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MINUTES OF MEETING
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE
November 16, 2009
New York, New York
12:00 p.m.

MTA CPOC members present
Hon. Jay Walder, Chair
Hon. Andrew Albert
Hon. James Blair
Hon. Doreen Frasca
Hon. Mark Page
Hon. Mitchell Pally
Hon. James Sedore
Hon. Carl Wortendyke

MTA CPOC members not present
Hon. Allen Cappelli
Hon. Mitchell Pally
Hon. Norman Seabrook
Hon. Ed Watt

MTA staff present
Linda Kleinbaum
Ron Saporita

NYCT Transit staff present
Howard Roberts
Fred Smith
Mark Bienstock
Diane Morgenroth
Leonard Ciaccio
John Kiviehan

"~ McKissack+Delcan staff present
Mike Kaleda

Chairman Walder called the November 16, 2009 meeting of the Capital Program Oversight
Committee to order at 12:00 p.m.

Public Comments Period

There were no spéakers in the public comments portion of the meeting.

Meeting Minutes

Upon motion duly made and seconded, the CPOC members approved the minutes to the
previous meeting held on October 26, 2009.



Co_mmittee Work Plan

Mr. Saporita stated that beginning in December, there will be quarterly updates on Minority and
Women-Owned Business Participation to the Committee.

Chairman Walder added that there is a process underway by staff to provide greater clarity and
transparency to the materials which come to the Committee as well as to use statistical
information to highlight areas both progressing well and raising concerns.

Annual Review of CPOC Charter

Chairman Walder noted that the committee charter is intended to outline the respective roles and
responsibilities of the Committee members and the staff. CPOC is unique in that the independent
engineer technically works for the Committee and is facilitated in that work by MTA staff.

Upon motion duly made and seconded, the Capital Program Oversight Committee approved its
revised Charter. : ‘

Commitments and Completions Update

Mr. Saporita noted that staff is in the process of updating the tables in the status reports to insure
project commitments do not exceed the project budgeted goals when awards are higher than the
goal. ‘ '

Chairman Walder encouraged Committee members to communicate any other changes they
would like to appear in the reports. Mr. Page suggested that, to the extent possible, staff offer
some insight into whether project delays are reasonable in the context-of the work. Mr. Albert
asked for greater consistency in reporting the specific elements of a project.
Mr. Saporita reported that the MTA committed $4.25 billion through October 2009. This is 86% of
the $4.95 billion commitment plan. Actual commitments exceeding the budget have been
included which inflate the percent committed. Next month’s report will be changed to reflect credit
only for the plan amount. The following summarizes commitments by agency.

e NYCT committed $1.76 billion, or 71% of its $2.48 billion for the period.

e LIRR committed $306 million, or 95% of its $323 million plan.

e MNR committed $212 million, or 75% of its $283 million plan.

e Capital Construction committed $1.89 billion, or 117% of its $1.62 billion plan.

e  B&T committed $19 million, or 16% of its $121 million plan.

e MTA Bus committed $24 million, or 37% of its $65 million plan.

MTA Police Department committed $1.6 million, or 16% of its $10 million plan.

Mr. Saporita reported that MTA completed projects valued at $3.17 billion through October 2009.
This is 102% of the completions plan for $3.11 billion. Actual completions exceeding the budget
have been included, inflating the percent completed. Next month’s report will be changed to
reflect credit only for the plan amount. The following summarizes the completion activity.

o NYCT completed projects valued at $1.61 billion, or 89% of its $1.81 billion plan



¢ LIRR completed projects valued at $181 million, or 79% of its $229 million plan.
e MNR completed projects valued at $443 million, or 503% of its $88 million plan.

e Capital Construction completed projects valued at $506 million, or 92% of its $553 million
plan.

e Bridges &Tunnels completed projects valued at $428 million, or 100% of its $426 million
plan.

Semi-Annual Update of the Bus Procurement Program

In the absence of Joseph Smith, Mr. Kiviehan presented an update on the status and overall
strategy for NYCT Bus and MTA Bus procurements. The remaining bus purchases in the current
Capital Program are 1,166 for NYC Transit and 140 for MTA Bus.

In December 2007, Orion Bus was awarded a contract for 850 of the next generation of Hybrid
buses (745 for NYCT Bus and 105 for MTA Bus). Thus far, NYCT Bus has received a total of
582 buses that have been deployed to its depots. MTA Bus has received 79 buses which have
been deployed as well.

Another bus contract was awarded in November 2008 to DesignLine International for $60 million
to purchase 90 of its Turbo engine hybrid buses. If the testing benchmarks are met, all 90 buses
should be delivered by the end of 2010. ‘

In May 2009, a contract for $71 million was awarded to Nova Bus for 90 low floor articulated
buses. These buses will be used to replace older buses on the on the BX12 SBS (Select Bus
Service) route and on the new M15 SBS route which will begin service on 1% and 2™ Avenues in
Manhattan by the fall of 2010.

A contract is currently being prepared for award in @ month or so to purchase 135 Compressed
Natural Gas (CNG buses), 90 for NYCT Bus and 45 for MTA Bus. The new order will replace
buses more than 12 years old and increase the CNG local bus fleet.

Mr. Kivlehan discussed the bus plan in the next 2010-2014 Capital Program, which includes the
purchase of 2,480 buses for NYCT Bus at a cost of nearly $2 billion. The buses are required
largely to meet replacement needs due to the major increase in the size of the fleet during the
1990s. NYCT Bus has found that after 12 years, it is more cost effective to replace a bus than to
rehabilitate it. The Capital Program has funds for the procurement of 290 buses for MTA Bus at a
cost of $121 million. Those include standard and articulated buses and express coaches.

Most of the NYCT Bus purchases, some 91%, will be for replacements. The new articulated
buses will be to implement Select Bus Service (SBS) on four more routes as well as to replace
standard buses on high-volume routes

There are several reasons to make these bus purchases, including: replacing 12-year old buses
to improve service; introducing advanced technologies to reduce fleet emissions and meet EPA
requirements; and converting high-volume routes to articulated buses to reduce bus operator
costs. Even taking into consideration the price differential of the capital cost of the bus, the net
present value saving will on average be almost $36,000 per bus per year. The plan is to increase
the articulated bus fleet from 14% to 22%. The number of standard buses in the fleet will
decrease from 74% to 67%. By 2015, when all the buses are delivered from the 2010-2014
Capital Program, the average fleet age will be about the mid-point of the expected useful life.

Mr. Kiviehan discussed the impact of fleet age on bus performance, which as it ages declines in
performance. Significantly, investments in bus maintenance do not prevent Mean Distance



Between Failures (MDBF) from decreasing as the bus ages. In September 2008, standard buses
less than two years old had an MDBF of 8,800 miles while those over 12 years old had an MDBF
of 3,300 miles during the same period. The decline in MDBF for articulated buses is even
sharper. Express buses less than two years old had an MDBF of 14,000 miles in September
compared to a total fleet MDBF of 6,400 miles.

A pilot program is under way at 34" Street using Customer Information Systems (CIS). A
demonstration project equipped 30 buses on the M34/M16 route with an Intelligent Vehicle
Monitoring system. The pilot is being provided at no cost to NYCT Bus by Clever Devices and
will operate through early February 2010. The demonstration includes automated voice
announcements and on-board signage displays. It also includes customer information signs at
eight bus stop shelters. Additionally, Clever Devices is providing a link to a Google-enhanced
map to supervisors that will show the actual location of the bus, the bus operator pass number
and the run number. MTA is preparing a Request for Expression of Interest (RFEI) so other
companies will be given an opportunity to demonstrate their products. Two vendors, INIT and
NEXTBus, have been asked to conduct demonstrations.

Chairman Walder noted that NYCT Bus is working with the City of New York to implement this
program, which focuses specifically on customer information. It is expected there will be a full
report on the program in several months.

Chairman Walder asked how choices are made about the type of buses to purchase, the CNG,
hybrid and clean diesel. Mr. Kivhehan stated that the agency is conducting a cost-benefit analysis
of the options. Chairman Walder stated that the Committee must ensure it has the analytical
basis for the decisions that are being made. This type of information should come to the
Committee for a discussion, particularly since the bus purchases are a large part of the Capital

Program. '

The Committee questioned Mr. Kiviehan on the operation and performance of the buses as well
as the overall procurement program and alternatives. Mr. Kiviehan said he would follow-up on
Mr. Page’s question about whether liquidated damages are returned to the manufacturer after
getting back on schedule. '

Chairman Walder noted the success of NYCT Bus in getting foreign companies to build buses in
this country. For example, Nova Bus, owned by Volvo, will manufacture three-door buses, which
already operate in Europe. He emphasized it should be clearly stated what the MDBF
performance projections are for the bus purchases in next Capital Program in order to measure
these new buses against actual performance. Operating costs should be included in these
analyses as well. -

Independent Engineer’'s Report on the NYCT Bus Procurement Program

Mr. Kaleda stated that that the bus procurement progfam is proceeding with no concerns at this
time. However, there are concerns related to construction of the Charleston Annex Bus Depot,
which he laid out along with NYC Transit's responses.

NYC Transit Semi-Annual Update on the Signals and Systems Program

Mr. Bienstock updated the Committee on three projects: the SONET/ATM Communications
Network System, The ATM-B Communications Network; and the Public Address/Customer

Information System (PA/CIS) for the subways A Division. The three systems work together to
provide information to customers. The ATS-A system, which has been in service since last year,
tracks the location of all trains in that Division and provides schedule and train location data to the
PA/CIS system. The PA/CIS system then distributes the train arrival information to passenger
stations via the SONET/ATM communications network. Mr. Bienstock reported the progress on



the SONET/ATM and the ATM-B contracts.

Those risks that had been identified in the MTA/NYCT joint workshops have been successfully
mitigated: the contractor is maintaining a stable project management team; NYCT is providing
the resources necessary to support the installation activities and field testing; NYCT has hired a
consultant to provide support in estimating and negotiating system/software change orders, and
~ has purchased a software tool to facilitate the estimating process; and PA/CIS scalability testing
has been completed in the lab and will be repeated with the final software release.

Executive Session

Ubon motion duly made and seconded, Chairman Walder adjourned the public CPOC meeting at
12:40 p.m. to go into Executive Session to discuss a matter of potential litigation.

Adjournment

Upon motion duly made and seconded, Chairman Walder adjourned the Executive Session,
reconvened the public session and then immediately adjourned the November 16, 2009 meeting
of the Capital Program Oversight Committee.

Respectfully submitted,

Miriam Cukier
Secretary
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2009 - 2010 CPOC Committee Work Plan

. RECURRING AGENDA ITEMS

Approval of Minutes

Committee Work Plan
Commitments/Completions Update
Risk Assessment Presentation
Program/Project Monitoring Reports

Il. SPECIFIC AGENDA ITEMS

December 2009

Quarterly Update on MTA Capital Construction Projects
Semi-Annual Update on NYCT Car Procurement Program
Quarterly Update on Minority and Women-Owned Business
Participation

January 2010
Semi-Annual Update on MNR Capital Program
Annual Update on LIRR & MNR Rolling Stock Programs

February 2010 v
Semi-Annual Update on NYCT Stations Division

March 2010

Quarterly Update on MTA Capital Construction Projects
Semi-Annual Update on NYCT Infrastructure & Facilities Division
Quarterly Update on Minority and Women-Owned Business
Participation - '

April 2010
Semi-Annual Update on LIRR Capital Program
Semi-Annual Update on B&T Capital Program

May 2010

Semi-Annual Update on NYCT Signals and Systems Division
Semi-Annual Update on NYCT Buses.Program

Semi-Annual Update on NYCT Bus Procurement Program

June 2010

Quarterly Update on MTA Capital Construction Projects
Semi-Annual Update on NYCT Car Procurement Program
Quarterly Update on Minority and Women-Owned Business
Participation

Responsibility

Committee Chair & Members

Committee Chair & Members

MTA

MTA Agencies

MTA Independent Engineering Consultant

Responsibility

President, MTACC
Sr. V.P., NYCT Subways -
MTA Chief Diversity Officer

Senior Director, Capital Programs, MNR
Vice Presidents, LIRR and MNR

Program Officer, NYCT CPM

President, MTACC
Program Officer, NYCT CPM
MTA Chief Diversity Officer

Chief Program Officer, LIRR
Chief Engineer, B&T

V.P. and Dep. Chief Engineer, NYCT CPM
Program Manager, NYCT CPM
Sr. Vice President, NYCT DOB

President, MTACC
Sr. V.P., NYCT Subways
MTA Chief Diversity Officer



July 2010
Semi-Annual Update on MNR Capltal Program

Annual Update on MNR, LIRR and NYCT In-House Track Programs

August 2010
No CPOC

September 2010
Semi-Annual Update on NYCT Stations Division

October 2010

Quarterly Update on MTA Capital Construction Projects
Semi-Annual Update on NYCT Infrastructure & Facilities Division
Quarterly Update on Minority and Women-Owned Business
Participation

November 2010
Semi-Annual Update on LIRR Capital Program
Semi-Annual Update on B&T Capital Program

Sr. Director, Capital Programs, MNR
Program Officers: MNR, LIRR and NYCT

Program Officer, NYCT CPM

President, MTACC
Program Officer, NYCT CPM
MTA Chief Diversity Officer

Chief Program Officer, LIRR
Chief Engineer, B&T
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FEDERAL

STATE

TOTAL:

CONTRACT AWARD ACTIVITY 2007, 2008 and Mid Year 2009
M/W/DBE PARTICIPATION

_ 2007 _ 2008 Janua_n:y-June, 2009

Total $ Total $ | Total $

Awards Actual Awards Actual Awards Actual
Total $ For M/W/DBE | Total $ For M/W/DBE | Total $ For M/WI/DBE
Contract | M/W/DBE | Percentage | Contract | M/W/DBE | Percentage | Contract | M/W/DBE | Percentage
$1.12B* | $95.4M 8.53% $1.07B** $98M 9.12% $670M*** |  $66M 9.85%
$2.92B $170M 5.83% $6.29B | $174.5M 2.78% $2.578B $68M 2.60%
$4.04B | $265.5M 6.6% $7.36B | $272.5M 4.00% | $3.24B $134M 4.14%

* The federal share for the year was ** The federal share for the year was ***The federal share for the first two |
$747.6M. With DBE participation of $454M. With DBE participation of
$95.36M, the percentage is 13%.

$98M, the percentage is 22%.

FEDERAL - Federally regulated procurements
STATE - Non-Federally regulated procurements

DMWBE - Disadvantaged/Minority/Women-owned businesses

B - Billion
M - Million

quarters was $365M. With DBE
participation of $66M, the
percentage is 18%.




N
1
4

MTA M/W/DBE PROGRAM ACTIVITIES OVERVIEW

The MTA Department of Diversity/Civil Rights (“DCCR”) administers a Disadvantaged Business Enterprise (“DBE”) Program pursuant to U.S.
Department of Transportation regulations.* In July 2009, the MTA Board approved a goal of 17% for DBE participation on federally-funded
contracts for federal fiscal year 2009. DCCR also administers a Minority and Women-owned Business Enterprise (“M/WBE”) Program under
New York State regulations.** In July 2009, the MTA Board also established a goal of 10% for MBE participation and a goal of 5% for WBE
participation for State fiscal year 2009-2010.

Between January and June 2009, MTA and its constituent Agencies awarded $3.24 billion in third party contracts. Of those contracts, $670
million are federally funded contracts, and $2.57 billion are state-funded contracts. On the federal side, a total of $66 million was awarded to DBE
firms, for a participation rate of 9.85%. On the state side, MTA and its constituent agencies awarded $68 million or 2.60% of contracting dollars to
M/WBE firms, of which $49 million was awarded to MBEs and $19 million was awarded to WBEs.

*49 CFR Part 26. ,
**5 NYCRR Part 140, et seq.
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Summary of Capital Program Performance Thru November 2009

This report shows overall and individual agency progress against goals in the areas of commitments and completions. Agency sections also include the
highlights of major commitments and completions achieved or slipped. A summary follows.

Commitments In the first Eleven months of 2009, the MTA as a whole committed over $4 billion worth of work. This is 83% of
planned commitments of $5.3 billion. Agency progress against theirs goals is as follows:

NYCT awarded 70% of their plan. Three projects estimated at $506M (Purchase 23 “A” Division Subway Cars, Install CBTC Flushing Line,
Purchase 90 Low Floor CNG Buses) slip from the 3™ quarter to 2010. Three projects estimated at $496M (Purchase 151 Express
Buses, Reconstruct Clara Hale Depot, VHF Radio System Upgrade-Phase 1) slip from December to 2010.

LIRR awarded 95% of their plan. The bids received for Woodhaven Blvd Bridge & Queens Blvd Bridge project has significantly exceeded the
budget. Project scope will be reduced and new procurement will be initiated.

MNR awarded 76% of their plan. Three projects estimated at $40M (Bronx Stations/Capacity Improvements, Drainage and Undercuttmg
Program, Signal System Replacement-MN share) slip from October to December. M4 Remanufacturing Program slips from
. December 2009 to wait for CDOT funding of its share (Actual start date has yet to be determined).

CCC awarded 106% of their plan. ESA: Award for Queens Bored-Tunnels and Structures was 141% greater than the budgeted amount.
Award for Northern Boulevard Crossing slips from June to December due to continuing contract award negotiations (Award value is
significantly higher (148%) because of market conditions).

B&T awarded 17% of their plan. Robert F. Kennedy Bridge Rehabilitation and Queens Midtown Tunnel slip to 2010.

Com]gletions In the first Eleven months of 2009, the MTA completed over $3.2 billion in projects, which is 97% of planned
completion of $3.4 billion. Progress against the goal, by agency, follows.

NYCT completed 84% of their plan. Completion of Charleston Annex Depot and Columbus Circle Stations Complex slip to 2010 (original
projected completion: 4t quarter). Completion of Data Network is not yet determined due to continued claim settiement discussions.

LIRR completed 81% of their plan. -Completion of ROW - Drainage Control has been delayed due to availability of resources.
MNR completed 430% of their plan. Harmon Shop Replacement was completed four months ahead of schedule.

CCC completed 92% of their plan. Completion of Peter Minuit Plaza and Bollards project slip to 2010 due to unexpected site conditions,
changes in design plans, and seasonal timing requirements of landscaping work.

B&T completed 96% of their plan. TB65 slips to 2010 pending completion of all Electronic Tolling System review.

] . . Note: The commitment figures for NYCT, LIRR and MNR include ARRA funding
Metropolitan Transportation Authority
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MTA All Agency: Actual / Forecasted Commitments as of November 30, 2009

2009 Annual Goal:  $6,248.5
2009 Annual Forecast: $4,996.6
YTD Goal:  $5,256.7
YTD Actual:  $4,347.4 (82.7% of YTD Goal)
YTD Budgeted Value:  $4,008.2 (76.2% of YTD Goal)
- Left to Commit: $649.2

$6,000

$5,000 -

$4,000 -

$3,000 -

($ in Millions)

$2,000 -

$1,000 -

$0 -

$1,878.3

$1,493.6

4 $12745

$865.7 $784.6

$5,256.7

1Q 2Q

‘B 2009 Annual Goal

$1,975.2
. $1,730.5 :
$1.363.8 $1,512.7
$9444 58142
3Q . 4Q
Actual / Forecast B Budgeted Value

m Metropolitan Transportation Authority

Note: Budgeted value is the value in the current 5-year plan.
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MTA NYC Transit: Actual / Forecasted Commitments as of November 30, 2009

$2,800

2009 Annual Goal:
2009 Annual Forecast:
YTD Goal:

YTD Actual:

YTD Budgeted Value:

Left to Commit:

$3,148.6

$1,839.6

$2,574.3

$1,797.3 (69.8% of YTD Goal)

$1,890.7 (73.4% of YTD Goal)
$42.3

$2,400 -
$2,000 -
$1,600 -

$1,200 -

($ in Millions)

$800 -

$400 -

$0 -

$1,032.1

$884'9, $960.8
$420.4
. $279.4 $274.7
1Q | 2Q

&8 2009 Annual Goal

$908.3

$787.9

$579.7 $599.8

3Q 4Q

Actual / Forecast

$956 $98.4

$2,574.3

$1,890.7
1,797.3_____

YTD

B Budgeted Value

m Metropolitan Transportation Authority

Note: Budgeted value is the value in the current 5-year plan.
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MTA NYC Transit: Status of Major Commitments as of November 30, 2009

Budget ($ in Millions) Award Date
Project 2009 Goal | A’ ' 2009 Goal | Actual/Forecast | $
Forecast §
Track and Switch Replacement Program (2009) $258.0 $258.0 Jan-09 Jan-09 A
Rehab (5) Far Rockaway Line Stations - Beach 67 St to Beach 25 St $84.7 $84.0 Jan-09 Jan-09 A
Modernize Interlockings: Lex Av, 5Av/ QBL $1565.3 $155.3 Jan-09 Jan-09 A |a
Rehab (3) Rockaway Park Branch Stations - 90th St, 98th St, 105th St $51.5 $51.5 Jan-09 Jan-09 A |b
Culver Viaduct Phase Il & Interlocking $313.0 $257.5 Mar-09 Mar-09 A |c
Vent Plant: Jackson Ave - QBL $76.0 $76.0 Jun-09 Jun-09 A |d
Jay St Substation: DC Feeders / CBH #579 $31.7 $31.7 Jul-09 Ju-09 A |d
Rehab 3 IRT Power Substation Enclosures $11.7 $11.7 Jul-09 Ju-09 A |d
Rehab (5) Pelham Line Stations - Parkchester to Whitlock $121.8 $130.7 Apr-09 Aug-09 A Je
Rehab (7) West End Line Stations and Structure - Bay 50 St to 71 St $136.1 $136.1 Aug-09 Aug-09 A |d
Gap Fillers Union Sq Ph 3: Local Platfrm $23.8 $23.8 Aug-09 Aug-09 A |d
Rehab (5) West End Line Stations and Structure - 62 St to 9th Ave $99.9 $99.9 Aug-09 Aug-09 A |d
Induction Loops: 642 Booths $13.4 $13.4 Aug-09 Aug-09 A |d
E. 180th Station Rehab & ADA: WPR Line $81.2 $61.4 Apr-09 Sep-09 A |f
Yard Fencing: Priority I: 2 Locations $12.2 $12.2 Sep-09 Sep-09 A |d
Purchase 23 "A" Division Subway Cars $75.4 $75.4 Jul-09 Mar-10 h
CBTC: Install CBTC: Flushing Line $347.5 $378.8 Jul-09 Mar-10 ]
Purchase 151 Express Buses $110.9 $93.7 Dec-09 Mar-10 i
Purchase 90 Low Floor CNG Buses $61.8 $51.6 Sep-09 Apr-10 g
Reconstruct Clara Hale Depot $299.4 $299.4 Dec-09 Jun-10 j_
VHF Radio System Upgrade (Phase1) $74.0 $102.9 Dec-09 Dec-10 k

* Forecast is equal to the most current engineer’s estimate at award for a project that is scheduled to be committed.

@ Metropolitan Transportation Authority

Note: Bolded notes refers to those projects that slip past 2009.

3 -



MTA NYC Transit: Status of Major Commitments as of November 30, 2009

Notes:
a) Budget increased from $123M (December 2008 estimate) to $155M (January 2009 estimate) to reflect additional scope and higher bid cost of the
awarded contract. The $155M became the 2009 Goal value.

b) Budget decreased from $60M (December 2008 estimate) to $51M (January 2009 estimate), reflecting good bid savings. The $51M became the 2009
Goal value.

¢) Budget reduced reflecting good bid savings.

d) New Project. Funded with American Recovery and Reinvestment Act (ARRA); reflected in Goal and Actual at award.

e) Bid opening postponed to April 15th due to bidders request. |

f) Award was held pending resélution of the 10% Element problem by CPRB. Budget reduced reflecting good bid savings.

g) Clarifications requested by potential bidders required changes to the technical specifications. Proposals were received in late November,
but review of the proposals and completion of the RFP process were impacted by involvement of the same Procurement staff in another
contract review. The current expectation is to go to the March Board. Project cost decreased because the initial plan called for the
purchase of 110 Articulated buses. The current plan is for the purchase of 90 CNG buses.

h) Bid opening for the Flushing CBTC was extended due to an arbitration issue involving one of the potential bidders and a bid protest by
another potential bidder. The current bid opening is now mid-January and that may be optimistic given the submission requirements.
Project cost increased due to the scope addition of 7/West CBTC Extension.

i) Award schedule was extended mostly due to issues related to the availability of engines as well as structural warranties of potential new

vendors.
j) Project award is delayed pending approval of conceptual design, legal review of specifications, and completion of value engineering. All of

these activities are expected to be completed in December prior to issuance of Request For Proposals (RFP).
k) Due to funding constraints, the project was split into base and option. The option is funded in the 2010-2014 program. In addition, Risk
~ Analysis was delayed but completed in November. RFP was issued on November 23rd with a proposals due date in late January 2010. The
project's budget was reduced in October 2008 through Board action from $101 million to $74 million to pay for a budget shortfall in the
Brighton Line Stations project. The current estimate of $103 million merely reflects the full cost of this phase.

I) Award was rescheduled to coordinate with Flushing CBTC. It is expected to have the Flushing car procurement package on the February
Board agenda, for a March 2010 award.

Note: Bolded notes refers to those projects that slip past 2009.

m Metropolitan Transportation Authority
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MTA Long Island Rail Road: Actual / Forecasted Commitments as of November 30, 2009

2009 Annual Goal:  $322.9
2009 Annual Forecast: $323.8
YTD Goal:  $322.9

YTD Actual:  $306.9 (95.1% of YTD Goal)

YTD Budgeted Value:  $300.6 (93.1% of YTD Goal)
Left to Commit: $16.9

$400
$350 $322.9
$306.9 3300 6
$300
T $250 -
5 .
= $1962 g1g9 7
E $200 - §
& $150 - \
$101.0 \
$100 1 $68.0 $67.6 \
$50 $473 $422 $427 \ so70
Y \ Y $173 $16.1
$0 - ‘ &\\ 3 1
1Q 2Q 3Q 4Q YTD
H 2009 Annual Goal Actual / Forecast B8 Budgeted Value

Note: Budgeted value is the value in the current 5-year plan.
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MTA Long Island Rail Road: Status of Major Commitments as of November 30, 2009

Budget ($ in Millions) Award Date

Proj ?Ct _ 2009 Goal F’;‘f’é‘g’s /t 2009 Goal | Actual /Forecast g
Program Administration $25.8 $26.7| Jan-09 Jan-09 A
2009 Annual Track Program ' $53.1 $53.9] Feb-09 May-09 A
Ronkonkoma Parking Lot $1.9 $1.91 Mar-09 Feb-09 A
Jamaica Interlocking Reconfiguration Study $5.1 $5.3] Apr-09 Apr-09 A
Bridge Painting : $6.0 $2.9] May-09 Aug-09 A |a
Jamaica Central Control Building Fitout - Phase 2B $5.8 $3.3] Jun-09 Ju-09 A |»b
Great Neck Elevators $2.5 $2.1 Jul-09 Jun-09 A
Babylon Train Wash $20.4 $26.1 Jul-09 Aug-09 A |c
Life Cycle Maintenance Shop , $38.1 $41.5]  Jul-09 Sep-09 A |d
Bridge Abutments & Retaining Walls on PW Branch $17.5 $16.6] Aug-09 Sep-09 A |e
Merrick, Bellmore, & Massapequa Park Escalators $3.1 $4.3] Sep-09 Dec-09 f
Powell Creek Bridge & Hog Island Channel Bridge $11.6 $20.6] Sep-09 Sep-09 A |g
Woodhaven Blvd Bridge & Queens Blvd Bridge $15.7 $0.0] Oct-09 Jul-10 h
Atlantic Ave Viaduct - Phase 2A $75.8 $75.8]  Aug-09 Aug-09 A |i

* Forecast is equal to the most current engineer’s estimate at award for a project that is scheduled to be committed.

. . . Note: Bolded notes refers to those projects that slip past 2009. -
Metropolitan Transportation Authority
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MTA Long Island Rail Road: Status of Major Commitments as of November 30, 2009

Notes: .
a) Decrease due to limited resources and available track outages.

b) Decrease due to favorable bids.

c) Increase due to actual construction award amount, cost escalation and an increase in project duration and support requirements; projected
funded with American Recovery and Reinvestment Act (ARRA) .

d) Delay due to additional time required for the procurement process.

‘e) Commitment made September 2, 2009

f) Increase due to change from concurrent installation to sequential installation to minimized disruption to customers; delay due to time required to finalize
the design and time required for the procurement process ) _

g) Increase due to additional number and size of piles, complexity of construction with restricted access as well as limited
competition.

h) The bids received significantly exceeded the budget. The project scope will be reduced and a new procurement will be initiated.

i) New project funded with ARRA, reflected in Goal and Actual Amounts.

Note: Bolded notes refers to those projects that slip past 2009.

m Metropolitan Transportation Authority
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MTA Metro-North Railroad: Actual / Forecasted Commitments as of November 30, 2009

2009 Annual Goal:  $296.2
2009 Annual Forecast: $246.0
YTD Goal: $286.8
YTD Actual:  $217.9 (76.0% of YTD Goal)
YTD Budgeted Value: $222.5 (77.6% of YTD Goal)
Left to Commit: $28.0
$350
~ $300 - $286.8
$250 - $217.9 $222.5
’é‘ r
S $200
s .
£ $150 $136.3
* .
$100 - sxsa-1r.5|$92'6 $82.0 3904 5853
$46.0 : 437
$50 - '$304 $294 $31.8 s $41.5
$0 —N N
1Q 2Q 3Q : 4Q YTD
B 2009 Annual Goal Actual / Forecast* 0 Budgeted Value**

w Metropolitan Transportation Authority

Note: Budgeted value is the value in the current 5-year plan.
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'MTA Metro-North Railroad: Status of Major Commitments as of November 30, 2009

Budget ($ in Millions) Award Date

Project 2009 Goal Actual/ N 5009 Goal | Actual/Forecast | 3
Forecast A ‘25

2009 Cyclical Track Program $11.3 $11.3] Mar-09 Jun-09 A |a
NHL Station Improvements - Port Chester/Rye $28.7 $16.9] May-09 Jun-09 A |»b
West of Hudson Locomotives $7.2 $6.1] Jun-09 Aug-09 A J|c
GCT Facility Rehabilitation $17.8 $23.5] Jun-09 Aug-09 A |d
|Harlem and Hudson Lines Power Improvements $42.1 $0.4] Jul-09 (*) TBD e
Cortlandt Parking and Access Improvements $30.4 $28.6] Sep-09 Sep-09 A |f
Turnouts Main Line/High Speed $7.2 $2.5] Sep-09 (*) Sep-09 A |g
Bronx Stations/Capacity Improvements $9.4 $8.1] Oct-09 (*) Dec-09 h
Drainage and Undercutting Program $7.0 $7.0] Oct-09 (*) Dec-09 i
Signal System Replacement (MN Share) $25.1 $25.1] Oct-09 (*) Dec-09 j
M4 Remanufacture Program $7.8 $0.0] Dec-09 TBD k
Tarrytown Station Improvements $37.8 $37.8] Jun-09 Jun-09 A |/
GCT Elevators $7.7 $7.7 Jun-09 Jun-09 A |/
Poughkeepsie Station Improvements - Window/Doors $4.6 $4.6] Aug-09 Aug-09 A |m

* Date represents last month of multi commitments

- * Forecast is-equal to the most current engineer’s estimate at award for a project that is scheduled to be committed.

m Metropolitan Transportation Authority

Note: Bolded notes refers to those projects that slip past 2009.
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MTA Metro-North Railroad: Status of Major Commitments as of November 30, 2009

Notes:

a) 2009 Cyclical Track Program — Commitment approval was delayed from the goal award date of March 2009 to June 2009 due to the release of the
grant funding by the FTA.

b) NHL Station Improvements - Pt Chester/Rye - Bids for construction were significantly lower than budgeted. Contract executed on June 30, 2009.

c) West of Hudson Locomotives- Negoitations for Best and Final Offer took longer than expected. As a result, contract award was delayed from June
2009 to August 2009. Actual budget is lower than the goal due favorable cost proposal.

d) GCT Facility Rehabilitation — 1) Project funded through the American Recovery and Reinvestment Act (ARRA); reflected into Goal and Actual at
award. 2) Scope refinement has delayed the RFP process. As a result the award of the facility work was delayed from June 2009 to August 2009.
MNR reserves the right to elect an option ($1.5M) in the design/build contract by December 2009. Actual budget exceeds the goal amount due to
added scope to the base project and refinement of the Engineers Estimate.

e) Harlem and Hudson Line Power Improvements - Deferred to 2010.

f) Cortlandt Parking and Access Improvements - Actual budget is lower than the goal due to favorable bids.

g) Turnouts Main Line/High Speed The goal amount has been reduced due to the work at CP223 (between Rye Station and Harrison Station) and
CP153 (south of the Southeast Station) being rescheduled to the next Capital Program.

h) Bronx Stations/Capacity Improvements - MNR review for selection of consultant for design of CP109 interlocking was completed in November 2009. A
contract award for design of CP109 is in process. The goal award date of October 2009 has slipped to December 2009.

i) Drainage and Undercutting Program — The goal award date of October 2009 has slipped to December 2009 due to NYCDEP permitting review period.

j) Signal System Replacement — The goal award date for the New Haven signal cable installation was revised from October 2009 to December 2009 due
to the increased length of time necessary to negotiate a fair price with the signal contractor on the pre-wired wayside signal houses for this project.
Installation of signal cable is being staged slightly ahead of delivery of the wayside signal locations so that the vital cable will not sit in the field unused
for any length of time.

k) M4 Remanufacture Program - Awaiting CDOT funding. Full share of CDOT funding has not yet been approved. An actual start date has yet
to be determined.

) Project funded through the American Recovery and Reinvestment Act (ARRA); reflected into Goal and Actual at award.

m) Project funded through the American Recovery and Reinvestment Act (ARRA); reflected into Goal and Actual at award; adjusted for commitment of
Force Account supports costs

. . . Note: Bolded notes refers to those projects that slip past 2009.
Metropolitan Transportation Authority
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MTA Capital Construction: Actual / Forecasted Commitments as of November 30, 2009

2009 Annual Goal:  $2,234.9
2009 Annual Forecast: $2,471.5
YTD Goal:  $1,829.6
YTD Actual:  $1,934.2 (105.7% of YTD Goal)
YTD Budgeted Value: $1,496.1 (81.8% of YTD Goal)
Left to Commit: $537.3 '

$2,800
$2,400 -
$1,934.2
$2,000 © $1,8296
M $1,496.1
S $1,600 - T
=
£ $1,200 1 $1,102.8
e
$844.3 $754.2
§$625.5
$158.6
3Q 4Q YTD
B 2009 Annual Goal Actual / Forecast B Budgeted Value

m Metropolitan Transportation Authority

Note: Budgeted value is the value in the current 5-year plan.
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MTA Capital Construction: Major 2009 Commitments as of November 30, 2009

_ Budget ($ in Millions) Award Date
Project 2009 Goal | A%al” 1 2009 Goal | Actual/Forecast | §
v Forecast ‘g

East Side Access
Harold CiLs (VH051A) $30.9 $30.9] Mar-09 Mar-09 A
44th St Demolition & 245 Park Ave Entrance(CM004) $43.6 $42.8] Apr-09 Ju-09 A
Queens Bored-Tunnels & Structures (CQ031) . $489.9 $694.11 Apr-09 Sep-09 A |a
Harold Structures Part 2 (CH054A) $51.0 $22.9] Apr-09 Ju-09 A |»b
Northern Boulevard Crossing (CQ039) $61.1 $90.5] Jun-09 Dec-09 c
Systemwide Materials (VS099) $100.0 $37.9] Dec-09 Dec-09 d
Second Avenue Subway
96th Street Station - Site Work and Heavy Civil $328.8 $348.2] Feb-09 ‘May-09 A |g
86th Street Station - Open Cuts and Utilities Relocation $50.8 $42.8] Jun-09 Ju-09 A Je
Fulton Street Transit Center
FSTC - AIC Mezz & JIM/Z Vertical Circulation $211.9 $159.0] Nov-09 Ju-09 A |f
South Ferry Terminal Station
Peter Minuit Plaza, Bollards, and Sewer Work $20.6 $22.7 Mar-09 Apr-09 A

* Forecast is equal to the most current engineer’s estimate at award for a project that is scheduled to be committed.

m Metropolitan Transportation Authority

Note: Bolded notes refers to those projects that slip past 2009.
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MTA Capital Construction: Major 2009 Commitments as of November 30, 2009

Notes:
a) The MTA Board approved contract award in June and MTACC made the actual award in September following the resolution of a bid
protest filed with the FTA.

b) Decrease due to favorable market conditions, reflecting efficiencies realized by the winner bidder already performing similar work in the
vicinity, and a change in how force account support is budgeted and committed.

~ ¢) The MTA Board approved award of this RFP contract in October. The award value is significantly higher than plan because of market conditions
and risk as reflected in contractor contingencies applied to excavation and temporary support activities.

d) Partial commitment for material to be procured through the use of ARRA funds; balance of commitment has been moved to 2010.

e) The bid opening date for this contract was delayed at the bidders' requests. MTACC received a low bid below the engineer's estimate and
awarded the contract in July.

f) The A/C package was advanced and procured through a low bid rather than a request-for-proposal process to take advantage of
available federal stimulus funds. MTACC awarded the contract in July. MTACC also awared the 4/5 Station Rehabilitation
contract over the summer (August) to take advantage of stimulus funding. ,

g) The contract award was greater than the goal amount due to difficult market condition at the time of the procurement.

Note: Bolded notes refers to those projects that slip past 2009.

w Metropolitan Transportation Authority
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'MTA Bridges and Tunnels: Commitments as of Nove.m ber 30, 2009

2009 Annual Goal: $122.5
2009 Annual Forecast: $37.7
YTD Goal: $122.5

YTD Actual: $20.2 (16.5% of YTD Goal)
YTD Budgeted Value: $21.4 (17.4% of YTD Goal)

Left to Commit: $17.5

$140
| $122.5
$120_ J - e
$100 DR I
T $80 1 $76.8
g i
H
[
o $60 1
$40 -
$19.2 $207 $202 $214
$8.9 $8.9 .
S $5.2 $4.9 $44 $42
: Nin $2.1
so N\ iteasaas I \\tzzzzzzs ST
1Q 2Q 3Q | 4Q YTD
W 2009 Annual Goal Actual/Forecast O Budgeted Value

m Metropolitan Transportation Authority

Note: Budgeted value is the value in the current 5-yeér plan.

3- 18



MTA Bridges and Tunnels: Status of Major Commitments as of November 30, 2009

Project Budget ($ in Millions) Award Date ”
Actual / ’ , g
2009 Goal Forecast* 2009 Goal | Actual/Forecast | 2
TB59 Robert F. _Kennedy Bridge: Rehab of Building 104 - $67.3 $0.0 Mar-09 2010 a
Construction
BW97 Bronx Whﬁestone Bridge: Concrete Anchorage Repairs - $6.8 $5.2 Aug-09 Dec-09 b
Construction
Robert F. Kennedy Bridge: Misc Steel and Concrete ; Plan.
TB64 (TBB4C) - Construction $6.0 $4.5 Sep-09 May-Dec-09 |A| ¢
QMO1 Queens Midtown Tunnel: Service & FE Building Rehab - $11.3 00|  sep-09 2010 dl
Construction

Notes:

* Forecast is equal to the most current engineer’s estimate at award for a project that is scheduled to be committed.

a) In the December 2008 report, the award for TB59 was forecast for February 2009. Subsequently the prospective bidders have requested and were granted a time extension for
submittal of bids. Budget also revised to reflect 100% design estimate for construction. Bids were received in February, however the low bidder has responsibility issues.

Award is now forecast for 2010. This project has been deferred and will be re-evaluated.

c) TB64C broken into several tasks to be awarded between May and December 2009. Actual to date is $3.8M.

b) BW97 is forecast for December. Construction bids are under review.

d) QMO1 is now forecast for 2010. Its scope has been revised to a design-build pre-engineered building to be constructed in 2010. QM01 budget revised to reflect adjustments

to productivity and labor rates based on recent bid resulits.

m Metropolitan Transportation Authority

Note: Bolded notes refers to those projects that slip past 2009.
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MTA Bus: Actual / Forecasted Commitments as of November 30,2009

2009 Annual Goal:  $67.6

2009 Annual Forecast:  $31.2

YTD Goal: $64.8
YTD Actual:  $23.9 (36.9% of YTD Goal)
YTD Budgeted Value:  $24.9 (38.4% of YTD Goal)

$70 Left to Commit: $7.3
$64.8

$60 |

$50
B
S $407
=
- 30 $236 $23.9 $24.9

$20

$14.2 $12.0
$10 1 $5.8
$0.0 $0.0
$0 -
1Q 2Q 3Q 4Q YTD
@ 2009 Annual Goal Actual / Forecast B Budgeted Value

m Metropolitan Transportation Authority

Note: Budgeted value is the value in the current 5-year plan.
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MTA Bus: Status of Major Commitments as of November 30, 2009

Budget (8 in Millions) Award Date

Project 2009 Goal Fﬁf;‘éi's /t 2009 Goal | Actual/Forecast §
Engineering Construction Management Services $5.0 $5.0] Feb-09 May-09 A b

- Misc Design Consultant Services $5.0 $5.0] Feb-09 May-09 A d
New Roof and Ventilation System at LGA $10.2 $7.0] Jun-09 May-09 A f
New Roof and Ventilation System at FR $4.7 $6.9] Jun-09 Oct-09 A Jae
New Roof and Ventilation at Baisley Park $7.3 $7.3] Aug-09 Dec-09 a
Electrical Upgrade Emergency Generators 6 Depots $13.9 $13.9] Aug-09 Feb-10 c
New Roof and Ventilation at Eastchester Maintenance Bldg $3.1 $3.1] Jun-09 Mar-10 g |
Upgrade Parking Lot at JFK & Baisley Park $10.2 $10.2] Jun-09 Mar-10 g_
Facility & Fleet Assessment $2.5 $2.5|  Jul-09 Jun-10 g
Security Upgrade: College PT,Eastchester & Yonkers $2.8 $2.8] Dec-09 Oct-10 g_
Additional Fuel Capacity: BP, JFK & LG $3.0 $3.0f Oct-09 Dec-10 g___

* Forecast is equal to the most current engineer’s estimate at award for a project that is scheduled to be committed.

m Metropolitan Transportation Authority

Note: Bolded notes refers to those projects that slip past 2009.

3-21



MTA Bus: Status of Major Commitments as of November 30, 2009 |

Notes:
a) Forecast dates were revised as the result of input received at the first MTABC's Quarterly meeting with the FTA, which was held in January after the
annual goal was set.

b) Engineering Construction Management Services was delayed due to longer than expected time to complete contract negotiations.

c) Electrical upgrade emergency generators 6 Depots was pushed back out 2010 due to greater than expected efforts to conduct surveys and
complete designs. ‘

d) Misc Design Consulting Services award was delayed in the processing of documentation

e) New Roof and Ventilation System at FR, the lowest bidder for this project was disqualified, resulting in a new forecasted date.

f) Award for New Roof and Ventilation System at LGA was less than planned.

g) Forecast dates were revised as the resuit of input received at the first MTABC's Quarterly meeting with the FTA, which was held in January
after the annual goal was set.

L . . Note: Bolded notes refers to those projects that slip past 2009.
Metropolitan Transportation Authority
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MTA Police Department: Actual / Forecasted Commitments as of November 30,2009

2009 Annual Goal: $10.9
© 2009 Annual Forecast: $1.7

YTD Goal: $10.9
YTD Actual:  $1.7 (15.4% of YTD Goal)

YTD Budgeted Value:  $7.1 (65.3% of YTD Goal)
Left to Commit: $0.0

$12
, $10.9
$9 -
7 $7.1 $7.1 $7.1
S
S %6
£
e
$3.1
$3 A _
$1.7 A $1.7
. $0.7
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
$0 B
| 1 2Q -3 . 4Q YTD
B 2009 Annual Goal Actual / Forecast B Budgeted Value

Note: Budgeted value is the value in the current 5-year plan.

m Metropolitan Transportation Authority
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MTA Police Department: Status of Major Commitments as of November 30, 2009

g Budget ($ in Millions) Award Date
‘ Project 2009 Goal Actual /, 2009 Goal Actual / Forecast | 3
' Forecast : ‘25
Merrick Facility-Construction $0.6 $1.0] Jun-09 2010 a
Public Safety Radio Consultants-Specs & Design $7.1 $1.7] Sep-09 Sep-09 A |b
K9 Facility Property Acquisition $2.5 $1.0] Apr-09 2010 c
K-9 Facility Design $0.7 $0.7] Nov-09 2010 d

* Forecast is equal to the most current engineer’s estimate at award for a project that is scheduled to be committed.

Notes:

a) June: due to an earlier delay in receiving 100% design start date re-forecast to August upon receipt of plans.
August: Project moved to 2010 to allow for mitigating unanticipated site conditions.

b) January: Radio Project Review has been completed and a new phased schedule has been established for this project.
August: First Phase delayed to complete a full system asset inventory and needs assessment.

September: Phase | system inventory underway

c) January: MTAPD was searching for alternate locations for this Facility; planned to receive one appraisal for a location in February

February: MTAPD received one proposal and are currently reviewing it.

April: Previous proposal not viable; the MTAPD is still currently looking for a location for the new K-9 facility.
August: Site identified. However, the assessments and acquisition processes will not be completed to make the purchase prior to 2010.

d) August: Design effort moved to 2010 due to delay in the K-9 Property Acquisition.

m Metropolitan Transportation Authority

Note: Bolded notes refers to those projects that slip past 2009.
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MTA Interagency Financial Systems Upgrade: Actual / Forecasted Commitments as of November 30, 2009

2009 Annual Goal: $45.0
2009 Annual Forecast. $45.0
YTD Goal: $45.0

YTD Actual:  $45.0 (100% of YTD Goal)

YTD Budgeted Value: $45.0 (100% of YTD Goal)
Leftto Commit: $0.0

$100

- $80 A
2 360 -
=) :
s $45.0 $450 $45.0 $450 $450 $45.0
c
a $40 1

$20 A

$0 $0.0 $00 $0.0 $0.0 $00 $0.0 $0.0 $00 $00
1Q 2Q ' 3Q 4Q YTD
@ 2009 Annual Goal Actual / Forecast* : B Budgeted Value**

Note: Budgeted value is the value in the current 5-year plan.

m Metropolitan Transportation Authority
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MTA Interagency Financial Systems Upgrade: Major Commitments as of November 30, 2009

Project Budget (3 in Millions) Award Date 2]
2009 Goal Actual / Forecast* | Original Goal- 2009 Goal Forecast/Actual 3

Business Service Center $42.0 $42.0 Mar-09 Mar-09 Mar-09 A

Consultant QA/ QC $3.0 $3.0 Mar-09 Mar-09 Mar-09 A

* Forecast is equal to the most current engineer’s estimate at award for a project that is scheduled to be committed.

m Metropolitan Transportation Authority
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MTA All Agency: Completions as
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MTA NYC Transijt: Completions as of November 30, 2009

2009 Annual Goal: $2,728.2
2009 Annual Forecast: $2,305.8
YTD Goal: $2,064.2

YTD Actual:  $1,737.4 (84.2% of YTD Goal)

Left to Complete: $568.4
$2,800 - v
$2,400 +
$2,064.2
$2,000 +
m 4 \
$800 - _ - $6363 - es921
s4382 $4425 35312
$400 DA
$0 - .
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@ 2009 Goal Actual / Forecast Bl 2009 Goal (Rolling Stock) O Actual / Forecast (Rolling Stock)
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MTA NYC Transit: Status of Major Completions as of November 30, 2009

] Budget ($ in Millions) Completion Date
Project 2009 Goal | @l ' 2009 Goal | Actual/Forecast | §
Forecast : g

Purchase 620 R160 "B" Div Cars: (YTD plan = 430; accepted = 430) $885.6 $885.6] Various Various A Ja
Purchase 382 R160 "B" Div Cars: (YTD plan = 30; accepted =110) $176.6 $331.1] Various Various b
Station Rehab & ADA: Chambers Street / Broadway/7th Ave $35.7 $35.7| Mar-09 Apr-09 A |c
Replace 10 Escalators: Parsons Blvd - Archer Ave $33.7 $33.7] May-09 May-09 A
Subway Tunnel Rehab: Whitehall St - Canal St/ Broadway $31.4 $31.4] May-09 May-09 A
Pumping Facilities: 10 Locations / Queens Boulevard- $41.0 $44.9] Aug-09 Ju-09 A
Tunnel Lighting & Subway Rehab: 207 St - 168 St / 8th Ave $71.7 $71.4] May-09 Oct-09 A |d
Tunnel Lighting Rehab: 42 St - 96 St / Broadway/7th Ave $39.7 $41.2] Nov-09 Dec-09 e
Antenna Cable Replacement Phase II NR $49.4 $49.4] Dec-09 Dec-09
Track and Switch Replacement Program (2009) $258.0 $258.01 Dec-09 Dec-09
Columbus Circle Stations Complex $100.5 $110.8] Nov-09 Apr-10 f
Charleston Annex Depot $133.1 $140.7] Dec-09 May-10 g
Data Network (Sonet & IRT-ATM) $201.1 $209.3] Jul-09 TBD h|

* Forecast is equal to the project's most recently validated estimate at completion (EAC).

m Metropolitan Transportation Authority

Note: Bolded notes refers to those projects that slip past 2009.
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MTA NYC Transit: Status of Major Completions as of November 30, 2009

Notes:
a) All 620 cars have been accepted.

b) The current projection is of 150 cars to be accepted 'by year-end vs. 80 cars planned.

c) Substantial completion delayed to correct operational problems with elevator door revealed during testing.

d) WoHK is currently behind schedule due to unavailability of weekend G.O.'s and reduced track access during week night G.O.'s.
e) Project was delayed due to reduced and/or canceled weeknight and weekend G.O.'s.

- f) Completion delay of one month from March to April 2010 due to additional work related to procurement of laminated safety glass for
exposed trusses, replacement of ejector under Broadway Island stairs, and replacement of three corroded structural columns embedded in
concrete. Prior delays were due to additional work at the Broadway Island structural steel, bearing walls, and steel stairs which required
extensive repair and/or replacement. Additionally, more time is needed to procure additional floor and wall tiles as quantities have been
depleted or submittals for approval are pending. Additional $9.6 million due to unanticipated changes in the Broadway Island and Trump
Plaza as well as other Additional Work Orders including support costs.

g) Contractor’s slow progress in enclosing the building was a major cause of the delay. The contractor has since accelerated the construction
but can not meet the original schedule. In addition, obtaining easement rights and DEP’s final approval for the installation of the sanitary
and storm sewer lines caused delays. Easements have been obtained and all changes required by DEP have been completed. Project Cost
increased by $7.6 million due to additional work orders ($3.1 million) mainly for perimeter security fence, temporary storm water basin,
sheeting material and relocation of water main. Additional ($4.5 million) needed to extend CCM contract and for additional support costs
resulted from the extended construction duration. : ' '

h) Continued claim settlement discussions.

. . . Note: Bolded notes refers to those projects that slip past 2009.
1I') Metropolitan Transportation Authority
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of November 30, 2009

MTA Long Island Rail Road: Completions as
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MTA Long Island Rail Road: Status of Major Completions as of November 30, 2009

Budget ($ in Millions) Completion Date

Project 2009 Goal | AMAl7 | 2009 Goal | Actual/Forecast §
Jamaica Interlockings " $13.5 $13.5| - Jan-09 Jan-09 A
Third Rail Cable Replacement : $5.4 $5.9] Jan-09 Jan-09 A
Richmond Hill Improvements -$22.9 $22.9] Mar-09 Mar-09 A
Long Island City Yard - Phase 2 ' $17.6 $18.0| Mar-09 Mar-09 A
Broadway Station Platform Rehabilitation ' $13.6 $12.5] May-09 Jun-09 A
Valley Stream Station Rehabilitation $6.2| $6.8 Jun-09 Oct-09 A |a
Third Rail System - Composite Rail $20.4 $20.4| Jun-09 Sep-09 A |b
Seaford Station Platform Replacement $13.2| $13.9] Jul-09 Ju-09 A
Atlantic Terminal $101.2 $105.5] Jul-09 Dec-09 c
Communications Pole Line Replacement $7.2 $7.2] Oct-09 Sep-09 A
Babylon Branch Stair Replacement v $4.2 $3.6| Dec-09 Dec-09
ROW - Drainage Control ' $5.5 $6.0. Dec-09 Jun-10 d
Amott Culvert - $7.1 $7.1] Dec-09 Nov-09 A
Valley Stream Interlocking $36.0 $36.6] Dec-09 Oct-09 A |e
2009 Annual Track Program $53.1 $53.9] Dec-09 Dec-09

* Forecast is equal to the project's most recently validated estimate at completion (EAC).

Notes: : :
a) Delay due to HVAC installation and clearance issues as well as slower than anticipated progress by the Contractor.

b) Delay_due to availability of track outages.
c) Delay due to testing of Bu‘iIding Systems and the phased transition into the new Entry Pavillion.
d) Delay due to the availability of resources. | ‘

e) Rescheduled to coincide with the cutover planned for the weekend of October 24.

. N . Note: Bolded notes refers to those projects that slip past 2009.
Metropolitan Transportation Authority
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MTA Metro-North Railroad: Status of Major Completions as of November 30, 2009

Budget (3 in Millions) Completion Date
Project : 2009 Goal FA"“’""’ /| 2000 Goal | Actual/Forecast | $
: orecast g

2008 Cyclical Track Program : $10.9 $10.9] Mar-09 Mar-09 A.
Yankee-E.153 Street Station (MN Share) $53.0 $53.0] Aug-09 Aug-09 A
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