMS | Responsibility
December 2012
2013 Final Proposed Budget ' Finance
2013 Proposed Committee Work Plan Committee Chairs & Members

Elevator & Escalator Service Report Operations
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Metro-North/Long Island Rail Road Committee Work Plan

DETAILED SUMMARY
. RECURRING AGENDA ITEMS

Approval of Minutes ‘
The Committee Chair will request a motion to approve the minutes of the prior month’s
meeting. .

2012 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be '
advised if any changes have been made to the plan.

lnfbrmation Items (if any)

Materials presented to the Committee for review pertaining to certain agency initiatives and
functions. '

Action Items (if an

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

Procurements

List of procurement action items requiring Board approval. The Non-Competitive items will
be first, followed by the Competitive items and then the Ratifications. The list will include
items that need a 2/3 vote of the Board for approval.

Police Activity Report
MTA Police will highlight the significant police activities incurred during the month reported.

Report on Operations/Safety

A monthly report will be given highlighting key operating and safety performance statistics .
and indicators.

Monthly Financial & Ridership Report

A monthly report will be provided that compares the Railroad’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis. It will also include a
comparison of actual monthly ticket sales, ridership and revenues with the budget and prior
year results.

Capital Program Progress Report

A report will be provided highlighting significant capital program accomplishment in the month
reported.
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SPECIFIC AGENDA ITEMS

Detailed Summary

DECEMBER 2012

2013 Final Proposed Operating Budget
The Committee will recommend action to the MTA Board on the Final Proposed Operatmg

Budget for 2013.
Proposed 2013 Commlttee Work Plan

The Committee Chairs will present a draft Metro-North/Long Island Railroad Committee Work
Plan for 2013 that will address initiatives to be reported throughout the year.

Elevator & Escalator Service Report

Quarterly report will be submitted to the Committee on system-wide reliability-and availability
for elevators and escalators throughout the system.
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MTA CAPITAL CONSTRUCTION PROJECT UPDATE

East Side Access
December 2012

Project Description

The East Side Access project brings Long Island Rail Road (LIRR) train service to a new lower level of
Grand Central Terminal. The connection significantly improves travel times for Long Island and Queens
commuters to the Midtown business district and alleviates pressure at a crowded Penn Station.

Budget and Estimate at Completion gEAC) :
Last Reported Current Month

Budget EAC EAC Expenditures
Design $ 671,029,378 $ 671,029,379 $ 671,029,378 $589,223,416
Construction 6,442,835,778 6,442,835,777 6,442,835,778 2,966,485,947
Project Management 762,816,530 762,816,530 762,816,530 461,901,047
Real Estate 166,318,314 166,318,314 166,318,314 106,590,332
Rolling Stock* 202,000,000 202,000,000 202,000,000 0

Total Project Cost $ 8,245,000,000  $ 8,245,000,000 S 8,245,000,000 $ 4,124,200,741
* An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending
completion of a simulation of opening day service and fleet need.

Major Milestones and Forecasts

Previous Month Cuh*ent Month

Original Schedule Schedule Schedule
Project Design Start March 1999 March 1999 March 1999
Project Design Completion - 4th Q2008 February 2013 February 2013
Project Construction Start ~ September 2001  September 2001 September 2001
Revenue Service Date 2nd Q 2012 August 2019 August 2019

Current Issues/Highlights

o Excavation and muck removal continues in the GCT Eastbound Cavern and shotcreting in the
Westbound Cavern for the Manhattan Tunnel Excavations and Structures (CM009/CM019)
contracts. Upcoming critical milestones are being carefully monitored to keeép forecasted
substantial completion date on target for spring 2013.

e The entrance at 245 Park Avenue has been completed as per the original plan. Additional
security requirements will likely delay the opening for a few more months. This work is part of
the CMO004 contract, which also includes the 44th Street Vent Plant Facility. At this site, the
contractor should complete the concrete shaft construction in January 2013. The contractor is
also performing underground utility work in adjacent city streets.

Page 23




Steel erection and decking continues at the 50th Street Vent Plant Facility (CM013) through
December. Site mobilization for the 55th Street Vent Plant Facility (CMO13A) has started.
Construction activities at this site are expected to start in early 2013. A comprehensive public
outreach and participation plan is being put in place for the East 55th Street vent facility that
includes way finding signage, fence wrap with business logos, e-mail blasts, newsletters and the
formation of a Construction Advisory Committee that will meet quarterly.

" Excavation and installation of sub-grade utilities structures is progressing under the new LIRR
concourse located in the lower level of GCT. This work is part of the CMO014A contract. The
Contractor continues with punch list items for the 43rd Street garage work.

The CQO31 contractor has started to demobilize from the area with substantial completion for the
Queens Bored Tunnels & Structures contract targeted for January 2013. The area will be turned-
over to the follow-on Plaza Substation & Queens Structures (CQ032) contractor. The CQ032
contractor will start work on concrete and steel work for the invert slab in the open cut.

With excavation completed on the Northern Boulevard Crossing (CQ039) contract, the
contractor has shifted now to waterproofing installation and final concreting operations.

For Harold Construction (CH053/054A), the catenary structures and steel installations which
were targeted for completion by the end of the month have been impacted by hurricane Sandy.
Work on sections of the 12kV ductbank will be completed in December. The CHO54A contractor
continues with the storm sewer installation along Skillman Avenue. :

As noted throughout the fall, procurement for the two Signal Packages (CS179 and VS086) is
ongoing without further developments to report.
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East Side Access Active and Future Construction Contracts
Report to the Railroad Committee - December 2012

Expenditures thru November 2012; $s in million

Budget
Construction $6,442.8
Design $671.0
Project Management $762.8
Real Estate $ 166.3
Rolling Stock" $202.0
Total ) $ 8,245.0

Expenditures

$2,966.5
$589.2
$461.9
$106.6
$-
$4,124.2

a simulation of opening day service and ﬂeet need.

1 An additional $463 million budgeted for ESA rolling stock is mduded in a reserve in the Board-approved 2010-2014 Capital Plan pending completion of

Budget Current Contract

Actuall Planned

{Bid + {Bid + Approved Remaining 2012 Reforecast F t Complet Forecast
Project Description Contingency} AWOs) Budget Expenditures Award Date Award Date**  at Award®  Completion™
Manhattan Construction
CMO009: Manhattan Tunnel Excavation & Lining $413.4 $411.8 §$1.6 $373.0 Jul-2006 Jul-2006 Oct-2012 May-2013
Dragados Judlau, JV .
CM019: GCGT Concourse Civil & Structural $793.9 $772.3 $21.5 $686.8 Apr-2008 Apr-2008 Oct-2012 May-2013
Dragados Judiau, JV
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.
CMO014A: GCT Concourse Finishes Early Work $46.5 $43.7 $2.9 $9.4 Nov-2011 Nov-2011 Apr-2013 Oct-2013
Yonkers Contracting )
CMO13A: 55th St Vent Facility $58.8 $56.0 $2.8 $0.0 Aug-2012 Aug-2012 Apr-2015 Apr-2015

- [SCC-JPP, JV
CM012: Manhattan Struct Pt 2 & Cavern MEP & Finish In Procurement Nov-2012 TBD NIA 8D
Queens Construction
CQ031: Queens Bored Tunnel & Structures $767.8 $765.1 $2.7 $666.6 Sep-2009 Sep-2009 Sep-2012 Jan-2013
Granite-Traylor-Frontier, JV
Notes: Confract includes $11M of Regional Investments scope. Budget includes funding for scope not yet contractually obhgated but not available for confingency.
CQ039: Northern Blvd Crossing $102.1 $98.4 $3.7 $65.7 Feb-2010 Feb-2010 Oct-2011 May-2013
Schiavone Construction / Kiewit
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.
CQ032: Plaza Substation & Queens Struct Construction $187.7 $171.1 $16.6 $17.2 Aug-2011 Aug-2011 Aug-2014 Apr-2015
Tutor Perini Corporation )
Harold Construction »
CHO53: Harold Structures (Part 1) $267.8 $201.7 $66.1 $131.9 Jan-2008 Jan-2008 Feb-2011 Dec-2013
Perini Corporation .
Note: Budget includes funding for scope not yet contractually obligated but nof available for contingency.
CHO58: Harold Structures - Part 3: Eastbound Reroute In Design Oct-2013 Nov-2013 N/IA Feh-2017
" {Systems Contracts

‘zz::m;::.?::;oz::";'::::f;?:;,:a:;::a::“ In Procurement Sepa202  Feb201s  NA  sunavis?
Systems Package 2: Trackwork and Traction Power In Procurement Apr-2013 May-2013 NIA Jun-2018 "
Systems Package 3: Signal Equipment in Procurement Mar-2013 Mar-2043 NIA Jun-2018 ¥

*Planned Completion at Award dates for contracts CM009, CM019, and CHO53 are adjusted to the 2009 re-baseline plan.
*Project reforecasting is being finalized and contract milestones and budgets ate being adjusted.
1} Integrated Systems Testing complete June 2018.
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East Side Access Status

Report to the Railroad Committee - December 2012
(data thru November 2012)

Funding Sources Status of Commitments
MTA Capital Program ‘Local Federal Federal
$ in Millions Budgeted Funding Funding* Received Committed Uncommifted Expended
1995-1999 % 158 § 94 3 64 $ 64 % 158 $ . - $ 157
2000-2004 1,534 747 785 785 ’ 1,498 35 1,422
2005-2009 ‘ 2,683 839 1,845 1,176 ‘ 2,654 29 2,218
2010-2014 3,154 3,346 5 - 831 2,323 327~
2015-2019 717 717 - - ‘ - 717 -
Total $ 8245 $ 5743 $ 2699 $ 2025 $ _ 5141 $ 3,104 $ 4,124

* All Federal funding is approved through a Full Funding Grant Agreement with the FTA.

Project Budget: $8.24 Billion Commitments and Expenditures ($ in Millions)
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Lost Time Injury Rate
East Side Access Project, 2011-2012

vs. US BLS National Standard for Heavy & Civil Construction
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Lost Tlme Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers)
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Police Department

System Wide
November 2012 vs. 2011
2012 2011 Diff
Murder 0 0 . 0
Rape 0 0 0
Robbery 1 7 -6
Felony Assault 3 1 2
Burglary 0 0 0
Grand Larceny 12 19 -7
| GLA 1 1 g
Total Major Felonies 17 28 -11
Year to Date 2012 vs. 2011
2012 2011 Diff
Murder 0 0 0
Rape ' 1 2 -1
Robbery 49 67 18
Felony Assault 34 M I ¢
Burglary 13 ‘ 7 ; 6
Grand Larceny 208 214 -6
GLA 5 9 -4
Total Major Felonies 310 340 -30

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHERaYe/29/SIS AND REVISION

METROPOLITAN TRANSPORTATION AUTHORITY

% Change
0%
0%
-86%
200%
0%
~37%
0%
-39%

% Change

0%
-50%
-27%
~17%

86%
-3%
~44%
-9%




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHERgENHLYSIS AND REVISION

Police Department
Long Island Rail Road

November 2012 vs. 2011

2012 2011 Diff
0 0 0
0 0 0
1 2 A
2 1 1
0 0 0
6 10 4
0 0 0
9 13 -4

Year to Date 2012 vs. 2011

2012

0
0

19

24
1
108

152

2011

0
2
37
31
3
105

179

Diff

¥ METROPOLITAN TRANSPORTATION AUTHORITY

% Change

0%
0%
-50%
100%
0%
-40%
0%
3%

% Change
0%
~100%
-49%
-23%
-67%
3%
-100%
-15%




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHERGRBLYSIS AND REVISION

Police Department
" Metro North Railroad

November 2012 vs. 2011

2012
¢

0 = O O =0 O

Year to Date 2012 vs. 2011

2012

0
0
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8
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5
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2011
0
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2011
0
0
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8

3
104
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Diff
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0

o O o

METROPOLITAN TRANSPORTATION AUTHORITY

% Change

0%
0%
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0%
0%

~25%
0%

-38%

% Change
0%
0%
0%
0%
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~38%
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Murder
Rape
Robbery
Felony Assault
Burgtary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA |
Total Majot Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHAfage/ARYSIS AND REVISION

Police Department
Staten Island Rapid Transit

November 2012 vs. 2011

2012

0

Q0 O 0 O o o

2011 Diff
0 0
0 0
1 -1
0 0
0 0
1 -1
0 0
2 -2

Year to Date 2012 vs. 2011

2012
0
1
12
2
0
12
0

27

2011  Diff
0 0
0 1
12 0
2 0
1 -1
5 7
0 0
20 7

METROPOLITAN TRANSPORTATION AUTHORITY

% Change
0%
0%
-100%
0%
0%
.100%
0%
-100%

% Change

0%
0%
0%
0%
-100%
140%
0%
35%




MTA Police Department 12/5/2012

Arrest Summary: Department Totals atson
11112012 to 11/30/2012
Arrest Classification Total Arrests

Rape ' : 1
Robbery 42
Felony Assault 37
Burglary 12
Grand Larceny 54
Aggravated Harassment J 5
Aggravated Uniicensed Operator .29
Assault-Misdemeanor ' 45
Breach of Peace - 13
Child Endangerment 3
Criminal Contempt ' 2
Criminal impersonation 6
Criminal Mischief 40
Criminal Possession Stolen Property 12
Criminal Tampering , 2
Criminal Trespass 34
Disorderly Conduct 13
Drug Offenses - _ 32
DU Offenses ‘ 15
Falsely Reporting an incident 8
Forgery 28
Fraud 6
Graffiti , 6
Harassment 7
Menacing ' 12

" NYC Admin Code 1
Obstruct Government
Petit Larceny 102
Public Lewdness 69
Reckless Endangerment 7
Resisting Arrest 62
Sex Offenses : 16
Theft of Services 68
VTL Offenses 2
Warrant Arrest 48
Weapons Offenses 8

Arrest Totals _ 851
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INDEX CRIME REPORT

Per Day Average
November 2012

Systemwide LIRR MNRR SIRT
Murder 0 0 0 0
Rape 0 0 0 0
Robbery | 1 1 0 0
Fel. Assault 3 2 1 0
Burglary 0 0 0 0
Grand Larceny 12 6 6 0
GLA 1 0 1 0

CrimesPerDay |~ 057 | 030
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w Metropolitan Transportation Authority

Proposed 2013 Metro-North Railroad Committee Work Plan

I. RECURRING AGENDA ITEMS Responsibility
Approval of Minutes 7 ‘Committee Chair & Members
2013 Committee Work Plan Committee Chair & Members
President’s Report President/Senior Staff
Operations o
Safety
Financial
Ridership

Capital Program
MTA Police Report
information ltems (if any)
Action ltems (if any)

Procurements
Il. SPECIFIC AGENDA ITEMS Responsibility
January 2013
Approval of 2013 Committee Work Plan Committee Chair & Members
Annual Strategic Investments & Planning Study ~ Capital Planning
March 2013
Adopted Budget/Financial Plan 2013 Finance

2012 Annual Operating Results ‘ Operations
Elevator & Escalator Service Report—4™ Quarter 2012 Operations

Diversity/EEO Report — 4™ Quarter 2012 Diversity/EEO Office
2013 Spring/Summer Schedule Change -Operations Planning & Analysis
April 2013 (Joint Meeting with LIRR)
Final Review of 2012 Operating Budget Results Finance
Annual Inventory Report . Procurement
. 2012 Annual Ridership Report Operations Planning & Analysis
June 2013
RCM Fleet Maintenance Operations
Diversity/EEQ Report — 1* Quarter 2013 Diversity/EEO Office
Elevator & Escalator Service Report-1% Quarter 2013  Operations
July 2013
Environmental Audit Environmental Compliance
Grand Central Terminal Retail Development MTA Real Estate
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September 2013

2013 Final Mid-Year Forecast
2014 Preliminary Operating Budget
2013 Fall Schedule Change

Diversity/EEQ Report — 2™ Quarter 2013

Elevator & Escalator Service Report-2™ Quarter 2013

November 2013(Joint Meeting with LIRR)
2014 Preliminary Budget (Public Comment)

Annual Committee Charter Review
Holiday Schedule
Positive Train Control

December 2013

2014 Final Proposed Budget
2014 Proposed Committee Work Plan
Diversity/EEQO Report — 3" Quarter 2013

Elevator & Escalator Service Report-3 Quarter 2013
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Finance

Finance

Operations Planning & Analysis
Diversity/EEQ Office
Operations

Finance

Committee Chair & Members
Operations Planning & Analysis
President

Finance

Committee Chair & Members
Diversity/EEQ Office
QOperations




METRO-NORTH RAIL ROAD COMMITTEE WORK PLAN

DETAILED SUMMARY

'RECURRING AGENDA ITEMS

Approval of Minutes
The Committee Chair will request a motion to approve the minutes of the prior months

meeting.
2013 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be
advised if any changes have been made to the plan.

Operations

A monthly report will be provided highlighting key operating and performance statlstucs and
indicators.

Safety

A monthly report will be provided highlighting key safety performance statistics and
indicators.

Financial

A monthly report will be provided that compares the Railroad’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis.

Ridership
A monthly report will be provided that includes a comparison of actual monthly ticket sales,

ridership and revenues with the budget and prior year results.

Capital Program Progress Report

A monthly report will be provided highlighting significant capital program accomplishments in
the month reported. .

N

Police Activity Report
MTA Police will highlight the significant police activities incurred during the month reported.

Information Items (if any)

Materials presented to the Committee for review pertammg to certain agency initiatives and
functlcns ‘

Action ltems (if any)

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.
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Procurements

List of procurement action items requiring Board approval. The Non-Competitive items will
be first, followed by the Competitive items and then the Ratifications. The list will include
items that need a 2/3 vote of the Board for approval.

SPECIFIC AGENDA ITEMS
Detailed Summary

JANUARY 2013

The Committee will approve the Proposed Metro-North Railroad Committee Work Plan for
2013 that will address initiatives to be reported throughout the year. :

Annual Strateqic Investments & Planning Study

A comprehensive annual report will be provided to the Committee of the Agency’s strategic
investments & planning studies that will include fleet, facility, infrastructure, station projects,
station access improvements, and environmental and feasibility studies.

MARCH 2013
2013 Adopted Budget / February Financial Plan 2013-16

A presentation will be provided to the Committee of a revised Agency 2013-2016 Financial
Plan. This plan will reflect the 2013 Adopted Budget and an updated Financial Plan for 2013-
2016 reflecting the out-year impact of any changes incorporated into the 2013 Budget.

The documents will also include a monthly allocation of projected revenue and expenses on
an accrual and cash basis for 2013 by generic category.

. 2012 QOperating Results

A review of the prior year's performance of railroad service will be provided to the Committee.

Elevator & Escalator Service Report — 4" Quarter 2012

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

Diversity & EEQ Report— 4™ Quarter 2012

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency's workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

2013 Spring/Summer Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack and Port Jervis lines during the spring and summer of
2013.

Page 39




APRIL 2013(Joint Meeting with LIRR)
Final Review of 2012 Operating Budget Results

The customary review of prior year's Agency budget results and their implications for current
and future budget performance will be presented to the Committee.

Annual Inventory Report
A report will be provided to the Committee on the Agency’s inventory activity during the prior

year.

2012 Annual Ridership Report

A report will be presented to the Committee on Agency ridership trends during 2012 based
on monthly ticket sales data and the results of train ridership counts conducted by the
Agency.

JUNE 2013

RCM Fleet Maintenance
An annual report will be provided to the Committee on the Agency’s fleet maintenance plan
to address fleet reliability and availability.

Diversity & EEQ Report — 1 Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report— 1% Quarter 2013

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

JULY 2013

Environmental Audit

The Committee will be briefed on the results of the Agency’s 2012 environmental audit report
‘which is submitted to NYS Department of Environmental Conservation as required by the
Environmental Audit Act, as well as the actions implemented to enhance overall compliance,
monitoring and reporting.

Grand Central Terminal Retail Development V
MTA Real Estate will provide an annual report on leasing and construction opportunities and
financial and marketing information related to retail development in Grand Central Terminal.

SEPTEMBER 2013
2013 Final Mid-Year Forecast

Agency will provide the Committee with the 2013 Mid-Year Forecast financial information for
revenue and expense by month. :

2014 Preliminary Operating Budget

Agency will present highlights of the 2014 Preliminary Operating Budget to the Committee.
Public comment will be accepted on the 2014 Preliminary Operating Budget.
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2013 Fall Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack and Port Jervis lines for the Fall of 2013.

Diversity & EEQ Report - 2™ Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources,
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. :In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report- 2™ Quarter 2013

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

NOVEMBER 2013(Joint Meeting with LIRR)

2014 Preliminary Operating Budget

Public cqmrhent will be accepted on the Agency’s 2014 Preliminary Operating Budget.
Annual Committee Charter Review

The Committee will review and assess the adequacy of the Committee Charter.

Holiday Schedule

The Committee will be informed of Agency’s service plans for the Thanksgiving and '"
Christmas/New Year's holiday periods. _

Positive Train Conirol

A brief presentation on Positive Train Control (PTC) will be provided to the committee. The
status of PTC, including activities to date and the current strategy to meet critical milestones
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to include
cost of PTC along with operational and implementation risks.

DECEMBER 2013
2014 Final Proposed Operating Budget

The Committee will recommend action to the MTA Board on the Final Proposed Operating
Budget for 2014.

Proposed 2014 Committee Work Plan

The Committee Chair will present a draft Metro-North Railroad Committee Work Plan for
2014 that will address initiatives to be reported throughout the year.

Diversity & EEO Report - 3° Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’'s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.
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Elevator & Escalator Service Report- 3" Quarter 2013

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.
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2012, 3RD QUARTER EEO REPORT

AGENCY NAME: METRO-NORTH RAILROAD

WORKFORCE UTILIZATION ANALYSIS

AS OF 9/30/12
FEMALES BLACKS HISPANICS ASIANS AlfAN NHOPI OTHER
108 CATEGORY Est  Actual MetAvaill Est  Actual Met Availl Est Actual MetAvail] Est Actual MetAvail] Est Actual MetAvail} Est Actual MetAvail] Est  Actual Met Avait]
Avall %  {Yes/No)| Avail %  (YesfNo}| Avail % (Yes/No}| Avail %  (Yes/No)| Avail %  (Yes/No)| Avail % (Yes/No)| Avail %  (Yes/No}

Officials & Administrators 26%  19% No 8% 14%  Yes 6% 5% No 4% 6%  Yes 0% 0% Yes‘ 1% 0% No 1% 1%  Yes
Professionals 45% 37% No 8% - 20%  Yes 5% 8%  Yes 4% 16%  Yes 0% 0%  Yes 0% 0% Yes 1% 1% Yes
Technicians 23% 2% No 4% 21%  Yes 5% 6%  Yes 6% 6%  Yes 0% 0%  Yes 0% 0%  Yes 1% 0% No
Protective Services 0% 0%  Yes 0% 0%  Yes 0% 0%  Yes 0% 0% . Yes 0% 0‘2 Yes 0% 0%  Yes 0% 0% Yes
Paraprofessionals 59% 69%  Yes 10% 17%  Yes 7% 6% No 3% 17%  Yes 0% 0% Yes 0% 0%  Yes 1% 0% No
Administrative Support 59%  43% No 14% 30%  Yes 11%  12% Yes 4% 4% Yes 0% 0% Yes 0% 0%  Yes 1% 1% Yes
Skilled Craft 7% 6% No. 21% 17% No 15% . 7% No 6% 2% No 0% 0% Yes 0% 0%  Yes 1% 1%  Yes
Service Maintenance 12% 14%  Yes 16% 37%  Yes 13% 15%  Yes 4% 2% No 1% 0% No 0% 0%  Yes 1% 1% Yes

The Metro-North Railroad has conducted an availability aﬁalysis of females and minorities in its workforce. The availability a nalysis ¢ onsists

of comparing the MNR's September 30, 2012 workforce percentages for females and minorities to 80 percent of the females and

minorities available within the relevant labor market based on the U.S. Census.

The following numbers and information do not reflect availability for specific job groups. In addition, the numbers and information provided do

not show statistical disparities or explain the reasons or provide a root cause for any identified failure to meet availability. Nothing in this report

constitutes a finding or admission of unlawful discrimination.




DEFINITIONS OF EEO JOB CATEGORIES:

Officials & Administrators

Occupatians in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct individual departments or special phases of the agency's
operations, or provide specialized consultation on a regional, district or area basis. '

Professionals

Occupations which require specialized and theoretical knowledge which is usually acquired through college training or through work experience and other training which provides
comparable knowledge.

Technicians

Occupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained through specialized post-secondary school education or
through equivalent on-the-job training.

Protective Services

Occupations in which workers are entrusted with public safety , security and protection from destructive forces.

¢g oabed

Paraprofessionals

Occupations in which workers perform some of the duties of a professional or technician in a supportive role, which usually require less formal training and/or experience normally
required for professional or technical status.

Administrative Support

Occupations in which workers are responsible for internal and external communication, recording and retrieval of data and/or information and other paperwork required in an office.

Skilled Craft

Occupations in which workers perform jobs which require special manual skill and a thorough and comprehensive knowledge of the process involved in the work which is acquired
through on-the-job training and experience or through apprenticeship or other formal training programs.

Service Maintenance

Occupations in which workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the general public or which contribute to the upkeep
and care of buildings, facilities or grounds of public property.




2012, 3RD QUARTER EEO REPORT .
AGENCY NAME: METRO-NORTH RAILROAD

NEW HIRES
AS OF 9/30/12

y .
JOB CATEGORY ToTAL % FEMALES’ BLACKS HISPANICS ASIANS Al/AN NHOPI OTHER

%; # % # % # % # % % % %
rofﬁcia!s & Administrators 16 . % 3 18.8% 2 12.5% 3 ;18'8% 2 12.5% 0.0% 0.0% 6.3%
ﬁProfessionals 17 % 6 35.3% 3 17.6% 1 5.9% 4 23.5% 0.0% 0.0% 0.0%
Technicians -4 % 0 0.0% 1 25.0% 1 25.0% 1 25.0% 0.0% 0.0% 0.0%
Protective Services 0 % 0 0.0% 0 0.0% 0 0.0% 0 d.O% 0.0% 0.0% 0.0%
Paraprofessionals i % 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0.0% 0.0%1 0.0%
Administrative Support 64 % 23 35.9% 10 15.6% 6 9.4% 11 17.2% 0.0% 0.0% 6.3%
Skille& Craft 182 ' % 13 7.1% ‘29 15.9% 18 | 9.9% | 4 2.2% 0.5% 0.0% 0.0%
Service Maintenance 116 % 14 12.1% 19 16.4% 21 18.1% 0 0.0% 0.9% 0.0% 0.0%

A
Total 400 % 59 14.8% 64 - 16.0% 50 12.5% 22 5.5% 0.5% 0.0% 1.3%

1 total includes males and females (in each of the protected racial/ethnic groups as well as including non-minorities).

2 Total includes females in each of the protected racial/ethnic groups as well as including non-minorities.




2012, 3RD QUARTER EEO REPORT

AGENCY NAME: METRO-NORTH RAILROAD
EEO AND TITLE VI COMPLAINTS
AS OF 9/30/12
National Sexual Total Total Status
Cat R Disabili Gend A ligi 1
ategory ace isability ender Origin ge Harassment Religion Other Issues? Cases (# Open)
EEO 17 11 7 3 7 9 4 19 77 51 14
External Complaints 9 8 4 3 5 2 3 12 46 22 9
Internal Complaints 8 3 3 0 2 7 1 7 31 29 5
L
¢
| R National Col Total Total Status
_|Category ace Origin ol Issues’ Cases (# Open)
Title VI 7 1 0 8 7 2

1 “Other” contains all EEO categories not otherwise specifically mentioned on the chart.

% 1n some instances a single complaint may involve two or more EEO categories.

3 In some instances a single complaint may involve two or more EEO categories based on race, national origin, or color.




Metro-North Railroad Recruitment Strategies Plan 2012-2013
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Executive Summary

Upon completion of Metro-North Railroad’s (“MNR”) review and revisions to its methodology regarding external labor availability, it has developed an aggressive
outreach recruitment strategy as it faces the challenge of addressing underutilization of females and minorities in its workforce. The results of these efforts will
ensure MNR achieves and maintains a diverse workforce population. MNR’s mission is to identify and recruit the most qualified candidates from a diverse pool
of applicants. To accomplish this mission, the Human Resources and Diversity/EEO Departments have partnered to develop strategies to meet MNR's diversity
needs.

In order to recruit and hire qualified females and minorities, the recruitment staff will remain committed to the strategies that are outlined in the 2012-2013

‘Metro-North Railroad Recruitment Action Plan. The objective is to strengthen MNR’s extensive contacts in urban and minority communities and engage a more

aggressive approach to our recruitment efforts. MNR has reached out to high schools, local colleges, female and minority affiliated organizations and elected
officials to assist in its outreach. Enhanced community involvement and cooperation will draw a greater number of individuals to help address MNR’s goal of
reducing underutilization of females and minorities in its workforce.

The strategies that have proven to be the most effective are those that focus on direct contact with female and minority candidates. The majority of these
established contacts are made during recruitment programs at colleges/universities, military bases and community outreach programs. MNR continues to seek
those venues which are the most beneficial to our recruitment strategy and recognizes that our success depends upon how we market ourselves.
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2012-2013 Metro-North Railroad Recruitment Action Plan

The following recruitment strategies will be implemented by Metro-North Railroad to improve female and minority representation in its workforce:

e Educate supervisory and management workforce on the importance of diversity and the difference between numerical representation versus the
benefits of a diverse workforce. ) ‘

e Include a diversity message on all recruitment postings and materials that says MNR is a great place to work, is an equal opportunity employer, is
committed to sustaining a culturally diverse workforce and strongly encourages applications from females and minority candidates.

e Attend regional female and minority job fairs/job conferences to meet and mingle with job seekers, college advisors and other recruiters.

e Contact colleges and universities with large minority enrollments. Visit campuses and culturally diverse organizations such as fraternities, sororities and

other gender/minority specific events on campus.
e Advertise internships in craft schools, college student newspapers, minority student organizations and newspapers in minority neighborhoods.
e Continuously follow up with contacts made at job fairs, schools, and minority associations to keep the lines of communication open.
e Track good prospects, so when a position opens, potential candidates are available.

¢ Maintain a database that houses recruitment based contacts from a variety of sources such as schools/universities, community based organizations, civic

groups, etc.
*  Work with local community based organizations 1o identify local talent.

e Continually review MNR's source list of civic groups, churches and fraternal organizations for potential qualified candidates and follow-up with them on

a periodic basis to gauge effectiveness of this type of outreach.

¢ Network with regional offices of minority associations. Attend conventions of minority associations when the events are held.

s Develop a long-term strategy by visiting middle and hlgh schools to introduce students to Metro-North Railroad and inform them of future
career/employment opportunities before they seek college or craft schools.

o  Expand upon MNR's successful Internship Program where full-time employment opportunities will exist for its diverse intern pool.

e For senior management positions, tap into professional organizations and local chapters of national groups for highly skilled and talented executives.

e Use job banks sponsored by minority associations, newspaper consortiums and other media such as radio and television.
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w Metro-North Railroad

Staff Summary
Subject Date
2013 Budget and 2013-2016 Financial Plan Adoption December 5, 2012
Department : o Vendor Name
Budget
Department Head Name . Contract Number
Joseph Pavone o~
7
Depa t Hoad 7‘9“_3#&’ Contract Manager Name
1 Yo L
Projett Mahagér Name : Table of Contents Ref#
) Board Action Internal Approvals
QOrder To Date Approval | Info | Other Order Approval Ordeg Approval
Presi Budget
1 MNRELIER 12117 “W resident qh/ udgel
2 MTA Fin. Comm. 1217 ) VP Operations VP Capital Programs
3 MTA Board Mtg. | 1218 A 2 }é ;/ VP Finance & IT Engr/Const
Controller Project Reporting
Internal Approvals (cont.}
Order Approval Order Approval Order Approval Order Approval
VP Planning & Development X&gga!e & Public . Labor Refations General Counsel
Press VP Human Resources Human Resources Other
Purgose

To secure MTA Board adoption of the MTA Metro-North Railroad’s (MNR) 2012 November Forecast, 2013 Final
Proposed Budget, and the Four-Year Financial Plan 2013-2016 (December Plan). ‘

Discussion:

The 2013 Final Proposed Budget, which is consistent with information presented to the MTA Board in November,
provides sufficient funding to support MTA Metro-North Railroad’s planned service levels, as well as MTA's
commitment to provide safe, reliable and efficient transportation service to customers in New York State and
Connecticut. The baseline projections that follow sustain previously instituted budget reduction programs, include new
service investments and incorporate new or on-going programs that increase revenue, improve service delivery, quality
and reliability, expand real-time customer information, enhance the GCT experience and address higher levels of staff
attrition. The Financial Plan also includes fare increases in the State of Connecticut of 5.0% in 2013 and 2014, and
1.0% in 2015 and 2016.

Metro-North’s projections do not include the estimated impacts from Tropical Storm Sandy or projected New York State
fare increases. These impacts will be presented as part of MTA consolidated materials. :

2012 November Forecast-Baseline .

The 2012 non-reimbursable forecast refiects revenues totaling $644.3 million, including $595.3 million of farebox
revenues and $49.0 million in other operating revenue. Total operating expense projections of $1,301.7 million consist
of labor costs of $673.7 million, nonabor costs of $328.0 million and non-cash accruals of $289.9 million for
Depreciation ($229.2 million), Other Post-Employment Benefits ($68.0 million) and Environmental Remediation ($2.7
million). After including favorable cash adjustments of $313.6 million, the projected net cash deficit is $343.7 million of
which $263.9 million represents the MTA share and $79.8 million the ConnDOT share. Projected reimbursable
expenses of $192.7 million are fully offset by capital reimbursements. Total end-of-year positions are projected at
6,340 and include 5,773 non-reimbursable positions and 567 reimbursable positions.

The legal name of MTA Metro-North Railroad is Metro-North Commuter Railroad Company
Page 59




Page 20of 3

2013 Final Proposed Budget-Baseline
The 2013 final proposed non-reimbursable budget reflects revenues totaling $669.5 million. Farebox revenues of |

$621.2 million are supported by ridership growth of 2.4% (86.8 million total riders) and a 5% State of Connecticut fare
increase on the New Haven Line starting January 1, 2013. Other operating revenues of $48.3 million reflect GCT net
retail revenues, advertising, commissary operations and outlying station & parking revenue. Total operating expense
projections of $1,387.1 million consist of labor costs of $721.5 million, non-labor costs of $343.4 million and non-cash
accruals of $322.2 million which are comprised of. Depreciation ($242.2 million), Other Post-Employment Benefits
($76.1 million) and Environmental Remediation ($4.0 million). After including favorable cash adjustments of $248.8
million, the projected net cash deficit is $468.8 million of which $367.0 million represents the MTA share and $101.8
million the ConnDOT share. Projected reimbursable expenses of $191.1 million are fully offset by capital
reimbursements. Total end-of-year positions are projected at 6,418 and include 5,850 non-reimbursable positions and
568 reimbursable positions. .

Major Programmatic Initiatives
¢ Improve Customer Service Delivery, Quality and Reliability
» The service investment program will expand train service by more than §% resulting in:

» Increased train frequency during reverse peak, weekday off-peak and on weekends through the
implementation of half-hour service at a majority of stations and 20 minute service at major
stations. ,

= Faster travel times,

« Improved comfort by adding cars and seats on weekends.

> Improved service reliability with new M8 cars. In partnership with CDOT, Metro-North continues to
phase-in the replacement of the entire New Haven Line electric car fleet with new M-8 cars. With the
integration of this equipment into daily train operations, service reliability will be improved as the aging
and lesser performing M-2, M-4 and M-6 cars are retired. The financial plan not only includes the
additional staffing required for M-8 car maintenance and inspection, but also incorporates the savings in
material consumption that will be recognized as the older, less reliable, NHL electric cars are retired.

> Continue locomotive overhaul programs that maintain equipment reliability, improve the mean
distance between failures, and reduce out-of-service rates which avoid extraordinary operating costs for
major component repairs. In 2013, $7 million will be invested in the overhaul of Genesis and GP-35
locomotives.

> Cyclical station inspection, maintenance and enhancement program will continue to improve Metro
North's overall station environment. Between 8-10 stations are planned for this comprehensive
maintenance program in 2013.

> Joint commuter railroad purchase of additional Ticket Vending Machines (TVM) to improve
customer convenience. Metro-North will purchase an additional 20 TVM machines to accommodate
growing ridership, supplement high volume stations and serve two new stations on the New Haven Line
(Fairfield Metro and West Haven). This initiative also includes the creation of a new GCT service center
to increase capacity, mitigate overcrowding and improve pedestrian flow.

> Joint commuter railroad Mobile Ticketing options and replacement of current on-board Ticket
Issuing Machines (TIMs) with a smartphone that supports credit/debit smart-card and bar-scanning
technology. .

¢ Expand Real-Time Customer information
> Continue installation of real-time customer information monitors and the cyclical replacement of
signage at passenger stations. .
> Provide real-time service status information to customers:
* Install information displays devoted to NYCT service updates in GCT.
> Pilot the use of smartphones to enable GCT Customer Service Representatives to provide on-the-spot
information to customers. ‘

The legal name of MTA Matro-North Raitroad is Metro-North Commuter Railroad Company
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Major Programmatic Initiatives cont’d

¢ Enhance the Grand Central Terminal Experience
Continue partnership with NYPA to install new energy efrclent infrastructure.

Continue escalator state-of-good-repair initiative to improve service reliability.
Initiate the program to replace all 11 GCT and GC North escalators over the next several years.
Complete the interior Tralnshed re-development in 2013.
Celebrate GCT’s 100th Anniversary with large scaled themed events funded by the Centennial
sponsorship program:

»  Creation of a lasting capital improvement to the Terminal, including the revitalization of the

Pershing Square exterior entrance and entrance to the Terminal on 42nd Street
»  Public performances, festivities, and a rededication slated for February 1st
»  Aninteractive, multimedia exhibit on GCT by the New York Transit Museum

VVVVYY

¢ Addressing Higher Levels of Staff Attrition
» Resources have been added to accommodate accelerated attrition levels in 2013 and to continue
succession planning strategles:

= Human Resources recruiters added to handle increased hiring volume.

s Continue the advance hiring of critical positions to ensure effective knowledge transfer,
management continuity, and the availability of qualified replacements for positions that have
extended training requirements to meet job qualifications and regulatory guidelines.

» Rightsizing of Conductor and Operations Control Center workforce.

= Continue successful Internship program.

» Continue Associate Engineer program to atiracta pool of technical professionals to support
capital, infrastructure, and rolling stock programs.

2012 Budgét Reduction Initiatives
In 2012, several budget reduction initiatives were enacted that will continue in the 2013 Budget and 2013-2106

Financial Plan. Thesae initiatives total $3.5 million and include:
¢ Reduced payroll costs by $2.5 million through more accurate projection of vacancies.

» Installation of credit card address verification software on Ticket Vending Machines will safeguard
against the illegal use of credit cards in the purchase of tickets and improve revenue collection, resulting in
additional passenger revenues of $0.5 million annually.

o Increase in GCT retail ravenue will be realized through Metro-North's continued partnership with MTA Real
Estate and Jones Lang LaSalle to more closely manage retail operations and leverage revenue opportunities.
These efforts will result in an annual increase of $0.5 million in other operating revenues.

Impact on Funding
The 2012 November Forecast, the 2013 Final Proposed Budget and the Four-Year Financial Plan for 2013-2016, which

are presented in the attached schedules, are consistent with the proposed MTA Financial Plan.

Recommendation
it is recommended that the MTA Board adopt MTA Metro-North Railroad’s 2012 November Forecast, 2013 Final

Proposed Budget, and the Four-Year Financial Plan for 2013-2016.

The legal name of MTA Metro-North Rallroad is Metro-North Commuter Railroad Company
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MTA Metro-North Rallroad
Novatber Financial Plan 2013 - 2016 M
Accrual Statement of Operations by Category

($ In millions)
NON-REIMBURSABLE
. 2012 2013
2011 November Final Proposed
__Actual _ Forecast  Budget 2014 2015 2016
Revenus

Farebox Revenue $567.533 $565.325 $621.194 $648.200 $662,443 $675.899
Tolf Revenue 0.000 0.000 0.000 0.000 0.000 6.000
Other Operaling Revenue 47.757 48.962 48274 492,301 50.769 §2.503

MNR - MTA ’ 0.000 0.000 0.000 0.000 0.000 0.000

MNR - COOT 0.000 0.000 €.000 0.000 0.000 0.000

MNR - Other 0.000 0,000 0.000 0.000 0.000 0.000
Capital and Other Reimb nts 0,000 0.000 0.000 0,000 0.000 0.000
Total Revenus $615.280 $644.287 $6B0.48T $697.501 $713.212 $728.497]
Operating Expenses

Labor:

Payrai $385.081 $399.266 $413.523 $424.545 $432.737 $442.195
Overtime 60.004 63,856 54817 £3.880 54.901 §5.928
Health and Welfare 77.195 84,307 104.466 105.827 114.186 123.198
OPEB Cument Payment 16.748 18.000 19.000 21,000 21.500 22,000
Penslons §0.895 62697 73.268 72264 73214 74839
Other Fringe Benefits §7.746 62.440 94.703 99.180 100.843 102.884
Rei ble Overhisad (36.894) {36.986) 385 36,0 39,812 40.575
Total Labor . 845 73.690 21482 37.624 767.868 80,26,
Non-Labor; i '
Electric Power $72.980 $74.369 $84.623 $87.300 $92.643 $96.097
Fusl 30427 28.318 28,000 27.513 26.924 28812
insurance 10.027 10.942 12,861 14,396 16.564 19.068
Claims 1.926 0.483 0.535 0510 0.510 0.510
Paratransit Service Contracts 0.000 0.000 . 0.000 0.000 0.000 0.000
M and Other Operating C 98.204 99.328 96.185 97.035 103287 103.974
Professional Service C 24.458 25.767 20312 29.018 28.703 29.280
Materials & Supplies 69.648 80.632 85.190 75.538 76.921 80.778
Other Business 24647 18.188 26.797 29448 30.923 33.271
Total Non-Labor $318.318 $328.025 $343.303 $360.848 $376.478 $393.678 |
Other Expenses Adjustments:

Other 0.000 0.000 0.000 0.000 0.000 9.000
[Total Other Expenss Adjustments $0.000 $0.000 $0.000 $0,000 $0.000 $0.000 ]
[Total Expenses before Depreciation and GASE Adjs. $960.161__ §1,001.718 §1.064.876 _ $1,000.473 _ §1,134044___$1,173.844]
Depreciation $213.611 229.477 242.189 247.189 262189 257258
OPEB Obligation §7.015 68,044 76.073 77.899 83.352 89.187
Environmental Remediation 4.460 2,726 3.955 3.955 3955 3955
{Total Expenses, $1,236.447 __ $1,901.66; SI087.092_ §1AZT.616  $1A73.609  §1,634.244
[Baseiine Surpiusi{Defick) 620,167 E7.37 717,626 730,014 760.326) 798,752
Cash Conversion Adjustments: ’

Depreciation $213.811 229477 242,189 247189 262188 257.258
Operating/Capital (8.981) (22.606) {33.048) (26.667) (18.600) (18.601)
Other Cash Adjustments 18,000 107.071 39.678 71413 89,427 90.731
Total Cash Conversion Adjustments $220.830 $313.642 $248.821 $201.915 $323.018 $338.388
Baseline Cash 8u Git X] 3733 8,504 099 7312 57,365
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MTA Metro-North Railroad
November Financial Plan 2013 - 2018
Accrual Statement of Operations by Category

($ oy millions)
l Ee@@@ 1
2012 2013
2011 N by Final Proposed
Actual Forecast Budget 2014 2015 2016

Revenue .
Farsbox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Toll Reverue : Q.000 0.000 - 0.000 0.000 0.000 0.000
Other Operaling Revenius 0.000 0.000 0.000 0.000 0.000 0.00¢

MNR -MTA 94.510 99.187 117,803 121.229 124615 128.061

MHNR - COOT 96,857 83.940 €2.811 $0.409 77624 77.432

MNR - Other 19,198 9.549 10.358 14.737 14.984 12272
Capital and Other Reimbursements 210.565 192,676 191,073 223375 214233 217.788
Total Revenue 210.665 192.676 191,073 223,375 $214.233 6217.786[
Expenses
Labor
Payroil $42.298 $42.152 $43.243 $44.077 $44.899 $45.740
Overtime 18.488 18.564 16248 16.563 16.875 17.190
Health and Welfere 11.264 12,274 14.990 15.308 16.301 17.618
OPEB Curent Payment 0.000 0.000 0.000 0.000 0.000 0.000
Pensions 5385 7.273 8.78¢ 8.638 8.766 8.022
Other Fringe Benefits 11.285 10.745 9.925 10.499 10.684 10.894
Reimbursable Qverhaad 38.062 36.309 37.740 38473 39204 857
Total Labor $126.792 $126.314 $130.936 $133.568 $136.828 $140.222
Non-lLabor:
Electric Power $0.268 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel 0.000 0.000 0.000 0.000 0.000 0.000
insurance 4301 4,021 4.241 4353 4434 4517
Clams 0.000 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracls 0.000 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts £5.959 24.569 22056 35917 33,194 33.861
f i Service C 6.323 7.588 7.156 11610 6.837 4.894
Matadals & Supplies 16.422 28.304 26.054 37.396 32.185 33.624
QOther Business a8 0.500 2922 0.831 0.643 0.654 0.667
Tetal N ¥ $83.773 $67.362 $60.138 $88.317 $77.404 $77.564]
Other ) 0,000 0,000 0,000 0000 0000 0.000
Total Other Expense Adjustments $0.000 $0.000 0.000 .000 $0.000 )
Total Expenses betors and GASS Adfs. 210.565 $192.676 $1981.073 3,376 214.233 217.788
Depreciation 0.000 0.000 0.000 0.000 0.000 0.000

" OPEB Qbligation 0.000 0.000 0,000 0.000 0.000 0.000

Environmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000
Total Expenses ___§210.6685 $192.678 $181.0738 §223.378 $214.233 3211.73 I
{Banline Surplusi{Deficit) §§Wﬂ $0.000 $0.000 $0.000 $0.000- $0.000 l
Cash Conversion Adjustments:
Depreciation $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Oparating/Capital 0.000 0.000 0.000 0.000 0.000 0.000
Other Cash Adjustments 0.000 0.000 0.000 0.000 0.000 0.000
Total Gash Conversion Adjustments $0.000 $0.000 $0.000 $0,000 $0.000 $0.000
Bageling Cash Surplusi{Defich) T $0.000 $0.0600 $0.000 $0.600 $0.000 $0.000 )
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MTA Metro-North Railroad

November Financlal Plan 2013 - 2016

Accrual Statament of Operations by Category

($ in millions)
I NON-REIMBURSABLE / REIMBURBABLE .
2012 2013
2011 November Final Proposed
Actual Forecast Budget 2014 2018 2016

Revanue )
Farshox Revenus $667.633 $665.326 $621.194 $648.200 3662443 $675.809
Tolt Ravenus 0.000 0.000 0.000 0.000 0.000 Q.
QOther Operating Revenus 47.757 48.962 48274 49.301 50.769 52.503

MNR - MTA 94,510 99,187 117.803 121.229 124815 128,081

MNR - COOT 96.857 83.940 62911 90.409 77624 77432

MNR - Other 16.198 §.549 10.358 11.737 11.894 12.272
Ci | and ¢ Reimbursements 223.375 1
Total Revenus
Expenses
Labor;
Payroll $427.359 $441.438 $456.766 $468.623 $477.638 $487.935
Overtime 76.582 70420 71.165 70.452 71.7786 73.118
Health and Welfare 88,459 96.668 119.457 121135 130.677 140.714
OPEB Current Payment 16.748 18.000 16.000 21.000 21500 22.000
Peansions 56.280 69.97¢ 82.057 883 81.980 83.562
Other Fringe Benefits $9.041 103.185 104.628 108679 111,537 113377
Rei Qvethead 1,188 0.877) (X .599) 608 0.618

otal Labor 767.637 9.004 a7 1,183 $94.396 20489
Non-Labor;
Electric Power $73248 $74.369 $84.823 $387.390 $92.643 $58.097
Fuel 30.427 28318 28.000 27.613 26,924 28.512
Insurance 14.328 14,963 16.702 18.749 20,968 23573
Claims 1.926 0.483 0.535 0.510 0.510 0.510
Paratransit Service Contracts 0.000 0.060 0.000 0.000 .000 0.000
Mair arxt Cther Operating & 144,163 123.887 118.241 132,852 136.481 197835
Profassional Service Contracts 21.782 33322 38.468 40.528 35640 34974
Materials & Supplies 86.068 97,936 01.244 142,933 109.108 114.402
Other Business 25:147 22108 27.428 30.001 31.577 33.938
Total Nan-Labor $403.089 $396.387 $403.531 $450.66! 3.880 74,141
Other Expenses Adjustments:
Other 0.000 0.000 0.000 0.000 0.000 0.000
[Total Other Expense Adjustments $0.000 $0.000 $0.000 — $0.000 $0.000

Total Ex; 28 before clation and Adjs.

§I70728 §iAsA881

§9,255.948  §1,321.848

31348276 §1,301.830)

Depraciation $213.811 $§220.177 $242.189 $247.189 $252.189 $257.258
OPEB Cbligation §7.015 €8.044 76.073 77.800 83.362 89.187
Environmental Remediation 4,460 2726 3.956 3.055 3.955 3.958
[Total Expenses $1,445.012 1,484,338 1,678.165 1,650.891 1,887,772 1,742.031
Baseline lusH{Defickt $20.15: 657.375; 17825 730.014] 760.328/ 795.752!
Cash Conversion Adjustments:
Depraciation $213.811 $220.477 $242.180 $247.189 $252.189 $257.258
apital (8.981) (22.606) (33.046) (26.687) {18.800} {18.801)
Other Cash Adjustments 16.000 107.071 30678 71413 89.427 . 99731
Total Cash Conversion Adjustments $220.830 $313.642 $243.821 $2901.915 $323.016 $338.238
{Baseline Cash Surplusi{Deficit) 399.3. 343.733 X 089! 7.312] 7.

Page 64




|
|
|
|

MTA Matro-North Railroad -
November Financial Plan 2013 - 2016

Cash Receipts & Expenditures
($ in millions)
[ CASH RECEIPTS AND EXPENDITURES 1
2012 2013
2011 November Final Proposed
Actual Forecast Budget 2014 2015 2016
Receipts '
Farebox Revenue $574623  $602.930 $629.144 $656.300 $670.943 $684.309
Toll Revenue 0.000 0.000 0.000 - 0.000 0.000 0.000
Diher Operating Revenue 68.645 73.801 76.143 79.085 80.118 81.160
MNR - MTA 54.611 128.693 113.454 124747 129.289 132792
MNR - CDOT 78.589 101.398 81417 92768 78.957 77.785
MNR - Other 16.087 19,561 9.847 11,303 1917 12.190
Capital and Other Reimbursements 149.247 249.653 184.715 228.908 220.163 222.767
[Tota! Roc'et; $792.516  $926.384 $889.002 $564.203 $971.224 $9a8.328 ]
Expenditures
Labor:
Payroll $427.153  $444.960 $461.007 $477.166 §477.367 $486.007
Overtime N 79.601 71.278 71871 73.021 72272 73.608
- Health and Welfara ) 89.505 105.422 123.998 126.208 134.821 144,042
OPEB Current Payment 15,608 18.000 19.000 21.000 21.500 22.000
Pensions 72658 87.581 62203 81.037 82.126 a3.711
Other Fringe Benefits 97.168 103.267 105.225 11727 - 111420 113.095
GASB Account 0.000 8.746 9.607 10.612 11,366 12.334
Reimbursabie Overhead 0.000 0.000 0.000 0.000 0.000 0.000
Total Labor $781.903  $819.284 872.711 $399.761 $910.872 ;934.5371
Non-Labor: -
Eleciric Power $73.070 $76.183 $87.016 $69.634 $84.939 $100.447
Fuel : 21470 24.718 24.400 23913 23324 25012
Insurance 12.222 17478 18.285 18.163 21.270 22807
Claims 0.355 0.629 0.881 0.656 0.656 0.656
Paratransit Service Contracis 0.000 0.000 0.000 0.000 0.000 0.000
Maint and Other Operating Contracts 148.699 135.137 141.969 145.774 142,527 140.241
Professional Service Contract 18.728 34.898 38.538 : 37218 35.755
Materials & Suppties 107.807 108.241 115,604 121.328 116.286 120.950
Other Business ses 21.488 49.351 56.892 57.210 58.844 81,338
Total Non-Labor $409.938  $446.333 $481.495 $495.031 $494.064 $507.204 |
Other Adjustments; )
Other (CDOT Fuel Billing Adjustment) $0.000 4,500 3600 3.600 3.600 3.600
Cash Timing and Avaifability Adjustment (4.209) 0.000 0.000 0.000 0.000 0.000
Total Other Adjustments ($4.209) $4.500 $3.600 $3.600 $3.600 $3.600 |
[Total Expenditures $1,187.633__ $1,270.117 $1367.808  $1402.392  $1,408.538 1445691 |
[Basetine Cash Deficit ($385.118) _ ($343.733) ($468.804) ($438.099) ($437.312) (3457.365)|
Subsidies
MTA ($306.,042)  ($263.912) ($367.014)  (§352.864)  (§348.240)  ($364.458)
cooT ($89.076) (79.821) (101.780) 85. 89.072 2.907
[Total Subsidies ($395.118) _ (3343.733) ($468.804) {$438.089) $437.312) 7.386
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MTA Metro-North Railroad

November Financial Plan 2013 - 2016
Cash Conversion (Cash Flow Adjustments)

Page 66

($ in millions)
CASH FLOW ADJUSTMENTS |
2012 2013
2011  November Final Proposed .
Actual Forecast Budget 2014 2015 2016

Receipts
Farebox Revenue $7.080 $7.605 $7.950 $8.100 $8.500 $8.500
Toli Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Other Operating Revenua © 20.888 24,839 26.869 29.784 29,349 28.567

MNR - MTA (39.899) 20,506 (4.352) 3518 4.674 4711

MNR - CDOT {18.258) 17.459 _ (1.494) 2.359 1333 0.353

MNR - Other (3.181) 10,012 (0.511) (0.344) 0.077) {0.082)
Capital and Qther Reimbursements {61.318) - 56,977 358 5533 5. 4.981

- [Yotai Recaipts {$33.340) $89.421 $28.462 $43.418 $43.780 $42.049 |

Expenditures
Labor.
Payroll $0.208 ($3.522) ($4.241) ($8.543) $0.269 $1.838
Overtime (1.019) (0.858) {0.506) (2.669) (0.496) 0.489)
Health and Welfare {1.136) {8.754) {4.641) (4.163) (4.244) (3.328)
OPER Cument Payment 1.049 0.000 0.000 © 0,000 0.000 0.000
Pensions {16.379) 2389 {0.146) {0.144) {0.146) {0.149)
QOther Fringe Benefits 1.845 {0.112) {0.597) (2.048) 0117 0.682
GASB Account 0.000 (8.748) (9.607) {10.512) {11.366) {12.334)
Reimbursable OQverhead 1.168 0.67 (0.685 0.599) 0.608 0.618
Tatal Labor 14,266] 20.280] 20.294)
No: r:

. Electric Power $0.178 ($1.814) {$2.193) ($2.244) {$2.200) ($2.350)
Fuel 2957 3.600 3.600 3.600 3.600 3.600
Insurance 2106 (2.215) 0.497 0.586 0.272) 0.766
Claims 1.571 (0.146) (0.148) (0.146) (0.148) (0.146)
Paratransit Service Contracts 0.000 0.000 0.000 _ 0000 0.000 0.000
Maintenance and Other Qperating Contracts {4.536) (%1.250) (23.728) {12.822) {6.046) (2.406)
Professional Service C 9.054 (1.574) (2.070) (1.827) {1.578) {1.581)
Materials & Supplies (21.839) (10.305) (24.360) (8.303) (6.180) (6.548)
Other Business Expenditures 3659 {27.243) 29,564 27.119 27.267 27.388
Total Non-Labor 1$6.850) . ($50.946) (377.964) 366 $40.184) 6.083,
Other 0.000 {4.500) {3.600 3.600 3.600 3.6

lTolal Other Expenditure Adjustments $0.000 {$4.500) {$3.600) {$3.600) {$3.600) (53'600%1
‘otal Cash Conversion fore Depreciation :

and GASB Adjs. (§54.456) $13.695 73.398 7.128 16.480 12.012

Depreciation Adjustment $213.811 $220.177 $242.189 $247.188 $262.169 $257.258

QPEB Obligation 51015 68.044 78.073 77.899 83.352 89,187

Environmental Remediation 4460 2728 3955 3955 3.965 3.856

!" line Total Cast C 220.830 $313.642 $248.821 $291.915 $323.016 $338.387 l




MTA Metro-North Raliroad
November Financial Plan 2013 - 2016

Ridership (Utiiization) *
(in millions)
2012 2013
2011 November Final Proposed
Actual Forecast Budget 2014 2018 2016
Ridership
Harlem Line ’ 26.364 27175 27.973 28.669 29.304 20.888
Hudson Line - 15,760 18.160° 16.645 17.073 17.438 17.761
New Haven Line 38.240 39.663 40,408 41,156 41734 42286
Total East of Hudson Ridership 80.364 82.998 85.024 86.898 88.477 89.935
West of Hudson 1.680 1.767 1.787 . 1.814 1.850 1.887
Total Ridership 82.044 84,756 86.812 88.712 ' 80.327 91.822
Earebox Revenue -
Harlem Line $172.341 $177.038 $182.363 $187.418 $191.880 $196.043
Hudson Line 126.169 120518 133.547 137.269 140,354 143,117
New Haven Line 268.249 288,185 304.702 322,928 329.597 336.125
West of Hudson Mail & Ride 0.774 0.574 0.582 0.590 0.802 0.614
Baseline Total Farebox Revenue $567.533 $595.326 $621.194 $648.200 $662.443 $675.899

* Reflects East of Hudson Service

Page 67




MTA Metro-North Railroad
November Financial Plan 2013 - 2016
2012 Budget Reduction Plan Summary

($ In mitiions)
FavorableiUnfavorable) '

Agminisiration Pos. 2012 Pos. 2013 Egs. 2014 Pos. 2015 Pos. 2018

None — 0000 = 0000 .= 0.000 2 00906 .= Q000

Sublotal Administration - 0.000 - £.000 - 04000‘ - 0.000 - 0.00¢
Customer Convenisnce/Amanities.

None — 0000 .= Q000 .= 0000 .= 0000 s 0000

Sublotal Ci C ience/Amenities - 0.000 . 0.000 - 0.000 - 0.000 - 0.000
Maintenance ’ .

Subtotal Maintenance - 0.000 - 0.000 - 0.000 - 0.000 - 0.000

Passenger Revenua - Credit Card Address Verification

Software - - 0.800 . 0.500 - 0.500 - 0.500 - 0.500

Non Passanger Revenue - Increase in GCT Retail

Revenue — 0500 - 0500 ..z Q500 - 0500 .= 0.500

Sublotal R Enh f - 1.000 - 1.000 - 1.000 - 1.000 . 1.000
Safety/Security

Sublotal Safety - 0.000 - 0.00¢ - 0.000 - 0.000 - 0.000
Service

None -3 Q000 = L8000 = 0000 = [ R S— 0.000

Subtotal Service - 0.000 - 0.000 - 0.000 - 0.000 - 0.000
Service Support

Subtotal Service Suppart - 0.000 - 0.000 - 0.000 - 0.000 - 0.000

Lowar Payroll Costs from Increase in Vacancies - 2.500 - 2500 x 250 = 280 . - 2.500

Subfotal Other - 2.500 - 2.500 - 2.500 - 2.500 - 2.500

Agency Submission - $3.600 - $3.500 - $3.500 - $3.500 - $3.500
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MTA METRO-NORTH RAILROAD
November Financial Plan 2013-2018
Total Positions by Function and Department

N
MOon:

ble/Reimbursable and Full-Time/Full-Time Equivalents

2013
2012 Final
2011 November Proposed .
FUNCTION/DEPARTMENT Actual F t Budgat 2014 2015 2016
Administration
President 3 3 3 3 3 3
Labor Relations 8 9 9 9 ] ]
Safety 15 22 2 21 21 21
COS/ Gorporate & Public Affairs 13 1% 16 18 16 16
Custamer Service 44 48 48 43 48 48
Legal 16 18 18 18 - 18 18
Claims 14 14 14 14 14 14
Environmental Compliance & Svce 7 7 7 7 7 7
VP Administration 3 3 3 3 3 3
VP Human Resources 3 4 3 3 3 3
Human Resources & Diversily 20 29 32 32 a2 3z
Training 33 51 50 50 47 47
Employee Relations & Diversity ) 4 4 4 4 4 4
VP Planning 2 2 - 2 2 2 2
Operations Planning & Analysis 16 17 17 17 17 17
Capital Planning & Programming 10 13 15 15 15 15
Business Development Faciiitios & Mkig 20 22 22 22 22 22
Long Range Planning 8 8 8 8 8 8
VP Finance & Info Systems 1 2 2 2 2 2
Controlier 79 78 ked 7 77 ”
Information Technology & Project Mgmit o1 101 106 108 106 106
Budget 15 20 20 20 20 20
P t & Material Manag t 38 41 43 43 43 43
Corporate ] o] [+] 0 Q [t]
Total Administration 483 632 540 540 537 537
Operations
Operations Administration 50 55 85 55 55 55
Operations Services 1,660 1,783 1,614 1,820 1,834 1,840
Customer Service 227 236 236 236 236 236
Business Development Facilities & Mkig k¥g 38 38 38 38 38
Metro-North West 32 28 21 27 27 27
Total Operations 2,006 2,140 2,170 2476 2,190 2,196
Maintenance
el g 360 372 384 396 388 398
Maintenance of Equipment 1,251 1,338 1,350 1,364 1,384 1,364
Maintenance of Way 1534 1,738 1,754 1,765 1,765 1,785
Procurement & Material Management i 120 120 120 120 120 120
Total Maintenance 3,265 3,568 3,608 3,645 3,645 8,645
Engineering/Capital .
Construction Management 36 40 40 40 40 40
Engineering & Design 85 60 60 60 80 60 -
Total Engineering/Capital 91 100 100 100 100 100
Baseline Total Positions 5,425 6,340 6418 §,461 6472 6,478
Non-Reimbursabie 5,489 5,773 5,850 5893 5,904 5910
Roimbursable 356 567 568 588 568 568
Total Fuil-Time 5824 8,338 8,417 86,460 6471 6,477
Total Full-Time-Equivalents 1 1 1 1 1 1
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MTA METRO-NORTH RAILROAD
November Financial Plan 2013-2016
Total Positions by Function and Occupation

2012 2013
2011 November  Final Proposed
FUNCTION/OCCUPATIONAL GROUP Actual Forecast Budget 2014 2015 2016
Administration
Managers/Supervisors 55 58 &5 €5 65 es
Professional, Technical, Clerical 408 474 475 475 472 472
Operational Hourlles - - - . - -
Total Administration 463 532 540 540 537 637
Operations .
Managers/Supervisors 24 30 31 31 31 31
Professional, Technical, Clericat 461 495 512 612 512 512
N Operational Houdies 1,521 1,615 1,627 1,633 1,647 1,663
Total Operations 2,006 2,140 2,170 2,176 2,190 2,196
Maintsnance
Managers/Supsrvisors 56 59 54 54 54 54
Professional, Technical, Clerical 956 1,032 1,043 1.043 1,043 1,043
Operationat Hourlles 2,253 2,477 2511 2,548 2,548 2,548
Total Maintenance 3,285 3,568 3.608 3,645 3,645 3,645
Enginesring/Capital
Managers/Supervisors 23 28 28 28 28 28
Professional, Technical, Clerical €8 72. 72 72 72 72
Operational Hourlies - - - - ~ -
Total Engineering/Capital 91 100 100 100 100 100
Public Safety
Managers/Supervisors - - - - - -
Professional, Techuical, Clerical - - - - - .
Operationat Houtlies - - - - - -
‘Total Public Safety N - - - - -
Totat Bassline Positions
Managers/Supervisors 158 175 178 178 178 178
Professional, Technical, Clerdcal 1,803 2,073 2,102 2,102 2,099 2,089
Qperational Hourlles 3,774 4082 4,138 4,181 4,185 4201
Total Baseline Positions 5828 6,340 8,418 8,461 6472 8,478
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@ Metro-North Railroad

Staff Summary

Page 1 of 2
Subject Date
Pubhc Hearing for Proposed Service Changes December 3, 2012
Department Vendor Name
Operations Planning & /ApalySIs
Department Head Name, Contract Number
TR S M
‘ Department Head Signature Contract Manager Name
Project Manager Name Takle of Contents Ref#
J. McCormack
Board Action Internal Approvals
Order To Date Approval Info Other Qﬁder Approval Order - Approval
1 M-N Comm. Mtg. 1217 X w 4 President ' Budget
2 MTA Fin. Comm. 12117 X /1y VP Operations VP Caplial Programs
3 MTA Board Mtg. 12119 X 3 ” VP Financial Admin ‘ Engr/Const
N Controller Project Reporting
Internal Approvals (cont.)
Ord Lty Approval Order Approval Order Approvat Order Approval
égiz/ VP Planning Government Relations Labor Relations 2 General Counse!
= | Press . VP Human Resources Personnel Cther 1/
,‘1
Narrative
Purpose:

To authorize a public hearing with regard to proposed service changes at Hudson Line stations in the Bronx and
Westchester County, to be effective in April 2013.

Discussion:

Under the requirements of the Public Authorities Law and standards established by the MTA Board as requnred by the
Federal Transit Administration, MNR is required to conduct public hearings prior to implementation of any service
change that represents a change in frequency of service greater than 25% to any station on a given day.

As part of the MTA 2012 Service Investments Program, MNR proposes to add station stops to certain Hudson Line
trains and add some new trains, which collectively would increase the frequency of service by more than 25% on
certain days of the week at those stations.

Effective in April 2013, MNR proposes to add stops at the Spuyten Duyvil, Riverdale, and Irvington stations, to most off-
peak and weekend semi-express trains that operate between Croton-Harmon and Grand Central Terminal (GCT). In
addition, most off-peak and weekend trains that operate between Poughkeepsie and GCT, some of which stop at
select stations between Croton-Harmon and GCT and others which run express between Croton-Harmon and GCT,
would now stop at Tarrytown and Ossining stations, running express between GCT and Tarryfown. New semi-express
trains would be operated between Croton-Harmon and GCT replacing the stops on the Poughkeepsie trains and also
making additional stops at Spuyten Duyvil, Riverdale, and Irvington.

The additional stops at the Spuyten Duyvil, Riverdale and Irvington stations on existing and new semi-express trains
would result in a change in frequency of service greater than 25% to these three stations on at least one day per week.
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Staff Summary

@ Metro-North Railroad

Page 2 of 2

service greater than 25% to the bus stops on these bus routes on at least one day per week.

Recommendation:

and Westchester County, to be effective in April 2013.

Approved for Submission to the Board

Howard Permut, President

In addition, to match Hudson Rail Link feeder bus service to the proposed new service frequency at Spuyten Duyvil and
Riverdale stations, MNR proposes to increase the frequency of service on Hudson Rail Link feeder bus routes serving
these rail stations. This proposed increase in Hudson Rail Link bus service would result in a change in frequency of

That the Board authorize a public hearing with regard to proposed service changes at Hudson Line stations in the Bronx

The legal name of MTA Metro-North Rallroad is Metro-North Commuter Railroad Company
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@ Metropolitan Transpottation Authority

Proposed 2013 Long Island Rail Road Committee Work Plan

l. RECURRING AGENDA ITEMS

Approval of Minutes
2013 Committee Work Plan

Agency President's/Chief's Reports

Information Items (if any)
Action ltems (if any)
Procurements
Performance Summaries
Status of Operations/Safety
Financial/Ridership
Capital Program Report

1. SPECIFIC AGENDA ITEMS .

Responsibility

Committee Chair & Members
Committee Chair & Members
President/Senior Staff

Procurement & ngistics
Sr. VP - Operations

VP & CFO
Dept. Of Program Management

Responsibility

January 2013

Approval of 2013 Committee Work Plan Committee Chair & Members

Annual Strategic Investment Planning Study " Strategic Investments
March 2013
Adopted Budget/Financial Plan 2013 Management & Budget

2012 Annual Operating Results . Operations
Elevator & Escalator Service Report—4™ Quarter 2012 System Safety
2013 Spring/Summer Schedule Change . Service Planning

Diversity/EEO Report — 4™ Quarter 2012 Administration/Diversity
April 2013 (Joint Meeting with MNR)

Final Review of 2012 Operating Results Management & Budget
2012 Annual Ridership Report Market Development
Annual Inventory Report . Procurement

June 2013 .

RCM Fleet Maintenance Operations

Diversity/EEO Report ~ 1% Quarter 2013 Administration/Diversity
Elevator & Escalator Service Report-1* Quarter 2013  System Safety

July 2013
Environmental Audit System Safety
Penn Station Retail Development MTA Real Estate
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September 2013

2013 Final Mid-Year Forecast

2014 Preliminary Operating Budget

Diversity/EEO Report — 2" Quarter 2013

Elevator & Escalator Service Report-2™ Quarter 2013

2013 Fall Construction Schedule Change

November 2013 (Joint Meeting with MNR)

2014 Preliminary Budget (Public Comment)

Positive Train Control

Annual Committee Charter Review

Holiday Schedule

December 2013
2014 Final Proposed Budget

2014 Proposed Committee Work Plan

Diversity/EEO Report — 3" Quarter 2013
Elevator & Escalator Service Report-3 Quarter 2013  System Safety
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Management & Budget
Management & Budget
Administration/Diversity
System Safety

Service Planning

President
Committee Chair & Members
Service Planning

Management & Budget
Committee Chair & Members
Administration/Diversity




LONG ISLAND RAIL ROAD COMMITTEE WORK PLAN

DETAILED SUMMARY

RECURRING AGENDA ITEMS

Approval of Minutes
The Committee Chair will request a motion to approve the minutes of the prior month’s

meeting.

2013 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be
advised if any changes have been made to the plan.

Information Items (if any)

Materials presented to the Committee for review pertaining to certain agency initiatives and
functions.

Action ltems (if any)

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

Procurements

List of procurement action items requiring Board approval. The Non-Competitive items will
be first, followed by the Competitive items and then the Ratifications. The list will include
items that need a 2/3 vote of the Board for approval. '

Police Activity Report
MTA Police will highlight the significant police activities incurred during the month reported.

Report on Operations

A monthly report will be given highlighting key operating and performance statistics and
indicators. ~ :

Safety
A monthly report will be given highlighting key safety performance statistics and indicators.

Monthly Financial & Ridership Report

A monthly report will be provided that compares the Rail Road’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis. It will also include a
comparison of actual monthly ticket sales, ridership and revenues with the budget and prior
year results.

Capital Program Progress Report

A report will be provided highlighting significant capital progfam accomplishment in the month
reported. :
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SPECIFIC AGENDA ITEMS
Detailed Summary

JANUARY 2013

The Committee will approve the Proposed Long Island Rail Road Committee Work Plan for
2013 that will address initiatives to be reported on throughout the year.

Annual Strategic Investments & Planning Study

A comprehensive annual report will be provided to the Committee of the Agency’s strategic
investments & planning studies that will include fleet, facility, infrastructure, station projects,
station access improvements, and environmental and feasibility studies.

MARCH 2013
2013 Adopted Budget/February Financial Plan 2013-2016

A presentation will be provided to the Committee of a revised Agency 2013-2016 Financial
Plan. This plan will reflect the 2013 Adopted Budget and an updated Financial Plan for 2013-
2016 reflecting the out-year impact of any changes incorporated into the 2013 Budget. The
documents will also include a monthly allocation of projected revenue and expenses on an
accrual and cash basis for 2013 by generic category.

2012 Annual Operating Results
A review of the prior year's performance of railroad service will be provided to the Committee.

Elévator & Escalator Service Report — 4™ Quarter 2012

Quarterly report to the Committee on system-wide reliability and availability for elevators and
escalators throughout the system.

Diversity & EEQ Report— 4" Quarter 2012

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information on diversity initiatives.

2013 Spring/Summer Schedule Change

The Committee will be advised of Agency plans to adjust schedules to support construction
projects during the spring and summer of 2013.

APRIL 2013 (Joint Meeting with MNR)
Final Review of 2012 Operating Budget Results

The customary review of prior year's Agency budget results and their implications for current
and future budget performance will be presented to the Committee.
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2012 Annual Ridership Report

A report will be presented to the Committee on Agency ridership trends during 2012 based
on monthly ticket sales data and the results of train ridership counts conducted by the
Agency.

Annual Inventory Report

A report will be provided to the Committee on the Agency’s inventory activity during the prior
year. ‘

JUNE 2013

RCM Fleet Maintenance
An annual report will be provided to the Committee on the Agency’s fleet maintenance plan
to address fleet reliability and availability.

Diversity & EEO Report — 1% Quarter 2013

Quarterly report to_the Committee providing data on key EEO and Human Resources
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. in
alternating quarters, the report will include additional information on diversity initiatives.

Elevator & Escalator Service Report— 1% Quarter 2013

Quarterly report to the Committee on system-wide reliability and availability for elevators and
escalators throughout the system.

JULY 2013

Environmental Audit

The Committee will be briefed on the results of the Agency’s 2013 environmental audit report
which is submitted to NYS Department of Environmental Conservation as required by the
Environmental Audit Act, as well as plans to ensure compliance.

Penn Station Retail Development
MTA Real Estate will provide an annual report on leasing and construction opportunities and

financial and marketing information related to retail development in Penn Station.
SEPTEMBER 2013

2013 Final Mid-Year Forecast

Agency will provide the Committee with the 2013 Mid-Year Forecast financial information for
revenue and expense by month.

2014 Preliminary Operating Budget

Agency will present highlights of the 2014 Preliminary Operating Budget to the Committee.
Public comment will be accepted on the 2014 Preliminary Operating Budget.

Diversity & EEQ Report - 2 Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information on diversity initiatives.
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Elevator & Escalator Service Report- 2™ Quarter 2013

Quarterly report to the Committee on system-wide reliability and availability for elevators and
escalators throughout the system.

2013 Fall Construction Schedule Change , )

The Committee will be advised of Agency plans to adjust schedules to support constructio
projects during the fall of 2013.

NOVEMBER 2013 (Joint Meeting with MNR)
2014 Preliminary Operating Budget :
Public comment will be accepted on the Agency’'s 2014 Preliminary Operating Budget.

Positive Train Control

A brief presentation on Positive Train Control (PTC) will be provided to the committee. The
status of PTC, including activities to date and the current strategy to meet critical milestones
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to include
cost of PTC along with operational and implementation risks.

| Annual Committee Charter Review
The Committee will review and assess the adequacy of the Committee Charter.

Holiday Schedule

The Committee will be informed of Agency's service plans for the Thanksgiving and
Christmas/New Year's holiday periods.

DECEMBER 2013
2014 Final Proposed Operating Budget

The Committee will recommend action to the MTA Board on the Final Proposed Operating
Budget for 2014.

Proposed 2014 Committee Work Plan

The Committee Chair will bresent a draft Long Island Rail Road Committee Work Plan for
2014 that will address initiatives to be reported throughout the year.

“Diversity & EEO Report - 3™ Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’'s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information on diversity initiatives.

Elevator & Escalator Service Report- 3© Quarter 2013

Quarterly report to the Committee on system-wide reliability and availability for elevators and
escalators throughout the system.
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MEMORANDUM

| m Long Island Rail Road

. DATE: December 17, 2012

TO: Members of the LIRR/MNR Operating Committee

FROM: Helena E. Williams, Presideﬂﬂ%/«ﬂﬂ///

RE: LIRR Report on Elevator/Escalator Performance: Third
Quarter 2012

Attached for your review is the LIRR’s third quarter report on the performance of its
customer elevators and escalators. ‘

The report provides data on the 19 escalators and 25 elevators directly maintained by
the LIRR and the 15 escalators and six elevators maintained by AMTRAK.
Performance data on the six escalators and ten elevators in Jamaica station that are
maintained by the Port Authority of NY/NJ remains unavailable.

Elevator and escalator availability is defined as the percentage of full calendar days
within the reporting period that a unit remains in service for customer use. An
elevator or escalator outage during any part of a day excludes the unit from being
considered as “available” on that day. As discussed in the second quarter report, the
LIRR began a major effort to upgrade and rehabilitate older escalator equipment to
improve safety and reliability of the units. Asa result, eleven units have been out of
service for extended periods of time while new parts were sized, ordered, fabricated,
installed and tested. Currently, nine of the eleven units have been returned to
customer service. Other outages have occurred due to mechanical breakdowns,
emergency stoppages, planned service outages for conditional assessments, and to
help in safely queuing and managing customer flow.

In addition, the report provides data on customer injuries/entrapments. LIRR is

notified of customer injuries through employee and customer accident reports,
customer claims, and police reports. ~
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Definition: Availability measures the percent of time that a unit is running and available for customer service.

MTA Long Island Rail Road
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2012 Third Quarter
Elevator Availability by Station

Please Note: Penn Station data provide by Amtrak.
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Passenger Escalator
Availability Availability of units in-service — 96%
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11 units long-term out of service.
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Escalator Rehab Program \
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Definition: Availability measures the percent of time that a unit is running and available for customer service.
Please note: Due to planned long-term rehabilitation, several escalators were out of service for the entire
quarter.

MTA Long Island Rail Road
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2012 Third Quarter
Escalator Availability by Station

* Qut of service due to planned long-term rehabilitation.

Note: Penn Station data provide by Amtrak.
WMTA Long island Rail Road
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Elevator Customer Injuries/Entrapments by Station

Definitions:

Mechanical includes sudden changes in speed, handrail, alignment. Human Factor includes lost balance, encumbrances,
Slip/Trip/Fall, pushed/shoved, intoxication, caught between etc. Entrapment includes failure of the elevator to move to a
floor landing thus resulting in the customer being stuck. These events require LIRR or MTA PD intervention but result in no
injury to the customer. : :

Please note: These numbers are subject to change based upon additional customer injury reports and claims that may
be received after the reporting period end date of September 30, 2012.

MTA Long Island Rail Road
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OVERVIEW

The Long Island Rail Road has conducted an availability analysis of females and
minorities in its workforce. The availability analysis consists of comparing the LIRR’s
September 30, 2012 workforce percentages for females and minorities to 80 percent

of the females and minorities available within the relevant labor market based on the
U.S. Census. '

$he following numbers and information do not reflect availability for specific job
[

groups. In addition, the numbers and information provided do not show statistical
- disparities or explain the reasons or provide a root cause for any identified failure to

‘meet availability. Nothing in this report constitutes a finding or admission of unlawful
discrimination.
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2012 THIRD QUARTER EEO REPORT

AGENCY NAME: LONG ISLAND RAIL ROAD
UTILIZATION ANALYSIS
WORKEORCE DATA AS OF SEPTEMBER 30, 2012
FEMALES BLACKS HISPANICS ASIANS Al/AN NHOPI OTHER

108 CATEGORY Est  Actusl MetAwail] Est Actual MetAvall] Est Actual Met Avail] Est Actual MetAvail| Est Actual Met Avail] Est  Actual MetAvail] Est  Actual MetAvail

Avall % {Yes/No){ Avall % {Yes/No) | Avall % {Yes/No} Avall % {Ves/No}| Awall %  (Yes/No} Avait % (Yes/No)| Avail % {Yes/No}
Officials & Administrators 21% 20% No 11% 0% No 6% 7% Yes 2% 4%  Yes 0% 0%  Yes 0% 0%  Yes 1% 2% Yes
Professionals 20% 21%  Yes 10% 13%  Yes 7% 7%  Yes 6% 17%  VYes 0% 0%  Yes 0% 0%  Yes 1% 3%  Yes
[Technicians 9% 11%  Yes 10% 21% " Yes 8% 11%  Yes 6%‘ 5% No 0% 0% Yes 0% 0% Yes 1% 0% No
Administrative Support 35% 48%  Yes 19% 27%  Yes 11% 10% No 3% 3%  Ves 0% 0%  Yes 0% 0%  VYes 2% 2%  Yes
Skitted Craft 8% 10%  Yes lvﬁ% 17%  Yes 11%  10% No 3% 2% No 0% 09(: Yes 0% 0%  Yes 2% 2% Yes
Service Maintenance 17% 20%  Yes 19% 29%  Yes 19% 13% No 2% 2%  Yes % 0% Yes 0% 0%  Yes 2% 2%  Yes

DEFINITIONS OF FEO JOB CATEGORIES:

Officials & Administrators R
Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct individual departments or s§

MTA LIRR's operations, or provide specialized consultation on a regional, district, or area basis.

Professionals

Occupations which require specialized and theoretical knowledge which is usually acquired through college training or through work experience and 0

provides comparable knowledge.

. Jechnicians

Occupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained through specialized post-s¢

education or through equivalent on-the-job training.

Administrative Support .
Occupatlons in which workers are responsible for internal and external communication, recording and retrieval of data and/or information and other {
in an office. N

Skilled Craft

Occupations in which workers perform jobs which require special manual skil and a thorough and comprehensive knowledge of the process involved i
acquired through on-the-job training and experience or through apprenticeship or other formal training programs.

Service Maintenance
Occupations in which workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the general public or whi

upkeep and care of the buildings, facilities or grounds of public property.




2012 THIRD QUARTER EEO REPORT
AGENCY NAME: LONG ISLAND RAIL ROAD

NEW HIRES
AS OF SEPTEMBER 30, 2012
JOB CATEGORY ToTAL! ﬁ FEMALES® BLACKS HISPANICS ASIANS Al/AN NHOP} OTHER
ag # % # % # % # % % % %
Officials & Administrators 19 :’:': 6 31.6% 2 10.5% 4 21.1% 4 21.1% 0.0% 0.0% 0.0%
JProfessionals 12 g 4 33.3% 1 8.3% 1 8.3% 3 25.0% 0.0% 0.0% 0.0%
Tech’?icians 9 g 0 ; 0.0% 3 33.3% 0 0.0% 1 }11.1% 0.0% 0.0% 0.0%
Adm‘%istrative Support 2 g 2 100.0% 0 0.0% 0 0.0% o 0.0% 0.0% 0.0% 0.0%
Q
Skitled Craft 84 2 18 21.4% 22 26.2% 7 8.3% 5 6.0% 0.0% 0.0% 2.4%
Service Maintenance 105 g 32 30.5% 32 30.5% 23 21.9% 1 1.0% 1.0% 0.0% 1.9%
Total 231 :’1 62 26.8% 60 26.0% 35 15.2% 14 6.1% 0.4% 0.0% 1.7%

1 Total includes males and females (in each of the protected racial/ethnic groups as well as including non-minorities).

2 rotal includes females in each of the protected racial/ethnic groups as well as including non-minorities.




2012 THIRD QUARTER EEO REPORT .

AGENCY NAME: LONG ISLAND RAIL ROAD
EEO AND TITLE VI COMPLAINTS
AS OF SEPTEMBER 30, 2012
Sexual i National . ) Total Total Status
Type Race Harassment Age Gender Religion Origin Disability Other Issues Cases (% Open)
EEO 7 2 2 1 2 3 5 19 41 28 19
External Complaints 5 0 2 1 2 3 5 15 33 23 18
3 ;
) % Internal Complaints 2 2 0 0 0 0 0 4 8 5 1
o :
-
voe Race Color National Total Total Status
yp ‘ Origin Issues - Cases (# Open}
Title VI 3 0 0 3 3 1]




2012 THIRD QUARTER EEO REPORT
AGENCY NAME: LONG ISLAND RAIL ROAD

EFFORTS TO IMPROVE THE REPRESENTATION OF UNDERUTILIZED PROTECT ED GROUPS

EEQ Program Management and Evaluation

LIRR Office of Diversity Management is responsible for monitoring the agency's EEO program and progress towards EEO goals. On an annual basis, Diversity Management develops goals for under-
represented EEO job groups, based on estimated availability percentages and internal job group populations, and disseminates the information to each department, including Human Resources. Ona
quarterly basis, Diversity also disseminates Progress Towards Goals reports to Human Resources.

Diversity Management reviews all applicant flow reports to ensure that candidate pools are diverse, and concurs with every non-represented new hire and promotion, pursuant to FTA/DOT Circular
requirements.

LIRR continues to focus and improve on female and minority under-representation. Between Janaury 1, 2012 and September 30, 2012, there were 231 new hires, of which, 62 (26.8%) were female and 114
{49.4%) were minority. Of the 105 new hires in the Service Maintenance job category, 21.9% were Hispanic.

)

5 -
Qn&rd Mobility Programs and Other Special Initiatives
©
Y

The Long Island Rait Road is hiring junior engineers and project management trainees. Through September 30, 2012, the LIRR has hired seven Junior Engineers (3WM, 3BM and 1AM) and three project
management trainees (1WM, 1HM, 1HF}.

Junior Engineer:

This position is a Training Program and is an introduction to the Long Island Rail Road and its various operating and supponing departments. Specifically, this program is designed to provide an employee with
familiarity of all aspects of railroad operations, from supervision to technical support. The schedule includes a 52-week signal, track or structures training curriculum plus on the job training. The participant

" will work with a mentor. Upon successful completion of the program, the junior engineers will be placed in an entry-level management position.

Project Monagement-Trainee:

The Project Management-Trainee is an entry-level training position, responsible to assist with the coordination and administration of projects in the Department of Project Management. Working with
seasoned project managers, the Trainees receive on the job and classroom training to develop project coordination, controls, management, scheduling, and/or estimating skills. The Trainee will learn, in'a
mentoring environment, to apply his/her knowledge with the specialized requirements of the railroad industry. There will be a series of rotation assignments as part of the development and training period.
This will introduce the trainees to the railroad and its various operating and support departments. Training may include, but is not limited to, project coordination, administration, controls, scheduling, and
estimating. The position will provide support to the project management teams as required. The program is two years in duration. Upon successful completion of the training program, the Trainees will be
appropriately placed into an entry-level project management related position.




2012 THIRD QUARTER EEO REPORT
AGENCY NAME: LONG ISLAND RAIL ROAD

EFFORTS TO IMPROVE THE REPRESENTATION OF UNDERUTILIZED PROTECTED GROUPS

Jarge ecruitment a utreach Effi

The Long Istand Rail Road has developed a recruitment strategy designed to address the areas of underutilization and under representation of females and minorities in our workforce, and to better reflect the
demographics of the markets we serve,

1. The LIRR develops an annual hiring plan in the fourth quarter of the previous year, which lets us know what crafts and other represented positions and how many we will be recruiting for in the upcoming
year. This allows us to begin recruitment early. At the end of the recruitment process, we evaluate the diversity of the pool of viable candidates. If the pool is Jacking diversity or areas where we are under- .
represented, we do additional outreach and/or interviews to improve the diversity of the candidate pool.

2. We conduct outreach in terms of job fairs to improve the pool of quahﬂed candidates and educate the public about possible employment opportunities at the LIRR, such as the East Harlem Job Fair (March
15), Hostos Community College Job Fair (March 22), Women For Hire Job Fair (March 28}, Charles Rangel Harlem Job Fair (June 14), Harlem Week Economic Development Day (August 9}, Harlem Week Job &
Cargg.r Fair Expo [August 15), and Town of Hempstead Job Fair {(September 13). We also plan to atiend the Circle of Sisters Expo (October 6) and the Latino Job Fair (October 18).

3. ﬁe place advertisements of represented and management positions on targeted websites, such as the National Association of Hispanic Journalists, Society of Women Engineers, the Society of Hispanic
Proassional Engineers, the National Society of Black Engineers and the National Association of Women in Construction.

4. We also develop relationships with community-based organizations, such as the Nontraditional Employment of Women, the Council of Urban Professionals and the Chinese-American Planning Council,
The LIRR is also in the process of developing a contact list of community boards in New York City to distribute weekly job postings.
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@ Long Island Rail Road

Staff Summary

Subject Date

JANUARY TRACK WORK PROGRAM DECEMBER 17, 2012

Department Vendor Name

SR. VICE PRESIDENT - OPERATIONS

Department Head Name Contract Number

M. GELORMINO '

Depam g‘gzature Contract Manager Signature

Project Manager Name

Board Action Internal Approval

Order To Date Approval Info Other Order Appiov /| Order Approvalf ;

1 LICOMM | 12117 4 President 1 St. VP Op )
3 Executive VP @ (P ¢, 4
2 VP Mkig & PA\\ -

Z
PURPOSE:

This is to inform the Metro North/Long Island Committee of the MTA Long Island Rail Road's plan to adjust
schedules to support a bridge rehabilitation project in Hampton Bays during the month of January 2013.

TRACK WORK PROGRAM

e Montauk Branch — Single main track will be out of service between Speonk and Montauk for 72 hours
Tuesday through Friday January 15-18, 2013 for the rehabilitation of Shinnecock Canal, North Highway
and Montauk Highway bridges in Hampton Bays.

DISCUSSION

Montauk Branch Bridge Rehabilitation — Montauk Branch January 15-18

Bridge rehabilitation projects in Hampton Bays will require single main track to be out of service between Speonk
and Montauk for 72 hours from 2:13 am Tuesday January 15" through 2:30 am Friday January 18th. During the
outage, all trains will terminate or originate at Speonk, with customers traveling between Speonk and Montauk
accommodated on buses. On Tuesday, nine trains will be affected. On Wednesday and Thursday, ten trains will be
affected each day and on Friday, one train will be affected. Customers will experience up to 39 minutes of
additional travel time.

‘The Montauk Branch Bridges Rehabilitation Projéct consists of new waterproofing; steel repairs and painting;
new bearings; and concrete repairs to the Montauk, North Highway and Shinnecock Canal Bridges.

The weekend outage starting January 15" is required to install the under-track approach slabs at North Highway
Bridge and above-deck steel repairs to the Shinnecock Canal Bridge. The project is currently 66% complete and
is scheduled to be completed in April of 2013.

IMPACT ON FUNDING '
Funding in the amount of $19.4M for these projects is contained in the Long Island Rail Road Operating and
Capital budgets. :
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@ NMetropolitan Transportation Aut%?wﬂty

Staff Summary | Pageof2
Subject | — | e —
Moynihan Station Development Project Connecting December 17, 2012
Corridor :
Department : ' Vendor Name ’ :
' Real Estate , ,
Department Head Nama Contract Number
Jeffrey Rosen
Department Hgad Sig Contract Manager Name
Table of Contents Ref#
Board Action B o Internal Approvals .
Order To | Date | Approval | info | Other Oder | ap oo | Order Approval
1 | Li Commitiee 1217 b ox | 1 | MTALsgars-51 // |
, , » i MTA ChigkFihanciy X
2 Finante 1217 b 4 1 2 Officer W
3 | MTA Board 1219 | x 3 | MTA Chief of Staff (v fjel—m

Purpose:

To obtain Board authorization for the MTA, LIRR and NYCT to enter the following agreements necessary to
effectuate improvements to the Connecting Corridor in Penn ‘Station (“Connecting Corridor Improvements”)
which are necessary to advance Phase 1 of the Moynihan Station project (the *Project’). (1) a
Subway/Railroad License and indemnity Agreement among MTA, LIRR, NYCT and Moynihan Station
Development Corporation ("MSDC’); {(2) an amendment to the existing lease between LIRR and Vornado
Realty Trust in Penn Station and: (3) any other agreements necessary to effectuate Phase 1 of the Project. .

Discussion:

in May, 2012, the Board authorized the MTA and LIRR to execute several agreemerits with MSDC and Amtrak
to allow the commencement of the work in Penn Station to effectuate Phase 1 of the development of Moynihan
Station. The agreements which were authorized at that time allowed the commencement of the expansion of
the existing West End Concourse ("WEC”) in Penn Station. Since that time, MSDC has issued contracts forthe

construction improvements to the WEC, and that work is ongoing.

Phase 1 also includes improvement to the area known as the “Connecting Corridor,” which connects the Eighth -
Avenue Subway to Penn Station, including the WEC. A new $30 million USDOT grant to MSDC will fund the
Connecting Corridor Improvements. A portion of that work will occur within areas owned or controlied by LIRR
and NYCT. The improvements include expansion and rehabilitation of the Connecting Corridor underneath -
Eighth Avenue between Penn Station and the expanded WEC, the relocation of the subway stairs at 33%
Street and 8™ Avenue and associated subway mezzanine work, the construction of an ADA-accessible ramp,
and the reconfiguration of subway entrance gates to the 8" Avenue subway, within the Connecting Corridor.
Pursuant to the proposed Subway/Railroad Licerise and Indemnity Agreement, NYCT and LIRR will provide
MSDC a license to allow MSDC and its contractors to enter NYCT and LIRR space in order to perform the
Connecting Corridor Improvements. MSDC and its contractors will undertake the construction in accordarice
with plans submitted to and approved by NYCT and LIRR in accordance with commonly-accepted industry
standards. Under the Subway/Railroad License and Indemnity Agreement, MSDC will reimburse NYCT for
various specified categories of force account costs and expenses, estimated at approximately $1 +250,000.
LIRR force account costs will be reimbursed in accordance with the terms of the earlier Phase 1 Agreement.
Under the Subway/Railroad License and Indemnity Agreement, MSDC will provide broad indemnification to
MTA, NYCT and LIRR, among others, including with respect to both its design and construction work. 1
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In arder to construct the ADA-accessible ramp, which is part of the Connecting Corridor improvements, MSDC
needs to utilize 186 square feet of space (“ADA Space”) which is currently leased by LIRR to Vornado Realty
Trust ("Vornade®) and subleased by Vomnado to HSBC Bank. As part of the proposed transaction, LIRR will
amend its lease with Vornado in order to recapture the ADA Space after May 31, 2015, which is the expiration -
of the HSBC sublease. MSDC has agreed to pay LIRR approximately $1.140 million, which LIRR shall cause
to be disbursed to Vornado, for the recapture of the leased ADA Space. MSDC will be responsible to Vomado
for the cost and performance of the work necessary to relocate the retail storefront and to deliver a retail
storefront of equivalent quality of the current storefront which currently exists, as of the date of the leasehold
amendment, '

Recommendation:

It is recommended that the Board authorize the MTA, LIRR and NYCT to execute: (1) a Subway/Railroad
License and Indemnity Agreement among MTA, LIRR, NYCT and MSDC; (2) an amendment to the existing
lease between LIRR and Vornado Realty Trust in Penn Station; and (3) any other necessary agreements to
effectuate Phase 1 of the Project, :
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Subject . Date
MTA 2013 Budget & 2013-2016 Financial Plan Adoption December 4. 2012
Department Vendor Name
Office of Management & Budget
Department Head Name Contract Number
Gerard E. Ring :
Departme ] re

p {//ﬁ;@ 2 Contract Manager Name
Project Manager Name Table of Contents Ref #

Board Action internal Approvals
Order To Date Approval info | Other Order Approval 4 Order Approval
MNR & LI

1 pNRSLRR ox 3 |Presiden VP Sve Ping Tech & CPM

2 Finance Committee X Exec Vice'Prasi'denl VP Mkt Dev & Public Affairs

3 MTA Board X 8r. VP Operations General Counsel

VP Labor Relations 2 VP & CFO
. internal Approvals {cont.} b
Ordey””| )}  Approval Order Approval Order Approval Order Approval
l( X’)Ifi‘x’ec Dir Mgmt & Budget
o

Purpose ‘
To secure MTA Board adoption of the MTA Long Island Rail Road’s (MTA LIRR) 2012 November Forecast,
2013 Final Proposed Budget and the Four-Year Financial Plan for 2013 ~ 2016 (December Plan).

Discussion

The 2013 Final Proposed Budget, which is consistent with information presented to the Board in November,
provides funding to expand the MTA Long Island Rail Road's current service levels, as well as maintain the
MTA’s commitment to provide safe, reliable and efficient commuter rail service to the metropolitan New York
region. In addition, funding is provided to support key customer oriented initiatives. The baseline projections,
which are outlined below for MTA Long Island Rail Road, reflect continued financial savings from non-
service related budget reduction initiatives that were included in the MTA Long Island Rail Road's budget
during prior financial plans. However, the MTA Long Island Rail Road's baseline budget does not include
the impacts of fareftoll increases or those arising from Tropical Storm Sandy. These impacts will be
presented as part of MTA consolidated materials. /

2012 November Forecast - Baseline :
Non-Reimbursable/Reimbursable expenses for the 2012 November Forecast before non-cash liability
adjustments total $1,440.1 million. This is composed of $1,234.7 million of Non-Reimbursable expenses and
$205.4 million Reimbursable expenses. The total Non-Reimbursable/Reimbursable revenue for the 2012
November Forecast is $829.1 million. This is composed of $623.7 million of Non-Reimbursable revenue and
$205.4 million of Reimbursable revenue.

The Non-Reimbursable revenue for the 2012 November Forecast of $623.7 million jncludes Passenger
Revenue projections of $586.8 million and $36.9 million in other revenue from advertising, rental fees, and
special services. The Farebox revenue is based on a projected annual ridership of 83.4 million passengers.
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Excluding non-cash liability adjustments, Non-Reimbursable expenses for the 2012 November Forecast
| totals $1,234.7 million. Including non-cash liability adjustments, total Non-Reimbursable expenses for the
2012 November Forecast increases to $1,634.3 million. The cash adjustments for non-cash items and
timing of expenses/receipts total $404.0 million. The resulting Net Cash Deficit is projected to be $606.6
miilion in 2012. '

Total Non-Reimbursable headcount is 6,053 positions. Total Reimbursable headcount is 544 positions.

2013 Final Proposed Budget - Baseline

Non-Reimbursable/Reimbursable expenses for the 2013 Final Proposed Budget before non-cash liability
adjustments are $1,560.2 million. This is composed of $1,319.1 million of Non-Reimbursable expenses and
$241.1 million of Reimbursable expenses. The total Non-Reimbursable/Reimbursable revenue for the 2013
Final Proposed Budget is $873.8 million. This is composed of $632.7 million of Non-Reimbursable revenue
and $241.1 million of Reimbursable revenue.

The Non-Reimbursable revenue for the 2013 Final Proposed Budget of $632.7 million includes Passenger
Revenue projections of $593.8 million and $38.9 million in other revenue from advertising, rental fees, and
special services. The Farebox revenue is based on a projected annual ridership of 84.4 million passengers.

Excluding non-cash liability adjustments, Non-Reimbursable expenses for the 2013 Final Proposed Non-
Reimbursable Budget total $1,319.1 million. Including non-cash liability adjustments, total Non-
Reimbursable expenses for the 2013 Final Proposed Non-Reimbursable Budget increases to $1,712.8
million. Cash adjustments for non-cash items and timing of expenses/receipts total $398.7 million. The
resulting Net Cash Deficit is projected to be $681.4 million in 2013.

The Non-Reimbursable expense budget, before non-cash liability adjustments, of $1,319.1 million is
comprised of $949.4 million in labor expenses (payroll and benefits), which represent 72 percent of total
expenses. The balance of the expenses are non-payroll and are related to the operation and maintenance
of the fleet and. infrastructure, with expenses allocated for electric power and fuel of $135.1 million, materials
& supplies of $109.0 million, professional and maintenance services contracts of $94.5 million and all other
costs of $31.1 million.

Total Non-Reimbursable headcount is 6,058 positions of whom approximately 91 percent are in the
operating departments. Total Reimbursable headcount is 673 positions.
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Major Programmatic Initiatives . *
The 2013 Final Proposed Budget provides funding to achieve the MTA LIRR’s On-Time-Performance target,

to continue Reliability Centered Maintenance of rolling stock to ensure fleet availability, and to maintain the
right-of way in a state of good repair.

The financial plan includes funding for several customer oriented initiatives:

 Investments in increased train service necessary to meet strong ridership growth, particularly in the
off-peak market, and promote increased ridership to new destination options.
o Enhanced service to Atlantic Terminal to accommodate new ridership to the Barclay's Center.
“o Added service to Mets/Willets Point to serve customers attending the All Star Game and

associated events.

o Ronkonkoma Branch half-hour service on the weekends and off-peak week days during key
hours. :

o Extra peak trains will be added on the Long beach, Port Jefferson, and Montauk branches to
accommodate increased ridership. ‘

o Evening train service between Jamaica and Atlantic Terminal will be extended until 2 am.

o Additional holiday service will be provided on the Port Washington, Huntington, Babylon, and
Long Beach Branches starting this holiday season (2012).

o Expand the pilot program where train crews use hand held devices on-board the train. Explore the
potential for e-ticketing options for customers.

« Strengthen investments in infrastructure improvements through increased field forces to support
planned capital project activity, in particular substation replacement, East Side Access construction,
and Speonk to Montauk Signalization.

Budget Reduction Initiatives

This 2013 Final Proposed Budget includes a budget reduction initiative that improves revenue collection.
The introduction of an address verification system at ticket vending machines will significantly reduce credit
card chargebacks. The BRP is projected to save $3.7 million in 2012.

Impact on Funding
The 2012 November Forecast, 2013 Final Proposed Budget and the Four-Year Financial Plan baseline

projections for 2013 — 2016, which are presented on the attached schedules, are consistent with the
proposed MTA Financial Plan.

Recommendation
It is recommended that the MTA Board adopt the MTA Long Island Rail Road’s 2012 November Forecast,
the 2013 Final Proposed Budget and the Four-Year Financial Plan for 2013 - 2016.
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2013-2016
Accrual Statement of Operations by Category
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($ in mitlions}
% NON-REIMBURSABLE ] {
2012 2013
2001 N b Final Proposed
Agwwal  Eorecast Budget 2014 2015 2016
Operating Revenue
Farpbox Revenus $571.708 $585,012 $503.844 $598.247 $602.615 $605.857
Toli Revenus * - S - - -
ther {Operaling Revenus 34185 36,902 38,879 36.449 39.304 40.588
Lapist and Otner Reltpbursanipnly - - - . - -
ﬁola&,Revenut $605.891 $623.714 $632.723 $636.896  $641.918 5645446 1
Qperating Expenses
Labor:
Payrolt $408.228 $422.656 $434,365 $446.838 $471 539 $502.168
Overtime 84,707 83.570 76.994 78204 79.568 81282
Health and Weitsre 83,358 68,142 102.993 1066869 117,956 132,403
OPEB Current Payment 54.292 54.108 66,847 69,104 74.457 80,278
Pensions 142,163 161,902 181 046 178.008 180.736 184,770
Other Fringe Bensfils 96,138 103.183 109.459 113.367 119,746 127.308-
Reimbursable (vertiagd {23.308) (255@3. {22.3188 (34&5_?} (Y7834 {47882
Frotal Labor Expersos 3B46.5TH $892.999 SoaBu2  $967.295  $1.020.868 s1.090.§§;z[
ot I
Electric Power $90.897 $91735 $103.886 $106.436 $111.546 $117.082
Fuel 26,138 27.508 a1t 30634 29,900 31643
Insurance 14,869 15,621 17.661 20.427 23708 27 584
Claims 1,628 3.400 3401 3,456 3513 3570
Paratransit Service Contracts . - - w « -
Maintenance and Other Operating Contracls 52,635 58.902 53,446 57,059 57044 63,220
Professionat Service Conlracts 23.685 26183 35.087 30076 28,347 29347
Materials & Supplies 67.022 101.860 108,988 119,294 120.766 126 432
Qiner Business Expenses 11,008 13.437 10.00% 13,104 14816 15,308
JTotat Non-Labor Exponses $288.083 $341.737 $389,732  $380.488  $389.440 $414.154 |
ther gos5 A :
Oifvar, « . s [ * R
i"mm Other £ o Addji $0.000 $0.000 $0.000 $0.000 $0.000 &0.000},
1Tatd Exp before Dupreclation and GASB Adls, $1,134.662 $1,234.738 $1,310.124  $1,347.781  $1,416.309 $1.505.041 |
Depreciation 316,198 377 300648 298,645 307.649 316.832
OPRER Qbligation 74,698 79.662 82.051 84.513 87.048 89,660
Environmental Remediation 3.496 2,000 2,000 2.000 2.000 2000
[Totat Expenses $1,526.963 1634318 “$1.712824 $1,732:043% 1893006  §1 ,913.533 |
{Bascline Surplusi{Deficity {3023.062) Aﬁi.ﬁwﬁﬂﬂ {$1,080.101) @.0%34?} 51,171,000} is1,267.087H
Cash Conversion Adjustments
Depreciation $316,199 $317 917 $309.649 $298.649 $307.649 $316.832
Opserating/Capltal . (2.435) {8.074) {23.921) {16.646) {10.078) {10.148)
Other Cash Adjustment 92 158 94.208 112,996 $0.848 94.336 92471
Total Cash Gonversion Adjustments $405.923 $404.049 $388.724 $372.85% $394.906 $398.855
Net Cash Surplusi{Deficlt) {$517.139) {$606.562) ($661.377)  {$723.386)  ($779.184) ($868.,232)




MTA LONG ISLAND RAIL ROAD
November Financial Plan 2013.2016
Accrual Statement of Operations by Category

{$ in millions)
| REMBURSABLE ]
~ . 2012 2013
.20M N b Final Prop
Agtusl  Forecast 2014 2018 2018

Revenug
Farabox Revenus $0.000 $0.000 $0.000 £$0.000 $0.000 $0.000
Toll Revenue . - - - « .
Other Operating Revenus - . « : - « -
Capltal and Othar Resrbursemaniy 197.076 206968 243097 285438 2385408 235003
}‘t‘oiisi Revenus $197.076 $205.368 $244.097 $255.436 .$236.108 $235.023 i
Expenses
.Labor:
Payrolt $66.039 $56 836 $81.069 $87.224 $87.526 $87.608
Overtime 12,595 12,091 12903 13,144 12767 12514
Heallh and Welfare 11,926 12.104 14,244 15,374 15.442 15426
OPEB Current Payment - - - - . -
Pensions 22410 21,198 19.954 21.449 21.452 21,424
Gther Fringe Benefits 14,034 14,192 17,455 18.518 18,697 18,578
Réimtuegable Overhead 2_"3_‘@__‘_1)5 : 25588 23z 24.587 17.534 17,322
!rom Labor Expunists $145.308 $161.980 $167.637 $180.284 $173.317 5172.571}
Non-Labor;
Electric Power $0,206 $0.145 $0.000 - $0.000 $0.000 $0.000
Fusl . . - . . -
Insurance 4.736 4,188 8682 7.468 7413 7.320
Glaims - . . - - - -
Paratransil Service Contracts - - . « . -
Maintenance and Other Operating Contracls 10,497 12424 13.628 11738 8.7687 9815
Professional Service Contracls 4176 2,052 4034 1.763 1.456 1237
Materials & Supplies 27,624 33694 47.755 52764 44036 43,581

ther Businass Expenses 0258 0,867 4.3 1401 0088, 0898
{Total Non-Labor Exponses $47.494 $63,368 $73.480 $75.142 $62.791 sszm's"z"]'

1:i8 o8 Adlusy

Ot - . - « - .
Trotat Other Expense A $0.000 $0.000 $0,000 $6.600- $0.000 $0.006 |
h’mei Eipensos before Dupreviath $196.799 3206388 $241.087 $265.4268 $228.108 $235.023
Depreciation . . - w - «
Enwvironmental Remadistion 0277 - - - v P
fﬂw Exponses $197.076 $208.368 $241.097 $256.405 $236.108 3235.933_]
[Bassling Suplus{Daticit) ) 0000 '$0.000 $0.000 $0.000 $8.000 $0.000 |
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MTA LONG ISLAND RAIL ROAD
November Financlal Plan 2013.2018
Accrual Statement of Operations by Category

{$ tn millions)

i NON-REINBURSABLE / REWMEURSABLE {

2042 2013
2011 Novembi Final Proposed
Actual Forecast Budget 24 2015 2018
Revenue
Farebox Revenue $571.706 $586.812 $593.844  $598.247 8602615 $605.857
Tolt Revenus - - - - » -
Other Operating Revenue 34185 36,802 38079 38,449 39.301 40,589
{apitd and Other Reimbursements 197.076 705360 241.087 G498 26,108 235.023
[Total Ravenue . $802,967 $825.002 $873.820  $892.132  $878.024 $481.469 |
Expenses
,Lagar:
Fayroll $474.267 $480.492 $515.434 $533.763 $558.084 §588.778
Overtime 97.302 96.681 89.867 91,348 92.736 93.798
Health and Weifare 95281 100.246 117,237 122033 138,388 147 828
OPEB Current Payment 54,202 £9105 66.847 63.104 74,457 80278
pensions 164.673 183,100 201.000 199.458 202,188 206.194
Olner Fringe Benefits 110472 147,376 126.614 131.883 138,343 145,866
Reitribursatite Overhead ) {0800 . . . “ . -
ITota) Labor Exponses $595.08Y $1,044.979 $1,417.029  $1,147.589 $1,200,188  $1, 33.75,8'}
Non-Lgbor
Electric Power $84,103 $91.880 $103805  $108436  $111.646 $117.082
Fuel  ° 26,139 27.599 31,471 30,634 28,900 ¢ 31643
insurance 19.605 19.807 24,343 27.893 31121 34.874
Claims 1828 3.400 3401 3,456 3513 3.570
Paralransit Service Contracts - . - - . N
Maintenence and Olther Operaling Contracts 63,132 71.328 73.074 68.797 66,831 73,135
Professional Service Contracts 28,061 31,235 30.101 31.829 25803 30,584
Materiats & Suppiles 94,646 135,564 158783 172,078 164.6802 170013
Othar Buginess Expanses 11,260 14324 11454, 14,505 14715 15:408
Imas Non-Labor Expstifos ) $336.574 $395.126 $443,492  $465.628  $462.231 $476.306 ]
Q(ng gxp_aﬂsgg Aﬂuslmangg:
Other X - - - - - <
{Total Other Expunse Adjustments " $0.000 $0.000 30000 $0.000 $0.000 $0.000 |
[rotal Exy befora Deprociation and GASB Adjs. $1,331464 $1,440.104 $1,560,204  $L80G.217  $1.66R817 $1,740.064 |
Depreciation $316 199 3317 917 $300.848 3208849  $307.649 $316.832
OPEB Dbligation 74.596 79652 82,051 84,543 87.048 89,660
Environmental Remediation X 3773 2000 2.000 2.000 2.000 2000
{Total Expennas’ $1,726.020  $1,839.683 $1.953421  $1,988.379  $2.043:114  $2,143.558 1
Iﬂamﬂnv SurnplusiUelicit) {$923.062) t$1,050.601) (51,080.101} {51.096.247) {$1,171.080] Q&.wr.asgg
Cash Conversion Adjustmenls
Depregiation $316.159 $317.817 $309.649 $296.648 $307.648 $316.832
OpsralinglCapital (2.435) (8.074) {23.921) (16,646) {10.079) (10.148)
Other Cash Adjustment - 92.159 94.206 112,986 90.848 $4,336 921471
Total Cash Conversion Adjustments $4056.923 $404.040 $398.724 $372.851 $391.908 $358.856
Net Cash Surplus/{Deficit) ($517.139) {$606.552) ($681.377)  ($723.386) ($779.184)  ($868.232)
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MTA LONG ISLAND RAIL ROAD
Novembar Financlal Plan 2013-2016
Cash Recelpts & Expenditures
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(% in millions)
’ T 2012 2013
2011 Novemb Final Proposed
Actual Forecast Budget 2014 2015 e
Receipts
Farebox Revenue $596.69% $514.040 $622.844 $627.247 $631.615 $634 857
Vehicle Toll Revenue - - - - . -
Other Oparaling Revenue 35,380 - 91.391 . 51.765 51,077 52,046 53,458
Capival and Other Reimbut Senibints 84415 208391 2083 23272 214,844 218335
[Fata Roceipts $818.465 $945,722 $885,562  $911.045  $H03.508 $506.647 |
Experciitures
Payroll $477.441 $486.115 . $513.006 $531.262 $556.488 $587.123
Overtime 98.126 95661 69.857 91,348 62,736 93.796
Heallh and Wellare 668,848 100,246 147.237 122,033 133,398 147,828
OPEB Current Payment 52.858 48 105 66,847 69,104 74 457 80,278
Pensions 164 450 183100 201 000 199,458 202,188 208,194
Other Fringe Banelits 111,163 120,875 126,614 131883 138,348 145868
GASE Account 7233 7371 7.808 9178 8.693 10,638
Reimbursable Dvirhaad - - - A - =
]Tatal Labor Expondiiures $1.008.918 $1,061.973 ©  $1,122.510  $1,154.284 $1,207.203 . $1.2711.741 |
Non-Labor:
Elactric Powst $65.686 131 097 $101678  $109.405  $114.714 $120.482
+ Fuel 23226 31.238 31171 30634 29,900 31.643
insurance 16649 25.188 23,589 28,435 30.761 34 498
Claims 1.209 2934 1608 1.646 1.684 1722
Paralransil Service Conlracts - . . - . “
Maintanance and Qther Operating Confracis 48,866 83,882 73374 88,087 87.131 73435
Professional Service Contracts 22694 30,461 36,101 28679 26,456 2114
Materials & Supplies 91.452 124.465 136,671 169,208 181,632 170,323
Qther Busineis Expanses 8.785 14,034 11,038 4013 14268 14943
{Total Non-Labor Expenditutes. $297.567 $443.301 $415428 $451.177 $AAG.486 $474.138 |
or £; re Adju: I*H i
it 26982 27000 29000 25:000 2H000 Jo0N
[Total Other Expenditure Adjustingnis $28.982 $27.000  $29.000 $26.000 $29,000 $28.000 l
frotat Bxpenditures ¥ aas.asy $1,822.274 $1,566,028 $1,634.441 31662808 $1,774.879 |
Cash Timing end Avaitability Adjustment 1.863 0.000 0.000 0.000 0.000 0000
{Baseline Cash SurplusiiDeficit): HE1L139) {$805.582) ($681,077)  {5723.098)  {§779.184) 15888.235]




MTA LONG ISLAND RAIL ROAD
November Financial Plan 2013-2016
Cash Conversion (Cash Flow Adjustments)

{$ in millions)
i GASH FLOW ADJUSTMENTS 1
2012 2013
20114 b Final Proposed )
Aglual  Forecast Budgst 2014 2018 016

Recolpts

Farebex Revenue $24.993 $28.128 $29.000 §28.000 $29.000 $28.000
Vahicle Toll Reverue - . . - - N
Other Qperating Revanue 1.166 54489 12,886 12628 12.745 12,866
Capital and Other Reimbursements Az B0} 4123 (G044l PZTIS (G284 (1668g
{Total Recsipls §1a.408 £86.540 $41.742 $18.913 $25.481 R!Si'fgll
Expenditures

Labor:

Payrolf ($3.174) $3.377 $2.428 $2.501 $2.576 $2.663
Overlime (1.824) - - . . -
Health and Welfare {1.367) - - - - -
OPER Currart Payment 1434 - - - . w
Pensions 8123 - 3 - - -
Other Fringe Benefils {0,891} (3.600) - - - -
GASB Ascount (7.233) {7.311) {7.809) (8.478) {9.583) (10838}
Reimbursable Overtend 0.000; - L. ot - «
[Fetat Labor Expendituies {318,032} {$6.994] {$5481)  {56.675) {$7.017} {37.983)
Non-Labor;

Elgclric Power $BM7 {839.217) $2.217 {$2.969) {$3.168) {$3.380}
Fusl 2,913 {3.640) - - - -
insurance 3.956 (5.382) 0,754 {0.542) 0.360 0,375
Claims 0418 0468 1792 1.810 1.828 1.848
Paralransit Servica Conlbracts - - - - . “
Maintenance anid Other Operating Contracts 14.266 (12.558) 0,300} {0.300) {0,300} (0,300}
Professional Service Contracts §367 0774 3,000 3,160 3307 3473
Watotlals & Suppliss 3,184 11,089 - 19.862 2,870 3.270 {0,310}
Ofhor Busingss By 98 2415 0.290 0418 Baxz o447 0,462
[¥otal Non-Labor Expanditures $38.007 {$48.178) $27.763 44851 $5.745 ] ;ani'ﬂ

r jturs iments:

Oiter_ . 85623 (27,000} doone) 0000 {20000} {29,000}
m Giher Expundiivres Adjustrpinls {§28.062) {$27.000) ($20,000)  {$29.000)  {$209.000) {§29.000)]
Hna A Before Dep andGASE  gous2 $4.470 $6.028  ($12311)  (S4TS1) (898
Depreciation Adjustment $316.199 $317.917 $309.649 §208649  $307.649 $316,832
OPEB Obligation 74.586 79.682 82.051 84.513 87.048 89,660
Envirormental Remediation 3773 2.000 2,000 2000 2.000 2.000
Cash Timing and Avallabiiity Adjustment 1.863 - - 3 *
]sasﬁum Total Cash Converston Adjustaieats $405.923 $404.043 $398.724 §372.85% $391.906 $390.886 {
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2013-2016
Ridership/(Utilization)
{$ inmillions)
2013
2012 Final
2011 November  Proposed .
Actual Forecast Budget 2014 2015 2016
RIDERSHIP
Monthly 45.292 46.402 46.749 47.064 47.401 47.670
Weekly 1.668 1.717 1.730 1.741 1.753 - 1.762
Total Commutation o 46.960 48,119 48.480 48.806 .49.154 49,432}
One-Way Full Fare 7.697 8.095 8.158 8.211 8.269 8.314
One-Way Off Peak 17.132 17.621 18.025 18.188 18.286 18.395
Al Other 9.239 9.581 9.697 9.779 9.876 0.927
Total Commutation I s4.0687 35.298 35.880 36,169 36.441 36.636]
Total Ridership 1 81.027 83.416 84,359 84.985 85.596 86.068]
FAREBOX REVENUE
Passenger Revenue £671.706 $506.812  $593.844  §$508.247  $802615 9605867

Total Revenue $571.708 $566.812 $603844 $598.247 $602.6156 5606857
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Administration
Nons .
Sublotal Administralion

Customer Conv el/menifie
None )
Subtotal Customer Convenience/Amenities

Maintenance
None

Subtotal Maintenance

Revenue Enhancement
Address Verification System (AVS)

blotal R Enh
A
Safety
None
Sublotal Safely
gouril
None
Subtolal Secunly
Seryice
None
Subtolal Service
Service Suppord
None
Sublotal Service Support
Ot
None
Sublolal Other
Agency Submission

MTA LONG ISLAND RAIL ROAD
November Financial Plan 2013-2016

2012 Budget Reduction Plan Summary

($ in mitlions)
) Favorable/(Lintavorable}

£os, i fos, 2013 Pes, 204 Fos 01§ Pos, 18
- 0.000 . 0.000 - 0.000 = 0.000 - 0,000

- 0.000 - 9.000 “ 0.000 i e.000 . « 0.000

- 0.000 . 0.000 - 0.0600 . 0.000 - 0.000
2663 2863 305 3563 3663

“ 3.663 - 3663 - 3.683 . 3.663 - 3.663

- 0.000 “ 0.000 - 0.000 “ 0.000 0.000
— 0000 - 0000 .- 0000 - 0000 __ - 0000
. 0.000 - 0.000 - 0.000 - 0.000 - 0.000
- 0000 - 0000 .- 000 - - 0000 - 0.000
« 0.000 - 0,000 . 0.000 “ 0.000 0.000

“ 0.000 - 0.000 - 0.000 “ 0.000 - 0.000
SO 0000 __ - 0000 - 0000 ___ - 0000 oz 0000
- 0.000 - 0.000 - 0.000 - 0.000 - 0.000

« $3.663 - $3.663 « %3663 - $3.663 - $3.663
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2013 - 2016
Total Positions by Function and Department

Non-Relmbursable/Reimbursable and Full-Time/Full Time Equivalents

2013
2012 Final
2011 November Proposed
FUNCTION/DEPARTMENT Actual Forecast Budget 2014 2015 2016
Administration ‘
Executive VP 2 3 3 3 3 3
Labor Relations 10 11 18 18 18 18
Procurement & Logistics (excl. Stores) 83 84 84 84 84 84
Human Resources 78 k3| 32 32 38 48
Sr VP Administration 2 2 2 2 2 2
Strategic Investments 30 35 35 35 35 35
President 4 4 4 4 4 4
VP & CFO/Pensions [} 8 2 2 2 2
Information Technology 157 160 180 162 162 162
Controller 39 41 42 42 42 42
Management and Budget 18 18 18 18 18 18
Process Re-Engineering 8 7 T 7 7 7
VP - East Side Access & Special Projecls 18 27 32 32 32 32
Market Dev. & Public Affairs 59 59 59 58 59 59
Gen, Gounsel & Secretary 30 30 30 30 30 30
Diversity Management 2 1 1 1 1 1
System Safely 20 69 69 69 69 23]
Security 6 ] 6 6 6 8
Sr VP Operations/Serv. Planning 37 24 24 24 24 22
. Total Administration #11 620 628 830 6§36 644
Operations :
Train Operations 1,784 . 1,036 1,951 1,949 2,107 2,199
Customer Services 274 203 283 293 293 284
Total Operations 2,058 2,229 2,248 2,242 2,400 2,493
Maintenance
Engineering 1,632 1,550 1,589 1,660 1,678 1,708
Equipment 1,912 1,978 2,033 2,068 2,072 2,232
Procurement (Stores) 93 93 93 93 83 93
Totaf Maintenance 3,537 3621 3,715 3,811 3,843 4,033
Engineering/Capital .
Department of Project Management 106 127 144 144 144 144
Total Enginaeering/Capital 106 127 144 144 144 144
Total Baseline Positions 6,312 6,697 6,731 6,827 7,023 7,314
Non-Reimbursable 5,765 6,053 8,068 8,142 8,353 6,668
Reimbursable 547 544 673 685 870 845
Total Full-Time 6,312 8,507 6,731 8,827 7,023 7,314

Total Full-Time Equivalents
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MTA LONG ISLAND RAIL ROAD

November Financial Plan 2013 - 2016

Total Positions by Function and Qccupation

2013
2012 Final
2011 November _Proposed
FUNGCTION/DEPARTMENT Actual Foracast Budg_m 2014 2015 2018
Administration
Managers/Supervisors 287 N 325 325 33 339
Professional, Technlcal, Clerical 324 309 303 305 305 305
Operational Hourlies - « - - - -
Total Adminlistration 611 620 628 830 636 644
Operations )
Managers/Supervisors 287 329 322 321 321 322
Professional, Technical, Clerical 156 162 161 161 161 181
Qperational Hourlles 1,618 1,738 1.761 1,760 1,918 2010
Total Operations 2,058 2,229 2,244 2,242 2,400 2,493
Maintenance
Managers/Supervisors 643 '+ 688 723 715 751 794
Professional, Technical, Clerical 238 272 269 285 267 287
Operational Hourlles 2888 2681 2723 2831 2,825 2878
Total Maintenance 3,537 3,621 3,715 3.811 3,843 4,033
Engineering/Capital
(Managers/Supervisors 80 106 13 113 113 113
Professional, Technical, Clerical .18 21 31 31 31 31
Operational Hourlies « S - - « -
Total Engineevinglcapital 108 127 144 144 144 144
Public Safety
Managers/Supsrvisors - - - - “ -
Professiona, Technical, Clerical . . « " -~ -
Operational Hourlles - « - - - -
Total Public Safety . v - . - .
Total Bageline Positions
Managers/Supervisors 1,307 1,434 1,483 1,474 1,516 1,568
Professional, Technical, Clerical 733 764 764 762 764 764
Operational Hourlles AT 4,308 A.484 4491 4,743 4,087
Total Baseline Positions 6,312 8,597 8,731 6,827 7,023 7314
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METRO-NORTH/LONG ISLAND
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" FOR
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ACTION

DECEMBER 19, 2012
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{ID Metro-North Rallroad

m Long island Raill Road

@ Capital Construction

Subject Dats

. Request for Authorization te Award Vadous Decomber 8, 2012 -

Procuraments
Department Departmont
Procurement & Material Management - MNR Law and Procurement - MTACC
Department Head Narae o | Department Head Name
Anthglly J. Bombacs, Jr., Sr. Director, Proflurernent & Materiat
manAgyment ilJ‘) “ﬁ" Evan M. Elsland, 8. Vlclc}ss‘ida?t & ?iafxe!ral Coamel
/De \ ‘ Department Hezd s;gW g J
r "4‘-’“ ﬂ“ - k
Bepartment ( ""'F - “ K
Procurement & cs - LIRR
Departmant Head Name e
Dennis L. ua‘:o;n. Chiief Procuremant & Logistics Officer
D“P“meﬂtm k——\
Board Action internal Approvals
Order To Date Approval | Infa | Other Order Approval Order | Appraval
MNR/LIRR
1 foommtse 121712 X : /'% President, MNR 7 ,,
2 |MTA Boarg 1 12-1842 b3 X [President LIRR +
X [President MTACC TN
a . R

PURPOSE: ~ J

To obtain approval of the Board to award various contracts and purchase orders, and to inform the Metro-North/Long Island Committee
of these procurement actions.

DISCUSSION:

MNR proposes to award Non-Compstitive procurements in the following categorics:

Schedules Requiring Two-Thirds Vote (or more, where noted) o #of Actions  §Amount

Schedule E: Miscellaneous Procurement Contracts > 1 $185,000

’ SUBTOTAL: I $185,000

LIRR proposes to award Non-Competitive procurements in the following categories: NONE

Schedules Requiring Majority Vote

Schedule F: Personal Service Contracts 1 N 385,000
‘ - SUBTOTAL: 1 $85,000

MTACC proposes te award Non-Competitive procurements in ¢he following categorics: NONE

Page 112




MNR propeses to award Competitive procurements in the following categories: NONE

LIRR proposes to award Competitive Procurements in the following categories: NONE

Schedules Requiring Majority Vote

Schedule G: Miscellaneous Service Contracts

MTACC proposes to award Competitive Procurements in the following categories:

Schedules Requiring Majority Vote

thedule H: Modifications to Personal and Miscellaneous Service Contracts
Schedule I | Modifications to Purchase and Public Work Contracts

MNR proposes to award Ratifications in the following categories: NONE
LIRR proposes to award Ratifications in the following categories: NONE
MTACC proposes to award Ratifications in the following categories:

Schedules Requiring Majority Vote

Schedule K: Ratification of Completed Procurement Actions (Involving Schedule E-J)

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

# of Actions $ Amount
1 $66,908
1 $66,908
# of Actions Amount
1 $415,000
2 . $10,620,000
3 $11,035,000
# of Actions $ Amount
1 $4,947,505
1 $4,947,505
7 $16,319413

TOTAL:

The contractors noted above and on the following Staff Summary Sheets have been found in all respects responsive and responsible, and

are in compliance with State laws and regulations concerning procurements.

BUDGET IMPACT:

The purchases/contracts will result in obligating Long Island Rail Road, Metro-North Railroad and MTA Capital Construction operating
and capital funds in the amount listed. Funds are available in the current operating/capital budgets for this purpose. ‘

RECOMMENDATION:

That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of the

Procurement Section.)
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METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public work
contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to procurement,
public work, and miscellaneous procurement contracts; and

. WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and certain
change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the
execution of each such contract. ‘

2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B
for which it is deemed in the public interest to obtain authorization to solicit competitive proposals through a
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder.

3. As to each request for proposals (for purchase and public work contracts) set forth in Schedule C
for which a recommendation is made to award the contract, the Board authorizes the execution of said contract.

4. The Board ratifies each action taken set forth in Schedule D for which ratification is requested.

5. The Board authorizes the execution of each of the following for which Board authorization is
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications to
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and
public work contracts set forth in Schedule I; and vi) the modifications to miscellaneous procurement contracts set
forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested.
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DECEMBER 2012

METRO-NORTH RAILROAD

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

(UMY MTTALINIT R E T RAELE A A A N

Schedules Requiring Majority Vote:

E. Miscellaneous Procurement Contracts
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive)

1.  Railware, Inc. $185,000 (not-to-exceed) Staff Summary Attached
TDPro Alarm Software for MNR’s Centralized Traffic Control System

Approval is requested for a non-competitive, negotiated, miscellaneous procurement contract with
Railware, Inc. to upgrade the present Railware Track Driver Professional (TDPro) Alarm System
Software Module in the total not-to-exceed amount of $185,000. The TDPro Alarm System Software
Module captures all mission-critical and safety sensitive alarms that the MNR Centralized Traffic
Control (CTC) system generates and it is also responsible for notifying the Rail Traffic Controllers
when alarm events occur. These alarms include loss of shunt, overrun, power off, loss of code lines,
unsolicited indications and ground detection, among other alarms.

The TDPro module is a legacy software module originally designed to operate on the early operating
systems dating back to when the CTC was originally commissioned in the mid 1990’s. Since the
consolidation of the North and the South CTC systems into one system platform, the module has
become incapable of managing the volume of alarms being generated by the CTC system. The module
needs to be rewritten so it can operate effectively and efficiently on today’s operating software system
platforms.

As the Original Equipment Manufacturer (OEM) of the CTC and the proprietary software developer
for TDPro, Railware is the only authorized source for modifications made to its CTC systems and is
uniquely qualified to provide expert support for all of the software applications and components installed
with the CTC systems. These application software systems are unique to Metro-North. .

Negotiations with Railware by MNR’s P&MM Dept. resulted in a 7.5% or $15,000 reduction in the
original price proposed for the upgrade. The negotiated price of $185,000 is 7.5% below the
engineer’s estimate and approximately 17% below the price for other complex software developments
similar in nature to TDPro. The price of the upgrade includes design, implementation, testing and
training of the TDPro alarm system over an eight week period. This procurement is to be funded by
MNR’s Operating Budget. ’
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Schedule E: Miscellaneous Procurement Contracts

m Metro-North Railroad

ltem Number: E

Vendor Name (& Location) Contract Number AWO/Modification #
Railware, inc. 1000021253
Description

P Renewal? [ Yes No

Replacement of TDPro Alarm Software-C & S Dept.

Contract Term (including Options, if any)

One-time software upgrade Total Amount: $185,000 (not-to-
s, exceed)
Option(s} included in Total Amount? OvYes No
Procurement Type Funding Source . ’
[ Competitive [ Non-competitive X Operating [] Capital [} Federal [ Other:
Solicitation Type , Requesting DeptiDiv & Dept/Div Head Name:
[OrRFp [O8id [X Other: Sole Source Procurement & Material Management, Anthony J. Bombace, Jr.
i
Discussion:

Approval is requested for a non-competitive, negotiated, miscellaneous procurement contract with Railware,
Inc. to upgrade the present Railware Track Driver Professional (TDPro) Alarm System Software Module in the
total not-to-exceed amount of $185,000. The TDPro Alarm System Software Module captures all mission-
critical and safety sensitive alarms that the MNR Centralized Traffic Control (CTC) system generates and it is
also responsible for notifying the Rail Traffic Controllers when alarm events occur. These alarms include loss
of shunt, overrun, power off, loss of code lines, unsolicited indications and ground detection, among other
alarms.

The TDPro module is a legacy software module originally designed to operate on the early operating systems
dating back to when the CTC was originally commissioned in the mid 1990’s. Since the consolidation of the
North and the South CTC systems into one system platform, the module has become incapable of managing the
volume of alarms being generated by the CTC system. The module needs to be rewritten so it can operate

. effectively and efficiently on today’s operating software system platforms.

As the Original Equipment Manufacturer (OEM) of the CTC and the proprietary software developer for TDPro,
Railware is the only authorized source for modifications made to its CTC systems and is uniquely qualified to
provide expert support for all of the software applications and components installed with the CTC systems. These
application software systems are unique to Metro-North.

Negotiations with Railware by MNR’s P&MM Dept. resulted in a 7.5% or $15,000 reduction in the original
price proposed for the upgrade. The negotiated price of $185,000 is 7.5% below the engineer’s estimate and
approximately 17% below the price for other complex software developments similar in nature to TDPro. The
price of the upgrade includes design, implementation, testing and training of the TDPro alarm system over an
eight week period. This procurement is to be funded by MNR’s Operating Budget.

Page 116




DECEMBER 2012

MTA LONG ISLAND RAIL ROAD

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

L2 WS Z MRAASAA WAL TR BT RAESETAL A S VLA e s e s

Procurements Requiring Majority Vote

Schedule F: Personal Service Contracts
(Staff Summarics required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M
Competitive)

1. ENSCO, Inc. $85,000
Sole Source Not-to-Exceed
PO # TBD

LIRR requests MTA Board approval to award a Sole Source Contract to ENSCO, Inc. (“ENSCO™)
in an amount not-to-exceed $85,000 for a 36-month period. Undet the contract, ENSCO will
provide, on an as required basis, engineering and technical assistance and replacement parts
required to support and maintain the ENSCO Gauge Restraint Measurement System (GRMS).
The GRMS is an integral component installed on LIRR’s TC-82 Track Geometry Vehicle used to
measure, record and analyze track geometry characteristics, specifically defective railroad ties and
fasteners prior to their failure, so that they can be replaced as part of LIRR’s daily preventive
maintenance process or a future capital program. This system enables LIRR to effectively plan or
make proactive repairs, which preserves our on-time performance and ensures our service
reliability. ENSCO is the Original Equipment Manufacturer and the sole responsible source for
replacement parts and technical assistance for the GRMS. LIRR advertised its intent to award a
sole-source contract to ENSCO in the NYS Contract Reporter and in the NY Post. No other
supplier expressed an interest in competing for this contract. A breakdown of the $85,000
estimated cost is as follows: (i) $30,000 for on-site support, (ii) $5,000 for telephone and internet
support, and (iii) $50,000 for spare parts required for preventative maintenance. Depending on the
variability of requirements, the funds may be re-distributed among the three price elements set
forth in this BPO, This is a renewal contract. Under the previous contract, labor rates charged by
ENSCO were in accordance with their GSA contract plus a mark-up of 2%. ENSCO has agreed to
offer the LIRR the labor rates from GSA contract (9GS-23F-0272K), however, they have reduced-
their mark-up to 1%. The GSA Contract does not contain prices for parts. Spare parts prices
represent a 5% increase from the prices paid by LIRR in 2012 and will be firm for the 3 year.
contract period. For the reasons stated above, ENSCO's prices are determined to be fair and
reasonable. :
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DECEMBER 2012

MTA LONG ISLAND RAIL ROAD

ST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

FriNR AL N SAS AN SR T T AT A A SR e e s e

Procurements Requiring Majority Vote

Schedule G: Miscellaneous Service Contracts. :
(Staff Summaries required for all items greater than: $100K Sole source; $250K Other Nen-Competitive; S1M
Competitive)

Metropolitan Paper Recycling, Inc, $66,908
Three-Year Contract Firm Fixed Price
Contract No: TBD .

LIRR requests MTA Board approval to award a competitively bid, Miscellaneous Service contract
to Metropolitan Paper Recycling, Inc. (MPR), for the scheduled collection and lawful disposal of
recyclable mixed office paper from nineteen LIRR locations in Queens and Nassau Counties. The
contract will be for a thirty-six month term, from December 1, 2012, through November 30, 2015.
Insofur as paper recycling is listed as a NYSOGS Preferred Source Offering, LIRR reached out to
New York Industries for the Disabled, who reviewed the scope and declined to propose LIRR
also reached out to numerous small, minority and women owned businesses (S/M/WBE), through
the Discretionary Procurement Procedure, receiving no responses. The public advertisement for
this renewal contract appeared in the NYS Contract Reporter on September 9, 2012, and the NY
Post on September 13, 2012, The bid price schedule was based on fixed pricing for scheduted
weekly, bi-weekly and monthly container pick-ups at the nineteen (19) locations during the three-
year term. LIRR received five (5) bids as follows: the incumbent MPR - $66,908; Filco Carting -
$67,553; Royal Waste - $87,595; Boro-Wide Recycling - $128,205; and Basin Hauling -
$147,894, MPR’s bid of $66,908 is 32% less than the average bid price of $99,631, and 0.96%
less than Filco Carting’s 2 low bid of $67,553. Based on competitive bidding, MPR’s bid is
considered fair & reasonable. Funding for the contract is included in LIRR’s Operating Budget.
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i L s Jol W), EHANE0gHS D nil acLs
(Approval/Staff Summaries required for substantial change orders and change orders that cause the original contract to equal or
exceed the monetary or duration threshold required for Board approval) i

1. Kratos/HBE ' $415,000 Staff Summary Attached
Contract No. PS836 Co. , :
Modification No. 1

Pursuant to Article 11l of the MTA All-Agency Guidelincé for the Procurement of Services, MTACC seeks Board
approval for a modification to upgrade existing Intergraph software. '

Schedule 1. Modifications To Purchase and Public Work Coutracts
(Staff Summaries required for individual change orders greater than $250K. Approval without Staff Summary vequired for change
orders greater than 15% of the adjusted contract amount which are also at least $50K)

2, Tutor Perini Corporation $5,520,000 Staff Summary Attached
. Contract No. CH053 '
Modification No. 80

Pursuant to Aricle IX of the MTA Ali-Agency Procurement Guidelines, MTACC seeks Board approval for a
modification for installation of utilities in and to the south of Microtunnel Run #12. ‘

3. Tutor Perini Corporation © §$5,100,000 taff, ary Attac
Contract No. CQ032 -
Modification No, 19

Pursuant to Article IX of the MTA All-Agency Procurement Guidelines, MTACC seeks Board approval for 2

modification for the excavation of an existing sump pit in the Q-Tip area of Plaza Interlocking in Queens. This is a scope
and budget transfer. ,
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Schedule H: Modifications to Personal and Miscellaneous Service Contracts @ Capital Construction

item Number: 1
Vendor Name (& Location} Contract Number AWQ/Modification #
KRATOS/HBE P8836 - 1
Description
JESS Cisco Upgrade ' Original Amount: $ 710,000
Contract Term {including Options, if any} o Prior Modifications: $0
12 Months ' Prior Budgetary Increases: . $0
Option(s} included in Total Amount? Yes No [IN/A | |<Current Amount: $ 710,000
Procurement Typs & Competitive [0 Non-competitive
Brre (1Bl Y Other: | | This Request
e Fuso
[l Operating X Capitat ] Federal [ Other: , ¢}, of This Request to Current Amount: 58.45%
Requesting Dept/Div.& DeptiDiv Head Name: - _
‘ Securly Program/Thomas Reed , s dronat to Origirial Am lncluding ThIE  58.45%
» ey ,,u./ 3 CasZ.
7 [
l. DISCUSSION:

This contract is for the upgrade of the existing Broadware software system to a Cisco system for the Integrated Electronic Security
System (“IESS”). In accordance with Article 1il of the All Agency Guidelines for the Procurement of Services, MTACC requests Board
' approval for a wiodification to the contract to upgrade existing Intergraph software which must also be upgraded in order to compléte
the upgrade o the Cisco system. .

The upgrade from the Broadware system to the Cisca system is required because Broadware Technology. Inc. was acquired by Gisco
and Clsco is no longer supporting the Broadware system. This modification is for the Intergraph software upgrade and will include
instaliation, configuration, testing and problem resolution. intergraph is the primary user Interface software for the [ESS 1o view and
control video and access control, After award, a dstermination was made that for compatibility reasons, Cisco could not be updated
without also upgrading Intergraph, in a controlled and coordinated fashion. A single qualified contractor's controt of both upgrades is

required in order to provide the necessary compatibility and functionality while maintaining our security operational readiness.

The Contracior proposed $788,576 while the MTACC in-house estimate was $404,147. Negotiations and scoping sessions were hétd
. and the parties agreed to a cost of $41 5,000 which is considared fair and reasonable.
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 Schedule I: Modifications to Purchase and Public Work Contracts @ Capital Construction

Itom Number: 2

Vendor Name (& Location) , Contract Number ] AWOModification #
Tutor Perini Corpt;mﬁon (Peekskill, New York) CHO53 80
Description

Construct Harold Struclures Part 1 for the ESA Project Originat Amount: . $ 139,280,000
Contract Term {Inciuding Options, if any) ) - 1 Prior Modifications: $ 69,471,442
42 Months - ‘ Prior Budgetary Increases: 0
Option(s) included in Total Amount? Yes Rno [INA | | Current Amount: . $208,751,442
Procurement Type B\ Competitive [J Non-competitive

Solicitation Type OrrP RiBid X Other: Modﬁ'xc;tion This Request - $ 5,520,000
Funding Source ’

[Joperating D Capital X Federal [ Other: % of This Request to Current Amount: 2.64%
Requesting Dept/Div & DeptiDilv Head Hame: ‘ :

East Sidg Access, A-PHSKof, B ) e o 10 TH® 53.84%

, 2.
: Dlseuéion:

This contract is ’%ﬂs&uﬁhﬂ of various civil infrastructure elements in Harold Interlocking and to expand the existing
LIRR/AMTRAK right-of-way to enable mainline track diversions and facilitate the future construction of tunnels for the East Side Access
(‘ESA") Project. Pursuant to Articie IX of the MTA All-Agency Procurement Guidelines, MTACC seeks Board approvat to modify the
contract for instaliation. of utilities in and to the south of Microtunnei Run #12. :

Microtunnel Run # 12 was added as a modification to this Contract to replace the original design of aerlal crossings. The original design
was rejected by Amtrak and LIRR because of the long lerm track outages that would have been required for installation, This
modification includes construction and installation of (i} three manholes and ductbanks; (i) conduit and grouting within Microtunne! Run
#12, and (iil) the ductbanks on the south side of Microtunnel Run #12. The design for the ductbanks and manholes associated with
Microtunnel Run #12 were not finalized when the modification for Microtunnel Run 12 was executed. However, because the contractor
was already performing work on Microtunne! Runs 6 & 7, to save mobilization and demobilization costs it was determined to proceed
with the microtunnel work and to add the utility work in subsequent modifications. Additional utility work on the north side of Microtunnel
#12 will be handled under a separate future modification. to allow for a potential redesign that is being evaluated in an effort to gain
schedule and decrease required Force Account resources. ' '

The Contractor submitted a cost proposal of $5,881,338 for the microtunneling work and all manholes and ductbanks up to the southside
of the Harold Access Bridge. MTACC's project estimate was $5,202 553, Negotiations were held and both parties agreed to $5,520,000,
which is considered fair and reasonable. There is no fime impact associated with the modification. An errors and omission analysis will
be conducted to datermine if the cost for this modification is recoverable from the designer.
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Schedule I: Modifications to Purchase and Public Work Gontracts @ Caplial Conatruction

. Item Number: 3 ‘ .
Vendor Namo (& Location) ) Contract Number AWOModification #
Tulte Pecni Corparation (Peekskilt, New York) ‘ Q032 _ 19
Description .
Plaza Substation and Quesns Structures for the ESA Projact Original Amount: .. $ 147,377,000
Contract Term (including Options, if any} ' Prior Madifications: $ 19,600,073
February 3, 2010 ~ February 5, 2012 (732 days) Prior Budgetary Increases: $ 0.
Option{s} included in Total Amount? Cives N0 [INA Current Amount: - $ 168,977,073
Procurement Type X Competitve  [] Non-compotitive
Solicttation Type ORrFP 1B X Other: Modiflcation This Request _ $ 5,100,000
Funding Source .

e 5 , % of This Request to Current ' ‘
] Operating  [X] Capital Federal [ ORG" | ﬂ Amount: 3.1%
Requasting Dept/Div & Dept/Div Haad Nama \0‘/" { T
‘Eest Side Access, A. Paskoft, P.E. /i 0 m‘;‘ﬁ%ﬁ‘;‘;ﬁﬁﬁ:@ This 16.9%

Discussion:

. This Contract is for the structural and rchitectural rehabifitation of existing facilities along the 63" Strest Tunne, including construction of
the Plaza Inteffocking and Facility Power Substation B10 for the East Side Accass (ESA) Project. In-accordance with Article IX of the All-
Agency Procurement Guidelines, MTACC is requesting Board approval of a modification for the axcavation of sump pit In the Q-Tip area
of Plaza Interlocking In Clusens. This is a scope and budget transfer from CQO31 to CQO32.

This work Is currently in the scope of the adjacent CQ031 Contract. The excavation of the sump pit must be finished in order to progress
the construction of the Plaza lnterlocking permarient structure which s In Confract CQ032. In order io expedite tumover of the Q-Tip Area
1o the CQO32 Contractor sa that it can commence its work in eerly January and alsa remove the-work from CQO31 angl avold paying delay
costs to that Contraclor, the sump excavation is being moved to the Q032 Contractor. This will also have the affect of mitigating delays
to the CQO32 Contract and associated Impact costs associated with the delay In turning over the area.

The Contractor submitied a cost proposal in the amount of $5,208,830. MTACC's estimate is $4.983,990. Negotiations were held and the
partios agreed to $5,100,000 for the work, The negotiated costls considered to be fair and reasonable.

Funding for this modification will be transferred from the CQD31 budget and Construction Contingency. Excavation is a unit price item in
CQ03t, Because the rock elevations were: much higher than anticipated there will be an overrun In quantity of excavation which leaves
only $2,493,912 remaining in the CQO31 Contract for this work, This amount will be transferred from CQn3t to CQO32. The remalnder
will coma from ESA Coastruction Contingency. There 1§ no time impact assaclated with this modification and the addition of this scope of
work will not impact the CQOS2 schedula or substaniial completion dats. , .
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) ceptel Consnctin

DEC 2012
LIST OF RATIFICATIONS FOR BOARD APPROVAL

T fei) ring Majority Vote:

Schedule K. Ratification of Completed Procurement Actions (Involving Schedule E~J}
(Staff Summaries required for items requiring Board approval)

1. Granite-Traylor-Frontier (GTF) Joint Venture $4,947,505 ta ; e

Contract No. CQ031
Modification No. 52

Pursuant to Articles IX and X of the All-Agency Procurement Guidelines for Services, MTACC requests
that the Board ratify a contract modification for the construction of the relocated temporary Tunnel A
Reception Pit and all associated work.
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Schedule K: Ratification of Completed Procurement Actions @ Caphal Construction

Item Number: 4
Vendor Name (& Location) Contract Number AWO/Modification #
Granite-Traylor-Frontier (*GTF"), Joint Venture CQo31 52
Description : .
Queens Bored Tunnels and Structures Original Amount: $ 659,200,700
Contract Term {including Options, If any) Prior Modifications: $ 10.8,388,797
{includes ar;
o
. $58,400,000)
40 Months _ Prior Budgetary Increases: $ 0
Option{s) Included in Total Amount? KYes [INo Current Amount: $ 767,589,497
Procurement Type Competitive [} Non-competitive
Solicitation Type CIRFPCIBid (X Other: Modification | | This Request $ 4047508
Funding Source
r -
[ Operating [X] Capital X Federal [] Other: % of This Requestto Current o, 0.64%
Requesting Dept/Div & Dept/Div Hea % of Modifications {including This o, 47 106
East Side Access, A. Paskoff, P.E ) Request) to Original Amount: o

Discussion:
The work under the subject con ; consists of construction of four soft-ground bored tunnels and miscellaneous
demolition of surface structures fgr the East Side Acdess project. In accordance with Asticles IX and X of the All-Agency
Procurement Guidelines, MTACC is requesting the Board ratify a retroactive modification to the Contract to construct the relocated
temporary Tunnel A Reception Pit (TARP) and afl associated work, .

The work under this modification includes providing labor, material and equipment for items associated with the construction of the
relocated TARP. This includes secant piles, soldier pile and lagging, soil excavation, construction of a jet grout block as well as a
jump sum credit for elimination of soil backfill, approach slabs and work assoclated with the installation of the permanent roof
structure above the original reception pit siated to be built under a fulure contract. It also includes additional excavation support at
the initial TARP location. . :

The construction of the permanent concrete structure for the Tunnel A Reception Pit was originally planned for Contract CHO53
and intended to be used for the removal.of the Tunnel A Boring Machine (“TBM") upon complétion of its work, Due to defays to
Contract CHO53, however, the permanent structure would not have been in place prior 1o the Tunnel A TBM reaching the recaption
pit, This could have resulted in schedule defays in extracting the Tunnel A TBM and commencing the subsequent Tunnel D TBM
drive. The associated delay costs could have been in excess of $60,000 per day, and would have had additional impacts on
contract interfaces with adjacent Contract CQ032. To avoid these delays and additional impact costs, MTACC determined it would
be in the MTA's best interest to have tha CQ031 Contractor construct a temporary reception pit at a different location in-order to
remove the Tunnel A TBM. . ; . . : :

Also included in this modification is additional support during excavation which the contractor was required to provide at the initial
TARP location before it was decided to change the location The additional support during excavation was required because
existing utilities were not correctly shown on the contract drawings.

The Contractor submitied a total cost of $7.446,164 for this work, while MTACC’s combined estimate was $4,819,470,00,

Negotiations were held and the perties agreed to a cost of $4,947,5605.00 for this work which is considered to be fair and
reasonable. Funding is available through the Contract’s contingency,

To prevent delays to the TBM operations and to avoid impact costs associated with delays, the Contractor was directed to
commence work. ’ :

To the extent that this. modification is a result of errors and omissions in design, MTACC intends to seek compensation for any
resulting damages from the designer. ‘ .
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OPERATING REPORT
m Metro-North Rallroad For the Month of November 2012
2012 Data 2011 Data
Performance Summary Annual YTD thru YTD thru
Goal November November November November
On Time Performance System Overall 97.8% 95.7% 97.5% 97.3% 96.7%
(Trains that arrive at AM Peak 97.0% 91.9% 97.4% 96.1% 95.5%
their final destination AM Reverse Peak 97.6% 93.7% 97.8% 96.8% 96.3%
their final destination PM Peak 98.0% 95.9% 97.1% 97.3% 96.7%
within 5 minutes 59 seconds Total Peak 93.7% . 97.3% 96.7% 96.1%
of scheduled arrival time) Off Peak Weekday 97.9% 96.3% 97.3% 97.5% 97.2%
Weekend 97.9% 97.7% 98.1% 97.9% 96.9%
Hudson Line Overall 98.2% 96.1% 98.0% 98.0% 97.9%
AM Peak 98.0% 92.2% 98.6% 96.9%  97.3%
AM Reverse Peak 98.5% 93.3% 97.9% 98.5% 98.3%
PM Peak 98.4% 97.6% 97.9% 98.9% 98.4%
Total Peak 94.6% 98.2% 97.9% 97.9%
Off Peak Weekday 98.1% 96.1% 97.7% 98.1% 98.2%
Weekend 98.2% 98.3% 97.9% 97.9% 97.5%
Harlem Line Overall 98.3% 97.0% 98.1% 97.1% 97.6%
AM Peak 98.0% 94.8% 98.1% 95.8% 96.9%
AM Reverse Peak 98.0% 95.8% 98.3% 95.3%  96.9%
PM Peak 98.5% 96.9% 98.0% 97.8% 97.6%
Total Peak 95.8% 98.1% 96.5% 97.2%
Off Peak Weekday | 98.4% 97.8% 98.0% 97.4% 97.9%
Weekend 98.5% 97.8% 98.5% 97.7% 97.6%
New Haven QOverall 97.2% 94.6% 96.8% 97.1% 95.3%
Line AM Peak 95.7% 89.4% 96.2% 95.8% 93.2%
AM Reverse Peak 96.8% 922%  97.2% 97.5% 94.5%
PM Peak 97.5% 94.1% 95.9% 96.0% 94.8%
Total Peak 91.7% 96.2% 96.1% 94.1%
Off Peak Weekday 97.5% 95.4% 96.7% 97.4% 96.2%
. Weekend 97.4% 97.3% 98.0% 98.0% 95.9%
Operating Statistics Trains Scheduled 16,177 193,303 17,467 190,892
Avg. Delay per Late Train (min) 13.2 14.8 11.9 15.3
excluding trains canceled or terminated
Trains Over 15 min. Late 1,000 169 1,203 81 1,664
excluding trains cancsled or terminated
Trains Canceled 160 8 176 7 354
Trains Terminated 160 19 223 17 316
Percent of Scheduled Trips Completed 99.8% 99.8% 99.8% 99.9% 99.7%
Consist Compliance System Overall 98.6% 99.7% 99.8% 99.5% 98.9%
(Percent of trains where the ~AM Peak 97.7% 99.3% 99.6% 99.1% 98.0%
number of seats provided AM Reverse Peak 97.7% 100.0%  99.9% 99.9% 99.1%
was greater than or equal PM Peak 97.3% 99.4% 99.8% 99.4% 97.9%
to the required number of Total Peak 99.4% 99.7% 99.3% 98.1%
seats per loading standards) Off Peak Weekday 99.3% 99.9% 99.9% 99.6% - 99.4%
Weekend 99.3% 99.9% 99.8% 99.8% 99.5%
Hudson Line AM Peak 99.0% 99.8% 99.9% 99.9% 99.8%
‘ PM Peak 99.0% 99.6% 99.9% 99.8% 99.7%
Harlem Line AM Peak 99.0% 99.9% 99.9% 29.6% 99.6%
PM Peak 99.0% 99.9% 99.9% 99.9% 99.4%
New Haven AM Peak 96.0% 98.4% 99.1% . 98.1% 95.3%
Line PM Peak 95.0% 98.9% 99.6% 98.9% 95.5%

Page 127




w Metro-North Railroad

OPERATING REPORT

For Month of November 2012
2012 Data 2011 Data
. Categories of Delay YTD thru YTD thru
, October  November November | November November
Train Delay Incidents Maintenance of Way| ~ 77 244 1750 140 1864
Resuiting in Late Capital Projects] 14 5 215 8 145
Trains. Maintenance of Equipment] 139 134 1425 112 1962
(Each delay incurred by a late Operations Services 8 21 183 24 207
train is considered a separate Police Incidents 66 27 455 24 436
frain delay incident. Therefore, the Other 14 5 215 21 418
number of train delay incidents is Customers 72 57 493 37 408
higher than the number.of late 3rd Party Operations 0 9 41 3 286
trains for the month.) (Other railroads, marine traffic, efc.) '
Weather and Environmental 43 296 1014 225 1817
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@ Metro-North Railroad

OPERATING REPORT
" For Month of November 2012

EVENTS RESULTING IN 10 or MORE LATE (L), CANCELED (C) OR TERMINATED (T) TRAINS

Number of Late Trains

AMPesk | AMReverse | PMPeak Off Peak Weskend TOTAL
Date| Day DESCRIPTION OF EVENT tlelrfielelrloleiTirjc}TlL|ciT]Late]CadiTem
11/07| Wed | Slip slide conditions on all three lines. o{ojolo|oj0i 4]0 s37{ol1lojojoj41j 0|1
11/07| Wed | Trees down at Botanical Gardens and Williams ofololofolol17]olof8]ojojojolc|25]0]0

_ |Bridge, causing delays.
11107 Wed|Several switch failures (42, 21, 68 and E42), ol{1/0lolojof5]|oclo]l16joj0o]ojoj{oj21]1}0
causing delays.

11108| Thr |Delays due to unable to normal 24 Switch at CP3. 7711]ofstojo]ojojo]3jojof{ojojof88f{1]0
11112 Mon|Slippery Rail conditions on all three lines. g6lojlol1/oflol3]|o]lof5{0j0ojolo|o|15] 0] O
11113| Tue |Shippery Rail conditions on all three fines. 78l210f3t1jo]o] 1|ojol19]lo|ojo|0|of129) 2| O
11/21| Wed|Heavy holiday travel. 110lololojo]lsjojo]l 7 |ofo]ojofoj13] 0} 0
11/23} Fri |Slippery rail conditions on alf 3 lines. ololojolololololoj15|0ojo]lofoj0}j16} 010
TOTAL FOR MONTH[162] 4} 0|40l o] 0] 35| 0] a]t1t0f0j1] 0|0} O 347] 4 | 1

352
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w Metro-North Rallroad

OPERATING REPORT
FOR MONTH OF NOVEMBER 2012

2012 Data 2011 Data
Oct YTD 12 month Oct Y10
Equip-  Total MDBF Oct Primary No.of MDBF thru MDBF Oct No.of MDBF thru
ment Fleet Goal MDBF Failure  Primary Oct Rolling Avg MDBF Primary Oct
Type Size (miles}) (miles) Goal Failures {miles) {miles) {miles) Failures {miles)
Mean M2 198 80,000 150,446 10 6 123,349 127,043 81,905 17 60,494
Distance M4/ME 102 60,000 38,789 7 - 76,874 77,280 62,833 9 40,166
Between M8 146 200,000 112,597 5 8 120,235 122,446 | 208,120 1 133,797
Failures ) M3 140 120,000 261,172 3 0 688,116 552,637 | 276,039 0 233,364
M7 336 440,000 1,736,039 4 1 681,086 687,946 | 598,446 3 588,150
Coach 213 290,000 1,284,001 5 1 387,530 428,233 | 342,228 4 319,071
P-32 31 35,000 35,954 5 5 35,302 34,133 32,219 6 36,608
_?_1_-20 12 12,000 9,395 3 3 9,973 10,229 24,145 1 9,828
Fleet 1178 | 7135000 163,409 42 35 164,917 167,618 | 142,043 41 106,063
M2/4/6/8 100,000 89,205 22 25 108,415 110,127 | 80,222 27 55,287
M3/7 300,000 1,997,211 7 1 681,993 666,582 | 690,458 3 486,783
Diesel/Coach 120,000 165,773 13 9 132,300 135,853 | 144,216 11 130,238
Mean Distance Between Failures (MDBF) is the average number of miles a railcar or locomotive travels in revenue service
before breaking down and causing a delay. The higher the MDBF, the more reliable the equipment and the service.
ALL FLEETS
‘Mean Distance Between Failures
2007-2012
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OPERATING REPORT
@ Metro-North Railroad For the Month of November 2012
West of Hudson 2012 Data 2011 Data
Performance Summary Annual YTD thru YTD thru
Goal November November November November
On Time Performance West of Overall 96.4% 93.1% 97.1% 98.3% 96.4%
(Trains that arrive at Hudson Total AM Peak 97.3% 90.3% 97.4% 99.0% 96.3%
their final destination PM Peak 96.8% 86.8% 97.3% 99.2% 96.2%
within 5 minutes 59 seconds . Total Peak 88.6% 97.4% 99.1% 96.3%
of scheduled arrival time) Off Peak Weekday 95.9% 96.4% 97.3% 97.5% 96.4%
Weekend 95.9% 94.0% 96.4% 98.6% 96.7%
Pascack Line Overall 97.0% 95.3% 98.1% 98.2% 97.5%
Valley Line AM Peak 98.0% 90.1% 98.4% 98.4% 98.2%
PM Peak 97.5% 97.6% 98.5% 100.0%  97.5%
Total Peak 93.6% 98.4% 99.1% 97.9%
Off Peak Weekday 96.5% 97.0% 98.1% 97.3% 97.2%
Weekend 96.5% 94.2% 97.6% 98.6% 97.3%
Port Jervis Overall 95.5% 90.4% 95.8% 98.4% 94.6%
Line AM Peak 96.0% 90.4% 96.2% 100.0%  93.2%
‘ PM Peak 96.0% 77.2% 95.9% 97.8% 94.8%
Total Peak 83.9% 96.0% 99.0% 94.1%
Off Peak Weekday 95.0% 95.5% 96.1% 97.8% 95.1%
) Weekend| 95.0% 93.8%  94.5% ©95.1%
Operating Statistics Trains Scheduled 1,017 17,364 1,335 16,747
Avg. Delay per Late Train (min) 21.9 20.4 15.3 19.3
excluding trains canceled or terminated
Trains Over 15 min. Late 80 39 204 7 244
excluding trains canceled or terminated
Trains Canceled 4 18 2 28
Trains Terminated 3 49 1 46
Percent of Scheduled Trips Completed 99.8% 99.3% 99.6% 99.8% 99.6%
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@ Metro-North Rallroad

NOVEMBER 2012 STANDEE REPORT

East of Hudson - NOV YTD NOV YTD
2011 2011 2012 2012
Daily Average Hudson Line Program Stande: Q 0 0 0
AM Peak Add!l Standee 0 2 0 0
Total Standees] 0 2 0 [}
Harlem Line Pragram Standex ] 0 4] 0
Addt Stande:I 0 6 1 4
Total Standees] 0 [ 1 4
New Haven Program Stande:l 0 59 * 0 0
Line Add'l Standes 5 104. 25 19
Total Standees| 5 163 25 - 19
EAST OF HUDSON TOTAL - AM PEAK 5 171 26 23
Daily Average Hudson Line Program Standee: 0 0 0 0
PM Peak -Add'| Standee: 2 2 0 4]
Total Standees] 2 2 0 [}
Harlem Line Program Standee: 0 0 o] 1]
Add' Standee:I 2 8 0 1
Total Standees] 2 8 0 1
New Haven Program Standeesl 0 66 0 0
Line Add'l Standees} 18 106 33 10
Total Standeesf 18 172 33 10
EAST OF HUDSON TOTAL -PM PEAKI 22 182 33 11
West of Hudson ** NOV YTD NOV YTD
) 2011 2011 2012 2012
Daily Average Port Jervis : Program Standees 0. 0 o] 0
AM Peak Line Add' Standees' 0 4] 49 2
Total Standees] 0 0 49 2
Pascack Program Standees‘ 0 0 0 0
Valley Line Add1 Standees| 1} 0 4] g
Total Standees 0 '] 0 0
WEST OF HUDSON TOTAL - AM PEAK 0 0 49 2
Daily Average Port Jervis Program Standees| 0 0 0 o}
PM Peak Line Addl Standeesl Q 0 0 0
Total Standees] 0 [ 0 0
Pascack Program Standees| o] [¢] 0 a
Valley Line Addll Standeesl 0 0 18 1
Total Standees] 0 '] 18 1
WEST OF HUDSON TOTAL - PM PEAK 0 0 18 1

Definitions

Weekday standees are calculated based on the most recent average weekday customer counts for the train's maximum load point.
For Hudson, Harlem and most New Haven Line trains, this point occurs at GCT/125th St.. However, for certain New Haven Line
irains, this maximum load point is east of Stamford.

“Program Standees” is the average number of customers in excess of programmed seating capacity.
"Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday equipment reports).

Notes: These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.
Annulled or terminated trains are not included in this report.
Holidays and Special Events for which there are special equipment programs are not included.

* Programmed Standees based on reduced winter schedule effective February 7 - March 6, 2011 on the New Haven Line. -
«* Part Jervis Line November 2011 data based on restoration of train service effective November 28.

Port Jervis Line November 2012 data based on restoration of train service effective November 19.

Pascack Valley November 2012 data based on restoration of train service effective November 13. Morning peak standees

were only customers boarding in New Jersey.
East of Hudson November 2012 data based on full restoration of train service effective November 5.

Operations Planning and Analysis/pbb
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MTA Metro-North Railroad
Summary of Employee Injuries thru October

- 4.00

3.56

Total Employee Injuries |

3.00 i~
Year Total Total FI*
200 2008 158 2.99
’ 2009 191 3.59
2010 157 3.04
1.00 2011 185 3.56
» 2012 168 3.21
0.00 . " % change from last year: -9.8%
2008 2009 2010 201 2012 2012 Total Fi Goal 2.90
4.00
204 Employee FRA Reportable Injuries
Year Total FRA FI*
200 1 2008 110 2.08
2008 148 2.78
2010 131 2.54
1.00 + 2011 153 2.94
2012 132 . 2.52
0.00 . % change from last yeaf: T -14.3%
2008 2009 2010 2011 2012 2012 FRA F1 Goal 250
4,00
Employee Lost Time and Restricted Duty Injuries
» 225 Year | Lt | mo | iTRe | ROFe | HTERD
200 e e 2008 46 23 0.87 044 | 1.31
2009 | . 101 13 1,90 0.24 2.14
2010 86 18 1.66 0.35 2.01
1.00 - - 2011 91 26 1.75 0.50 2.25
L 2012 97 7 1.85 0.13 1.98
0.00 - . T % change from last year: “11.7%
2008 2008  20t0 201 2012 2012 LT&RD F! Goal 200

* - Injuries per 200,000 hours worked
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MTA Metro-North Railroad

Summary of Customer/Contractor Injuries thru October

4_00 [ IR -
3.46 . Total Customer Injuries
3.00 4~
Year Total Total FI*
200 2008 236 3.46
‘ 2009 190 2.93
2010 182 2.77
100 - 2011 224 3.38
2012 180 2.64
0.00 ' = : T : % change from last year: -21.9%
2008 2009 2010 2011 2012 2012 Total Fl Goal 2.70

Top 5 Customer Injuries by Type

Slip/Trip/ ‘ Train . .
Year Fall Gap Doors Mugging] Misc.
2011 173 6 19 3 23
2012 126 14 18 1 21

STF GAP TDR MUG MiS

Contractor Injuries

FRA
Year Total Rot.
2011 40 22
2012 12 5
% Chg 70.0% | -77.3%

Total FRA Rpt.

* - Injuries per 1,000,000 rides
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