TA Metropolitan Transportation Authority

Security
Committee Meeting

June 2

2012

Committee Members

J. Lhota, Chair
A. Cappelli

M. Lebow

S. Metzger

M. Pally

A. Saul

J. Sedore



MEETING AGENDA
MTA SECURITY COMMITTEE

MONDAY, June 25, 2012 — 3:15 p.m.
347 Madison Avenue

TA Metropolitan Transportation Authority

Fifth Floor Board Room

New York, NY

AGENDA ITEMS Page
PUBLIC COMMENT PERIOD

APPROVAL OF MINUTES — March 2012 1
APPROVAL OF COMMITTEE WORK PLAN 3
INFORMATION ITEM- Staff Summary 6
AGENCY CRIME STATISTICS 9

EXECUTIVE SESSION




Minutes of Meeting
Safety and Security Committee

March 26, 2012

Meeting Held at:
347 Madison Ave.
New York, NY

4:15 PM
Committee Members Present:

Joseph Lhota, Chair
Susan G. Metzger
Mitchell H. Pally

Also present were:

Douglas Zeigler, MTA Director of Security
Michael Coan, Chief MTAPD
Nuria Fernandez

Joseph Christen, Jr.

Vincent DeMarino

Robert Levine

Anne Kirsch

Donald Look

Anthony Mercogliano

David Hom

Tom Reed

Michael Kyriacou

David Cannon

Robert Bickford

Andrew Albert

Michael Messina

Craig Stewart

Roberta Bender




Chairman Lhota called the Security Commitiee Meeting to order at 4:15 PM, March 26, 2012.

Public Comments Period

There were no speakers in the public comments portion of the meeting.

Approval of the Minutes

Upon a motion made by Chairman Lhota, the Security Committee approved the minutes to the
previous meeting held on January 23, 2012.

Public Session
Chief Coan reported the crime statistics.

Executive Session

- Chairman Lhota requested this meeting go to Executive Session for security purposes.
- The Committee voted to proceed to Executive Session.

- Security meeting proceeded into Executive Session.

- Chairman Lhota requested this meeting return to Open Session.

- The Committee voted to resume the meeting in Open Session.

- Meeting returned to Open Session.

Adjournment

- Chairman Lhota moved to adjourn the meeting.
- The Committee voted to adjourn the meeting.
- Meeting was adjourned.

M/Z:wc\m C/Prlra

Ahna Mejias~ Date

Principal Executive Secretary
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347 Madisen Avenus
New York, NY 10017-3738
242 B8 7000 Tl

Metropolitan Transportation Authority

Ziate of New York

2012 Security Committee Work Plan

L Recurring Agenda Items Responsibility
> Approval of the minutes Security Department
» Committee Work Plan Security Department
» Crime Report MTAPD
» Follow up items as needed Security Department

I Specific Agenda Items

June 2012

Risk Based Monitoring

»  Quarterly Electronic Update Security Department
Strategic Security Reviews

» Update on Risk Assessment Overview Security Department
» 2012 DHS Grant Project Submissions ) Security Department
September 2012 |

Risk Based Monitoring

» MTA CC Report on Capital Security Program MTACC

Strategic Security Reviews ‘

» Mid - Year Report MTAPD

»  Crime Statistics MTAPD

» Deployment MTAPD

» Update on Project Site Access Security Security Department/MTACC
December 2012

Risk Based Monitoring

» Quarterly Electronic Security Update MTACC

Strategic Security Reviews
> Update on Risk Assessment Overview Security Department




March 2013
Risk Based Monitoring
» Report on Capital Security Program

Strategic Security Reviews
» End of Year Crime Statistics (2012)

MTACC

MTAPD
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@ Bridges and Tunneis

Staff Summary
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tem Number ‘1 | SUMMARY INFORMATION
Jept & Dept Head Name Vendor Name Contract Number
4; PN :
kerhoff
Ingineering and Construction, Joe Keane, P.E. ?"‘ Parsons Brinckerho PSC-11-2904
Division & Division Head Name: * | Descripton:
} A Design and Design Support- Semvices for Task 2€A
Engineering and Construction, Vincent Montanti, P.E. Y l Integrated Electronic Security Systems at the Robert F
Kennedy and the Bronx Whitestone Bridges
Totat Amount
Board Reviews 161,586,341
Order | To Date Approval { Info | Other Contract Term {including Options, if any}
1 | President 6/6/112 Four years )
2 IMTAB&Y 672512 Optionis) included in Total Amount?
Committee [Jves o
3 | MTA Board 8127112 Renewal? Mves HNo
, Procurement Type
internal Approvals Competitive_ [ ] Non-competitive
Order | Approval Order | Approval Solicitation Type
1 Chief Financial 4 .
Officer Chief of Staft X RFP [Osid [ other:
2 General Counsel 5 Executive Vice President .
Funding Source
3 | Chief Procurement 6 | President [Joperating [Jcapitat [[JFederat [ Other: DHS
Officer . , Grant :
Narrative

. PURPOSE/RECOMMENDATION

B&T is seeking Board approval under the All Agency Gu;de!mes for Procurement of Services to award a persongl
service contract for Design and Design Support Services for Task 26A, Integrated Electronic Security Systems at the
Robert F. Kennedy and Bronx Whitestone Bridges to Parsons Bnnckerhoff {PB) in an amount of $1,586,341 for a period
of four years.

il D!SCUSS?ON ) ,

B&T is the recipient of Federal Homeland Security Funding through the Department of Homeland Security for the desgn
and design support services for Task 26A, the fumishing and installation of an integrated electronic security Systerr at
the Robert F. Kennedy (RFK) and Bronx Whitestons (BW) Bridges. .

The service requirements were publicly advertised; fifteen {15) firms submitted gualification information and five “irns,
Gannett Fleming (GF), PB, Parsons Transportation Group of NY, Inc. (PTG), Ross & Baruzzini (R&B) and URS, wers
chosen 1o receive the RFP based on a review of their qualifications. All firms submitted proposals which were evaluated
against established criteria set forth in the RFP, including an understanding of the technical requirements and expertise,

{rev. 4/07/10%



@ Bridges end Tunnels

Staff Summary
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sroposed perscnnel, oral presentations and cost.

After evaluating the technical proposals, oral presentations and cost proposals, the Selection Commitiee recommended
that negotiations be conducted with the two highest rated firms, PB and URS, and that these firms submit best and firal
offers (BAFOs). After evaluating the BAFOs from PB and URS, the Selection Committee unanimously recommended
that PB be awarded this contract This recommendation is supported by: (i} the extensive and relevant experience of
PB’'s team, including a subconsuitant who designed the fiber communication infrastructure that will be used to transpont
the security signals and data for the system as well as a team leader who has extensive experience with the MTA
Agency-wide security networks; (i} PB's commitment to reducing the 100% design completion date from twelve monts.
to ten months; and (iii) a reduction in its original cost proposal from $1,703,248.24 to $1,586,341.

URS presented a sufficient technical and cost proposal, however, the committee indicated that its proposed team was
not as qualified as PB's and determined that PB’s offer to shorten the design lead time was more desirable. URS’ BAF(C
was $1,568,000, which is only slightly lower than PB’s cost. Both proposals are well below the estimate of $3,169,000
which did not consider the efficiencies of these firms based on their prior experience performing projects at the sites.
Based on the above, PB’s BAFO is considered fair and reasonable. PB is deemed to be a responsible consultant.

. D/M/WBE INFORMATION

The MTA DDCR has established goals of 17% DBE for the referenced contract. This contract will not be awarded
without approval of MTA DDCR. PB was in full compliance with the MAWBE: goals on its most recently completed
contract (PSC-04-2723A, Biennial Bridge Inspection and Design of Miscellaneous Structural Repairs for the Throgs
Neck Bridge).

iV. IMPACTON FUND!NG
Fundmg in the amount of $1,586,341 is avaﬁabie throughthe G Prog:am under G5140109.

V. ALTERNATIVES

There are no recommended aiternatives, The Auihonty does not possess the resources required to perform these
services.

{rev. 4707710}
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METROPOLITAN TRANSPQRTATION AUTHORITY
Police Department
System Wide

May 20’!2 vs. 2011

2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 0 0%
Robbery 6 8 -2 -25%
Felony Assauit 5 0 5 0%
| Burglary 0 1 4 -100%
Grand Larceny 20 20 0 0%
GLA 0 0 0 0%
Total Major Felonies 31 29 2 1%
Year to Date 2012 vs. 2011
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 1 -1 -100%
Robbery 23 28 5 18%
Felony Assauit 17 19 -2 -11%
Burglary 8 2 6 300%
Grand Larceny 100 | 94 6 6%
GLA 1 1 0 0%
4 3%

Total Major Felonies 149 145

10

“IGURES ARE PRELIMINARY AND SUBJECT TO.FURTHER ANALYSIS AND REVISION ’




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny .
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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May 2012 vs. 2011

Diff

-1

Diff

METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

% Change
0%
0%
-25%
0%
0%
-50%
0%
-8%

% Change

0%
-100%
-44%
-33%

0%

-4%

0%

-19%



METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Metro North Railroad

May 2012 vs. 2011

2012 2011 Diff % Change
Murder 0 0 0 : 0%
Rape 0 0 o 0%
Robbery 3 1 2 200%
Felony Assault 1 0 0%
Burglary 0 1 -1 -100%
Grand Larceny 12 12 0 0%
GLA 0 0 0 0%
Total Major Felonies 16 14 2 14%
Year to Date 2012 vs. 2011
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape o 0 0 0%
Robbery 10 5 5 100%
Felony Assault 6 4 2 50%
Burglary 7 1 6 600%
Grand Larceny 47 438 -1 -2%
| GLA 1 1 0 0%
Total Major Felonies 71 59 12 20%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




Murder
Rape'
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault

Burglary
Grand Larceny
GLA

Total Major Felonies

METROPOLITAN TRANSPORTATION AUTHORITY

Police Department
Staten Island Rapid Transit

May 2012 vs. 2011

2012 2011 Diff % Change
0 0 0 0%
0 0 0 0%
0 3 -3 -100%
0 0 0 0%
0 0 0 0%
4 0 4 0%
0 0 0 0%
4 3 1 33%

Year to Date 2012 vs. 2011

2012

0

< - S O

10

15

2011 Diff % Change
0 0 0%
0 0 0%
7 -3 ~43%
0 1 0%
0 0 0%
1 9 900%
0 0 0%
8 7 88%

13

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
District 1

May 2012 vs. 2011

2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 0 0 0 0%
Felony Assault 3 0 3 0%
Burglary 0 0 0 0%
Grand Larceny 1 0 1 0%
GLA 0 0 o 0%
Total Major Felonies 4 0 4 0%

Year to Date 2012 vs. 2011

2012 2011 Diff % Change -
Murder 0 0 0 0%
Rape 0 0 0%
Robbery 2 4 -2 -50%
Felony Assault 6 1 5 500%
Burglary 0 0 0 0%
Grand Larceny - 7 8 - 3%
GLA 0 0 0%
Total Major Felonies 15 13 2 15%

14

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANAL YSIS AND REVISION

District 2
May 2012 vs. 2011
2012 2011
0 0
0 0
0 0
0 0
0 0
1 1
0 0
1 1

Year to Date 2012 vs. 2011

2012
0

I -

2011

15

- I

0

Diff

L o0 Q0 0 O

Diff
0

METROPOLITAN TRANSPORTAT!ON AUTHORITY
Police Department

% Change
0%
0%
0%
0%
0%
0%
0%
0%

% Change

0%
0%

-75%

-50%
0%
0%
0%

-29%




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robhery
Felony Assault |
Burglary
Grand Larceny
GLA

Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

Police Department
. District 3

May 2012 vs. 2011

2012 2011
0 0
0 0
3 4
1 0
0 0
1 4
0 0
5 8

Year to Date 2012 vs. 2011

2012 2011

0 0
0 0
5 7
2 6
0 0
13 18
0 0
20 31
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Diff

METROPOLITAN TRANSPORTATION AUTHORITY

% Change
0%
0%
-25%
0%
0%
“75%
0%
-38%

% Change
0%
0%

-29%
-67%
0%
-28%
0%
=35%




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

METROPOLITAN TRANSPORTATION AUTHORITY

Police Department
District 4

May 2012 vs. 2011

2012 2011 Diff % Change -

0 0 0 0%

0 0 0 0%

0 0 0 0%

0 0 0 0%

0 0 0 0%

1 3 -2 67%

0 0 0 0%

1 3

-2 - -67%

Year to Date 2012 vs. 2011

2012 2011 Diff % Change
0 0 0 0%
0 1 -1 -100%
1 1 0 0%
1 6 -5 - -83%
0 ] 0 0%
16 12 4 33%
0 0 0 0%
18 20 -2 -10%
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FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assauit
Burglary
Grand Larceny
GLA

Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Year to Date 2012 vs. 2011
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
District 5

% Change

0%
0%
0%
0%

-100%
25%
0%
0%

% Change

0%
0%
0%
0%

200%

-23%
0%

-12%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department |
District 6

May 2012 vs. 2011

2012 2011 Diff % Change

Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 2 0 2 0%
Felony Assault 1 0 1 0%
Burglary o 0 o 0%

Grand Larceny 4 1 3 300%
GLA 0 0 0 0%

Total Major Felonies 7 1 6 600%

Year to Date 2012 vs. 2011

2012 2011 Diff % Change
Murder 0 0 ) 0%
Rape 0 0 0 0%
Robbery 6 3 3 100%
Felony Assault 3 1 2 200%
Burglary 4 0 4 0%
Grand Larceny | 186 9 | 7 78%
GLA 0 0 0 0%
Total Major Felonies 29 13 16 123%
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FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

District 7
May 2012 vs. 2011
2012 2011 Diff % Change

o 0 0 0%

0 0 0 0%
1 0 1 0%
0 0 0 0%
0 0 0 0%
2 3 -1 -33%
0 0 0 0%
3 3 0 0%

Year to Date 2012 vs. 2011

2012 2011 Diff % Change
0 0 0 0%
6 0 0 0%
1 1 0 0%
0 0 0 0%
0 0 0 0%
6 12 6 -50%
0 1 = -100%
7 14 7 -50%
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FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

District 8
May 2012 vs. 2011
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 0 1 -4 -100%
Felony Assault 0 0 0 0%
Burglary 0 0 0 0%
Grand Larceny 1 4 -3 ~75%
GLA 0 0 0 0%
Total Major Felonies 1 5 -4 -80%
Year to Date 2012 vs. 2011
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 -0 0 0%
Robbery 3 1 2 200%
Felony Assault 0 0 0 0%
Burglary 0 0 0 0%
Grand Larceny 8 5 3 60%
~ GLA 1 0 1 0%
Total Major Felonies 12 6 6 100%
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FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

District 9

May 2012 vs. 2011

2012
0

H O Hh O O O O

2011 Diff % Change
0 0 0%
0 0 0%
3 3 100%
0 0 0%
0 0 0%
0 4 0%
0 0 0%
3 . 33%

Year to Date 2012 vs. 2011

2012
0

O = O

10
0

15

2011 Diff % Change
0 v 0%
0 0 0%
7 -3 - -43%
0 1 0%
0 0 0%
1 9 900%
0 I 0%
8 7 . 88%
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FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




INDEX CRIME REPORT

" Per Day Average
May 2012
Systemﬁida LIRR MNRR | SIRT
Murder 0 0 0 0
" |Rape _ 0 0 0 0
Robbery 6 3 3 0
Fel. Assault 5 4 1 0
Burglary 0 0 0 0
Grand Larceny 20 4 12 4
GLA 0 0 0 0
Crimes Per Day 1.00 0.35 0.52 0.13
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M 1A Police Ueparnment

AN Y R VIR N

Arrest Summary: Department Totals aa0reM
11172012 to 5/31/2012
Arrest Classification Total Arrests

Robbery 26
Felony Assault 18
Burglary 3
Grand Larceny 27
Aggravated Harassment 3
Aggravated Unlicensed Operator 15
Assault-Misdemeanor 18
Breach of Peace 7
Child Endangerment 2
Criminal Contempt 1
Criminal impersonation 5
Criminal Mischief 21
Criminal Possession Stolen Property 8
Criminal Trespass 19
Disorderly Conduct 1
Drug Offenses 14
DUI Offenses 7
Falsely Reporting an incident 5
Forgery ‘ 13
Graffiti 4
Harassment 3
Menacing 8
NYC Admin Code 1
Obstruct Government 1
Petit Larceny 60
Public Lewdness 33
Reckless Endangerment 5
Resisting Arrest 29
Sex Offenses 4
Theft of Services 33
Warrant Arrest 24
Weapons Offenses 8
Arrest Totals 425
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Police Department

City of New York REPORT
CRIME STATISTICS MAY
2012 2011 Diff % Change
MURDER 0 0 0 0.0%
RAPE 0 0 0 0.0%
ROBBERY 67 70 -3 4.3%
FELASSAULT ' 15 21 6 -28.6%
BURGLARY ' 7 0 7 s w0y,
GRLARCENY 150 122 28 23.0%
TOTAL MAJOR FELONIES 239 213 26 12.2%

During May the daily Robbery average decreased from 2.3 t0 2.2
During May the daily Major Felony average increased from 6.9 to 7.7

CRIME STATISTICS JANUARY THRU MAY

2012 2011 Diff % Change
MURDER 0 0 0 0.0%
RAPE 3 1 2 200.0%
ROBBERY 362 301 61 20.3%
FELASSAULT 72 92 -20 21.7%
BURGLARY 11 0 11 AT
GRLARCENY ' 667 560 107 19.1%
TOTAL MAJOR FELONIES 1115 954 161 . 16.9%

Year to date, the daily Robbery average increased from 2 to 2.4
Year to date, the daily Major Felony average increased from 6.3 to 7.4

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANAL YSiS AND REVISION




Police Department

City of New York REPORT
MAY ACTIVITY
2012 2011 Diff % Change
TotalArrest 4486 4100 386 9.4%
TosArrest - 2344 1908 436 22.9%
Summ 8462 8088 374 4.6%

JANUARY - MAY ACTIVITY

2012 2011 Diff % Change
TotalArrest 22511 21228 1283 6.0%
TosArrest 11931 10026 1905 19.0%

Summ 42665 41913 752 1.8%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




Pofice Department

City of New York REP 0 RT
JANUARY-MAY
1997 | 1998 | 1999 | 2000 | 2001 | 2002 |2003| 2004 | 2005 | 2006 | 2007 | 2008| 2000 | 2010 | 2011 | 2012
Murder 1 0 3 1 0 0 1 1 4 1 1 1| 1 0 ) 0
Rape 1 6 0 1 1 0 P 1 2 3 0 2 0 0 1 3
Robbery 890 843 697 560 547 | 5% | 480 | 444 | 514 | 403 | 306 | 317 | 202 | 310 o1 | 362
Assault 1688 213 168 | 151 110 127 | 126 | 118 | 108 | st 83 78 | 7 92 92 72
Burglary 17 10 1 4 8 3 |6m| 4 0 1 0 4 0 2 0 11
GL 1313 | 1056 | 98 963 873 837 | 393 | 746 | 755 | 528 | s03 | 527 | 480 | 455 | 560 657
TOTALMAJOR | 2410 | 2128 | 1787 | 1680 | 1539 | 1503 |1276| 1314 | 1383 | 1017 | 893 | 929 | 844 | 859 954 | 1115
Major Fel PerDay| 1596 | 1409 | 1183 | 1213 | 1019 | 995 |845| 870 | 916 | 674 | 591 | 615| 559 | 569 | 632 | 738
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