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Minutes of Regular Meeting
Committee on Operations of
New York City Transit Authority, Manhattan and Bronx
Snrface Transit Operating Authority and Staten Island Rapid Transit Operating
Authority :

Novemﬁer 16, 2009

Meeting Held at:
Metropolitan Transportation Authority
347 Madison Avenue
New York, New York 10017
9:30 AM

The following Members were present:

Hon. Doreen Frasca, Chair
Hon. Mark Lebow, Vice Chair
Hon. Andrew B. Albert

Hon. John H. Banks 111

Hon. Jeffrey Kay

Hon. Susan G. Metzger

Hon. James L. Sedore, Jr.
Hon. Ed Watt

The following Members were absent:

Hon. Mark Page
Hon. Norman Seabrook

Also present were:

Howard H. Roberts Jr., President

Michael Chubak, Executive Vice President

- Vincent A. DeMarino, Vice President, Security

James P. Hall, Assistant Chief, NYPD Transit Bureau

Joseph Smith, Senior Vice President, Buses

Thomas Del Sorbo, Executive Vice President, Regional Bus Operations
John R. Hein, Executive Vice President, Regional Bus Operations
Cheryl Kennedy, Vice President, Office of System Safety

~ Fred Smith, Acting Chief Engineer & Senior Vice President, CPM
Stephen Feil, Senior Vice President, Subways

William DeSantis, Chief Procurement Officer, Materiel



II. Public Speakers

There was one public speaker.

William Henderson, Executive Director, PCAC, commended Howard Roberts’ efforts as
President of NYCT, noting in particular his several rider-oriented initiatives and efforts at

increased accountability.

III.  Minutes and Work Plan

By motion duly made and seconded, the Members approved the minutes of the October
2009 Committee meeting. There were no changes to the Work Plan.

IV.  Agenda Items
_A. Operations Report

President Roberts reported to the Committee on NYCT’s operating performance,
comparing and contrasting performance statistics in Septemnber 2009 with those of
September 2008, as well as providing year-to-date or twelve-month average performance.
figures as appropriate. Details on the following are provided in the Agenda: '

- Subway Service

- Bus Service

- Paratransit Report

- Safety Report
Crime Report

President Roberts explained the effect that a single delay in subway service can have
upon overall on-time performance statistics. In response to an inquiry from Member
Kay, President Roberts indicated that he believes the use of three measurements in
combination, as currently employed, is the most effective means of presenting reliable
data on on-time performance. President Roberts further stated that, while the five-year
decline in on-time performance has recently been arrested, delays arising from aging
equipment will continue to impact this measurement. With respect to subway Mean
Distance Between Failure rate, President Roberts advised that a recent positive trend in
the data is continuing, and predicted that the peak MDBF level achieved in 2005 will be
exceeded in the near future. He attributed the positive current trend to the efforts of line
general managers and the Department of Subways’ SMS Program. -

President Roberts presented Ridership Report Card data for 2008, noting that the results
reflected an improved overall satisfaction index for both buses and subways.

President Roberts informed the Committee that NYC Transit had elected to rename the
“100™ Street Bus Depot” the “Tuskegee Airmen Depot” in honor of the outstanding
accomplishments of the Tuskegee Airmen in the European theater during World War 11,
particularly in light of the fact that eleven of the airmen were also ultimately employed



by NYC Transit. He indicated that an on-site ceremony is antlcrpated inF ebruary 2010.
Chair Frasca noted that this action was a wonderful and appropriate tribute to the airmen.

Member Kay urged' that a p]an be finalized and implemented quickly to obtain increased
utilization of yellow taxis in paratransit service, noting that at present, only one to two

percent of paratransit users take yellow taxis.

B. Financial Reports

President Roberts reported to the Committee on NYCT’s finances, with mformatlon on .
the following provrded in the Agenda;

—  Financial and Ridership Report
—  Capital Program Status

C. Procurements

President Roberts introduced the procurement agenda to the Committee, which consisted
of 20 procurement action items totaling $82.9 million in propesed expenditures. Upon
motion duly made and seconded, the non-competitive procurements requiring a two-
thirds vote (Schedule A in the Agenda) and those requiring a majority vote (Schedules E
and G in the Agenda), as well as the competitive procurements requiring a majority vote
(Schedules F, G and L in the Agenda) were approved and forwarded to the full Board for
consideration. The ratification of completed procurement actions requiring a two thirds

- vote (Schedule D in the Agenda) and a majority vote (Schedule K in the Agenda) was
also approved and forwarded to the full Board for consideration. '

MTA Capital Construction’s competitive procurements requiring a majority vote
(Schedules F, G and L in the Agenda) were also approved and forwarded to the full

Board for consideration.

Details of the above items are set forth in staff summaries, copies of whwh are on fi Ie
with the records of this meeting. '

In response to a question from Member Albert regardmg the Battelle contract extension,
Acting Cliief Engineer Smith advised that 64 R160 cars would be retrofitted for CBTC on
the L line.

In response to an inquiry from Member Kay, EVP Chubak advised that the multi-agency
staffing contract was in the nature of an authorization for the agencies to use the vendors,
but that there was no commitment on the part of the agencies to expend the approved

amount.
V. Action Item

Upon motion duly made and seconded the revised NYC Transit Committee Charter was
approved and sent to the full Board for consideration.



Chair Frasca introduced the annual approval of the NYCT Committee on Operations

- Charter, calling the Members’ attention to a revision to section IV of the document,
outlining staff responsibilities in providing the Committee with all the information it

needs to fulfill its function, including agency oversight,

VI.  Special Reports and Presentations

The Automatic Fare Collection/MetroCard Status Report was presented to the Committee
for information. . :

In response to a question from Member Albert, EVP Chubak advised that the Smart Card

pilot was expected to be introduced on buses on approximately March 1, 2010. In
response to an inquiry from Member Lebow, President Roberts indicated that the most
significant problem confronted by N'YC Transit with respect to elevator mamtenance is

currently in the area of warranty repairs.

" Chair Frasca, notmg that this represented President Roberts’ final Committee meeting,
stated that his legacy would be one of achievement and innovation. Member Lebow
praised President Roberts’ calm demeanor and expressed the view that the changes he
had implemented with respect to statistical reporting were highly beneficial. Member
Kay commented upon his actions in laying the groundwork to transform NYCT’s bus
service. Member Metzger stated that President Roberts had been successful in rendering
the agency more focused on customer service. In conclusion, Chair Frasca again
expressed praise for President Roberts’ leadership and lead the members in a round of

applause.

VIL Standard Follow Up Reports

. The Transit Adjudication Bureau Report and the Elevator/ Escalator Report were
presented to the Committee for information.

VIII.  Appendix

The September 2009 SIR Financial and Ridership Rebort, and the NYC Transit Inventory
Report for the third quarter of 2009, were presented to the Committee for information.

IX. Upon motion duly made and seconded, the meeting was adjourned.

Respectﬁﬂl%/

Martin B. Schnabel
Secretary



w Metropolitan Transportation Authority

2009 Transit Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes

NYC Transit Committee Work Plan

Operations Performance Summary Presentation
(including Financial/Ridership, Capital Program
Status, Paratransit Service, Crime & Safety)
Procurements ' '

AFC Program Status Report

Service Changes (if any)

Tariff Changes (if any)

Capital Budget Modifications (if any)

Action ltems (if any)

. SPECIFIC AGENDA ITEMS

December 2009
2010 Final Proposed NYC Transit Budget
2010 Final Proposed SIR Budget

‘January 2010

Approval of 2010 NYC Transit
Committee Work Plan

‘Bus Technology Programs Report

February 2010

Preliminary Review of NYC Transit 2009 Operating

Results ‘
Preliminary Review of SIR 2009 Operating Results

NYC Transit Adopted Budget/Financial Plan 2010-2013

SIR Adopted Budget/Financial Plan 2010-2013

Service Quality Indicators (including PES)
ADA Compliance Report

Elevator & Escalator Service Report
Transit Adjudication Bureau Report

March 2010

Responsibility

Committee Chair & Members
Committee Chair & Members
NYC Transit President

Materiel

Subways

Operations Planning
Management & Budget
Capital Planning & Budget -
As Listed

Responsibilit

Management & Budget
Management & Budget

Committee Chair & Members

Buses

Managerri'ent & Budget

Management & Budget
Management & Budget
Management & Budget
Operations Planning

Capital Program Management
Subways

Law



Il. SPECIFIC AGENDA ITEMS (con’t) : Responsibility

April 2010 '

Final Review of NYC Transit 2009 Operating Results Management & Budget
- Final Review of SIR 2009 Operating Results . Management & Budget

-Bus Technology Programs Report . o Buses

May 2010
. Transit Adjudication Bureau Report o Law

Elevator & Escalator Service Report - Subways

June 2010

July 2010 .

Buses

Bus Technology Programs Report

August 2010
No Meetings Held

September 2010
Public comment/Committee review of budget .
2011-2015 NYC Transit & MTA Bus Proposed Capital Programs Capital Planning & Budget

2010 NYC Transit Mid-Year Forecast Monthly Allocation Management & Budget
2010 SIR Mid-Year Forecast Monthly Allocation Management & Budget
2011 Preliminary NYC Transit Budget Management & Budget
2011 Preliminary SIR Budget Management & Budget
Service Quality Indicators. (including PES) Operations Planning
Elevator & Escalator Service Report ' : Subways

Transit Adjudication Bureau Report : Law

October 2010
Public Comment/Committee review of budget

2011 Preliminary NYC Transit Budget
2011 Preliminary SIR Budget

Management & Budget
Management & Budget

Bus New Technology Program Report : | _ Buses
November 2010

Public comment/Committee review of budget

Charter for Transit Committee Law

2011 Preliminary NYC Transit Budget Management & Budget

2011 Preliminary SIR Budget - Management & Budget
Elevator & Escalator Service Report Subways
Transit Adjudication Bureau Report Law



w Metrdpolitan Transporta_tion Authority

2009 Transit Committee Work Plan
Detailed Summary

l. RECURRING

Approval of Minutes
An official record of proceedings which occurred during the previous month'’s

Committee meeting.

NYC Transit Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary :
Summary presentation on the performance of Subway, Bus and Paratran3|t Service,

including a discussion on Safety, Finance and Ridership and Capital Program Plan
achievements. Information includes discussion on key indicators such as Subway and -
Bus MDBF, On-Time Performance and Completed Trips; Subway and Bus accident
rates; and Capital Plan awards, design starts and completions.

Procurements
List of procurement action items requiring Board approval and items for Committee

and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will include items that need a 2/3

vote of the Board for approval.

Automated Fare Collection/MetroCard Report

Status Report on progress related to the implementation of the MetroCard fare
collection system. Report provides information on MetroCard market share, the
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection

Program.

Service Changes
Service proposals presented for Comm|ttee information and for Board approval, when

required. Proposals outline various service initiatives affecting both bus and subway
service. Proposals include but are not limited to, bus route revisions, span expansions .

and subway and bus schedule changes.

Tariff Changes
Proposals presented to the Board for approval of changes affecting NYC Transit fare

policy structure. -

Cagltal Budget Modlflcatlon

Proposals presented to the Board for approval of changes to NYC Transit's 5-Year
Capital Program.

Action Items .
Staff summary documents presented to the Board for approval of items affectlng

~ business standards and practices.



SPECIFIC AGENDA ITEMS

DECEMBER 2009

2010 Final Proposed NYC Transit Budget - v )
The Committee will recommend action to the Board on the Final Proposed Budget for

2010.

2010 Final Proposed SIR Budget
The Committee will recommend action to the Board on the SIR Final Proposed Budget

for 2010.

JANUARY 2010

Approval of Committee Work Plan .
The Committee will be provided with the work plan for 2010 and will be asked to

approve its use for the year.

Bus Technology Programs Report
Quarterly report to the Committee on progress made in bus technology programs
managed by NYC Transit. Projects listed include Hybrid Electric Bus, Compressed

Natural Gas Bus and Orion VII Low Floor Bus Programs.

FEBRUARY 2010

Preliminary Review of NYC Transit's 2009 Operaﬁnq Results
NYC Transit will present a brief review of its 2009 Budget results.

Prelirhinarv Review of SIR 2009 Operating Results

NYC Transit will present a brief review of SIR's 2009 Budget results.

Adopted Budget/Financial Plan 2010-2013 ‘
NYC Transit will present its revised 2010-2013 Financial Plan. This plan will reflect the

2010 Adopted Budget and an updated Financial Plan for 2010-2013 reflecting the out-
year impact of any changes incorporated into the 2010 Adopted Budget. The
documents will also.include a monthly allocation of planned expenditures for 2010 by

category.

SIR Adopted Budget/Financial Plan 2010-2013 ‘
NYC Transit will present SIR's revised 2010-2013 Financial Plan. This plan will reflect

the 2010 Adopted Budget and an updated Financial Plan for 2010-2013 reflecting the
out-year impact of any changes incorporated into the 2010 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2010 by

category. '

Service Quality Indicators / PES Report
Bi-annual report which presents subway and bus service indicators (Wait Assessment)

and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.




Il. SPECIFIC AGENDA ITEMS (con't)

ADA Compliance Report
The annual update to the NYC Transit Committee on the status of compliance with the

Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key stations and ADA

requirements in bus and subway transportation.

Elevator & Escalator Service Report ‘
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses.

MARCH 2010

APRIL 2010

Finél Review of NYC Transit 2009 Operating Results :
NYC Transit will review the prior year's budget results and their implications for current

and future budget performance will be presented to the Committee.

Final Review of SIR 2009 Operating Resuits ‘ A
NYC Transit will review SIR’s prior year's budget results and their implications for
- current and future budget performance will be presented to the Committee.

Bus Technology Programs Report
Quarterly report to the Committee on progress made in bus technology programs -

managed by NYC Transit. Projects listed include Hybrid Electric Bus, Compressed
Natural Gas Bus and Orion VIl Low Floor Bus Programs. . A

MAY 2010

Transit Adjudication Bureau Report

Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

JUNE 2010



ll. SPECIFIC AGENDA ITEMS (con’t)

JULY 2010

Bus Technology Programs Report
Quarterly report to the Committee on progress made in bus technology programs
managed by NYC Transit. Projects listed include Hybrid Electric Bus, Compressed

Natural Gas Bus and Orion Vi Low Floor Bus Programs.

AUGUST 2010
No Meetings Held

SEPTEMBER 2010

2011-2015 NYC Transit Proposed & MTA Bus Capital Programs
A staff summary presented to brief the Committee on the proposed 2011-2015 Capltal

. Program for NYC Transit ($13.9 billion) and MTA Bus ($325 million).

2010 NYC Transit Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of its 2010 Mid-Year Forecast including
revenues/receipts, expenses/expenditures, ridership and positions to the Committee.

2010 SIR Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of SIR’s 2010 Mid-Year Forecast
including revenues/receipts, expenses/expendltures ridership and positions to the

Commlttee

2011 NYC Transit Preliminary Budqet.
Public comments will be accepted on the 2011 Preliminary Budget.

2011 SIR Preliminary Budget
Public comments will be accepted on the 2011 Preliminary Budget.

Service Quality Indicators/PES Report
Bi-annual report which presents subway and bus service indicators (Wait Assessment)

and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system

Transit-Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

10



ll. SPECIFIC AGENDA ITEMS (con’t)

OCTOBER 2010

2011 NYC Transit Preliminary Budget
Public comments will be accepted on the 2011 Prellmmary Budget.

2011 SIR Preliminary Budget
Public comments will be accepted on the SIR 2011 Prehmlnary Budget. -

Bus Technology Programs Report
Quarterly report to the Committee on progress made in bus technology programs

managed by NTC Transit. Projects listed include Hybrid Electric Bus, Compressed
Natural Gas Bus and Orion VII Low Floor Bus Programs.

NOVEMBER 2010

Charter for Transit Committee
Once annually, the NYC Transit Committee will be presented with the Commlttee

Charter and will be asked to formally adopt it for use.

2011 Preliminary NYC Transit Budget
Public comments will be accepted on the 2011 Preliminary Budget.

2011 SIR Preliminary Budget
Public comments will be accepted-on the SIR 2011 Preliminary Budget.

Elevator & Escalator Service Report
Quarterly report to the Committee on system W|de reliability and avallablllty goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report .
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

11



Monthly Operations Report
Statistical results for the month of October 2009 are shown below. Details on each indicator (except for Staten Island Railway and
paratransit indicators, for which no additional detail is provided) are provided on the following pages.

Subways
Current Month: October 2009 12-Month Average
’ % %

Indicator This Year _Last Year _Change  This Year Last Year Change |
System Weekday Absolute On-Time Performance (charts 1-2) 70.9% 74.9% -5.3% 75.6% N/A N/A
A-Division Weekday Absolute On-Time Performance 67.7% 67.1% +0.8% 72.9% N/A N/A
B-Division Weekday Absolute On-Time Performance 73.3% 80.2% -8.7% 77.6% N/A N/A
System Weekday Controllable On-Time Performance (charts 3-4) 91.9% 92.0% 0.1% 88.9% N/A N/A
A-Division Weekday Controllable On-Time Performance 91.9% 90.2% +1.9% 88.4% N/A N/A
B-Division Weekday Controllable On-Time Performance 91.8% 93.4% -1.6% 89.3% N/A N/A
System Number of Absolute Delays (Chart 5) 49,246 41,254 +19.4%] 38,976 N/A N/A

Current Month: October 2009
%

Indlcator This Month Last Month Change _ YTD Avg |
System Weekend Absolute On-Time Performance (Chart 6-7) 37.5% 46.9% -19.9% 49.7%
A-Division Weekend Absolute On-Time Performance - : 54.9% 54.5% +0.7% 59.4%
B-Division Weekend Absolute On-Time Performance . 26.1% 41.9% -37.6% 43.3%
System Weekend Controllable On-Time Performance (Chart 8-9) 89.9% 89.8% +0.0% 89.7%
A-Division Weekend Controllable On-Time Performance 88.7% 88.2% +0.5% 89.4%
B-Division Weekend Controllable On-Time Performance 90.5% 90.9%] -0.4% 89.8%
System Number of Weekend Absolute Delays (Chart 10) 30,019 25,168 +19.3% 24,748

The OTP measures shown above were developed to improve the accuracy and comprehensiveness of the data and better reflect the experience of the
riding public, Until sufficient data have been collected to allow for year-over-year comparisons and calculation of 12-month averages for weekend data,
the table will compare weekend performance for the current month against the previous month, and also show year-to-date average performance.
(Note: Starting with January 2009 data, a more rigorous process was put in place to track controllable delays.)

Current Month: October 2009 12-Month Average
% %
Indicator -This Year LastYear Change  This Year Last Year Change

System Wait Assessment (charts 11-12) 88.6% 86.8% +2.1% 88.9% 86.3% +3.0%

A-Division Walt Assessment 87.4% 85.9% +1.7% 88.9% 85.1% +4.6%

B-Division Wait Assessment 89.3% 87.3% +2.3% 88.9% 86.9%| +2.2%
" |Mean Distance Between Failures (charts 13-15) 173,800 138,127 +25.8%| 145,170] 137,332 +5.7%

Staten Island Railway

24 Hour On-Time Performance 93.2% 93.3% -0.1% 95.4% 95.7% -0.3%

AM Rush On-Time Performance 94.9% 93.5% +1.5% 98.6% 97.5% +1.1%

PM Rush On-Time Performance 96.7% 99.7% -3.0% 97.8% 97.4% +0.4%

Percentage of Completed Trips 98.7% 99.8% -1.1% 99.7% 99.9% -0.2%

Mean Distance Between Failures 200,731 102,582 +95.7%]| 137,104 147,250 -6.9%

Buses

Current Month: October 2009

12-Month Average

Indicator ThisYear Last Year % Change This Year Last Year % Change
AM Weekday Pullout Performance (chart 16) 99.87% 99.95% -0.1%| 99.68%| 99.80% -0.1%
PM Weekday Pullout Performance (chart 17) 99.94%|-  99.97% -0.0%| 99.81%| 99.88% -0.1%
Mean Distance Between Failures (chart 18) 4,221 4,129 +2.2% 3,910 3,959 -1.2%
Mean Distance Between Service Interruptions (chart 19) 2,713 2,681 _+1.2% 2,534 2,549 -0.6%
Percentage of Completed Trips (chart 20) 98.93% 98.98% " -0.1%]| 98.75%] 98.76% -0.0%
Paratransit
Trips Requested 694,297 615,186 +12.9%| 629,323 525,174 +19.8%
Trips Scheduled 625,836 579,424| = +8.0%| 565,241| 495,332| +14.1%
Trips Completed 573,734 509,891 +12.5%)| 516,610|. 435,418/ +18.6%
Denials (Capacity) 0 0 N/A 0 0 N/A
Customer Refusals 4,010 3,674 +9.1% 3,799 3,081 +23.3%
Passenger Cancellations (Early)* 64,451 N/A “N/A N/A] N/A N/A
Passenger Cancellations (Late)* 24,307 N/A N/A N/A N/A N/A
Passenger Cancellations (Total) 88,758 71,976 +23.3% 81,715 62,285| +31.2%
|No-Shows (Passenger) 22,481 25297] - -11.1% 22,591 20,679 +9.2%
No-Shows (Passenger) as a Percentage of Trips-Scheduled 3.59% 4.37% -17.7% 4.00% 4.17% -4.3%
No-Shows (Carrier and No-Fault) 5314| 4,348 +22.2% 4,608 3,679]  +25.3%
No-Shows (Carrier and No-Fault) as a Percentage of Trips Scheduled 0.85% 0.75%] - +13.2% 0.82% 0.74% +9.8%
New Applications Received 4,078 3,986 +2.3% 3,693 3,293| +12.1%

*Effective November 2008, a change was made to the definitions.of Early and Late Cancellations. As a result, current data are not comparable to prior-
period results and no historical data are shown. The change in definitions does not affect Total Cancellations.
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Monthly Operations Report

Statistical results for the month of October 2009 are shown below. Details on each indicator (except for Staten Island Railway and

paratransit indicators, for which no additional detail is provided) are provided on the following pages.

Safety
Current Month: October 2009 12-Month Average

Indicator This Year _Last Year % Change This Year Last Year % Change
Subway Customer Accidents/Million Customers (chart 21) * 2.76 2.92 -5.5% 3.28 3.14]  +4.5%
Subway Customer Injuries/Million Customers (chart 22) * 2.77 3.03 -8.6% 3.32 3.17 +4.7%
Subway Collisions (chart 23)** 0 0 N/A 1 2| -50.0%
Subway Derailments (chart 24)** 0 0 N/A 2 2 0.0%
Subway Fires (charts 25-26)2 88 102 -13.7% 1,106 1,293|  -14.5%
Bus Customer Accidents/Million Customers (chart 27) ! ] 1.03 0.74 +39.2% 1.05 0.98 +7.1%
Bus Customer Accident Injuries/Million Customers (chart 28) ! 1.00 0.85 +17.6% 1.05 1.03 +1.9%
Bus Collisions/Million Miles (chart 29) * 44.55 43.27 +3.0% 44.04 45.79 -3.8%
Bus Callision Injuries/Million Miles (chart 30) * 4.00 6.18 -35.3% 6.19 6.00 +3.2%
Employee On-Duty Lost-Time Accidents (chart 31) 2.21 2.50 -11.6% 2.82 2.35] +20.0%

Crime
Current Month: October 2009 12-Month Average
Indicator This Year LastYear % Change This Year Last Year % Change
Major Felonies(Attachments 32-34)** 185 201 -8.0% 1,819 2,086 -12.8%
Robberies** 72 82 -12.2% 642 718]  -10.6%

! Current month data are for September 2009.
2 12-month figures shown are totals rather than averages.

* Current month data are for November 2009.
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Monthly Departmental Update

Subways

Delivery of R160 Cars

All 660 base contract cars are available for service.

All 620 Option 1 contract cars are available for service. Contractually, all Option I cars were
scheduled to be delivered by August 17, 2009. The last Option I cars were delivered on

September 16, 2009.

In September 2008 the MTA Board authorized New York City Transit to exercise Option II to
Contract R-34160 for the purchase of 382 additional “B" Division cars in the amount of
$768,851,027 plus a 2% award contingency. NYCT exercised this Option on Navember 7,
2008. These cars were to be contractually delivered starting August 2009 and final delivery is
May 7, 2010. Through November 17, Kawasaki delivered 62 Option II cars, of which 50 are
available for service. Alstom delivered 65 Option II cars, of which 30 are available for service.

Capital Program Award

On November 3, 2009, a project to rehabilitate the 86" Street Station on the 4™ Avenue Line
in Brooklyn was awarded. Project work includes a new ceramic tile wall finish on both track
walls, including a decorative mosaic band and station identification tablets; scraping, patching
and painting of identified areas; water infiltration prevention; replacement of the sidewalk slab
at the site of former ventilators north of 86™ Street on the west sidewalk; repair of corroded
steel in ventilators and at track and platform ceiling; and rebuilding of platform edges in
conformance with ADA gap requnrements including new rubbing board and tactile warning

tiles.

On October'29, 2009, NYCT awarded a project to provide air conditioning at 13
communication rooms and exhaust fans at two communication rooms. This project is funded
by stimulus monies from the American Recovery and Reinvestment Act (ARRA) of 2009.

Capital Program Completiohs
On October 30, 2009 a project to rebuild existing ducts and provide new ducts for the traction
power system from the Cliff St. Substation to the William Street circuit breaker house achieved

substantial completion.

New Signal Crew Quarters Recognition

The East 180th Street Yard new Signal Crew Quarters which includes NYCT's first Green Roof
received a plaque from Weston Solutions, Inc./Green Grid® for its 1,888 square feet of green
roof. From the ground up this new Signal Crew Quarters building is very sustainable: it was
built on the former railroad platform at the station, utilizing existing steel columns for
structural support and recycled content in other building components, so less new materials
were needed and natural resources and labor were saved. The skylight in the middle of the
roof lets in natural light while filtering heat gain, reducing energy consumption and
contributing to workers’ productivity.

14



‘Monthly D'epartm'evntal' Update

Employee Facility Enhancement

Five facilities were completed in October 2009 under the Employee Facility Enhancement
Program, including the following:

Kings Highway (N Line)

Broadway/Lafayette (Hydraulics/Infrastructure-General Mtce)
Tiffany Shop Light Iron Ornamental

Metropolitan Ave. (G Line) Track-Baits and Welders

148" Street/Lenox HVAC (Central Air-Locker Room)

These brought the year-to date total up to 63, and with two months remarnlng in the year, the
2009 goal of completing 60 facilities has been exceeded.

IRT West

1Lline

Every weekend in November there were 53 hour General Orders from 96 St. to 42™ Street
shutting down 1 and 4 tracks. These General Orders supported maintenance work which
included platform edge repairs, track inspections, flood mitigation work, track cleaning and

station headhouse work.

2 line . _ ‘
Internal divisions and CPM are working to replace the station platforms on the lower level at

149" Street/Grand Concourse.

Workforce Development is working with 2 Line management to turn some unused rooms at
the 239" Street Shop into large training rooms to accommodate training needs in the North,
allowing for more training time and less travel time for IRT employees.

3 Line

- The following repairs were made at the Borough Hall station: all street stairways safety strips
and all street KA railing and couplings were painted, a new ejector was installed in public toilet
at R601A, an ejector was repaired in the employee’s toilet and the housing of elevator #317
was treated with rust protection and painted.

7 Line

During November, a series of Fire Department (NYFD) pre-Table Top Exercises were
conducted in the Steinway Tube in preparation for the upcoming actual exercises on
December 11" and 12™. The purpose of these exercises is to critique the quality the response
time in the event an emergency arises in the tunnel. The NYFD, NYPD and Transit will be
involved in these exercises. . -
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Monthly Departmental Update

7 Line management has begun having Table Top Exercises of commonly encountered

~ operating scenarios to facilitate cross training of supervisors in all areas to provide better
customer service, identify ways to alleviate crowding and promote better communication
between them. The initial exercise was run to simulate the ongoing track panel replacement -
project and the start and finish of the general order on C-1 Track.

7 Line management started community outreach at Vernon-Jackson, Hunters Point and Court
House Square regarding upcoming shutdowns on the line.

Station Hand Held Inspection Program devices (PDAs) have been received and the software
and encryption programs are being loaded on 10 of the 12 devices in the pilot. Two alpha
units are already deployed. These devices are used for the recordlng of results for statlon

inspections.

IRT East

6 Line

On November 19, 2009 Group General Manager Tracy Bowdwin, Line General Managers Paul
McPhee, John Doherty, Evelyn Koehler, and Deputy Line General Manager Javier Rocha
attended the Combined Bronx Borough Service Cabinet/Borough Board Meeting at the Bronx
Borough President’s Office, accompanied by Jacqueline Carter of Government and Community
Relations. An overview of the responsibilities of line general managers was made by GGM
Bowdwin, followed by a question and answer period.

Buses

Orion NG Hybrid Bus Deliveries
As of November 11th, 2009, 644 out of 850 Orion VII NG buses have been accepted at the

plant. Of those, 584 are for NYCT and 80 are for MTA Bus.

NYCT Bus Achieves High Monthly Mean Distance Between Failures (MDBF)

In the month of October 2009, the Department of Buses achieved jts best October monthly
MDBF performance on record at 4,221 miles. Performance has improved as a result of new
bus deliveries, the hybrid battery replacement and retrofit program as well as upgrades to the

hybrid propulsion control system.

Employee Facility Enhancement

As of November 17", 37 of the 41 projects currently in the plan, which represents 90.2%, are
completed. .

16



Monthly Departmental Update

Retrofit of Orion VII Buses
The retrofit of 585 Orion VII 2003-2005 CNG and Hybnd buses is being performed at the
vendor’s shop in Secaucus, NJ. As of November 11, 2009, 399 of 585 buses completed. The

work covers retrofits of engines, transmissions, and miscellaneous items.

Real-Time Customer Information System (RTCIS)

NYCT is now in the 4" month of a 6-month- demonstration of the RTCIS provided by Clever
Devices on 34" Street. A Request for Information for the RTCIS, for which responses are due
December 14, 2009, has been issued to foster additional competition. The NYCT RTCIS Task
Force is currently conducting field visits-and conference calls with other transit properties to
gauge the successes and lessons learned with their customer mformatlon system projects.

17



Weekday Absolute On-Time Performance
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Weekday Absolute On-Time Performance Definition

Weekday Absolute On-Time Performance (OTP) for a month is calculated as the percentage of
the total number of on-time weekday trains divided into the total number of weekday trains
scheduled to operate, per the Picked schedule as recorded on the terminal Train Register Sheets.
An on-time train is defined as a train making all its scheduled station stops arriving at its
‘destination terminal on-time, early, or no more than five minutes late.

Weekday Absolute On-Time Performance Results

Systemwide A Division ’ B Division
Monthly Results Monthly Results Monthly Results
Oct 2009: 70.9% Oct 2009: 67.7% Oct 2009: 73.3%
Oct 2008: 74.9% Oct 2008: 67.1% Oct 2008: 80.2%
12-Mon Avg: 75.6% 12-Mon Avg: 72.9% 12-Mon Avg: 77.6%
(Nov '08-Oct '09) (Nov '08-Oct '09) (Nov '08-Oct '09)

Discussion of Results

In October 2009, Supplement Schedule (34,798 delays), Right Of vWay (4,016 delays) and Over

Crowding (2,973 delays) were the highest categories of delays, representing 84.9% of the total
(49,246) delays.

Chart 1
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Weekday Absolute On-Time Performance

(24 hours)

Line October '09 October '08 % Change
A Division 67.7% 67.1% +0.8%
IRT WEST 71.0% . 71.0% -0.1%
Q© 5w 75.1% +0.9%
(2] - 37.2% 52.9% -29.6%
(3] 69.1% 61.3% C +12.8%
(7] . 84.5% 81.3% +4.0%
IRT EAST 63.9% 62.0% +3.2%
(4] , 63.2%  51.2% +23.4%
(5] 63.2% 61.2% +3.4%
0 46.1% 70.4% -34.5%

©42st 99.6% NA N/A

B Division - 73.3% 80.2% -8.7%
BMT 56.5% 85.1% -33.5%
(B 11.2% 75.3% ' -85.1%
Q) 28.5% 88.5% . -67.8%
© Fkin 96.0% 97.7% -1.7%
(D) 67.3% 83.6% -19.5%

0O 75.0% . 80.0% -6.3%
(W) 81.4% 92.5% -12.0%
IND/BMT 82.3% 80.3% +2.5%
(A ] 54.6% 75.8% -28.0%
© Rock 89.5% 89.6% -0.1%
(C) 90.5% 91.9% -1.5%
00 98.5% 96.2% +2.5%
(V1) 99.3% 97.6%  +1.8%
(L 82.1% - 59.3% +38.4%
IND 78.1% 75.6% +3.3%
E ) 81.6% 77.3% +5.6%
(F ) 66.7% 62.9% +6.0%
(V] 81.6% 80.7% S 411%
(G) 76.2% 82.3% -7.4%
(R) 88.0% 83.3% +5.7%
Systemwide 70.9% 74.9% | -5.3%

Chart 2
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Weekday Controllable On-Time Performance ‘.
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Weekday Controllable On-Time Performance Definition

The percentage of regularly scheduled trains arriving at the terminal no more than 5 minutes late,
compared to the published schedule, excluding trains that are late due to incidents beyond -NYCT’s control,
including sick customers, police or fire department activity, vandalism, trespassing, opening of moveable
bridges for maritime traffic and loss of outside electrical power. Trains running on supplemental schedules

are considered on time if they arrive at the terminal within 5 minutes of the scheduled arrival as indicated
on the published supplement.

Weekday Controllable On-Time Performance Results

Systemwide. A Division B Division

Monthly Results Monthly Results Monthly Results
Oct 2009: 91.9% Oct 2009: 91.9% Oct 2009: 91.8%
Oct 2008: 92.0% Oct 2008: 90.2% Oct 2008: 93.4%
12-Mon Avg: 88.9% 12-Mon Avg: 88.4% 12-Mon Avg: 89.3%
(Nov '08-Oct '09) (Nov '08-Oct '09) (Nov '08-Oct '09)

Discussion of Results

In October 2009, Right Of Way (3,666 delays), Track Gangs (1,869 delays) and Car Equipment

(1,007 delays) were the highest categones of delays, representlng 47.1% of the total 13,898
controllable delays.

Note: Starting with Jan. 2009 data, a more rigorous process was put in place to track controllable delays.

Chart 3
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Weekday Controllable On-Time Performance

(24 hours)

Line October '09 October '08 % Change
A Division 91.9% 90.2% +1.9%
IRT WEST 91.5% 87.6% +4.4%
(1) 94.2% 87.4% +7.7%
(2} 83.3% 80.3% +3.7%
(3 ) 89.3% 81.7% +9.3%
(7] 94.4% - 94.2% +0.2%
IRT EAST 92.5% 92.5% +0.0%
(4] 89.1% 83.5% +6.7%
(5] 88.2% 91.5% -3.6%
(6] 93.4% 91.3% . +2.3%
425t . 99.6% 99.3% +0.3%
B Division 91.8% 93.4% -1.6%
BMT 91.9% 95.1% -3.4%
(B 94.1% 95.8% -1.7%
©® 95.0% 97.7% 2.7%
© Fkin 99.3% 100.0% -0.7%
(D] 84.4% 89.3% -5.5%
[N - 89.8% 92.5% -2.9%
O 93.2% 96.2% -3.1%
IND/BMT 195.2% 96.3% -1.1%
(A 88.4% 92.1% -4.0%
© Rock 99.1% 99.8% -0.6%
(C) 94.0% 95.4% -1.5%
006 99.1% 98.8% +0.3%
(] 99.7% 99.0% +0.6%
(L] 95.9% 95.7% +0.3%
IND 88.4% 88.6% -0.2%
(E 193.4% 87.2% +7.0%
(FJ 80.8% 77.5% +4.2%
Q 86.8% 92.5% -6.2%
(G ] 89.7% 97.7% -8.2%
(R} 92.8% 94.2% -1.5%
Systemwide 91.9% 92.0% -0.1%
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Weekday Absolute Delays
Systemwide Summary
October 2009

Categories

Supplément Schedule
" ROW Delays
Over Crowding

Track Gangs
Sick/Unruly Customer
Car Equipment

Police
Work Equipment/G.O.
External

Fire
Infrastructure
Operational Diversions

Collision/Derailment
Employee '
Inclement Weather

Total Delays

Delays

34,798
4,016
2,973

1,869
1,146
1,007

886
748
394

316
309
308

204
183
91

49,246

, Chart 5
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Weekend Absolute On-Time Performance
(24 hours)
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Weekend Absolute On-Time Performance Definition

Weekend Absolute On-Time Performance (OTP) for a month is calculated as the percentage of
the total number of on-time weekend trains divided into the total number of weekend trains
scheduled to operate, per the Picked schedule as recorded on the terminal Train Register Sheets.
An on-time train is defined as a train making all its scheduled station stops arriving at its
destination terminal on-time, early, or no more than five minutes late.

Weekend Absolute On-Time Performance Results

Systemwide _ A Division : B Division
Monthly Results Monthly Results ~ Monthly Results
Oct 2009: 37.5% Oct 2009: 54.9% Oct 2009: 26.1%
Sep 2009: 46.9% Sep 2009: 54.5% : Sep 2009: 41.9%

Discussion of Results

In October 2009, Supplement Schedule (28,717 delays), Track Gangs (654 delays) and Over

Crowding (129 delays) were the highest categories of delays, representing 98.3% of the total
(30,019) delays.

Chart 6
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Weekend Absolute On-Time Performance

(24 hours)
Line October '09 September '09 % Change
A Division 54.9% 54.5% +0.7%
IRT WEST 50.1% 42.4% +18.1%
(1] . 33.4% 18.4% - +81.8%
(2] 32.7% . 16.3% +100.7%
(3] 51.6% ' 15.2% +239.9%
(7] 72.5% 90.9% -20.3%
IRT EAST 61.1% 69.8% C-12.5%
(4] 57.1% 70.1% -18.5%
(5] 27.9% 80.9% -65.5%
(6] 66.6% 43.1% C +54.7%
©42st 98.4% : 100.0% -1.6%
B Division 26.1% 41.9% -37.6%
BMT 32.2% 38.7% -16.8%
® - 276% 15.8% +74.7%
© Fkin 99.6% 99.4% +0.2%
S D) 17.9% 31.0% ' -42.3%
(N C235% 453% -48.2%
IND/BMT 34.6% . 70.7% -51.1%
(A ] 16.7% 60.1% : -72.2%
© Rock 0.6% 53.1% -98.9%
(C) ©0.0% 72.7% -100.0%
006 92.7% 60.5% +53.2%
(v I 87.2% . 53.1% +64.2%
0 20.7% 96.9% -78.7%
IND 10.6% 9.6% +10.3%
(E ) 7.0% . 3.9% +77.6%
(F ) 0.3% 1.4% -75.2%
(G 8.5% 4.9% +75.1%
® 26.3% 28.1% -6.2%
Systemwide 37.5% 46.9% -19.9%
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Weekend Controllable On-Time Performance

(24 hours)
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Weekend Controllable On-Time Performance Definition

The percentage of regularly scheduled trains arriving at the terminal no more than 5 minutes late,
compared to the published schedule, excluding trains that are late due to incidents beyond NYCT's control,
including sick customers, police or fire department activity, vandalism, trespassing, opening of moveable
bridges for maritime traffic and loss of outside electrical power. Trains running on supplemental schedules

are considered on time if they arrive at the terminal within 5 minutes of the scheduled arrival as indicated
on the published supplement.

Weekend Controllable On-Time Performance Results

Systemwide _ A Division B Division
Monthly Results , Monthly Results Monthly Results
Oct 2009: 89.9% Oct 2009: 88.7% Oct 2009: 90.5%
Sep 2009: 89.8% Sep 2009: 88.2% Sep 2009: 90.9%

Discussion of Results

In October 2009, Unpublished Supplements (1,541 delays), Track Gangs (654 delays) and Work

Equipment/G.0. (120 delays) were the highest categories of delays, representing 44.2% of the
total 5,243 controllable delays.

Note: Starting with Jan. 2009 data, a more rigorous process was pui in place to track controliable delays. ’

_ Chart 8
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Weekend Controllable On-Time Performance

(24 hours)

Line . October '09 September '09 % Change
A Division 88.7% 88.2% +0.5%
IRT WEST 83.9% 82.2% +2.0%
(1) 80.3% » 67.6% +18.8%
(2] . 75.8% 86.9% ] -12.8%
(3] 71.7% - 72.0% | -0.4%
(7] 97.4% 97.6% -0.2%
IRT EAST 94.7% 95.7% -1.0%
(4] 92.1% 95.0% © -3.1%
(5] 96.4% 1 96.9% -0.5%
0o 93.4% 92.8% +0.6%
©425st 98.9% - 100.0% -1.1%
B Division 90.5% 90.9% -0.4%
BMT 88.9% 92.1% -3.5%
® 95.3% 97.8% -2.6%
©Fkin 99.6% 99.9% -0.3%
(D) 89.5% 92.9% -3.7%
(N 76.7% 82.4% -6.9%
IND/BMT 92.9% . 95.6% -2.8%
0o 84.4% . 90.4% . -6.6%
© Rock 100.0% 99.4% +0.6%
N C 93.7% 96.0% -2.4%
00 92.7% 100.0% -7.3%
(1) 87.3% 94,1% 7.2%
(] 99.2% 98.2% +1.1%
IND 89.1% 84.2% +5.8%
(E ) 96.5% 85.3% +13.1%
(F 80.3% 792% +1.4%
[G) 96.5% 97.0% -0.5%
® 88.0% 75.5%  +16.6%
Systemwide 89.9% 89.8% . +0.0%
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Weekend Absolute Delays
Systemwide Summary
October 2009

Categories

Supplement Schedule
Track Gangs
Over Crowding

‘ROW Delays
Work Equipment/G.O.
Sick/Unruly Customers

Police
Employee
Car Equipment

External

Operational Diversions
Inclement Weather
Fire

Delays

28,717
654
129

125
120
92

86
28
23

15

12
10

30,019

Total Delays

Chart 10
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Subway Wait Assessment
(6 am - midnight)
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Wait Assessment Definition

Wait Assessment is measured weekdays between 6:00 a.m. and Midnight, when service is
relatively frequent. Wait Assessment measures the actual time interval between trains against
the scheduled interval. It is defined as the percentage of actual intervals that are no more than
the scheduled interval plus 2 minutes during peak hours ( 6 a.m. - 9 a.m., 4 p.m. — 7 p.m.) and

plus 4 minutes during off-peak hours ( 9 a.m. — 4 p.m., 7 p.m. — Midnight). Data is collected
based on a sampling methodology.

Wait Assessment Results_

Systemwide v c
Monthly Results 12-Month Average Annual Results
Oct 2009: 88.6% Nov 08-Oct 09: 88.9% 2009 Goal: 87.0%
Oct 2008: 86.8% Nov 07-Oct 08: 86.3% 2008 Actual: 86.6%
Oct 2007: 86.7% Nov 06-Oct 07: 86.0% 2007 Actual: 85.9%

Statistical Significance

For the monthly results at the systemwide level, an increase/decrease of less than 1.5% is
* statistically unchanged. For 12-month rolling averages at the systemwide level, an
increase/decrease of less than 0.5% is statistically unchanged. Please note, the Grand Central

Shuttle began data collection in Nov. 2008 while both the Franklin and Rockaway Shuttles began
data collection in Jan. 2009.

Chart 11
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Subway Wait Assessment
12 Month Rolling Average
(6 am - midnight)

Line Nov 08-Oct 09: Nov 07-Oct 08: % Change*

A Division 88.9% ' 85.1% +4.6%
IRT West © 89.2% 86.4% +3.2%
1) 91.1% 88.8% +2.6%
(2] 84.7% 81.3% +4.2%
(3] 87.7% 84.0% +4.3%
(7] 92.8% 90.0% +3.2%
IRT East 88.7% 82.8% +7.1%
(4] 86.2% 82.3% +4.8%
(5) 82.7% © 80.2% +3.1%
B G ) 89.9% 85.3% +5.4%
© 42nd st 93.9% : N/A N/A
B Division 88.9% 86.9% +2.2%
~ BMT 90.3% 87.4% +3.4%
(B) 87.4% 86.6% +0.9%
® 90.1% 89.7% +0.5%
© Fkin 98.2% : N/A N/A
(D) 88.1% 85.8% +2.7%
(N 89.3% 86.3% +3.4%
(W] 91.3% 88.6% 43.1%
IND/BMT 89.5% 88.1% +1.5%
0 83.6% 83.5% +0.1%
© Rock 91.4% NA N/A
(C) 86.4% , 85.6% +1.0%
00 92.6% 89.9% +3.0%
(1) : 91.5% 90.1% +1.6%
(L] B 93.1% 90.8% +2.5%
IND 86.7% 85.5% +1.4%
(€ 87.7% 86.5% +1.3%
@ 84.5% 82.7% +2.2%
V) 84.8% - 85.2% - -0.5%
(G ' 89.4% _ 87.9% +1.7%
(R) 87.0% 85.3% | +2.0%
Systemwide 88.9% 86.3% +3.0%

Note: * Data collection for the 42 Street shuttle began in November 2008. For the Rockaway Park
and Franklin Avenue Shuttles, it began in January 2009. As a result, the 12-month
averages shown for the current and prior periods are not strictly comparable for the
Systemwide, Division and relevant Group averages. If the averages were calculated
excluding the Shuttle results in both periods, the % Change between the two periods
would be as follows: IRT East, +4.1%; A Division, +3.4%; BMT, +2.1%; IND/BMT,
+1.3%; B Division, +1.6%; Systemwide, +2.2%.
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Subway Mean Distance Between Failures
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Definition

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fleet
reliability and is calculated as revenue car miles divided by the number of delay incidents
attributed to car-related causes.

Monthly Results 12-Month Average Annual Results

Oct 2009: 173,800 Nov 08-Oct 09: 145,170 2009 Goal: 145,000
Oct 2008: 138,127 Nov 07-Oct 08: 137,332 2008 Actual: 134,795
Oct 2007: 133,689 Nov 08-Oct 07: 149,940 2007 Actual: 149,646

Discussion of Results

MDBF in October 2009 increased 25.8% from October 2008. Over the past year, the MDBF
12-month average increased 5.7%. With the acceptance of new R160 cars and the
retirement of older subway cars (R32 and R42) it is expected that MDBF will increase.

Chart 13
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Car Reliability

Mean Distance Between Failure (Miles)

Monthy MDBF

Car Class #s of Cars Oct.'09 Oct. '08

12 Month Average MDBF

% Change Oct.'09 Oct.'08 % Change
R32 240 92,476 93,563 -1.16% 53,068 91,642 -41.11%
R38 0 NA 61791 - NA NA 86,671 NA
R40 0 NA - 336,946 NA NA 139,469 NA
R42 146 77,410 124,119 -37.63% 75,797 86,602 -12.48%
R44 272 96,979 128,986 -24.81% 109,369 107,585 1.66%
R46 752 83,637 71,168 17.52% 88,742 106,515 -16.69%
R62 315 197,315 '266,107 -25.85% 135,851 138,518 -1.83%
RG62A 824 146,322 136,949 6.84% - 132,660 133,975 -0.98%
R68 425 194,352 146,760 32.43% 197,003 194,497 1.29%
R68A 200 171,960 181,635 -533% 211,440 216,011 = -2.12%
R142 1,030 228,591 274,574 -16.75% .228,813 226,572 0.99%
R142A 600 203,625 114,137 78.32% 134,810 134,288 0.39%
R143 212 141,847 366,461 -61.29% 192,698 213,486 -9.78%
R160 1,250 797,803 364,943 118.61% 629,747 292,063 115.62%
Fleet 6,266 173,800 138,127 25.83% 145170 137,332 5.71%
¥N/A — R38 car class retired in March 2009
*N/A — RA40 car class retired in August 2009
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Car Reliability

Mean Distance Between Failures By Line (Miles)

Monthly MDBF 12-Month Average MDBF
' October October % October October %

Line Fleet' 2009 2008 Change 2009 2008 Change

(1) R62A 105,147 95,297 . +10.3 112,080 116,571 -3.9

(2] R142 268,065 423,220 -36.7 222,541 235,864 -5.6

(3] R62 197,316 437,619 -54.9 133,731 152,300 -12.2

7] R62A 269,672 342,489 21.3 184,814 171,139 - +8.0
IRT West 182,652 213,555 -14.5 155,002 160,897 -3.7 .

(4] R142(66%);R142A(34%) 151,062 117,134 +29.0 171,675 191,113 -10.2

(5] R142 , 174,460 716,727 -75.7 282,149 211,419 +33.5

L6 - R142A 414,789 110,192  +276.4 135,783 122,731 +10.6

© 42 St R62A 24,017 11,963  +100.8 17,666 30,845 -42.7

IRT East 199,412 137,538 +45.0 166,758 159,843 +4.3

(B R68(56%);R68A(44%) 373,435 143,961 +159.4 176,406 141,245 +24.9

(0] R160(50%);R68A(50%) 564,662 281,937 +100.3 461,293 258,650 +78.3

© Fkin R68 : 19,132 19,613 -2.5 37,611 76,765 -51.0

0O ' "R68 161,156 151,362 +6.5 211,423 224,478 -5.8

(N R160 530,728 1,266,362 -58.1 565,384 278,818 ~ +102.8

(W] R160 225,224 57,155 +294.1 276,631 96,297 +187.3

BMT 277,476 198,888 +39.5 284,970 203,164  +40.3

(1) R44(65%);R46(29%)? 104,030 123,604 -15.8 100,313 112,356 -10.7

© Rock R44 40,553 59,918 -32.3 53,534 100,751 -46.9

(C} R32 103,538 63,538 +63.1 46,436 66,032 -29.7

06 R160(74%);R42(26%) 406,970 862,615 -52.8 433,179 108,296 +300.0

0 R160 450,821 230,838 +95.3 578,448 128,445 +350.3

o R143(79%);R160(21%) 135,522 430,038 -68.5 211,510 206,871 +2.2

IND/BMT 135,049 148,055 - -8.8 113,055 109,820 +2.9

(E) R160 604,302 142,714  +323.4 140,092 117,240 +19.5

Q R46(59%);R160(41%) 288,546 97,373 +134.7 134,350 119,892 +12.1

0 R42(75%);R32(14%)3 63,398 43,550 +45.6 61,979 72,648 -14.7

(G R46 32,027 31,437 +1.9 58,386 68,189 -14.4

Q R46 111,329 61,960 +79.7 80,255 83,076 -3.4

IND 133,337 80,080 +66.5 102,591 101,301 +1.3

System 173,800 138,127 +25.8 145,170 137,332 +5.7

1 Car assignments as of October 1, 2009

2 Other cars assigned to @: R32(6%)

~ 3 Other cars assigned to (): R46(11%) :
o Chart 15
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Bus AM Weekday Pullout Performance

100.00% -
99.80% -
99.60% -
99.40%. -

99.20% -

99.00%

Oé' &

—— 12-Month Rolling Average

Definition

The percent of required buses and operators available in the AM peak period.

Monthly Results 12-Month Average

October 2009:  99.87% Nov 08-Oct 09:  99.68%
October 2008:  99.95% Nov 07-Oct 08  99.80%
October 2007:  99.61%  Nov 06-Oct 07  99.55%

Discussion of Results

Annual Results
2009 Goal: 99.85%

2008 Actual:  99.83%
2007 Actual:  99.55%

In October, both the monthly indicator and the 12-Month average show a slight decline from

the operating performance in the same period last year.
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Bus PM Weekday Pullout Performance

100.00%

99_800/0 - /

99.60% -

99.40% -

99.20%

99.00%

= 12-Month Rolling Average

Definition
The percent of required buses and operators available in the PM peak period.

Monthly Results 12-Month Average . Annual Results
October 2009:  99.94% Nov 08-Oct 09:  99.81% 2009 Goal:  99.85%
October 2008:  99.97% Nov 07-Oct 08~ 99.88% 2008 Actual:  99.91%

October 2007:  99.81% ~ Nov 06-Oct 07 99.73% 2007 Actual: 99.72%

Discussion of Results

In October, both the monthly indicator and the 12-Month average show a slight decline from

the operating performance in the same period last year.

Chart 17
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Bus Mean Distance Between Failures
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=== 12-Month Rolling Average

Definition

“Bus Mean Distance Between Failures (MDBF) measures the average miles between
mechanical road calls. It indicates the Mechanical Reliability of the Fleet

Monthly Results 12-Month Average Annual Results

October 2009: 4,221 - Nov 08-Oct 09: 3,910 2009 Goal: 3,957
October 2008: 4,129 Nov 07-Oct 08 3,959 2008 Actual: 3,933
October 2007: 3,904 _ Nov 06-Oct 07 4,144 2007 Actual: 4,109

Discussion of Results

In October, performance increased by 92 miles (2.2%) as compared to October ‘08. The 12-
Month average decreased by 49 miles (1.2%) as compared to the same period last year.
October MDBF @ 4,221 is the best October monthly performance that the Department of
Buses has achieved.

Chart 18
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Bus Mean Distance Between Service Interruptions

3,000
2,000 -
1,000 T 1 i 1 t T
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== 12-Month Rolling Average
Definition

The average distance traveled by a bus between all delays and/or inconveniences to
customers within a 12-month period. All road calls caused by both mechanical and

non-mechanical failures are included.

Monthly Results 12-Month Average Annual Results

October 2009: 2,713 Nov 08-Oct 09: 2,534 2009 Goal: 2,556
October 2008: 2,681 Nov 07-Oct 08 2,549 2008 Actual: 2,538
October 2007: 2,434 Nov 06-Oct 07 2,612 2007 Actual: 2,596

Discussion of Results

In October, performance increased by 32 miles (1.2%) from October '08. The 12-Month
average increased by 15 miles (0.6%) as compared to the same period last year.

Chart 19
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Bus Percentage of Completed Trips

99.00%
98.80% - : s
98.60% -

98.40% -
98.20% -
98.00% -
97.80% -
97.60% -
97.40% -
97.20% -
97.00%

== 12-Month Rolling Average

Definition
The percent of trips completed system wide for the 12-month period.

Monthly Results 12-Month Averége Annual Results

October 2009: 98;93% Nov 08-Oct 09:  98.75% 2009 Goal: *N/A
October 2008: 98.98% Nov 07-Oct 08  98.76% 2008 Actual: 98.85%
October 2007:. 98.29% Nov 06-Oct 07 .98.30% 2007 Actual:  98.30%

Discussion of Results

In October, both the monthly indicator and 12-Month average decreased slightly as compared
to the same period last year.

*The annual goal of 99.40% is for a related measure: trips completed prior to service adjustments.

Chart 20
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SubWay Customer Accidents/Million Customers

4.00 ['

3.50

3.00 |
2.50 |
2.00 f
1.50 |
100 |

0.50

0.00 ] 1 A 1 1 - 1 1 1 1 1 1 1 1 1 .
Sep Nov Jan Mar May Sep Nov Jan Mar May Jul Sep
‘07 '07 '08 08 '08 - '08 '08 '08 ‘09 '09 ‘09 '09 '09

= 12-Month Average

Deﬁnition

Any claimed accident to a subway customer within/on transit property. Does not include
crime/assault statistics.

Monthly Results 12-Month Average Annual Resuilts
Sep 2009: 2.76 Oct 08 - Sep 09: 3.28 2009 YTD: 3.32
Sep 2008: 2.92 Oct 07 -Sep 08: 3.14 2008 Actual: 3.14
Sep 2007: 2.74 Oct 06 - Sep 07: 3.24 2007 Actual: 3.28

Discussion of Results: Rolling Subway Customer Accident Rate increased by 4.5%
for September 2009 compared to September 2008.

Chart 21
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Subway Customer Injuries/Million Customers

4.00 r

3.50

3.00
2.50 r
2.00
1.50 r
1.00

0.50 |

0'00 1 1 1 L 1 1 i 1 L : 1 1 1 i
Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep
'07 07 '08 '08 08 '08 '08 -~ '08 '09 '09 ‘09 09 09

—— 12-Month Average

Definition

Any claimed physical damage or harm to a subway customer as a result of an incident
within/on transit property. Does not include crime/assault statistics.

Monthly Results 12-Month Average Annual Results .
Sep 2009: 2.77 Oct 08 - Sep 09: 3.32 2009 YTD: 3.36
Sep 2008: 3.03 Oct 07 - Sep 08: 3.17 _ 2008 Actual: 3.18
Sep 2007: 2.78 Oct 06 - Sep 07: 3.28 : 2007 Actual: 3.32

Discussion of Results: Rolling Subway Customer Injury Rate mcreased by 4.7%
for September 2009 compared to September 2008.

Chart 22
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Subway Collisions

3 -

2 .

1 -

0 .l T T ¥ T .v” T T T T T T R T T T T T T ¥ T Ll T T 1
Nov Jan Mar May Ju Sep Nov Jan Mar May Ju Sep Nov
‘07 '08 '08 '08 '08 '08 '08 '09 '09 ‘09 '09 '09 '09

B Collisions

Definition

An accident involving undesired/unplanned contact between single cars; two or more passenger
trains (light and/or in revenue service); between a light/revenue train and a work train; between
two work trains; between rolling stock and bumper blocks/tie bumpers; etc.

Monthly Results 12-Month Total Annual Results
Nov 2009: 0 Dec 08 - Nov 09: 1 2009 YTD: 0
Nov 2008: 0 Dec 07 - Nov 08: 2 ‘ 2008 Actual: 3
Nov 2007: 0 Dec 06 — Nov 07: O 2007 Actual: 0

Discussion of Results: 12-Month Total provided, instead of Average as a by-event
count is more applicable for this item.

Chart 23
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Subway Derailments

i
T T T T T L] v s T 1

Nov .Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov
'07 '08 '08 '08 '08 '08 ‘08 ‘09 ‘09 '09 '09 ‘09 ‘09

» B Derailments

Definition

An incident in which one or more wheels of a truck/axle of a train lose their normal
relationship with the head of the running rail.

Monthly Resuits 12-Month Total -~ Annual Results
Nov 2009: O Dec 08 - Nov 09: 2 2009 YTD: 2
Nov 2008: 0 Dec 07 - Nov 08: 2 2008 Actual: 2
Nov 2007: 0 Dec 06 - Nov 07: 0 2007 Actual: 0

Discussion of Results: 12-Month Total provided, instead of Average, as a by-event
count is more applicable for this item.

Chart 24
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Subway Fires

200 r

150 |

100

Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct
‘07 07 ‘08 '08 ‘08 '08 ‘08 '08 '09 ‘09  '09 ‘09 '09

= Monthly Fires

Definition v
Any report of fire or smoke requiring use of some type of extinguishing equipment in order
to prevent possible property damage, personal injury, or train delay.

Monthly Results 12-Month Total Annual Results
 Oct2009: 88 Nov 08 - Oct 09: 1,106 2009 YTD: 906
Oct 2008: 102  Nov07-Oct 08: 1,293 2008 Actual: 1,270
Oct 2007: 134 ~ Nov 06 - Oct 07: 1,440 2007 Actual: 1,465

Discussion of Resulits:

Fires for the month of October 2009 were down 13.7% (14 Fires) lcompared to
October 2008. Fires were down 14.5% for the 12-Month Total Average through
October 2009 vs. October 2008.

Chart 25
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Subway Fires

Fire severity is classified as follows:
Severity Criteria

Low No disruption to service
No damage to NYC Transit property
No reported injuries
No discharge/evacuation of passengers
Fire self-extinguished or extinguished without Fire Department

Average Delays to service 15 minutes or less
Minor damage to NYC Transit property (no structural damage)
No reported injuries/fatalities due to fire/smoke
Discharge of passengers in station
Minor residual smoke present (haze)

Above Delays to service greater than 15 minutes
Average Moderate to heavy damage to NYC Transit property
Four or less injuries due to fire/smoke
Discharge of train or transfer of passengers to another train
(not in station)
Station/platform/train filled with smoke

High Major delays in service (over one hour)
Major structural damage
Five or more reported injuries or one or more fatalities
Evacuation of passengers to benchwall or roadbed
Mass evacuation of more than one train

Severity of fires during the current month were as follows:

Low: 79.5%

Average: 19.3%

Above Average: 1.1%

High 0.0%

Location of fires during the current month were as follows:
Train: 18 '
Right-of-way: 47

Station: 20

Other: 3

Total: 88

" Chart 26
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Bus Customer Accidents/Million Customers

1.25 ¢
1.15
1.05
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0.85 |
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Sep Nov Jan Mar May 1l Sep Nov Jan Mar May Jul Sep
'07 ‘07 ‘08 '08 '08 '08 ‘08 '08 09 '09 ‘09 09 09

== 12-Month Average

Definition

- An‘incident involving one or more claimed injuries to a customer on the bus system that
occurred while the person was boarding the bus, on board the bus, or alighting from the bus

‘(excludes assaults).

Monthly Results 12-Month Average : Annual Results -
Sep 2009: 1.03 Oct 08 — Sep 09: 1.05 2009 YTD: 1.02
Sep 2008: 0.74 Oct 07 — Sep 08: 0.98 2008 Actual: 0.98
Sep 2007: 0.84 Oct 06 — Sep07: 0.94 2007 Actual: 0.97

Discussion df Results:
Customer Accident Rate is up by 7.1% through Sep ‘09 versus through Sep 08.

Chart 27
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Bus Customer Accident Injuries/Million Customers

125 1
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'07 ‘07 '08 '08 '08 '08 ‘08 ‘08 09 '09 '09 'Q9 '09

—12-Month Average

Definition

An injury resulting from an incident on the bus system that occurred while the person was
boarding the bus, on board the bus, or alighting from the bus (excludes assaults).

Monthly Results 12-Month Average Annual Results
Sep 2009: 1.00 Oct 08 — Sep 09: 1.05 2009 YTD: 1.06
Sep 2008: 0.85 Oct 07 — Sep 08:1.03 . 2008 Actual: 1.04
Sep 2007: 0.79 Oct 06 — Sep 07:0.97 2007 Actual: 0.99

Discussion of Results:

Customer Accident Injury Rate is up 1.9% through Sep ‘09 versus through Sep ‘08.

Chart 28
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Bus Collisions/Million Miles Traveled
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‘07 '07 '08 '08 '08 '08 '08 '08 '09 '09 ‘09 ‘09 '09.
— 12-Month Average
Definition |
An incident involving a collision between a bus and another vehicle, an object, a person, or
an animal.
Monthly Results 12-Month Average Annual Results
Sep 2009: 44.55 Oct 08 —Sep 09: 44.04 2009 YTD: 42.97
Sep 2008: 43.27 Oct 07 —Sep 08: 45.79 2008 Actual: 45.58
Sep ' 2007: 52.40 Oct 06 —Sep 07: 44.76 2007 Actual: 45.54
Discussion of Results:
Collision Rate is down by 3.8% through Sep ‘09 versus through Sep 08.
Chart 29
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Bus Collision Injuries/Million Miles Traveled
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Definition

An injury resulting from a collision between a bus and another vehicle, an object, a person,
or an animal. '

- Monthly Results 12-Month Average Annual Results
Sep 2009: 4.00 Oct 08 —Sep 09: 6.19 - 2009 YTD: 6.02
Sep 2008: 6.18 Oct 07 - Sep 08: 6.00 2008 Actual: 6.03
Sep 2007: 5.19 Oct 06— Sep 07: 5.88 2007 Actual:  5.59

Discussion of Results:
Collision Injury rate is up by 3.2% through Sep ‘09 versus through Sep ‘08.

Chart 30
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Employee On-Duty Lost-Time Accident Rate
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- 12-Month Rate

Definition

A job-related incident that results in death or the inability or an employee to perform full job
duties for at least one working day beyond the day of the incident as determined by the Law
Department.

Monthly Results 12-Month Average Annual Results
Oct 2009: 2.21 Nov 08 - Oct 09: 2.82 2009 Goal: 2.26
Oct 2008: 2.50 Nov 07 - Oct 08: 2.35 2008 Actual: 2.42
Oct 2007: 2.95 Nov 06 - Oct 07: 2.71 2007 Actual: 2.66

Discussion of Results: Overall accident rate is up 20.0% in the 12~month penod
ending Oct ’09 vs. the 12-month period ending Oct '08.

Chart 31
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Police Department
City of New York

CRIME STATISTICS NOVEMBER

2009 2008
MURDER 1 0
RAPE 1 0
ROBBERY 72 82
FELASSAULT 9 15
BURGLARY 0 0
GRLARCENY 102 104
TOTAL MAJOR FELONIES 185 201

REPORT
Diff %Change
1 xuk wxgy
1 i ***.**%
-10 -12.2%
-6 -40.0%
0 0.0%
2 -1.9%

During November the daily Robbery average decreased from 2.7 to 2.4

During November the daily Major Felony average decreased from 6.7 to 6.2

CRIME STATISTICS JANUARY THRU NOVEMBER

MURDER
RAPE
ROBBERY

FELASSAULT

BURGLARY
GRLARCENY

2009 2008
2 2
2 2

642 718

140 165
1 5

1032 1194

TOTAL MAJOR FELONIES 1819 2086

Diff % Change

0 0.0%

0 0.0%
-76 -10.6%
-25 -15.2%

-4 -80.0%

-162 -13.6%
=267 -12.8%

Year to date, the daily Robbery average decreased from 2.1 to 1.9

Year to date, the daily Major Felony average decreased from 6.2 td 54

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

49

Attachment 32



Police Department

City of New York
NOVEMBER ACTIVITY
2009 2008 Diff
TotalArrest 3362 3061 300
TosArrest 1558 1326 231
Summ 9853 10366 -513
Ejection 2820 3165 -345

TotalArrest
- TosArrest
Summ

Ejection

JANUARY - NOVEMBER ACTIVITY

2009
41751

18135
113901

31244

2008 Diff
36224 5527
15130 3004
125248  -11347

40163 -8919

REPORT

% Change
9.8%

17.5%
-4.9%

-10.9%

% Change
- 15.3%

19.9%
-9.1%
-22.2%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

- Attachment 33



Police Department

City of New York REPORT
JANUARY - NOVEMBER

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Murder q 1l stz 2| 2] 4 3 5 2 4 2 2
Rape 2| 1| 5| 2|0 3| 3 3 3 1 2 2
Robbery 2066 | 1720 | 1530 | 1260°| 1107 | 1137 | 1041 | 993 | 1026 | 899 | 725 | 718 | 642
Assault 455 | 394 | 386 | 327 | 250 | 266 | 237 | 254 | 202 | 176 | 188 | 165 | 140
Burglary 29| 1510 2| a5 7| s 1 5 2 5 1
6L 3242 | 2297 | 2185 | 2315 | 2075 | 1953 | 1634 | 1705 | 1627 | 1385 | 1189 | 1194 | 1032
T mOR | 5798 | 4441 | 4117 | 3921 | 3477 | 3373 | 2926 | 2964 | 2864 | 2470 | 2109 | 2086 | 1819
Major Fel Per Day | 17.4 | 13.3 | 12.3 | 11.7 | 10.4 | 10.1 | 08.8 | 08.9 | 08.6 | 07.4 | 063 | 06.2| 05.4

Attachment 34
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Report

w New York City Transit

FINANCIAL AND RIDERSHIP REPORT

Preliminary financial results through October 2009 are presented in the table below and
compared to the Mid-Year Forecast (forecast).

. October Results Year-to-Date October Results
Category Variance Fav/(Unfav) Forecast Prel Actual Variance Favi(Unfav)
($ in millions) S % $ S $ %
Farebox Rev: Subway 44 22 1,831.8 - 1,853.1 | 213 12
Bus _(0.6) (0.9) © 688.0 684.6 3.3) (0.5)
Paratransit (0.1) (4.4) 11.9 117 (0.2) " (1.4)
Fare Mcdia Liability 0.0 0.0 40.0 470 7.0 17.5
Total Farebox Revenue 3.7 13 2,571.7 2,596.4 24.8 1.0
Other Operating Revenue (0.9) (4.0) 2215 221.0 (0.3) (0.2)
Capital & Other Reimbursements 0.7 0.9 776.2 791.8 15.6 2.0
Total Revenue 35 09| , 35693 3,609.2 |- 39.9 1.1
Nonreimb. Exp. before Dcp /OPLB 2.0 0.4 51355 5,088.0 475 0.9
Depreciation 32 3.0 1,029.9 1,020.1 9.7 09
Other Post-Employment Benefits 0.0 0.0 7925 807.0 (14.5) (1.8)
Environmental Remediation 00| . 0.0 0.0 1.8 .(1.8) (100.0)
Subtotal Nonreimbursable Expenses 5.1 0.9 6.957.9 6,916.9 41.0 0.6
Capital & Other Expenses 0.7) (0.9) 7762 791.8 ~ (15.6) (2.0)
Total Expenses 44 0.7 7,734.1 7,708.7 25.4 0.3
Net Surplus/(Deficit)* 79 3.1 (4,164.8) (4,099.5) ’ 65.3 1.6
Depreciation/OPEB/Other Cash Adjust. 139 3,020.5 2.079.1 21783 992 4.8
Net Cash Deficit* 218 8.4 (2,085.6) (1,921.2) 164.4 7.9

*Excludes Subsidies and Debt Service Totals may not add due to rounding.

Farebox revenue was $2,596.4 million year-to-date, above the forecast by $24.8 million
(1.0 percent). Subways was over by $21.3 million (1.2 percent) and non-cash fare media
liability by $7.0 million (17.5 percent), partly offset by buses, under by $3.3 million (0.5
percent) and paratransit, under by $0.2 million (1.4 percent). The subways overrun was due
at least in part to lower-than-forecasted job losses.

Nonreimbursable expenses before depreciation, OPEB and environmental remediation were
under the forecast year-to-date by $47.5 million (0.9 percent), Labor underran by $16.0
million (0.4 percent), mainly due to reduced fringe benefit charges, increased overhead
credits (rate increase) and vacancies, partly offset by higher average payroll rates. Non-labor

cxpenses were under by $31.5 million (2.5 percent), primarily due to reduced energy charges,

delayed material purchases and station painting underruns.
The net cash deficit was $1,921.2 million, under the forecast by $164.4 million (7.9 percent).

Average weekday ridership in October 2009 was 7.8 million, a decrease of 1.0 percent from
October 2008, mainly due to the declining economy and the June 2009 fare increase, partly
offset by favorable weather and calendar differences. Average weekday ridership for the
twelve months ending October 2009 decreased 2.3 percent from the prior twelve months.

Category ) . Average Wecekday Ridership

(in thousands) October 2009 % Fav/(Unf) vs 2008 12-Mo Rolling Avg % Fav/(Unf) vs 2008

Subway 5,307 (1.1%) 5,096 . (2.4%)
‘|l.ocal Bus 2,398 (1.0%) 2,281 (2.1%)

Express Bus - 45 (5.2%) 44 (3.2%)

Paratransit 29 16.0% 27 19.8%

Total : 7,779 (1.0%) 7,448 (2.3%)
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FINANCIAL RESULTS

- Farebox Revenue

October 2009 preliminary total farebox revenue of $288.7 million was $3.7
million (1.3 percent) above the forecast, due mostly to higher-than-forecasted
subway ridership resulting at least in part from lower-than-anticipated job losses.
Subway revenue was $4.4 million (2.2 percent) above the forecast, bus revenue
was $0.6 million (0.9 percent) below the forecast, and paratransit was $64,000
(4.4 percent) below the forecast.

October 2009 Farebox Revenue - ($ in millions)

Preliminary  Favorable/(Unfavorable)

Forecast Actual Amount Percent
Subway 203.6 208.0 . 44 2.2%
Bus . 75.9 75.3 0.6) 0.9%)
Paratransit 1.4 1.4 (0.1) (4.4%)
Subtotal 281.0 284.7 3.7 1.3%
Fare Media Liability 4.0 4.0 0.0 ~ 0.0%
Total 285.0 288.7 _ 3.7 1.3%

October year-to-date revenue was $24.8 million (1.0 percent) above the forecast,
due mostly to higher-than-forecasted subway ridership. Subway revenue was
$21.3 million (1.2 percent) above the forecast, bus revenue was $3.3 million (0.5
percent) below the forecast, and paratransit revenue was $0.2 million (1.4 percent)
below the forecast. Fare media liability (i.e., unused value on expired
MetroCards) was $7.0 million (17.5 percent) above the forecast. -

Average Fare

The October 2009 average non-student fare of $1.488 increased 14.2¢ from October
2008, due to the June 2009 fare increase. The subway fare increased 15.3¢, the local
bus fare increased 11.5¢, and the express bus fare increased 25.6¢.

October Non-Student Average Fare - §

2008 2009 Change

Subway 1.412 1.565 0.153
Local Bus - 1.139 1.254 0.115
Subway & Local Bus - 1331 1.473 0.142
Express Bus 3.937 4.193 0.256
Total 1.346 1.488 0.142

The October 2009 average fare was 11¢ above the average fare of $1.38 in October
1996, before MetroCard fare incentives began. In constant 1996 dollars, the October
2009 average fare was $1.05, 33¢ lower than in 1996.
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Other Operating Revenue

Other operating revenue was under the forecast year-to-date by $0.5 million (0.2 percent),
primarily due to reduced paratransit Urban Taxes and Transit Adjudication Bureau (TAB)
revenues, partly offset by the favorable timing of advertising and increased real estate
revenues. In October, results were under by $0.9 million (4.0 percent), mostly due to
reduced paratransit Urban Tax and advertising revenues.

Nonrcimbursable Expenses

Nonreimbursable expenses before depreciation, OPEB and environmental remediation
were below the forecast year-to-date by $47.5 million (0.9 percent) and in October, under
by $2.0 million (0.4 percent). The major causes of these variances are reviewed below:

Labor was under the forecast year-to-date by $16.0 million (0.4 percent), mainly due to
lower than forecasted health & welfare and Workers® Compensation charges, incremental
overhead credits (from un-forecasted rate increases) and vacancies. These underruns
were partly offset by higher average payroll rates due to a reduced hiring rate and
unfavorable accrual adjustments (timing). The October result was unfavorable by $2.9
million (0.9 percent), mainly due to a prior period correction of reimbursable expenses
and unfavorable accrual adjustments, partly offset by lower than forecasted fringe benefits

of $5.8 million (5.9 percent) and vacancies.

Non-labor expenses were favorable to the forecast year-to-date by $31.5 million (2.5
percent), primarily due to lower than forecasted power and bus fuel prices. Delayed
maintenance material purchases, station painting and vehicle purchase underruns, the re-
use of subway car components from reefed cars and the timing of expenses also
contributed to the underrun. Timing underruns include: facility maintenance & repair
services, professional & technical services, uniform purchases, refuse & recycling charges
and data processing expenses. Also affecting the underrun were increased scrap and
surplus sales. These results were offset in part by the unfavorable timing of HVAC
compressor unit purchases, bond service costs, Workers’ Compensation Board expenses,
paratransit overruns and non-cash inventory adjustments. In October, results were below
the forecast by $4.9 million (3.7 percent), mainly due to power and fuel underruns.
Additionally, lower than forecasted charges (in part timing-related) for paratransit
(accrual adjustments, scheduling system upgrades), data processing, professional &
technical services, increased scrap/surplus sales and non-cash inventory adjustments also
impacted the underrun. The unfavorable timing of bond service costs and operating
maintenance requirements partly offset these results.

Depreciation expenses were under the forecast by $9.7 million (0.9 percent) year-to-date
and by $3.2 million (3.0 percent) in October. These results were due to the timing of

assets reaching beneficial use.

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007.
Consistent with its requirements, NYC Transit recorded $807.0 million year-to-date, -
$14.5 million (1.8 percent) over the forecast, mainly due to a revised estimate.

GASB #49 Environmental Remediation Obligations was adopted by the MTA in 2008.
Consistent with its requirements, NYCT recorded $1.8 million year-to-date.
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Net Cash Deficit

~ The net cash deficit was $1,921.2 million, $164.4 million (7.9 percent) under the forecast,
primarily due to lower than forecasted expenditures and increased recelpts each in part

timing-related.

Consolidated _Balaﬁce Sheet |

See Preliminary Consolidated Balance Shget attached.

Accounts Receivable (see Preliminary Accounts Receivable Note following)

Accounts receivable were $373.7 million at the end of October, $28.6 million (8.3
percent) over the December 2008 balance. Billed receivables were over by $5.5 million
(3.4 percent), with unbilled receivables over by $23.1 million (12.7 percent).

Inventory (see Inventory Note following)

Inventory at the end of October was $220.4 million, $1 8.8 million ‘(9.3 percent) over the
December 2008 balance, in part due to the timing of track receipts.

Incumbents
There were 47,890 full-time paid incumbents at the end of October, 44 more than at the

end of September and 750 less than in December 2008 (excluding 120 temporary
actives).

RIDERSHIP RESULTS

Total Ridership vs. Forecast

*  October 2009 total ridership (subway, bus, and paratransit combined) of 206.6 million was -
0.8 percent (1.7 million trips) above the forecast, due to higher-than-forecasted subway
ridership partly offset by lower-than-forecasted bus and paratransit ridership.

*  October 2009 subway ridership was 1.6 percent (2.3 million trips) above the forecast. Bus
ridership was 0.9 percent (0.6 million trips) below the forecast and paratransit ridership

was 3.7 percent (29,000 trips) below the forecast.
* October year-to-date total ridership was 0.6 percent (10.9 million trips) above the forecast.

Subway ridership was 1.0 percent (12.7 million trips) above the forecast, bus ridership was
0.3 percent (1.7 million trips) below the forecast, and paratran51t ridership was 0.4 percent

(27,000 trips) below the forecast.
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Average Weekday Ridership vs. Prior Year

Average weekday total ridership was 7.8 million in October 2009, a decrease of 1.0
percent (79,000 trips) from October 2008. The weekday ridership decrease from October
2008 to October 2009 was due to a combination of the declining economy and the June
2009 fare increase, partly offset by better weekday weather in October 2009 than in
October 2008 and favorable calendar differences. The second day of Rosh Hashanah and
Yom Kippur both fell in October 2008, resulting in two more New York City public
school holidays than in October 2009. Average weekday ridership for the twelve months
ending October 2009 decreased 2.3 percent from the twelve months ending October 2008.

Average weekday subway ridership was 5.3 million in October 2009, a decrease of 1.1
percent (57,000 trips) from October 2008. Comparing only school days in both years,
average weekday ridership decreased 2.2 percent from October 2008 to October 2009.
Average weekday ridership for the twelve months ending October 2009 decreased 2.4
percent from the twelve months ending October 2008.

Average weekday local bus ridership was 2.4 million in October 2009, a decrease of 1.0
percent (24,000 trips) from October 2008. Comparing only school days in both years,
average weekday ridership decreased 2.3 percent from October 2008 to October 2009.-
Average weekday ridership for the twelve months ending October 2009 decreased 2.1
percent from the twelve months ending October 2008. :

Average weekday express bus ridership was 45,000 in October 2009, a decrease of 5.2
percent (2,000 trips) from October 2008. Average weekday ridership for the twelve
months ending October 2009 decreased 3.2 percent from the twelve months ending

October 2008

Average weekday paratransit ridership was 29,000 in October 2009, an .i'hCrease of 16.0
percent (4,000 boardings) from October 2008. Average weekday ridership for the twelve
months ending October 2009 increased 19.8 percent from the twelve months ending

October 2008.

Average Weekend Ridership vs. Prior Year

Average weekend total ridership (Saturday and Sunday combined) was 7.8 million in
October 2009, a decrease of 4.6 percent (374,000 trips) from October 2008, due in part to
rainier weather on October 2009 weekends. Average weekend ridership for the twelve
months ending October 2009 decreased 1.5 percent from the twelve months ending .

October 2008.

Average weekend subway ridership was 5.3 million in October 2009, a decrease of 4.0
percent (220,000 trips) from October 2008. Average weekend ridership for the twelve
months ending October 2009 decreased 1.6 percent from the twelve months énding_

October 2008.

Average weekend local bus ridership was 2.5 million in October 2009, a decrease of 5.9

percent (157,000 trips) from October 2008. Average weekend ridership for the twelve
months ending October 2009 decreased 1.6 percent from the twelve months ending

‘October 2008.
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* Average weekend express bus ridership was 11,000 in October 2009, a decrease of 3.9
percent from October 2008. Average weekend ridership for the twelve months ending
October 2009 increased 2.5 percent from the twelve months ending October 2008.

* Average weekend paratransit ridership was 30,000 in October 2009, an increase of 12.8
percent (3,000 boardings) from October 2008. Average weekend ridership for the twelve
months ending October 2009 increased 21.7 percent from the twelve months ending

October 2008.

Weekday and Weekend Ridership
Average Weekday Average Weekend
(thousands) (thousands)

October 2008  2009* Change 2008 2009* Change

Subway 5,364 5,307 -1.1% 5475 5255 -4.0%

Local Bus 2,422 2398 -1.0% 2,653 2,49 -5.9%
" |Express Bus 48 45 -52% 11 1 . -3.9%

Paratransit 25 29 +16.0% - 27 30 +12.8%

TOTAL © 7858 7,779 -1.0% . 8,166 7,792 -4.6%
'|12-Month

Rolling Average :

Subway 5,221 5,096 -2.4% 5,302 5,217 -1.6%

LLocal Bus 2,331 2,281 -2.1% 2,558 2,518 -1.6%
" |[Express Bus 46 44 -32% 10 10 +2.5%

Paratransit 22 27 +19.8% 23 28 +21.7%

TOTAL 7,620 7,448 -2.3% 7,893 7,773  -1.5%

Notes: Totals may not add due to rouri?iihg.
Percentages are based on unrounded figures.

* Preliminary
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12-Month Rolling Averages
Subway

.Average Weekday and Weekend Ridership
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Ridership on Other Carriers

From October 2008 to October 2009, all carriers had weekday ridership decreases except
NYCT Paratransit (up 16.0 percent) and MTA Local Bus (up 1.1 percent). The largest
weekday decrease was on MTA Express Bus (down 9.0 percent). MTA Bridges and
Tunnels traffic increased 1.7 percent on weekdays.

Ridership on Transit Carriers in the New York Area
(thousands)
12-Month
. Rolling Average
Transit Agency Oct-08 Oct-09| Percent Change | Percent Change |
Average Weekday ’ }
NYCT Subway ) 5,364 5,307 -L1% -2.4%
NYCT Local Bus 2,422 : 2,398 -1.0% -2.1%
NYCT Express Bus . 48 45 -5.2% o =32%
NYCT Paratransit : 25 29 +16.0% +19.8%
Staten Island Railway 17 16 -3.3% -6.7%
MTA Local Bus 382 386 +H.1%| - +0.3%
MTA Express Bus 40 36 -9.0% . -6.9%
Long Island Rail Road 295 282 . -4.4% -4.9%
Long Island Bus . 113 109 -3.8% -5.3%
Metro-North Railroad 285 269 -5.3% -3.6%
PATH 261 250 42% -3.2%
Average Saturday . :
NYCT Subway . 3,076/ 2,947 -4.2% -1.7%
NYCT Local Bus 1,498 1,406 -6.2% -1.7%
NYCT Express Bus 7 7 -4.8% - +2.3%
NYCT Paratransit 13 ) 14 +13.2% +22.3%
Staten Island Railway 4 4 +0.2% +1.2%
MTA Local Bus : 212 201 ' -5.4% +1.0%
MTA Express Bus 10 9] -14.1% . -4.6%
Long Island Rail Road 99 98 -0.9% -5.0%|
Long Island Bus 58 54 -7.2% -5.3%
Metro-North Railroad 110 107 -2.8% -23%
PATH 117 113} -3.2% -0.8%
Average Sunday
NYCT Subway 2,399 2,308 -3.8% -1.4%
NYCT Local Bus 1,155 1,091 -5.5% -1.4%
NYCT Express Bus 4 4 o 23% +2.8%
NYCT Paratransit 14 16 +12.6% +21.2%
Staten Island Railway -3 3 -4.3% +1.1%
MTA Local Bus ) 158 153 - -32% - +2.2%
MTA Express Bus 6 5 -12.8% ‘ -3.5%
Long Island Rail Road -80 77 -4.2% . -4.6%
|Long Island Bus 35 32 -7.7% -7.2%
Metro-North Railroad | . 85 82 -3.1% -2.4%
PATH 90 - 87 -3.4% -1.2%
MTA Bridges and Tunnels
: (thousands)
Average Weekday 816 830 +1.7% -1.7%
Average Saturday 770 741 -3.8% -1.6%
Average Sunday 774 748 -3.4% -1.4%

Note: Percentages are based on unrounded data.
* Preliminary
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Economy

From October 2008 to October 2009, New York City employment decreased 2.9 percent
(109,900 jobs). Private sector employment decreased 3.3 percent (108,900 jobs) and
government employment decreased 0.2 percent (1,000 jobs). The sub-sectors with the
largest absolute decreases were financial activities (down 32,500 jobs or 7.0 percent) and
professional/business services (down 29,400 jobs or 4.8 percent). The sub-sectors with
the largest percentage decreases were manufacturing (down 11.3 percent or 10,500 jobs)
~and construction (down 10.3 percent or 13,700 jobs). Educational/health services, which
is the largest private sub-sector with 750,000 jobs, was the only private sub-sector with an
employment increase (up 15,700 jobs or 2.1 percent). ’

The chart below shows the year-over-year change in private sector and total cmplt)'yment.
for each month in 2009. Excluding July and August, when summer youth jobs funded
with federal stimulus money caused a temporary improvement (primarily in the
‘government sector), both private sector and total employment year-over-year changes
have been slowly worsening for most of 2009.

New York City Employment Change from Prior Year

0.0%
-0.5%

-1 0% -

1.5% -1.5%

-2.0% A

Private

-2.5%
Scctor

-3.0% 4

3.3% -3.3%

-3.5%

~.0%

Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug09 Sep-09- Oct-09
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"MTA NEW YORK CITY TRANSIT
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2009 MID-YEAR FORECAST VERSUS 2009 PRELIMINARY ACTUAL
(in millions)

Month of October

Variance
Forecast Actual Amount Percent  Explanation
Subway 138.385 140666 2280 °  18%
Bus 65.757 65.188 (0.569) (0.9%)
Paratransit 0.799 0.770 (0.029) (3.7%) Lower-than-forecast Columbus Day ridership
Total  204.942 206.623. 1.682 0.8% ’ -
Year to Date
Subway 1,302.978  1,315.638 12.660 1.0%
Bus 610.701 609.002 (1.699) {0.3%)
Paratransit 7.083 7.056 (0.027) (0.4%)

Total 1,920.762 1,931.696 - 10.934 0.6%

Notes: Paratransit ridership includes guests and personal care attendants. -

Totals may not add due to rounding.
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Average Weekday
Subway

Local Bus
Express Bus
Paratransit

Total

Average Weekend
Subway

Local Bus
Express Bus
Paratransit

Total

Average Weekday
Subway

Local Bus
Express Bus
Paratransit

Total

Average Weekend
Subway

Local Bus
Express Bus
Paratransit

Total

Month of October

MTA NEW YORK CITY TRANSIT
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2008 ACTUAL VERSUS 2009 PRELIMINARY ACTUAL

\(arlance )
2008 2009 Amount Percent
5.364 5.307 (0.057) (1.1%)
2422 2.398 (0.024) (1.0%)
0.048 0.045 (0.002) (5.2%)-
0.025 0.028 0.004 16.0%
7.858 7.779 (0.079) (1.0%)
5.475 5.255 (0.220) (4.0%)
2.653 2.496 (0.157) (5.9%)
0.011 0.011 (0.000) (3.9%)
0.027 10.030 0.003 12.8%
8.166 7.792° (0.374) (4.6%)

12-Month Rolling Average

5.221
2.331
0.046
0.022

7.620

5.302
2.558
0.010
0.023

7.893

5.006

2.281

0.044
0.027

7.448

5.217

2.518
0.010
0.028

7.773

(0.126)

(0.049)

(0.001)
0.004

{0.172)

* (0.085)
(0.040)
0.000
0.005

(0.120)

Notes: Paratransit ridership includes guests and personal care attendants.

Totals may not add due to rounding.

(2.4%)
(2.1%)
(3.2%)
19.8%

(2.3%)

(1.6%)
(1.6%)

2.5%
21.7%

{1.5%)

(in millions)

Explanation

Weaker economy, fare increase
Normal growth

Rainier weather on October 2009 weekends
Rainier weather on October 2003 weekends
Rainier weather on October 2009 weekends
Normal growth

Weaker economy
Norfnal growth

Normal growth



uctober LUvy
Non-Reimbursable and Reimbursable Positions by Function and Department

Full-Time Positions and Full-Time Equivalents

Variance

Administration: '

Office of the President

Worklorce Development

“Law

Office of the EVP

Office of Management and Budget
Capital Planning & Budget
Caorporate Communications

AFC Program Management & Sales
Technology & Information Services |
Non-Departmental

Admimistration

Matencl

Controller

Total Administration -

Operations
Subways IRT West
Subways IRT East
Subways BMT'
Subwiys IND/BMT
Subwiys IND
Subways Senior VP - Chicf of SiafTf
Subways RTO
Subways Stalions
Sub-totul Subways
Buses ’
Paratransit
Operations Planning
Revenue Control
Totsl Operations
Maintenance
Subways IRT West
Subways IRT East
Subways BMT
Subways IND/BMT
Subways IND
Subways Senior VP - Chiel of Staff
Subways Engincering
Subways Car Equipment
Subways [nfrastructure .
Subways Stations
Subways Track
Subways Elecirical
Subways Electronic Maintenance
. Sub-total Subways
Buses
Revenue Contiol
Supply Logistics
System Safety )
Total Maintenance
Engineering/Capital
Capital Program Management
Total Enginccrin;lCainital
Public Safety
Sccurity

Total Public Safety

Total Positions

Non-Reimbursable
Reunbursable

Total Full-Time
Total Full-Time Equivalents

-

-

Mid-Year
Forecast Actua} Fav,[']!lnfavl
S 5 0
185 187 2)
287 296 9
31 1 0
36 35 1
35 34 Tl
262 271 9
60 59 1
547 552 (5)
4 4)
432 431 l
257 265 (8)
218 213 5
2355 2,383 (28)
2,046 1,803 243
1,432 1,485 . (53)
1,640 1412 228
2,049 1.897 152
2,005 1,864 141
517 1,289 (772)
1,407 1,232 175
[} 75 (75)
11,096 11,057 39
10,704 10,706 )
152 141 1
443 417 26
445 451 (6)
22,840 22,112 68
2,088 L LRI 307
1,353 1.382 29)
1,456 1491 (35)
S211 1,950 161
2.084 1,695 389
301 421 (120)
344 343 N
2123 2,112 1
1,142 1211 (69)
56 191 (135)
1,039 1,396 (357)
1,074 1,008 (24)
1,408 1,387 21
16,579 16,458 121
3,994 3,859 135
137 137 0
564 564 0
93 90 3
21,367 21,108 259
1,438 1,399 39
1,438 1,399 39 .
509 483 26
509 483 26
48,509 48,145 364
42915 42,003 912
5,594, 6,142 (548)
48313 47,890 423
19 255 (59)

*Represents delay in transfer of personnel due to major subway reorganization
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MTA New York City Transit
October 2009
Total Full-time Positions and Full-time Equivalents
by Function and Occupation

. . Mid-Yecar Variance
FUNCTION/OCCUPATION - . Forecast Actual Fav./(Unfav)
Administration: . )

Managers/Supervisors 836 813 23
Professional, Technical, Clerical 1,476 1,533 (57)
Operational Hourlics 43 37 6
Total Administration 2,355 2383 (28)
Opcerations
Managers/Supervisors 2,466 2,405 61
Professional. Technical, Clerical 384 389 (&)
Operational Hourlies : 19,990 19978 12
Total Opcerations 22,840 22,772 68
Maintenance . '
Managers/Supervisors 3,882 3.831 St
Professional, Technical, Clerical 1212 1,177 35
Operational Hourlies ’ ' 16,273 16,100 173
' Total Maintenance 21,367 21,108 259
Engineering/Capital .
Managers/Supervisors ' ) 324 302 22
Professional, Technical, Clerical 1112 . 1.095 17
Operational Hourlies 2 2 : 0
Total Engincering/Capital © 1,438 1,399 -39
Public Safety
Managers/Supervisors 91 91 0
Professional, Technical, Clerical 34 26 . 8
Operational Hourlics ) 384 366 18
Total Public Safety 509 483 26
Tetal Positions
' Managers/Supervisors 7,599 7,442 157
Professional, Technical, Clerical ) 4218 ' 4,220 - (2)
"Operational Hourlies o 36,692 36,483 209
Total Positions 48,509 48,145 364
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Revenue

Farebox Revenue:

Subway

Bus

Paratransit

Fare Media Liability

Tolal Farebox Revenue

Vehicis Toll Revenus

Other Operating Revenue:
Fare Reimbursement
Paratransit Reimbursement
Other

Total Other Operating Revenue
Capital and Other Reimbursements
Total Revenue

Expenses

Labor:

Payroll

Overtime

Total Salaries & Wages
Heaith and Wellare
OPEB Current Payment
Pensions

Qther Fringe Benefits
Total Fringe Benefits
Reimbursable Overhead ~
Total Labor Expenses

Non-Labor: . .
Traction and Propulsion Power
Fuel for Buses and Trains
insurance

Claims

Paratransit Service Contracts
Mice. and Othar Operating Contracts
Professional Service Conlracts
Materials & Supplies

Other Business Expenses
Total Non-Labor Expenses

Othsr Expense Adjustments:
Other
Total Other Expense Adjustments

Total Expenses
before Depreciation and OPEB *

Dapreciation
OPEB Account
Environmental Remediation

Total Expeﬁses .

Net Surplus/{Deficit)

JULY FIN

MTA NEW YORK CITY TRANSIT

ANCIAL PLAN - 2009 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS b

y CATEGORY
October 2009 :

Table 1

NOTE: Totals may not add due to rounding.

($ In miltions)
Nonreimbursable Relmbursable Total
Favorable Favorabls Favorable
Unfavorable (Unfavorable) Unfavorabie!
Forecast Actual Variancs Percent Forecast Actual Variance Psrcent Forecas; Actual Variance Percent
$20386 $208.0° 84.4 2.2 30.C $0.0 $0.0 - 32036 $208.0 $4.4 22
759 75.3 (0.6} 0.9) 0.c 0.0 0.0 - 759 753 | (0.6} {0.9)
14 1.4 {0.1) (4.4) [oXs} 0.0 0.0 - 14 1.4 ©.1) {4.9)
4.0 4.0 0.0 0.0 [o}v] 0.0 0.0 - 4.0 4.0 0.0 0.0
285.0 2887 37 13 [k} 0.0 o] - 2850 288.7 37 1.3
0.0 0.0 0.0 - c.0 0.0 0.0 - 0.0 0.0 0.0 -
8.4 84 0.0 0.0 0.0 00 0.0 - 8.4 8.4 0.0 0.0
6.6 6.2 (0.4) (6.1) 0.0 00 00 - 66 6.2 (0.4) (6.1}
8.1 76 {0.5) (6.4) 0.0 00 0.0 . 8.1 786 {0.5) (6.4)
230 221 {0.9) (4.0) 00 0.0 0.0 - 230 2.1 . {C.8) (4.0
0.0 0.0 0.0 - 84.4 85.1 07 09 84.4 85.1 0.7 0.9
$308.0 $3108 $2.8 0.8 $84.4 $85.1 $0.7 0.9 $382.4 $396.9 $3.5 0.8
2285 2379 (8.4) (4.1) 374 312 5.2 | 16.6 2658 289.1 {3.2) (1.2)
205 204 0.0 0.2 5.5 10.6 8.2) {85.0) 259 311 {5.1) (19.9)
248.9 258.3 (s.4) {3.8) 42.8 41.8 1.0 24 2917 300.1 (8.4) (2.9)
41.0 387 23 57 2.0 1.7 03 14.4 4298 40.3 26 6.1
216 18.9 1.7 7.7 0.0 0.0 0.0 - 2186 189 17 77
16.3 157 06 3.9 01 0. (0.0) {36.5) 16.4 15.8 06 37
19.4 18.2 1.2 6.3 10.1 9.2 08 8.4 295 27.4 2.1 7.0
08.3 92.4 5.8 5.9 121 11.0 1.1 8.1 110.4 103.5 6.9 6:3
©(19.9) (20.6) 06 3.1 188 206 {0.6) 3.1) 0.0 0.0 . 0o -
$327.3 $330.2 {$2.9} {0.8) $74.9 $73.4 $1.5 2.9 $402.1 $403.6 {81.5) {0.4)
156 13.2 2.4 15.1 00 0.0 0.0 - 156 13.2 .24 151
12.2 104 1.9 15.2 00 0.0 (0.0) - 12.2 10.4 .18 15.2
4.7 41 0.6 120 0.0 0.0 0.0 . 47 4.1 06 120
6.4 6.4 (0.0} (0.0} 0.0 0.0 0.0 - 6.4 6.4 (0.0) (0.0}
356 336 1.9 55 00 0.0 0.0 - 356 3386 1.8 55
18.8 213 {2.5) (13.3) 24 3.0 (0.6) (24.0} 212 243 (3.1) (14.5)
89 8.5 0.4 3.8 15 T4 0.1 6.4 114 10.9 05 4.1
257 24.8 0.8 3.0 54 686 (1.2) (22.1) 311 s (0.4) (1.3)
42 47 {0.5) (11.0) 0.1 07 (0.5) {380.6) 43 63 {1.0) (23.1)
$133.0 $128.1 $4.9 .7 $8.5 $11.7 (§2.2) {23.3) $142.5 $139.8 $2.7 1.9
0.0 0.0 0.0 - 0.0 00’ 0.0 - 0.0 0.0 0.0 -
$0.0 $0.0 $0.0 - $0.0 $0.0 $0.0 . $0.0 $0.0 $0.0 -
$460.3 $458.3 - $2.0 04 $84.4 $85.1 ($0.7) (0.9) $544.7 $543.4 $1.2 . 0.2
107.5 104.3 32 30 0.0 0.0 0.0 - 107.5 104.3 3.2 3.0
0.0 0.0 0.0 - 0.0 0.0 0.0 - 00 0.0 0.0 -
0.0 0.0 0.0 - 0.0 0.0 0.0 - 00 0.0 0.0 -
$567.8 $562.6 - $5.1 0.9 $84.4 $85.1 {$0.7) (0.9) $652.2 $647.7 $4.4 0.7
{$259.8) {$251.8} $7.9 34 $0.0 $0.0 '$0.0 - ($259.8) ($251.8) $7.9 3.1
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Revenue

Farebox Revenue

Subway

Bus

Paratransit

Fare Media Liability

Total Farebox Revanue
Vehicle Toll Revenue

Other Operating Revenus:
Fare Reimbursement
Paratransit Reimbursement
Other

Total Other Operating Revenue
Capita! and Other Reimbursements
Total Revenue

EIQBESES

Labor:

Payroll

Overtime

Total Salaries & Wages -
Health and Waifare
OPEB Current Payment
Pensions

Other Fringe Benefits
Total Fringe Benefits
Reimbursable Overhead

. Total Labor Eipznses

Non-Labor:

Traction and Propulsion Power
Fuel for Busss and Trains
Insurancs

Claims

Paratransit Service Conlracts
Mice. and Other Operaling Contracts
Professional Service Contracts
Materials & Suppiies

Other Business Expenses
Total Non-Labor Expensas

Other Expense Adjustments:
Other
Total Other Expense Adjustments

Total Expenses
before Depreciation and OPEB -

Depreciation
OPEB Account
Environmentel Remediation

Total Expenses

Net Surplus/{Deficit)

MTA NEW YORK CITY TRANSIT

JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
October 2009 Ysar-to-Date

Nonreimbursatie

{$ In millions)

Table 2

Relmbursable Total
Favorable Favorable Favorable
{Unfavorabis) (Unfavorab'e) gUnfavbrable[
Forecast Aclual Yariance Barcent orecast Actual Variance Percent’ Eorecast Actual Variance Percent
$1,831.8 $1.853.1 $21.3 1.2 $0.0 300 $0.0 - $1,831.8 $1,853.1 $21.3 1.2
£€88.0 6846 (3.3) {0.5) 0.0 0.0 0.0 - 688.0 6846 {3.3) (0.5)
11.9 117 0.2) (1.4) 0.0 00 00 - 11.9 117 (0.2) (1.4)
40.0 470 70 17.5 0.0 [eX0] 0.0 - 40.0 47.0 7.0 . 17.5
25717 2,596.4 24.8 1.0 0.0 0.0 00 - 25717 2,596 4 248 1.0
0.0 0.0 0.0 - 0.0 00 0.0 - 0.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>