
MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAL PLAN 2025-2028 

2024 FINAL ESTIMATE AND 2025 ADOPTED BUDGET 

In accordance with MTA-approved budget procedures, the following information presents MTA 
New York City Transit�s 2024 Final Estimate, 2025 Adopted Budget and the Financial Plan for 
2025 - 2028. Financials are unchanged from the November Plan, which was adopted by the MTA 
Board in December 2024. Minor technical adjustments with no material financial impact have 
been incorporated into this Plan.  

The February Plan also provides schedules detailing the monthly allocation of financials, including 
headcount and utilization, based on the 2025 Adopted Budget for the purpose of reporting actual 
results to the MTA Board. 
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2024 2025
Final Adopted

Estimate Budget 2026 2027 2028
Administration

  Office of the Chief Administrative Officer -                  49               49               49               49
  Office of the President 14               15               15               15               15               
  Law 249             196             196             196             196             
  Office of the EVP 20               -                  -                  -                  -                  
  Human Resources 120             120             120             120             120             
  EEO 11               11               11               11               11               
  Office of Management and Budget 33               33               33               33               33               
  Strategy & Customer Experience 165             165             165             165             165             
  Non-Departmental (120)           (109)           (72)             (48)             (27)             
  Labor Relations 89               89               89               89               89               
  Office of People & Business Transformation 13               44               44               44               44               
  Materiel 150             150             146             146             146             
  Controller 108             109             109             109             109             

Total Administration 854             871             904             928             949             

Operations
  Subways Operation Support /Admin 426             450             450             450             450             
  Subways Service Delivery 8,723          9,050          9,045          8,970          8,963          
  Subways Stations 2,305          2,305          2,305          2,305          2,305          

Subtotal - Subways 11,454       11,805       11,800       11,725       11,718       
  Buses 11,536       11,523       11,523       11,523       11,523       
  Paratransit 191             192             192             192             192             
  Operations Planning 377             369             365             361             361             
  Revenue Control 560             521             506             506             506             
  Non-Departmental 41               (83)             (83)             (83)             (83)             

Total Operations 24,159       24,327       24,303       24,224       24,217       

Maintenance
  Subways Operation Support /Admin 169             167             162             138             123             
  Subways Service Delivery 82               82               82               82               82               
  Subways Engineering 376             379             347             320             299             
  Subways Car Equipment 5,228          5,391          5,363          5,367          5,423          
  Subways Infrastructure 1,369          1,316          1,306          1,158          1,136          
  Subways Elevator & Escalators 413             428             428             428             428             
  Subways Stations 2,640          2,622          2,602          2,602          2,602          
  Subways Facilities 1,660          1,787          1,753          1,708          1,707          
  Subways Track 3,253          2,647          2,647          2,549          2,549          
  Subways Power 654             1,230          1,219          1,200          1,200
  Subways Signals 1,742          1,737          1,737          1,715          1,710          
  Subways Electronics Maintenance 1,667          1,447          1,332          1,332          1,332          

  Subways Electronics Maintenance 19,256       19,235       18,980       18,601       18,593
  Buses 3,499          3,573          3,523          3,463          3,463
  Supply Logistics 524             524             524             524             524             
  System Safety 86               90               89               89               89               
  OHS 76               76               76               76               76               
  Non-Departmental (227)           (264)           (217)           (166)           (132)           

Total Maintenance 23,214       23,234       22,975       22,587       22,613       

Engineering/Capital
  Construction & Development 1,155          832             832             832             832             
  Matrixed C & D Support 85               84               84               84               84               

Total Engineering/Capital 1,240          916             916             916             916             

Public Safety
  Security 820             835             830             830             830             

Total Public Safety 820             835             830             830             830             

Total Baseline Positions 50,286       50,184       49,929       49,486       49,526       

Non-Reimbursable 45,234       45,427       45,329       45,179       45,247       
Reimbursable 5,052          4,756          4,599          4,306          4,278          

Total Full-Time 50,123       50,029       49,774       49,331       49,371       
Total Full-Time Equivalents 163             155             155             155             155             

MTA New York City Transit
February Financial Plan 2025 - 2028

Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents




















