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September 26, 2011
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347 Madison Ave.
New York, NY

4:00 PM

Douglas Zeigler, MTA Director of Security
Michael Coan, Chicf MTAPD

Thomas Prendergast, President NYC Transit
Helena Williams, President LIRR

Fredericka Cucnca
Joseph Christen, Jr,
Vincent DeMarino
William Goldstein
Robert Levine
Phillip Hoftman
Anne Kirsch
Donald Look
Anthony Mercogliano
Craig Stewart

Judy Walker

David Horn

Allen Kritzler

John Provetto
Robert Murphy
Mary Bernet
Kathleen Finneran
Stephan Conner
Linda Kleinbaum
James Ferrara
Joseph Fox, Chie[ENYPD
Brian Fox, NYPD




Chairman Walder called the Security Committee Meeting to order at 4:10 PM, September 26,
2011

Public Comments Period

‘There were no speakers in the public comments portion of the meeting.

Publie Session

Chairman Walder stated that the “key focus for everyone here is really to continue this work
about how we are proceeding along with security projects and proceeding along with the security
strategy™. Mr. Walder also expressed how pleased he was that Chief Fox atiended the Security
Committee Meeting to ensure the integration of the security projects between the NYPD and ‘The
MTA Office of Security and the MTAPD,

Director Zeigler motions for the crime stats reported by Chief Fox to be in public session.

Chairman Walder agrees.

Chief Fox states the three points he will be addressing in public session. |
1. Media Events |

Crime Stats |

What NYPD plans on doing to address the crime stats

v

Chairman Walder asks the Security Committee if there is a need to discuss the staff summary in
the agenda.
‘The Committee says no.

Approval of the Minutes

Upon a motion made by Chairman Walder, the Security Commitice approved the minutes to the
previous meeting held on July 25, 2011,

Staff Summary
Chairman Walder stated that there is one item in the staff summary in which equipment and

training arc provided 1o the MTA in the total amount of 1.2 million.
The Committee voted and approved the amount,

Executive Session

- Chairman Walder requested this meeting go 10 Executive Session for security purposes.
- The Commitice voted 1o proceed to Executive Session,

- Security meeting proceeded into Executive Session.

- Chairman Walder requested this meeting return to Open Session.

- The Commiltec voted to resume the meeting in Open Session,

- Meeting returned to Open Session.




Adjournment

- Chairman Walder moved to adjourn the meeting.
- The Committee voted to adjourn the meeting.
- Meeting was adjourned.
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State of Now Yok

2012 Security Committee Work Plan

L Recurring Agendsa Items
> Approval of the minutes
» Committee Work Plan
» Crime Report
» Follow up items as needed

IL Specific Agenda Items

January 2012
Approval of 2012 Security Committee Work Plan

Risk Based Monitoring

¥ Quarterly Electronic Security Update

» Review of Federally Grant Funded
Project Submissions

March 2012
Risk Based Monitoring
»  MTACC Report on Capital Security Program

Strategic Security Reviews
» End of Year Report
= Fmal Crime Statistics
- Deployment
»  Project Site Access Security (Best Practices)

June 2012
Risk Based Monitoring
»  Quarterly Electronic Update

Strategic Security Reviews
»  Update on Risk Assessment Overview

September 2012
Risk Based Monitoring

Responsibility
Security Department
Security Department
MTAPD

Security Department

MTAPD
Security Department

MTACC

Security Department and
MTA Capital Construction Co

Security Department

Security Department




» MTA CC Report on Capital Security Program

Strategic Security Reviews
» Mid ~ Year Report

» Crime Statistics

> Deployment

MTACC

MTAPD
MTAPD
MTAPD




Agency Crime
Statistics




METROPOLITAN TRANSPORTATION AUTHOR!TY
Police Department

System Wide

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA
Total Major Felonies

December 2011

2011 2010
0 4

0 0

7 4

1 4

0 2

26 21

1 3

35 34

Diff

January to December, 2011

2011 2010
0 0

2 0
74 55
42 39
7 12
241 205
10 12
376 323

FIGURES ARE PRELIMINARY AND SUBJECT TG FURTHER ANALYNIS 1AD RELISION

8

Diff

0
2
19

%Change
0%
0%
75%

-75%
~-100%
24%
-67%

3%

%Change
0%
0%
35%

8%
~32%
18%
~17%
16%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Long Island Rail Road

December 2011

2011 2010 Diff %Change
Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 2 2 0 6%
Felony Assault 1 4 -3 -7 5%
Burglary 0 0 0 0%
Grand Larceny 12 11 1 9%
GLA 0 o 0 0%
Total Major Felonies 15 i7 -2 -12%
January to December, 2011
2011 2010 Diff %Change
Murder 0 0 0 0%
Rape 2 0 2 0%
Robbery 39 20 19 95%
Felony Assault 32 25 7 28%
Burglary 3 3 0 0%
Grand Larceny 117 96 21 22%
GLA 1 4 -3 -75%
Total Major Felonies 194 148 46 31%

FIGURES ARE PRELIMINARY ANB SUBJECT VO FURTHER AN ULYSIS 1ND REV IS
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Metro North Railroad

December 2011
2011 2010 Diff %Change
Murder 0 0 ¢ 0%
Rape 0 0 0%
Robbery 4 0 4 0%
Felony Assault 0 0 0%
Burglary o 2 -2 -100%
Grand Larceny 14 9 5 56%
GLA 1 3 -2 -67%
Total Major Felonies 19 14 5 36%

January to December, 2011

2011 2010 Diff %Change
Murder 0 0 0 0%
Rape 0 G 0 0%
Robbery 22 17 5 29%
Felony Assault 8 11 -3 -27%
Burglary 3 9 “B -67%
Grand Larceny 119 102 17 17%
GLA 9 8 1 13%
Total Major Felonies 161 147 14 10%

FIGURES $RE PRELIMINARY AR RUBIECT FO FERTIFR ANALAMN IND REFINION
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Staten Island Rapid Transit

December 2011
2011 2010 Diff %Change
Murder 0 o 0 0%
Rape ¢ 0 0 0%
Robbery 1 2 -1 -50%
Felony Assault 0 0 0%
Burgiary 0 0 0 0%
Grand Larceny 0 1 -1 -100%
GLA o 0 0 0%
Total Major Feionies 1 3 -2 -67%
January to December, 2011
2011 2010 Diff “%Change
Murder 0 0 0 0%
Rape o 0 0 0%
Robbery 13 18 -5 -28%
Felony Assault 2 3 -1 -33%
Burglary 1 0 1 0%
Grand Larceny 5 7 -2 ~29%
GLA 0 . 0 0 | 0%
Total Major Felonies 21 28 -7 ~25%

FIGURES 1RE PRELIMINARY AND SCBJECT TO FURITER ANVISIS 1N REVISION

H




METROPOLITAN TRANSPORTATION AUTHORITY

Police Department
District 1

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

December 2011

2011 2010 Diff %Change

N O N © O O O ©
W o N O O meOo O
o

January to December, 2011

2011 2010 Diff %Change
0 0 0 )
0 0 0 o
11 7 4 57%
3 5 -2 -40%
0 1 -1 -100%
28 24 4 17%
1 4 -3 -75%
43 41 2 5%

FICLREY ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIY INOD REVISION
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

District 2
December 2011
2011 2010 Diff %Change
Murder 0 0 0 0%
Rape 0 0 0 0%
. Robbery i 1 0 0%
Felony Assault i 1 0 0%
Burglary 0 o 0 0%
Grand Larceny 3 1 2 200%
GLA Y 0 0 0%
Total Major Felonies 5 3 2 67%

January to December, 2011

‘ 2011 2010 Diff “%Change
Murder o 0 0 0%
Rape 1 0 1 0%
Robbery 11 7 4 57%
Felony Assault 5 8 -3 ~-38%
Burglary 3 1 2 200%
Grand Larceny 22 16 6 38%
GLA 0 0 0 0%
Total Major Felonies 42 32 10 31%

FIGE RS ARL PREFIVINARY INDSCBJECT FOFERIHIR AN UVNIS INGRETISION




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

Murder

Rape
Robbery
Felony Assauit
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA

Total Major Felonies

District 3

December 2011
2011 2010 Diff

o 0 0
0 0 0
0 0 0
1\ 2 -2
0 0 0
5 2 3
0 0 t]
5 4 1

January to December, 2011

2011 2010 Diff
0 0 0
0 0 0
i4 5 9
12 7 5
0 1 -1
40 25 15
G 0 0
66 38 28

(G REN WRE PRELIMINARY ANDSUBJECT VO FURTHER ANALYNY $ND RIVISION
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%Change
0%
0%
0%

~100%
0%

150%
0%
25%

%Change
0%
0%

180%
7 1%
-100%
60%
0%
74%




Murder
Rape
Robbery
Felony Assauit
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA

Total Major Felonies

METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

District 4
December 2011
2011 2010 Diff %Change
0 0 0 0%
0 0 0 0%
1 0 1 0%
0 1 -1 -100%
0 0 0 0%
2 6 -4 -67%
0 o 0 0%
3 7 -4 -57%

January to December, 2011

2011 2010 Diff %Change
0 0 0 0%
1 0 1 0%
3 1 2 200%
12 5 7 140%
0 0 0 0%
27 31 -4 -13%
0 0 0 0%

43 37 6 16%

FIGURES IRE PRELIMINARY AND ST BECT 1O FURITIER ANALYNIN INPRIVINIOD
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Murder
Rape
Robbery
Felony Assauit
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA

Total Major Felonies

FRGERES AKE PRILIVIINARY NDNEBALCT FOFERTHER AN U VRIS NG REVISTON

Police Department

December 2011

2011

i S R <1 S v JE < T v S o S we

January to December, 2011

2011

MNOWon o O

48

58

District 5

2010

¢ O & O O O o o

2010
0
0
2
2
3

42

0
49

16

Diff
0

O Q o o o © o

Diff
0

METROPOLITAN TRANSPORTATION AUTHORITY

%Change
0%
0%
0%
0%
0%
0%
0%

0%

%Change
0%
0%

150%
50%

~33%
14%
0%
18%




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA

Total Major Felonies

Police Department
District 6

December 2011

2011 2010 Diff
0 0 0
0 0 0
4 0 4
0 0 o
0 2 -2
4 1 3
0 1 -1
8 4 4

January to December, 2011

2011 2010 Diff
o 0 0
o 0 0
15 10 5
2 5 -3
1 6 -5
28 35 -7
1 1 0
47 57 -10

FRGERES \RE PRELIMINARY AND SUBJEC T TG P RTAER ANALYSIS (VD REVISION
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METROPOLITAN TRANSPORTATION AUTHORITY

%Change
0%
0%
0%
0%

~100%
300%
-100%
100%

%Change
0%
0%
50%
-60%
-83%
-20%

0%
-18%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
District 7

December 2011

2011 2010 Diff  %Change
0%
0%
0%
0%
0%
0%

-50%
~-25%

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

OV I S = R o B o N = S o
BN OO O OO

January to December, 2011

2011 2010 Diff %Change
Murder 0 0 0 0% |
Rape 0 0 0 0%
Robbery 1 1 0 0%
Felony Assault (0] 4 -4 ~100%

Burglary 0 0 0 0%

Grand Larceny 30 20 i0 50%

GLA 8 6 2 33%

Total Major Felonies 39 31 8 26%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER AN (LYSIS IND RIZVINION
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Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Police Department
District 8

December 2011

2011 2010 Diff
0 0 0
0 0 0
0 0 0
0 0 o
0 0 0
2 0 2
Y 0 0
2 0 2

January to December, 2011

2011 2010 Diff
0 0 0
0 0 0
1 4 -3
3 0 3
-0 o 0
13 5 8
0 1 -1
17 10 7

FIGURES IRE PRELIMINAKY INDSURILCT TOFURTHER AN ALYSIS 1N RID NN

19

METROPOLITAN TRANSPORTATION AUTHORITY

“%Change
0%
0%
0%
0%
0%
0%
6%

0%

%Change
0%
0%

~-75%
0%
0%
160%
-100%
70%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

District 9
December 2011
2011 2010 Diff %Change
Murder 0 0 0 0%
Rape 0 0 o 0%
Robbery i 2 -1 -50%
Felony Assault 0 0 0 0%
Burglary 0 0 0 0%
Grand Larceny 0 i -1 -100%
GLA 0 0 0 0%
Total Major Felonies 1 3 -2 -67%

January to December, 2011

2011 2010 Diff %Change

Murder 0 0 0 0%
Rape 0 Y 0 0%

Robbery 13 18 -5 -28%

Felony Assault 2 3 -1 ~-33%
Burglary 1 0 i 0%

Grand Larceny 5 7 -2 -29%
GLA _ 0 o o 0%

Total Major Felonies 21 28 -7 -25%

FIGURES RE PRELIMINARY AND SUBJECT TO FE RTHER ANALYNIS (YD REVISION
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INDEX CRIME REPORT i
Per Day Average
December 2011

Systemwide LIRR MNRR SIRT
Murder O 0 ' 0 0
Rape 0 0 0 O
Robbery 7 2 ‘ 4 1
Fel. Assauit 1 | 1 0 | 0
Burglary 0 i 0 0 0
Grand Larceny 26 12 14 0o
GLA 1 0 1 g ]
Total 35 15 19 1 B
Crimes Per Day 1.13 0.48 .81 0.03

£




MTA Police Department S*é’ﬁ%f
Arrest Summary: Department Totals
112011 to 12/312011

Arrest Classification Total Arrests
Robbery 38
Felony Assaull 52
Burglary 4
Grand Larceny . 57
Grand lLarceny Auto 1
Aggraveted Harassment 4
Aggravated Unlicensed Operator 23
Assault-Misdemeanor 73
Breach of Peace 23
Child Endangerment 1
Criminal Contempt 13
Criminal Impersonation 12
Criminal Mischief 57
Criminal Possession Stolen Property 26
Criminal Tempering 4
Criminal Trespass 42
Disorderly Conduct 12
Drug Offenses 42
DUI Offenses 34
Failure to Appear 4
Falsely Reporting an incident 10
Forgery 48
Graffiti 7
Harassment 5
Identity Theft 1
Issue a Bad Check 3
Make Terrorist Threat 2
Menacing 12
Obstruct Government 15
Panhandling 1
Petit Larceny g2
Public Lewdness 29
Rail Road Ruies & Regulations 3
Reckless Endangerment 12
Resisting Arrest 72
Sex Offenses 15
Stalking 2
Theft of Services 71
Unlawful Imprisonment/Kidnapping 1
VTL Offenses . 5
Warrani Arrest 59
Weapons Offensss ‘ 14
Unauthorized Use Vehicle 2
Unlawful Survelliance 2
Arrest Totals ' 1,006




Police Department

City of New York
CRIME STATISTICS DECEMBER
2011 2010
MURDER ' C 1
RAPE 0 0
ROBBERY 78 70
FELASSAULT 18 14
BURGLARY 2 o
GRLARCENY 141 156
TOTAL MAJOR FELONIES 239 241

REPORT

Diff % Change
-1 -100.0%
0 0.0%

8 11.4%
4 28.6%
2 xox ¥0y
-15 -9.6%
-2 -0.8%

During December the daily Robbery averageé increased from 2.3t0 2.5

During December the daily Major Felony average decreased from 7.8 to 7.7

CRIME STATISTICS JANUARY THRU DECEMBER

2011
MURDER ' 1
RAPE 3
ROBBERY 787
FELASSAULT 200
BURGLARY 10
GRLARCENY 1542

TOTAL MAJOR FELONIES 2543

2010
2
1
713
192
3
1282
2193

Diff % Change
-1 -50.0%
2 200.0%
74 10.4%

8 4.2%

7 233.3%
260 20.3%
350 16.0%

Year {0 date, the daily Robbery average increased from 240 2.2

Year to date, the daily Major Felony average increased from 6107

FIGURES ARE PRELINMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Police Department
City of New York

2011 2010 Diff
TotalArrest 3656 3380 266
TosArrest . 1835 1511 324
Summ : 6535 7322 -787

JANUARY - DECEMBER ACTIVITY

2011 2010 Diff
TotalArrest 46853 48245 -1392
TosArrest ' 22231 21804 427
Summ 92241 105203 -12962

REPORT

% Change
7.8%

21.4%
-10.7%

% Change
-2.9%

2.0%
-12.3%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




Police Department

City of New York R ﬁ@@ﬁ?
JANUARY-DECEMBER
1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 {
Murder i 1 5 > | 2 2 4 3 5 2 4 2 2 2 1 ;
Rape 3 14 1 6 2 0 3 3 3 4 1 3 2 1 3 1
Robbery 2216 | 1860 | 1708 | 1363 | 1200 | 1249 | 1126 | 1083 | 1097 | 975 | 94 | 831 | 711 | 713 787 ‘
Assault 501 418 411 7 | 268 303 | 257 | 280 | 29 | 192 | 200 | 183 | 155 | 192 200 i
Burglary 3 16 12 12 41 18 7 6 1 5 3 5 2. 3 10 ‘
\
Gl 3463 | 2483 | 2382 | 2522 | 2243 | 2133 | 1821 | 1910 | 1765 | 1527 | 1345 | 1304 | 1178 | 1282 | 1542 1
TOTLMOOR | 6218 | 4702 | 4519 | 4262 | 3756 | 3705 | 3218 | 3286 | 3100 | 2705 | 2356 | 2328 | 2050 | 2193 | 2543
Major Fel Por Day| 17.08 | 13.43 | 12.38 | 11.68 | 1020 | 1015 | 8.82 | 9.00 | 8.49 | 741 | 645 | 638 | 562 | 601 697




