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MISSION STATEMENT 
 
The mission of MTA New York City Transit is to provide customers with safe, reliable 
and convenient public transportation in a cost effective manner. 
 
 
FINANCIAL OVERVIEW 
 
MTA NYC Transit carries out its mission by providing effective and cost-efficient 
transportation services through: 
 

• a subway system operating approximately 6,200 subway cars on 26 routes over 
233 route miles and 660 miles of mainline track, serving 468 stations located in 
four of New York City’s (City) boroughs;  

 
• a bus system operating more than 4,400 buses on 207 local and 36 express 

routes in all five boroughs or approximately 119 million revenue miles per year; 
and   

 
• Access-a-Ride, a paratransit service that operates throughout the City under 

private contract to serve persons whose disabilities preclude their use of bus and 
subway services. 

 
The 2008 Preliminary Budget and projections for the years 2009-2011 provide sufficient 
funding to maintain both a continuation of current service levels as well as MTA’s 
commitment to safety and security.  This is accomplished primarily through the 
implementation of organizational and operational efficiencies (Programs to Eliminate the 
GAP) that optimize the use of resources to achieve agency goals.  Ongoing and 
extensive internal efforts are being made by MTA NYC Transit to reduce non-critical 
spending and improve operating efficiency.   
 
2007 Mid-Year Forecast-Baseline 
 
MTA NYC Transit’s 2007 Mid-Year Forecast includes total expenses before 
depreciation of $6,229.6 million, consisting of $5,373.2 million of non-reimbursable 
expenses and $856.4 million of reimbursable expenses.  Total revenues are projected 
to be $3,956.1 million, of which $3,099.7 million are operating revenues and $856.4 
million are capital reimbursements. Total baseline full-time and full-time equivalent 
positions are 48,582 (43,160 non-reimbursable positions and 5,422 reimbursable 
positions).    
 
 



 

2007 Mid-Year Forecast-Baseline (continued) 
 
The 2007 baseline net cash deficit is projected to decrease by $82.7 million from the 
2007 Adopted Budget.  Major favorable non-reimbursable changes include: 
 

• The timing of $40.1 million of reimbursements originally anticipated to occur in 
2006 but deferred/rescheduled to 2007.  

• A projected farebox revenue increase of $25.1 million primarily based upon 
recent ridership trends. 

• A projected improvement of $19.6 million in Urban Tax revenue dedicated to 
paratransit operations, reflecting the continued strength of the City commercial 
real estate market. 

• More favorable inflation estimates resulting in a projected expense reduction of 
$15.8 million, primarily health & welfare rates, property/liability insurance and 
energy cost estimates.  

• The rescheduling of $15.2 million in scheduled subway fleet maintenance work 
from 2007 to later in the Financial Plan period. 

 
Major unfavorable non-reimbursable changes include: 
 

• Additional overtime costs of $12.9 million required for vacancy coverage (mostly 
bus operators, train operators and signal maintainers), electronics maintenance, 
elevator & escalator repairs, and responding to the effects of adverse weather.  

• A projected unfavorable capital reimbursement lag of $4.2 million resulting from 
an increase in reimbursable expenses in 2007. 

• An overrun of $3.5 million required to complete the retrofitting of 1,350 
emergency gates with emergency exit bars to increase the emergency egress 
capacity of subway station swing gates. 

• A projected increase of $3.5 million in MVM credit/debit card fees and out-of-
system fare media sales commissions based mostly upon increased ridership 
projections. 

• A reassessment of maintenance materiel requirements resulting in a projected 
increase in inventory levels of $3.2 million by the end of 2007. 

• A re-estimate of proposed savings from prior year PEGs (now included in the 
baseline) resulting in a reduction of $3.2 million. 

 
Reimbursable expenses are projected to increase in 2007 by $41.7 million, including 
subway car motor repair requirements, increased track work and security-related 
projects.  This increase is offset by a corresponding reimbursement increase.  
 
Total baseline positions are projected to increase by 374, comprised of 209 non-
reimbursable positions and 165 reimbursable positions.  The non-reimbursable increase 
includes 93 positions to support a fourth quarter ramp-up of operations at the new 
Grand Avenue Depot.  An additional 44 positions are needed for safety and security 
initiatives including the establishment of subway emergency response teams.  Bus 
operator re-estimates result in an additional 29 positions.  The reimbursable increase 
primarily reflects increased track work (65 positions), fire intrusion/alarm systems 
maintenance (30 positions) and miscellaneous labor re-estimates (32 positions). 



 

Programs to Eliminate the GAP (PEGs): 2007 
 
The 2007 accelerated effect of 2008 Programs to Eliminate the GAP, presented below 
the baseline on the attached financial tables and described below, is projected to yield a 
deficit reduction of $5.3 million.    
 
2008 Preliminary Budget-Baseline 
 
MTA NYC Transit’s 2008 Preliminary Budget includes total expenses before 
depreciation of $6,561.6 million, consisting of $5,727.5 million of non-reimbursable 
expenses and $834.1 million of reimbursable expenses.  Total revenues are projected 
to be $3,988.6 million, of which $3,154.5 million are operating revenues and $834.1 
million are capital reimbursements. Total baseline full-time and full-time equivalent  
positions are 48,551, including 43,360 non-reimbursable positions and 5,191 
reimbursable positions.    
 
The 2008 baseline net cash deficit is projected to worsen very slightly by $0.8 million 
from the February Financial Plan.  Major favorable non-reimbursable variances include: 
 

• A projected farebox revenue increase of $39.3 million, primarily based upon 
recent ridership trends. 

• A net improvement of $7.7 million in inflation projections, including favorable 
changes to health & welfare and property/liability insurance rate inflators, partly 
offset by unfavorable changes to projected energy costs. 

• A projected improvement of $6.0 million in Urban Tax revenue dedicated to 
paratransit operations based upon the continued strength of the City commercial 
real estate market. 

 
Major unfavorable non-reimbursable changes include: 
 

• An increase of $22.2 million in subway car Scheduled Maintenance System 
(SMS) costs due to workscope increases.  The primary causes are increased 
technological complexity of components on the new R142/R142A/R143 fleets 
and the cost to replace (rather than overhaul) the propulsion system group box 
and electrical converter on the 24-year old R62 fleet as it approaches its fourth 
6-year SMS cycle. 

• A net increase in pension cost of $11.1 million mostly resulting from a favorable 
NYCERS pension revaluation recognized in 2006. 

• Paratransit cost increases totaling $7.7 million required to cover the mobilization 
and oversight of additional service providers, expansion of the Automated 
Vehicle Locator program and the enhancement of scheduling and reporting 
software. 

• Several right-of-way safety enhancements costing $7.6 million are required in 
response to recent worker fatalities.  These enhancements include: a personnel 
increase at the Rail Control Center to handle the increased number of flagging 
request calls under new, more complex procedures;  additional supervisors to 
review the details of planned service diversions and related issues with train 
operators as they report to work; purchase of radios for improved  



 

2008 Preliminary Budget-Baseline (continued) 
 
communications; enhanced investigations of  “near miss” incidents; and joint    
union/management audit teams to review flagging and basic safety requirements 
and to address unsafe work practices. 

• A re-estimate of proposed savings from prior year PEGs (now included in the 
baseline) resulting in a reduction of $4.0 million. 

• A projected increase of $3.6 million in MVM credit/debit card fees and out-of-
system fare media sales commissions based mostly upon increased ridership 
projections. 

 
Reimbursable expenses are projected to increase in 2008 by $36.3 million, including 
increased track work, support for SIR fleet maintenance, and security-related projects.  
This increase is offset by a corresponding reimbursement increase.  
 
Total baseline positions are projected to increase by 555 of which the non-reimbursable 
increase is 357 and the reimbursable increase is 198.  The non-reimbursable increase 
includes 146 additional positions to support new maintenance requirements including 
subway fleet maintenance.  An additional 97 positions are needed for new safety and 
security requirements including emergency support teams.  Another 79 positions result 
from a one year delay in implementation of ATS (Automated Train Supervision) and bus 
operator re-estimates result in an additional 29.  The reimbursable increase is due 
primarily to increased track work (65 positions), support for SIR fleet maintenance (46 
positions) and miscellaneous labor re-estimates (52 positions). 
 
Programs to Eliminate the GAP (PEGs): 2008 
 
The 2008 Programs to Eliminate the GAP, presented below the baseline on the 
attached financial tables and described below, are projected to yield a deficit reduction 
of $35.1 million in 2008.   
 
2009-2011 Projections-Baseline 
 
MTA NYC Transit’s projections for 2009-2011 reflect total expenses before depreciation 
as follows: 2009=$6,770.0 million, 2010=$7,026.7 million and 2011=$7,262.9 million.  
Non-reimbursable expenses before depreciation are projected as follows: 
2009=$5,959.3 million, 2010=$6,212.7 million and 2011=$6,435.0 million.  
Reimbursable expenses are projected as follows: 2009=$810.7 million, 2010=$814.1 
million and 2011=828.0 million.  Total revenues are projected as follows:  
2009=$3,995.0 million, 2010=$4,035.7 million and 2011=$4,094.0 million. Operating 
revenues are projected as follows:  2009=$3,184.3 million, 2010=$3,221.7 million and 
2011=$3,266.1 million.  Capital reimbursements are projected as follows:  2009=$810.7 
million, 2010=$814.1 million and 2011=$828.0 million.  Total full-time and full-time 
baseline equivalent positions are projected to be 48,345 in 2009, 48,348 in 2010 and 
48,368 in 2011.  Non-reimbursable positions are projected to be 43,397 in 2009, 43,488 
in 2010 and 43,520 in 2011.  Reimbursable positions are projected to be 4,948 in 2009, 
4,860 in 2010 and 4,848 in 2011.     
 



 

2009-2011 Projections-Baseline (continued) 
 

Baseline net cash deficits are projected to decrease by $28.4 million in 2009, increase 
by $11.9 million in 2010 and decrease by $78.3 million in 2011 relative to the February 
Financial Plan.  Major non-reimbursable changes include: 
 

• Projected farebox revenue increases of $45.5 million in 2009, $54.0 million in 
2010 and $54.2 million in 2011 primarily based upon recent ridership trends. 

• More favorable inflation projections, notably more favorable labor/health & 
welfare inflators, partly offset by unfavorable energy costs, resulting in projected 
net expense reductions of $21.0 million in 2009, $49.6 million in 2010 and $79.6 
million in 2011. 

• Bus shop plan favorable re-estimates result in expense reductions of $10.8 
million in 2009, $6.3 million in 2010 and $27.4 million in 2011.  These reductions 
are based on scheduling changes in the shop plan for different bus models 
between years, and workscope revisions and consequent re-estimates of 
material and maintainer requirements, most notably CNG/Hybrid bus re-
estimates of battery, traction motor, power control system and generator 
requirements. 

• Net increases in pension cost of $19.7 million in 2009 and $6.2 million in 2010 
and a net decrease of $14.7 million in 2011, mostly resulting from a favorable 
NYCERS pension revaluation recognized in 2006. 

• Subway fleet SMS costs are projected to increase by $7.9 million in 2009, $71.5 
million in 2010 and $59.0 million in 2011.  Primary causes include: schedule and 
workscope changes for the R142/R142A/R143 fleet reflecting increased 
component technological complexity; replacement of the propulsion system 
group box and the electrical converter on the 24-year old R62 fleet; similar 
converter replacements for R62A, R68 and R68A cars; and a delay in retirement 
of the R44 fleet necessitating six-year SMS work in 2010-2011. 

• Right-of-way safety enhancements costing $6.9 million each year have been 
developed in response to recent worker fatalities. These enhancements include: 
a personnel increase at the Rail Control Center to handle the increased number 
of flagging request calls under new, more complex procedures; additional 
supervisors to review the details of planned service diversions and related issues 
with train operators as they report to work; purchase of radios for improved 
communications; enhanced investigations of “near miss” incidents; and joint 
union/management audit teams to review flagging and basic safety requirements 
and to address unsafe work practices. 

• A projected $6.4 million of costs in both 2010 and 2011 is required to support 
maintenance and operational requirements for the Fulton Street Transit Center, 
which is planned to open in 2009. 

• Paratransit cost increases of $4.9 million in 2009 and $4.3 million each in 2010 
and 2011 are required to cover the mobilization and oversight of additional 
service providers, expansion of the Automated Vehicle Locator program and the 
enhancement of scheduling and reporting software. 

 
 

 



 

2009-2011 Projections-Baseline (continued) 
 
• Projected increases of $3.7 million in both 2009 and 2010 and $3.9 million in 

2011 in MVM credit/debit card fees and out-of-system fare media sales 
commissions based mostly upon increased ridership projections. 

• A reassessment of proposed savings from prior year PEGs included in the 
baseline results in reduced the savings projections of $5.6 million in 2009 and 
$3.5 million in both 2010 and 2011.   

 
Reimbursable expenses are projected to increase by $22.2 million in 2009, $13.0 million 
in 2010 and $4.9 million in 2011, primarily due to increased track-work.  These 
increases are offset by corresponding increases in reimbursements.  
 
Total baseline positions are projected to increase by 400 in 2009, 796 in 2010 and 563 
in 2011.   Non-reimbursable projected increases are 261 in 2009, 666 in 2010 and 435 
in 2011.   Reimbursable projected increases are 139 in 2009, 130 in 2010 and 128 in 
2011.  The non-reimbursable increases include 89 in 2009, 476 in 2010 and 367 in 
2011 to support new maintenance requirements including subway fleet maintenance.  
An additional 97 positions are needed for new safety and security requirements 
including emergency support teams in each plan year.  Bus operator re-estimates result 
in an additional 29 positions in each plan year.  The reimbursable increases were due 
primarily to increased track work (65 positions for each plan year) and overall labor re-
estimates (43 positions for 2009, 40 positions for 2010 and 38 positions for 2011). 
   
Programs to Eliminate the GAP (PEGs): 2009-2011 
 
The 2008 Programs to Eliminate the GAP, presented below the baseline on the 
attached financial tables, are described below.  PEGs are projected to yield deficit 
reductions of $38.3 million in 2009 and $30.8 million annually in 2010 and 2011.  
Additionally, Post-2008 Programs to Eliminate the GAP are projected to yield deficit 
reductions of $5.5 million each year beginning in 2009. 
 
Major assumptions and reconciliations to the February Plan are addressed later in 
this section.  It should be noted that a portion of the 2007 funding for the Station 
Painting Program will be rescheduled to 2008. This amount will be included and fully 
addressed in the November Financial Plan. 
 
 
GAP CLOSING MEASURES 
 
2008/Post-2008 Programs to Eliminate the Gap (PEGs)     
 
MTA NYC Transit has developed programs resulting in significant cost savings and 
position reductions.  These reductions are largely achieved through administrative 
actions and operating efficiencies.  
 
 
 



 

2007 Mid-Year Forecast 
 
In 2007, PEG savings are projected at $5.3 million, including 64 end-of-year position 
reductions.  Major contributors include: 
 

• Administrative savings of $1.5 million and 5 position reductions over several 
departments. Major elements include staff reductions in Subways ($0.5 million 
savings, 5 position reductions) and $0.5 million of savings in the normal 
replacement of data processing equipment. 

• A reduction in subway platform coverage saving $1.2 million and 49 positions.  
This reduction is facilitated by the installation of 1,350 emergency exit release 
bars to increase the emergency exit capacity of existing gates. 

• Implementation of the Unified Timekeeping System (UTS) will enable the 
Department of Buses to achieve economies and efficiencies in managing bus 
operator scheduling with an estimated savings of $1.1 million. 

• Based upon the opening of NYCT’s consolidated revenue facility, it is projected 
that $0.9 million of savings can be achieved by maintaining one inventory of 
encoded MetroCards instead of two. In addition, $0.2 million of savings and 6 
positions are projected to be saved from streamlining subway revenue collection 
by reducing the number of pick-ups per week at certain locations and by 
migrating from a train/truck operation to an all-truck operation. 

 
2008 Preliminary Budget 
 
In 2008, PEG savings are projected at $35.1 million, including 321 end-of-year position 
reductions.  Major contributors include: 
 

• Service support savings of $14.7 million and 152 position reductions are 
projected in 2008.  Highlights include: 

1. A reduction in subway platform coverage saving $6.6 million and 98 
positions.  This reduction is facilitated by the installation of 1,350 
emergency exit release bars to increase the emergency exit capacity of 
existing gates. 

2. Subways Service Delivery will maintain a 0.5% position vacancy rate, 
yielding savings of $1.9 million. 

3. Field support efficiencies to be implemented by Subways Rapid Transit 
Operations are projected to save $1.7 million and achieve position 
reductions of 19. 

4. The Department of Buses plans to eliminate 16 dispatcher positions (1 per 
depot excluding Staten Island) through depot-specific initiatives, including 
consolidating AM/PM picks into mid-day coverage, reducing the number of 
fixed and mobile dispatchers, reducing weekend coverage and eliminating 
1 inside dispatcher.  Projected savings are $1.5 million.   

5. Implementation of the Unified Timekeeping System (UTS) will enable the 
Department of Buses to achieve economies and efficiencies in managing 
bus operator scheduling with an estimated savings of $1.4 million. 

 
 



 

2008 Preliminary Budget (continued) 
 
6. Based upon a reduction in “hours of service” violations, Subways Rapid 

Transit Operations will be able to eliminate 10 positions with a savings of 
$0.8 million. 

 
• Maintenance savings of $12.6 million and 109 position reductions are projected 

in 2008.  Details include: 
1. Subways Maintenance of Way/Rolling Stock divisions will maintain a 

vacancy level of 0.5% resulting in savings of $3.7 million. 
2. An initiative to reduce the number of positions repairing structural “B” 

defects (i.e. small cracks or corrosion in structural steel elements that do 
not pose an imminent threat to safety or passenger service) will save 23 
positions and $2.0 million.  

3. Subways Electrical Maintenance division will save $1.7 million and 23 
positions from the elimination of a proposed additional fiber optic 
maintenance crew, a re-evaluation of operations and other efficiencies.  

4. Maintenance productivity improvements in the Department of Buses will 
save $1.6 million and eliminate 16 positions (1 maintainer per depot 
except the two depots in Staten Island). 

5. The consolidation of bus revenue equipment maintenance will enable the 
saving of $1.3 million and the elimination of 15 positions. 

6. The consolidation of subway electronics maintenance functions by 
broadbanding hourly titles is projected to result in savings of $0.8 million 
and the elimination of 10 positions. 

 
• Administrative savings of $6.3 million and 22 position reductions are projected in 

2008.  Initiatives include the following: 
1. Departmental administrative efficiencies of $2.7 million and 22 position 

reductions, most notably in Subways ($1.1 million, 11 position 
reductions). 

2. Savings in the normal replacement of data processing equipment valued 
at $2.5 million. 

3. Conversion of 28 station supervisor positions from level II supervisor to 
level I supervisor saving $0.7 million. 

 
2009-2011 Projections 
 
The out-year values of 2008 PEG savings are projected as follows:  $38.3 million in 
2009 and $30.8 million each in both 2010 and 2011, with position reductions of 348 in 
each projection year.  Major contributors include: 

 
• Service support savings of $16.7 million in 2009 and $13.8 million in both 2010 

and 2011.  Position reductions of 158 are projected in each projection year.  
Highlights include: 

 
 
 



 

2009-2011 Projections (continued) 
 

1. A reduction in subway platform coverage saving $6.6 million and 98 
positions each projection year.  This reduction is facilitated by installation 
1,350 emergency exit release bars to increase the emergency exit 
capacity of existing gates. 

2. Subways Service Delivery will maintain a 0.5% vacancy level to result in 
savings of $1.9 million in 2009. 

3. Field support efficiencies to be implemented by Subway Rapid Transit 
Operations are projected to save $2.7 million and achieve position 
reductions of 25 in each projection year. 

4. The Department of Buses plans to eliminate 16 dispatcher positions (1 per 
depot excluding Staten Island) through depot-specific initiatives, including 
consolidating AM/PM picks into mid-day coverage, reducing the number of 
fixed and mobile dispatchers, reducing weekend coverage and eliminating 
1 inside dispatcher.  Projected savings are $1.5 million and 16 positions 
for each projection year.   

5. Implementation of the Unified Timekeeping System (UTS) will enable the 
Department of Buses to achieve economies and efficiencies in managing 
bus operator scheduling with an estimated savings of $1.4 million for each 
projection year. 

6. Based upon a reduction of hours of service violations, Subways Rapid 
Transit Operations will be able to eliminate 10 positions with a savings of 
$0.8 million for each projection year. 

 
• Maintenance savings of $13.1 million in 2009 and $9.4 million in both 2010 and 

2011, with 113 position reductions for each projection year, including: 
1. Subways Maintenance of Way/Rolling Stock divisions will maintain a 

vacancy level of 0.5% resulting in savings of $3.7 million in 2009. 
2. An initiative to reduce the number of positions repairing structural “B” 

defects (i.e. small cracks or corrosion in structural steel elements that do 
not pose an imminent threat to safety or passenger service) will save 23 
positions and $2.0 million for each projection year.  

3. Subways Electrical Maintenance division will save $1.7 million and 23 
positions for each projection year from the elimination of a proposed 
additional fiber optic maintenance crew, a re-evaluation of operations and 
other efficiencies.  

4. The Department of Buses plans to save $1.6 million and eliminate 16 
positions (1 maintainer per depot except the two depots in Staten Island) 
for each projection year through productivity improvements 

5. The consolidation of bus revenue equipment maintenance will enable the 
saving of $1.3 million and the elimination of 15 positions for each 
projection year. 

6. With the replacement of the “B” division 60-foot cars with new R160 cars, 
inspection requirements will be reduced resulting in savings of $1.0 million 
and 12 positions for each projection year. 

7. The consolidation of subway electronics maintenance functions by 
broadbanding hourly titles is projected to result in savings of $0.8 million 
and the elimination of 10 positions for each projection year. 



 

2009-2011 Projections (continued) 
  
• Administrative savings of $5.8 million in 2009 and $4.7 million in both 2010 and 

2011 with position reductions of 25 in each projection year.  Key elements 
include: 

1. Departmental administrative efficiencies of $3.6 million and 25 position 
reductions for each projection year, most notably Subways ($1.2 million, 
11 position reductions for each projection year). 

2. A reduction in the cost of normal replacement of data processing 
equipment will save $1.0 million in 2009. 

3. Conversion of 28 Subway station supervisor positions from level II 
supervisors to level I supervisors, saving $0.7 million for each projection 
year. 

 
Post-2008 PEG savings are projected at $5.5 million and 43 position reductions for 
each projection year.  These savings include administrative savings of $3.5 million and 
21 position reductions for each projection year and service support savings of $2.1 
million and 22 position reductions for each projection year. 
 
 
Post-2007 PEGs-February Financial Plan 
 
Post-2007 PEG savings included in the February 2007 Financial Plan, which were 
based on the implementation of One Person Train Operation (OPTO) on the “7”, “J”, “M” 
and “N” lines, were projected to save $11.4 million in 2008 and $20.7 million in both 
2009 and 2010.  Position reductions were projected at 313 for each year. 
These proposed savings have now been removed from the Financial Plan inasmuch as 
current labor contracts do not provide agreement for implementation.   

 
 



MTA New York City Transit
July Financial Plan 2008 - 2011

Accrual Statement of Operations by Category
($ in millions)

NON-REIMBURSABLE 2007 2008
2006 Mid-Year Preliminary

Actuals Forecast Budget 2009 2010 2011
Revenue
Farebox Revenue:
Subway $1,946.8 $1,994.9 $2,037.7 $2,051.0 $2,064.8 $2,080.5
Bus 775.2 770.0 773.9 778.8 784.2 790.0
Paratransit 8.3 9.7 11.1 12.8 14.7 16.9
Fare Media Liability 28.6 28.6 28.6 29.0 29.1 29.2
Total Farebox Revenue $2,758.9 $2,803.2 $2,851.3 $2,871.5 $2,892.7 $2,916.6
Vehicle Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue:
Fare Reimbursement 103.8 103.8 103.8 103.8 103.8 103.8
Paratransit Reimbursement 82.6 95.7 94.5 101.0 114.0 131.2
Other 96.2 97.0 105.0 108.0 111.2 114.5
Total Other Operating Revenue $282.5 $296.5 $303.2 $312.8 $328.9 $349.4
Capital and Other Reimbursements 0.0 0.0 0.0 0.0 0.0 0.0
Total Revenue $3,041.4 $3,099.7 $3,154.5 $3,184.3 $3,221.7 $3,266.1

Expenses
Labor:
Payroll 2,520.4 2,628.4 2,757.4 2,816.7 2,886.9 2,949.0
Overtime 237.8 227.9 218.1 223.5 227.6 232.6
Total Salaries & Wages 2,758.2 2,856.3 2,975.6 3,040.2 3,114.4 3,181.6

Health and Welfare 580.7 639.1 703.5 767.2 841.9 922.3
Pensions 393.5 571.0 638.2 629.9 600.1 582.4
Other Fringe Benefits 195.3 205.5 215.5 223.3 229.2 233.1
Total Fringe Benefits 1,169.5 1,415.6 1,557.2 1,620.4 1,671.2 1,737.8
Reimbursable Overhead (167.5) (177.5) (175.9) (171.4) (171.7) (174.7)
Total Labor Expenses $3,760.1 $4,094.5 $4,357.0 $4,489.1 $4,614.0 $4,744.7

Non-Labor:
Traction and Propulsion Power 147.3 164.2 165.0 180.7 197.8 202.6
Fuel for Buses and Trains 120.1 131.4 140.7 151.0 166.7 179.5
Insurance 33.4 38.9 42.8 47.6 53.3 54.9
Claims 23.9 73.0 75.0 77.1 79.1 79.1
Paratransit Service Contracts 183.6 229.5 271.9 308.7 358.4 432.8
Mtce. and Other Operating Contracts 193.9 199.6 214.4 233.2 243.6 252.1
Professional Service Contracts 84.6 102.6 104.5 111.6 117.2 114.0
Materials & Supplies 275.1 296.5 316.4 320.3 342.3 334.5
Other Business Expenses 36.9 43.1 39.8 40.1 40.4 40.8
Total Non-Labor Expenses $1,098.8 $1,278.7 $1,370.6 $1,470.2 $1,598.7 $1,690.3

Other Expense Adjustments:
Other 0.0 0.0 0.0 0.0 0.0 0.0
Total Other Expense Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenses before
Depreciation $4,859.0 $5,373.2 $5,727.5 $5,959.3 $6,212.7 $6,435.0

Depreciation 1,012.1 1,085.5 1,151.7 1,221.7 1,291.7 1,361.7

Total Expenses $5,871.1 $6,458.7 $6,879.2 $7,181.0 $7,504.4 $7,796.7

Baseline Net Surplus/(Deficit) ($2,829.7) ($3,359.0) ($3,724.7) ($3,996.7) ($4,282.7) ($4,530.6)

2008 Program to Eliminate the Gap 0.0 5.3 35.1 38.3 30.8 30.8
Post-2008 Program to Eliminate the GAP 0.0 0.0 0.0 5.5 5.5 5.5

Net Surplus/(Deficit) ($2,829.7) ($3,353.7) ($3,689.6) ($3,952.9) ($4,246.4) ($4,494.3)



MTA New York City Transit
July Financial Plan 2008 - 2011

Accrual Statement of Operations by Category
($ in millions)

REIMBURSABLE 2007 2008
2006 Mid-Year Preliminary

Actuals Forecast Budget 2009 2010 2011
Revenue
Farebox Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Vehicle Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Capital and Other Reimbursements 795.9 856.4 834.1 810.7 814.1 828.0
Total Revenue $795.9 $856.4 $834.1 $810.7 $814.1 $828.0

Expenses
Labor:
Payroll 332.4 366.8 366.4 356.4 356.8 362.8
Overtime 72.9 60.4 59.9 60.2 61.3 62.5
Total Salaries & Wages 405.2 427.3 426.4 416.6 418.1 425.3
Health and Welfare 18.7 19.5 22.0 24.0 26.2 28.6
Pensions 10.7 15.1 17.2 17.1 17.0 16.8
Other Fringe Benefits 83.1 92.3 90.7 86.8 86.5 87.8
Total Fringe Benefits 112.6 127.0 129.9 128.0 129.6 133.2
Reimbursable Overhead 167.5 177.5 175.9 171.4 171.7 174.7
Total Labor Expenses $685.4 $731.7 $732.1 $716.0 $719.4 $733.3

Non-Labor:
Traction and Propulsion Power 0.0 0.0 0.0 0.0 0.0 0.0
Fuel for Buses and Trains 0.0 0.0 0.0 0.0 0.0 0.0
Insurance 0.0 0.0 0.0 0.0 0.0 0.0
Claims 0.0 0.0 0.0 0.0 0.0 0.0
Paratransit Service Contracts 0.0 0.0 0.0 0.0 0.0 0.0
Mtce. and Other Operating Contracts 37.5 32.5 29.7 29.3 29.3 29.3
Professional Service Contracts 16.0 18.8 18.2 15.6 15.6 15.6
Materials & Supplies 57.4 72.6 53.5 49.2 49.2 49.2
Other Business Expenses (0.4) 0.7 0.6 0.6 0.6 0.6
Total Non-Labor Expenses $110.6 $124.7 $102.0 $94.7 $94.7 $94.7

Other Expense Adjustments:
Other 0.0 0.0 0.0 0.0 0.0 0.0
Total Other Expense Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenses before
Depreciation $795.9 $856.4 $834.1 $810.7 $814.1 $828.0

Depreciation 0.0 0.0 0.0 0.0 0.0 0.0

Total Expenses $795.9 $856.4 $834.1 $810.7 $814.1 $828.0

Baseline Net Surplus/(Deficit) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

2008 Program to Eliminate the Gap 0.0 0.0 0.0 0.0 0.0 0.0
Post-2008 Program to Eliminate the GAP 0.0 0.0 0.0 0.0 0.0 0.0

Net Surplus/(Deficit) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0



MTA New York City Transit
July Financial Plan 2008 - 2011

Accrual Statement of Operations by Category
($ in millions)

NON-REIMBURSABLE and 2007 2008
REIMBURSABLE 2006 Mid-Year Preliminary

Actuals Forecast Budget 2009 2010 2011
Revenue
Farebox Revenue:
Subway $1,946.8 $1,994.9 $2,037.7 $2,051.0 $2,064.8 $2,080.5
Bus 775.2 770.0 773.9 778.8 784.2 790.0
Paratransit 8.3 9.7 11.1 12.8 14.7 16.9
Fare Media Liability 28.6 28.6 28.6 29.0 29.1 29.2
Total Farebox Revenue $2,758.9 $2,803.2 $2,851.3 $2,871.5 $2,892.7 $2,916.6
Vehicle Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue:
Fare Reimbursement 103.8 103.8 103.8 103.8 103.8 103.8
Paratransit Reimbursement 82.6 95.7 94.5 101.0 114.0 131.2
Other 96.2 97.0 105.0 108.0 111.2 114.5
Total Other Operating Revenue 282.5 296.5 303.2 312.8 328.9 349.4

Capital and Other Reimbursements 795.9 856.4 834.1 810.7 814.1 828.0
Total Revenue $3,837.3 $3,956.1 $3,988.6 $3,995.0 $4,035.7 $4,094.0

Expenses
Labor:
Payroll 2,852.8 2,995.3 3,123.9 3,173.1 3,243.7 3,311.8
Overtime 310.7 288.3 278.1 283.7 288.9 295.1
Total Salaries & Wages 3,163.4 3,283.5 3,401.9 3,456.8 3,532.5 3,606.9
Health and Welfare 599.4 658.7 725.6 791.2 868.1 950.9
Pensions 404.2 586.2 655.3 647.0 617.1 599.2
Other Fringe Benefits 278.4 297.8 306.2 310.1 315.6 321.0
Total Fringe Benefits 1,282.0 1,542.7 1,687.1 1,748.3 1,800.8 1,871.0

Reimbursable Overhead 0.0 0.0 0.0 0.0 0.0 0.0
Total Labor Expenses $4,445.5 $4,826.2 $5,089.1 $5,205.1 $5,333.4 $5,477.9

Non-Labor:
Traction and Propulsion Power 147.3 164.2 165.0 180.7 197.8 202.6
Fuel for Buses and Trains 120.1 131.4 140.7 151.0 166.7 179.5
Insurance 33.4 38.9 42.8 47.6 53.3 54.9
Claims 24.0 73.0 75.0 77.1 79.1 79.1
Paratransit Service Contracts 183.6 229.5 271.9 308.7 358.4 432.8
Mtce. and Other Operating Contracts 231.4 232.1 244.1 262.5 272.9 281.4
Professional Service Contracts 100.5 121.4 122.7 127.3 132.8 129.7
Materials & Supplies 332.6 369.1 369.9 369.5 391.5 383.7
Other Business Expenses 36.5 43.8 40.4 40.6 40.9 41.4
Total Non-Labor Expenses $1,209.4 $1,403.4 $1,472.6 $1,564.9 $1,693.4 $1,785.0

Other Expense Adjustments:
Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Other Expense Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenses before
Depreciation $5,654.9 $6,229.6 $6,561.6 $6,770.0 $7,026.7 $7,262.9

Depreciation 1,012.1 1,085.5 1,151.7 1,221.7 1,291.7 1,361.7

Total Expenses $6,667.0 $7,315.1 $7,713.3 $7,991.7 $8,318.4 $8,624.6

Baseline Net Surplus/(Deficit) ($2,829.7) ($3,359.0) ($3,724.7) ($3,996.7) ($4,282.7) ($4,530.6)

2008 Program to Eliminate the Gap 0.0 5.3 35.1 38.3 30.8 30.8
Post-2008 Program to Eliminate the GAP 0.0 0.0 0.0 5.5 5.5 5.5

Net Surplus/(Deficit) ($2,829.7) ($3,353.7) ($3,689.6) ($3,952.9) ($4,246.4) ($4,494.3)



MTA New York City Transit
July Financial Plan 2008 - 2011
Cash Receipts & Expenditures

($ in millions)

2007 2008
2006 Mid-Year Preliminary

Actuals Forecast Budget 2009 2010 2011
Receipts
Farebox Revenue $2,761.2 $2,810.7 $2,858.9 $2,875.7 $2,894.7 $2,918.8
Vehicle Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue:
Fare Reimbursement 103.8 103.8 103.8 103.8 103.8 103.8
Paratransit Reimbursement 80.2 96.6 94.9 101.0 113.8 131.0
Other 102.2 129.8 107.1 110.1 113.3 116.6
Total Other Operating Revenue 286.2 330.2 305.7 314.8 330.8 351.4

Capital and Other Reimbursements 762.3 882.7 838.2 815.1 812.9 824.6
Total Receipts $3,809.7 $4,023.6 $4,002.8 $4,005.6 $4,038.4 $4,094.7

Expenditures
Labor:
Payroll 2,802.6 2,983.1 3,101.6 3,149.0 3,219.0 3,286.3
Overtime 303.2 288.3 277.2 282.8 287.9 294.1
Total Salaries & Wages 3,105.8 3,271.4 3,378.9 3,431.8 3,506.9 3,580.5

Health and Welfare 596.8 664.9 722.9 788.4 865.1 947.6
Pensions 442.2 528.3 625.8 650.3 631.8 609.8
Other Fringe Benefits 276.1 286.0 294.6 299.0 305.1 311.0
Total Fringe Benefits 1,315.1 1,479.2 1,643.3 1,737.7 1,802.0 1,868.4
GASB Account 153.8 66.7 45.4 47.5 48.2 49.3

Reimbursable Overhead 0.0 0.0 0.0 0.0 0.0 0.0
Total Labor Expenditures $4,574.7 $4,817.3 $5,067.5 $5,217.0 $5,357.2 $5,498.2

Non-Labor:
Traction and Propulsion Power 139.5 170.9 165.0 180.7 197.8 202.6
Fuel for Buses and Trains 120.1 132.1 140.7 151.0 166.7 179.5
Insurance 41.8 22.8 44.6 46.6 52.3 56.2
Claims 57.3 61.0 63.4 64.9 66.6 68.2
Paratransit Service Contracts 162.9 238.5 271.9 308.7 358.4 432.8
Mtce. and Other Operating Contracts 245.5 241.1 253.1 273.2 283.6 292.1
Professional Service Contracts 97.0 116.4 117.7 122.3 127.8 124.7
Materials & Supplies 344.4 373.3 367.9 367.5 389.5 381.7
Other Business Expenditures 37.9 43.8 40.4 40.6 40.9 41.4
Total Non-Labor Expenditures $1,246.4 $1,399.9 $1,464.7 $1,555.4 $1,683.6 $1,779.2

Other Expenditure Adjustments:
Depreciation 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0
Total Other Expenditure Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenditures $5,821.1 $6,217.2 $6,532.2 $6,772.5 $7,040.8 $7,277.3

Baseline Net Cash Deficit ($2,011.4) ($2,193.6) ($2,529.4) ($2,766.8) ($3,002.4) ($3,182.6)

2008 Program to Eliminate the Gap 0.0 5.3 35.1 38.3 30.8 30.8
Post-2008 Program to Eliminate the GAP 0.0 0.0 0.0 5.5 5.5 5.5

Net Cash Deficit ($2,011.4) ($2,188.3) ($2,494.3) ($2,723.0) ($2,966.0) ($3,146.3)



MTA New York City Transit
July Financial Plan 2008 - 2011

Cash Conversion (Cash Flow Adjustments)
($ in millions)

2007 2008
2006 Mid-Year Preliminary

Actuals Forecast Budget 2009 2010 2011
Receipts
Farebox Revenue $2.3 $7.5 $7.6 $4.2 $2.0 $2.2
Vehicle Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue:
Fare Reimbursement 0.0 0.0 0.0 0.0 0.0 0.0
Paratransit Reimbursement (2.4) 1.0 0.3 (0.0) (0.2) (0.2)
Other 6.0 32.8 2.1 2.1 2.1 2.1
Total Other Operating Revenue 3.7 33.8 2.4 2.1 1.9 1.9
Capital and Other Reimbursements (33.6) 26.2 4.1 4.4 (1.2) (3.4)
Total Receipt Adjustments (27.6) 67.5 14.2 10.6 2.7 0.7

Expenditures
Labor:
Payroll 50.2 12.1 22.2 24.1 24.6 25.4
Overtime 7.5 (0.0) 0.8 1.0 1.0 1.0
Total Salaries & Wages 57.6 12.1 23.1 25.0 25.6 26.4
Health and Welfare 2.6 (6.2) 2.7 2.8 3.0 3.3
Pensions (38.0) 57.9 29.5 (3.4) (14.8) (10.6)
Other Fringe Benefits 2.3 11.8 11.7 11.1 10.5 10.0
Total Fringe Benefits (33.1) 63.5 43.8 10.6 (1.2) 2.7
GASB Account (153.8) (66.7) (45.4) (47.5) (48.2) (49.3)
Reimbursable Overhead
Total Labor Expenditures (129.2) 8.9 21.5 (11.9) (23.8) (20.2)

Non-Labor:
Traction and Propulsion Power 7.8 (6.7) 0.0 0.0 0.0 0.0
Fuel for Buses and Trains 0.0 (0.8) 0.0 0.0 0.0 0.0
Insurance (8.4) 16.1 (1.8) 1.0 1.0 (1.3)
Claims (33.3) 12.0 11.7 12.2 12.5 10.8
Paratransit Service Contracts 20.7 (9.0) 0.0 0.0 0.0 0.0
Mtce. and Other Operating Contracts (14.1) (9.0) (9.0) (10.7) (10.7) (10.7)
Professional Service Contracts 3.5 5.0 5.0 5.0 5.0 5.0
Materials & Supplies (11.8) (4.2) 2.0 2.0 2.0 2.0
Other Business Expenditures (1.4) 0.0 0.0 0.0 0.0 0.0
Total Non-Labor Expenditures (37.0) 3.5 7.9 9.5 9.7 5.8

Other Expenditure Adjustments:
Other 0.0 0.0 0.0 0.0 0.0 0.0
Total Other Expenditure Adjustments 0.0 0.0 0.0 0.0 0.0 0.0

Total Expenditure Adjustments (166.2) 12.4 29.4 (2.4) (14.0) (14.4)

Total Cash Conversion Adjustments
before Depreciation (193.8) 79.9 43.6 8.2 (11.4) (13.7)

Depreciation Adjustment 1,012.1 1,085.5 1,151.7 1,221.7 1,291.7 1,361.7

Baseline Total Cash Conversion Adj. 818.3 1,165.4 1,195.3 1,229.9 1,280.3 1,348.0

2008 Program to Eliminate the Gap 0.0 0.0 0.0 0.0 0.0 0.0
Post-2008 Program to Eliminate the GAP 0.0 0.0 0.0 0.0 0.0 0.0

Total Cash Conversion Adjustments 818.3 1,165.4 1,195.3 1,229.9 1,280.3 1,348.0



 

MTA New York City Transit 
July Financial Plan 2008-2011  

Year-To-Year Major Changes by Category-Baseline Narrative 
 

 
TOTAL REVENUES 
 
Farebox Revenue 

• Annual improvements in subway/bus farebox revenue are based largely on 
forecasted growth in NYC employment.   

• Annual improvements in paratransit farebox revenue are based on an assumed 
annual ridership growth rate of 15%, consistent with current ridership growth. 

 
Other Operating Revenue  

• Paratransit reimbursements include contractually-capped annual increases in 
NYC reimbursements that serve to partially fund the annual growth in 
paratransit expenses, and urban tax revenue, for which reductions are 
projected in 2008 and 2009 from a very high 2007 level driven by an ongoing 
strong commercial real estate market in NYC. 

• Other revenues include annual increases in advertising revenues based upon 
current contracts in place. 

 
Capital and Other Reimbursements 

• Annual reimbursement levels fluctuate year-to-year based upon reimbursable 
expense levels supported primarily by capital project requirements.  

 
TOTAL EXPENSES 
 
Payroll 

• The effective 2008 projected wage increase is 3.38% based upon contracts in 
place. 

• 2009-2011 projections include primarily CPI-based rate increases as follows: 
2009=1.97%, 2010=1.95%, and 2011=2.00%. 

 
Overtime  

• 2008-2011 payroll wage rate increase assumptions apply. 
• The reduction from 2007 to 2008 reflects additional 2007 overtime 

requirements caused by vacancy coverage and adverse winter weather not 
anticipated to recur in 2008. 

 
Health & Welfare 

• Inflation assumptions are as follows: 2008=12.5% (Empire Plan) and 9.2% 
(HIP/GHI), 2009 through 2011=9.2% (all plans). 

 
Pension 

• Projections are consistent with current actuarial information.  Year-to-year 
changes are affected by 2006 NYCERS revaluation adjustments.  

 
 



 

Other Fringe Benefits 
• Projections are consistent with payroll rate increase assumptions. 

 
Traction and Propulsion Power 

• The financial plan reflects a projected New York Power Authority (NYPA) 
annual delivery rate increase of 5.0% for 2008-2010 and energy rate increases 
of 10% in 2009-2010. Global Insight inflation forecasts are applied in 2011. 

 
Fuel for Buses and Trains 

• Inflation assumptions are as follows: 2008=5.9%, 2009=5.1% and 2010=5.75%.  
Global Insight inflation forecasts are applied in 2011.    

 
Insurance 

• Inflation assumptions were provided by the MTA. 
 

Claims 
• The plan assumes an annual inflation rate of 2.5% for 2008 through 2011. 

 
Paratransit Service Contracts 

• The primary driver of expense increases is projected annual ridership growth of 
15%. 

• Cost-per-trip inflation projections reflect carrier contracts, which provide for 
annual rate increases based on CPI. 

 
Maintenance and Other Operating Contracts  

• 2008-2011 inflation assumptions are based upon Global Insight’s estimates as 
follows: 2008=1.93%, 2009=2.05%, 2010=1.90%, and 2011=1.96%. 

• Facility power inflation assumptions are based on a projected New York Power 
Authority (NYPA) annual delivery rate increase of 5.0% for 2008-2010 and 
energy rate increases of 10% in 2009-2010. Global Insight inflation forecasts 
are applied in 2011. 

 
Professional Service Contracts 

• 2008-2011 inflation assumptions are based upon Global Insight’s estimates as 
follows: 2008=1.93%, 2009=2.05%, 2010=1.90%, and 2011=1.96%. 

 
Materials and Supplies 

• Non-reimbursable expense levels tend to fluctuate year-to-year, primarily due 
to the timing of subway and bus fleet maintenance programs. 

• 2008-2011 inflation assumptions are based upon Global Insight’s estimates as 
follows: 2008=3.82%, 2009=2.67%, 2010=1.77%, and 2011=1.22%. 

 
Other Business Expenses 

• 2008-2011 inflation assumptions are based upon Global Insight’s estimates as 
follows: 2008=1.93%, 2009=2.05%, 2010=1.90%, and 2011=1.96%. 

 
 
 
 



 

Depreciation 
• Annual expense increases are due to projections of additional capital assets 

reaching beneficial use.  Examples of these assets include subway station 
rehabilitations, track & switches, new subway cars and buses. 

 
 
TOTAL RECEIPTS 
 
Farebox Receipts 

• Annual improvements in subway/bus farebox revenue are based largely on 
forecasted growth in NYC employment.   

• Annual improvements in paratransit farebox revenue are based on an assumed 
annual ridership growth rate of 15%, consistent with current ridership growth. 

• Includes cash adjustments for expired MetroCards and the timing of cash 
counting and depositing, which can cause some fluctuations in cash received 
from year to year. 

 
Other Operating Receipts 

• Paratransit reimbursements include contractually-capped annual increases in 
NYC reimbursements that serve to partially fund the annual growth in 
paratransit expenses, and urban tax revenue, for which reductions are 
projected in 2008 and 2009 from a very high 2007 level driven by the continued 
very strong commercial real estate market in NYC. 

• Other revenues include annual increases in advertising revenues based upon 
current contracts in place. 

• 2007 includes non-recurring cash receipts of $27.4 million representing 
drawdown of prior years’ accumulated Transit Adjudication Bureau funds.  

 
Capital and Other Reimbursements 

• Annual reimbursement levels fluctuate year-to-year based upon reimbursable 
expense levels driven mostly by capital project requirements.  

• 2007 includes $39.4 million of favorable timing of receipts originally anticipated 
to be received in 2006. 

• Annual cash adjustments are included to recognize changes in the timing of 
receipts.  

 
TOTAL EXPENDITURES 
 
Payroll 

• The effective 2008 projected wage increase is 3.38% based upon contracts in 
place. 

• 2009-2011 projections include primarily CPI-based rate increases as follows: 
2009=1.97%, 2010=1.95%, and 2011=2.00%. 

• 2007 includes $2.6 million of unfavorable cash timing adjustments from 2006. 
 
 
 
 
 



 

Overtime  
• 2008-2011 payroll wage rate increase assumptions apply. 
• The reduction from 2007 to 2008 reflects additional 2007 overtime 

requirements caused by vacancy coverage and adverse winter weather not 
anticipated to recur in 2008. 

 
Health & Welfare 

• Inflation assumptions are as follows: 2008=12.5% (Empire Plan) and 9.2% 
(HIP/GHI), 2009 through 2011=9.2% (all plans). 

• 2007 includes $2.3 million of unfavorable cash timing adjustments from 2006. 
 
Pension 

• Projections are consistent with current actuarial information.  Year-to-year 
changes are affected by 2006 NYCERS revaluation adjustments. 

• 2007 includes $12.5 million of favorable cash timing adjustments from 2006.  
 
Other Fringe Benefits 

• Projections are consistent with payroll rate increase assumptions. 
 

Traction and Propulsion Power 
• The financial plan reflects a projected New York Power Authority (NYPA) 

annual delivery rate increase of 5.0% for 2008-2010 and energy rate increases 
of 10% in 2009-2010. Global Insight inflation forecasts are applied in 2011. 

• 2007 includes a $6.7 million unfavorable cash timing adjustment from 2006. 
 
Fuel for Buses and Trains 

• Inflation assumptions are as follows: 2008=5.9%, 2009=5.1% and 2010=5.75%.  
Global Insight inflation forecasts applied in 2011.    

• 2007 includes a $0.8 million unfavorable cash timing adjustment from 2006. 
 
Insurance 

• Inflation assumptions were provided by the MTA. 
• 2007 includes a $16.0 million favorable cash timing adjustment from 2006. 
 

Claims 
• The plan assumes an annual inflation rate of 2.5% for 2008 through 2011. 
• 2007 includes a $0.8 million favorable cash timing adjustment from 2006. 

 
Paratransit Service Contracts 

• The primary driver of expense increases is projected annual ridership growth of 
15%. 

• Cost-per-trip inflation projections reflect carrier contracts, which provide for 
annual rate increases based on CPI. 

• 2007 includes a $9.0 million unfavorable cash timing adjustment from 2006. 
 
 
 
 
 



 

Maintenance and Other Operating Contracts  
• 2008-2011 inflation assumptions are based upon Global Insight’s estimates as 

follows: 2008=1.93%, 2009=2.05%, 2010=1.90%, and 2011=1.96%. 
• Facility power inflation assumptions are based on a projected New York Power 

Authority (NYPA) annual delivery rate increase of 5.0% for 2008-2010 and 
energy rate increases of 10% in 2009-2010. Global Insight inflation forecasts 
are applied in 2011. 

 
Professional Service Contracts 

• 2008-2011 inflation assumptions are based upon Global Insight’s estimates as 
follows: 2008=1.93%, 2009=2.05%, 2010=1.90%, and 2011=1.96%. 

 
Materials and Supplies 

• 2007 includes a $3.0 million unfavorable cash timing adjustment from 2006. 
• 2008-2011 inflation assumptions are based upon Global Insight’s estimates as 

follows: 2008=3.82%, 2009=2.67%, 2010-1.77%, and 2011=1.22%. 
• Non-reimbursable expense levels fluctuate year-to-year, primarily due to the 

timing of subway and bus fleet maintenance programs. 
 

Other Business Expenses 
• 2008-2011 inflation assumptions are based upon Global Insight’s estimates as 

follows: 2008=1.93%, 2009=2.05%, 2010=1.90%, and 2011=1.96%. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



MTA New York City Transit
July Financial Plan 2008 - 2011

Year-to-Year Changes by Category - Accrual Basis
($ in millions)

NON-REIMBURSABLE Favorable/(Unfavorable)
Change Change Change Change

2007 2008 2008-2007 2009 2009-2008 2010 2010-2009 2011 2011-2010
Revenue
Farebox Revenue:
Subway $1,994.9 $2,037.7 $42.8 $2,051.0 $13.3 $2,064.8 $13.8 $2,080.5 $15.7
Bus $770.0 $773.9 $3.8 $778.8 $4.9 $784.2 $5.4 $790.0 $5.9
Paratransit $9.7 $11.1 $1.4 $12.8 $1.7 $14.7 $1.9 $16.9 $2.2
Fare Media Liability $28.6 $28.6 $0.0 $29.0 $0.4 $29.1 $0.1 $29.2 $0.1
Total Farebox Revenue $2,803.2 $2,851.3 $48.1 $2,871.5 $20.2 $2,892.7 $21.2 $2,916.6 $23.9
Vehicle Toll Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Operating Revenue:
Fare Reimbursement $103.8 $103.8 $0.0 $103.8 $0.0 $103.8 $0.0 $103.8 $0.0
Paratransit Reimbursement $95.7 $94.5 ($1.2) $101.0 $6.5 $114.0 $13.0 $131.2 $17.2
Other $97.0 $105.0 $7.9 $108.0 $3.0 $111.2 $3.2 $114.5 $3.3
Total Other Operating Revenue $296.5 $303.2 $6.8 $312.8 $9.5 $328.9 $16.2 $349.4 $20.5
Capital and Other Reimbursements $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Revenue $3,099.7 $3,154.5 $54.8 $3,184.3 $29.8 $3,221.7 $37.4 $3,266.1 $44.4

Expenses
Labor:
Payroll $2,628.4 $2,757.4 ($129.0) $2,816.7 ($59.2) $2,886.9 ($70.2) $2,949.0 ($62.1)
Overtime $227.9 $218.1 $9.7 $223.5 ($5.4) $227.6 ($4.1) $232.6 ($5.1)
Total Salaries & Wages $2,856.3 $2,975.6 ($119.3) $3,040.2 ($64.6) $3,114.4 ($74.3) $3,181.6 ($67.1)
Health and Welfare $639.1 $703.5 ($64.4) $767.2 ($63.7) $841.9 ($74.7) $922.3 ($80.4)
Pensions $571.0 $638.2 ($67.1) $629.9 $8.3 $600.1 $29.8 $582.4 $17.7
Other Fringe Benefits $205.5 $215.5 ($10.1) $223.3 ($7.7) $229.2 ($5.9) $233.1 ($4.0)
Total Fringe Benefits $1,415.6 $1,557.2 ($141.6) $1,620.4 ($63.1) $1,671.2 ($50.8) $1,737.8 ($66.6)
Reimbursable Overhead ($177.5) ($175.9) ($1.6) ($171.4) ($4.4) ($171.7) $0.2 ($174.7) $3.0
Total Labor Expenses $4,094.5 $4,357.0 ($262.5) $4,489.1 ($132.1) $4,614.0 ($124.9) $4,744.7 ($130.7)

Non-Labor:
Traction and Propulsion Power $164.2 $165.0 ($0.9) $180.7 ($15.6) $197.8 ($17.2) $202.6 ($4.8)
Fuel for Buses and Trains $131.4 $140.7 ($9.4) $151.0 ($10.3) $166.7 ($15.7) $179.5 ($12.8)
Insurance $38.9 $42.8 ($3.9) $47.6 ($4.8) $53.3 ($5.7) $54.9 ($1.6)
Claims $73.0 $75.0 ($2.0) $77.1 ($2.1) $79.1 ($2.0) $79.1 $0.0
Paratransit Service Contracts $229.5 $271.9 ($42.4) $308.7 ($36.8) $358.4 ($49.7) $432.8 ($74.4)
Mtce. and Other Operating Contracts $199.6 $214.4 ($14.8) $233.2 ($18.8) $243.6 ($10.4) $252.1 ($8.5)
Professional Service Contracts $102.6 $104.5 ($1.9) $111.6 ($7.1) $117.2 ($5.6) $114.0 $3.1
Materials & Supplies $296.5 $316.4 ($19.9) $320.3 ($3.9) $342.3 ($21.9) $334.5 $7.8
Other Business Expenses $43.1 $39.8 $3.3 $40.1 ($0.2) $40.4 ($0.3) $40.8 ($0.5)
Total Non-Labor Expenses $1,278.7 $1,370.6 ($91.9) $1,470.2 ($99.7) $1,598.7 ($128.5) $1,690.3 ($91.6)

Other Expense Adjustments:
Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Other Expense Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenses before
Depreciation $5,373.2 $5,727.5 ($354.4) $5,959.3 ($231.8) $6,212.7 ($253.4) $6,435.0 ($222.3)

Depreciation $1,085.5 $1,151.7 ($66.2) $1,221.7 ($70.0) $1,291.7 ($70.0) $1,361.7 ($70.0)

Total Expenses $6,458.7 $6,879.2 ($420.6) $7,181.0 ($301.8) $7,504.4 ($323.4) $7,796.7 ($292.3)

Baseline Net Surplus/(Deficit) ($3,359.0) ($3,724.7) ($365.7) ($3,996.7) ($272.0) ($4,282.7) ($286.0) ($4,530.6) ($247.9)

2008 Program to Eliminate the Gap $5.3 $35.1 $29.8 $38.3 $3.2 $30.8 ($7.5) $30.8 $0.0
Post-2008 Program to Eliminate the GAP $0.0 $0.0 $0.0 $5.5 $5.5 $5.5 $0.0 $5.5 $0.0

Net Surplus/(Deficit) ($3,353.686) ($3,689.637) ($335.951) ($3,952.867) ($263.230) ($4,246.385) ($293.518) ($4,494.318) ($247.933)



MTA New York City Transit
July Financial Plan 2008 - 2011

Year-to-Year Changes by Category - Accrual Basis
($ in millions)

REIMBURSABLE Favorable/(Unfavorable)
Change Change Change Change

2007 2008 2008-2007 2009 2009-2008 2010 2010-2009 2011 2011-2010
Revenue
Farebox Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Vehicle Toll Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Operating Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Capital and Other Reimbursements $856.4 $834.1 ($22.3) $810.7 ($23.4) $814.1 $3.3 $828.0 $13.9
Total Revenue $856.4 $834.1 ($22.3) $810.7 ($23.4) $814.1 $3.3 $828.0 $13.9

Expenses
Labor:
Payroll $366.8 $366.4 $0.4 $356.4 $10.0 $356.8 ($0.4) $362.8 ($6.0)
Overtime $60.4 $59.9 $0.5 $60.2 ($0.3) $61.3 ($1.1) $62.5 ($1.2)
Total Salaries & Wages $427.3 $426.4 $0.9 $416.6 $9.7 $418.1 ($1.4) $425.3 ($7.3)
Health and Welfare $19.5 $22.0 ($2.5) $24.0 ($2.0) $26.2 ($2.2) $28.6 ($2.4)
Pensions $15.1 $17.2 ($2.0) $17.1 $0.1 $17.0 $0.1 $16.8 $0.2
Other Fringe Benefits $92.3 $90.7 $1.6 $86.8 $3.9 $86.5 $0.4 $87.8 ($1.4)
Total Fringe Benefits $127.0 $129.9 ($2.9) $128.0 $1.9 $129.6 ($1.7) $133.2 ($3.6)
Reimbursable Overhead $177.5 $175.9 $1.6 $171.4 $4.4 $171.7 ($0.2) $174.7 ($3.0)
Total Labor Expenses $731.7 $732.1 ($0.4) $716.0 $16.1 $719.4 ($3.4) $733.3 ($13.9)

Non-Labor:
Traction and Propulsion Power $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Fuel for Buses and Trains $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Insurance $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Claims $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Paratransit Service Contracts $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Mtce. and Other Operating Contracts $32.5 $29.7 $2.8 $29.3 $0.4 $29.3 $0.0 $29.3 $0.0
Professional Service Contracts $18.8 $18.2 $0.5 $15.6 $2.6 $15.6 $0.0 $15.6 $0.0
Materials & Supplies $72.6 $53.5 $19.2 $49.2 $4.3 $49.2 $0.0 $49.2 $0.0
Other Business Expenses $0.7 $0.6 $0.2 $0.6 $0.0 $0.6 $0.0 $0.6 $0.0
Total Non-Labor Expenses $124.7 $102.0 $22.7 $94.7 $7.3 $94.7 $0.0 $94.7 $0.0

Other Expense Adjustments:
Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Other Expense Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenses before
Depreciation $856.4 $834.1 $22.3 $810.7 $23.4 $814.1 ($3.3) $828.0 ($13.9)

Depreciation $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenses $856.4 $834.1 $22.3 $810.7 $23.4 $814.1 ($3.3) $828.0 ($13.9)

Baseline Net Surplus/(Deficit) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

2008 Program to Eliminate the Gap $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Post-2008 Program to Eliminate the GAP $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Net Surplus/(Deficit) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0



MTA New York City Transit
July Financial Plan 2008 - 2011

Year-to-Year Changes by Category - Accrual Basis
($ in millions)

NON-REIMBURSABLE and Favorable/(Unfavorable)
REIMBURSABLE Change Change Change Change

2007 2008 2008-2007 2009 2009-2008 2010 2010-2009 2011 2011-2010
Revenue
Farebox Revenue:
Subway $1,994.9 $2,037.7 $42.8 $2,051.0 $13.3 $2,064.8 $13.8 $2,080.5 $15.7
Bus $770.0 $773.9 $3.8 $778.8 $4.9 $784.2 $5.4 $790.0 $5.9
Paratransit $9.7 $11.1 $1.4 $12.8 $1.7 $14.7 $1.9 $16.9 $2.2
Fare Media Liability $28.6 $28.6 $0.0 $29.0 $0.4 $29.1 $0.1 $29.2 $0.1
Total Farebox Revenue $2,803.2 $2,851.3 $48.1 $2,871.5 $20.2 $2,892.7 $21.2 $2,916.6 $23.9
Vehicle Toll Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Operating Revenue:
Fare Reimbursement $103.8 $103.8 $0.0 $103.8 $0.0 $103.8 $0.0 $103.8 $0.0
Paratransit Reimbursement $95.7 $94.5 ($1.2) $101.0 $6.5 $114.0 $13.0 $131.2 $17.2
Other $97.0 $105.0 $7.9 $108.0 $3.0 $111.2 $3.2 $114.5 $3.3
Total Other Operating Revenue $296.5 $303.2 $6.8 $312.8 $9.5 $328.9 $16.2 $349.4 $20.5
Capital and Other Reimbursements $856.4 $834.1 ($22.3) $810.7 ($23.4) $814.1 $3.3 $828.0 $13.9
Total Revenue $3,956.1 $3,988.6 $32.5 $3,995.0 $6.4 $4,035.7 $40.7 $4,094.0 $58.3

Expenses
Labor:
Payroll $2,995.3 $3,123.9 ($128.6) $3,173.1 ($49.2) $3,243.7 ($70.6) $3,311.8 ($68.1)
Overtime $288.3 $278.1 $10.2 $283.7 ($5.7) $288.9 ($5.1) $295.1 ($6.3)
Total Salaries & Wages $3,283.5 $3,401.9 ($118.4) $3,456.8 ($54.9) $3,532.5 ($75.7) $3,606.9 ($74.4)
Health and Welfare $658.7 $725.6 ($66.9) $791.2 ($65.7) $868.1 ($76.9) $950.9 ($82.7)
Pensions $586.2 $655.3 ($69.1) $647.0 $8.4 $617.1 $29.9 $599.2 $17.9
Other Fringe Benefits $297.8 $306.2 ($8.4) $310.1 ($3.9) $315.6 ($5.5) $321.0 ($5.3)
Total Fringe Benefits $1,542.7 $1,687.1 ($144.5) $1,748.3 ($61.2) $1,800.8 ($52.5) $1,871.0 ($70.2)
Reimbursable Overhead $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Labor Expenses $4,826.2 $5,089.1 ($262.9) $5,205.1 ($116.1) $5,333.4 ($128.3) $5,477.9 ($144.6)

Non-Labor:
Traction and Propulsion Power $164.2 $165.0 ($0.9) $180.7 ($15.6) $197.8 ($17.2) $202.6 ($4.8)
Fuel for Buses and Trains $131.4 $140.7 ($9.4) $151.0 ($10.3) $166.7 ($15.7) $179.5 ($12.8)
Insurance $38.9 $42.8 ($3.9) $47.6 ($4.8) $53.3 ($5.7) $54.9 ($1.6)
Claims $73.0 $75.0 ($2.0) $77.1 ($2.1) $79.1 ($2.0) $79.1 $0.0
Paratransit Service Contracts $229.5 $271.9 ($42.4) $308.7 ($36.8) $358.4 ($49.7) $432.8 ($74.4)
Mtce. and Other Operating Contracts $232.1 $244.1 ($12.0) $262.5 ($18.3) $272.9 ($10.4) $281.4 ($8.5)
Professional Service Contracts $121.4 $122.7 ($1.3) $127.3 ($4.5) $132.8 ($5.6) $129.7 $3.1
Materials & Supplies $369.1 $369.9 ($0.8) $369.5 $0.4 $391.5 ($21.9) $383.7 $7.8
Other Business Expenses $43.8 $40.4 $3.5 $40.6 ($0.2) $40.9 ($0.3) $41.4 ($0.5)
Total Non-Labor Expenses $1,403.4 $1,472.6 ($69.2) $1,564.9 ($92.3) $1,693.4 ($128.4) $1,785.0 ($91.6)

Other Expense Adjustments:
Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Other Expense Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenses before
Depreciation $6,229.6 $6,561.6 ($332.0) $6,770.0 ($208.4) $7,026.7 ($256.7) $7,262.9 ($236.2)

Depreciation $1,085.5 $1,151.7 ($66.2) $1,221.7 ($70.0) $1,291.7 ($70.0) $1,361.7 ($70.0)

Total Expenses $7,315.1 $7,713.3 ($398.2) $7,991.7 ($278.4) $8,318.4 ($326.7) $8,624.6 ($306.2)

Baseline Net Surplus/(Deficit) ($3,359.0) ($3,724.7) ($365.7) ($3,996.7) ($272.0) ($4,282.7) ($286.0) ($4,530.6) ($247.9)

2008 Program to Eliminate the Gap $5.3 $35.1 $29.8 $38.3 $3.2 $30.8 ($7.5) $30.8 $0.0
Post-2008 Program to Eliminate the GAP $0.0 $0.0 $0.0 $5.5 $5.5 $5.5 $0.0 $5.5 $0.0

Net Surplus/(Deficit) ($3,353.7) ($3,689.6) ($336.0) ($3,952.9) ($263.2) ($4,246.4) ($293.5) ($4,494.3) ($247.9)



MTA New York City Transit
July Financial Plan 2008 - 2011

Year-to-Year Changes by Category - Cash Basis
($ in millions)

Favorable/(Unfavorable)
Change Change Change Change

2007 2008 2008-2007 2009 2009-2008 2010 2010-2009 2011 2011-2010
Receipts
Farebox Revenue $2,810.7 $2,858.9 $48.2 $2,875.7 $16.8 $2,894.7 $19.0 $2,918.8 $24.1
Vehicle Toll Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Operating Revenue:
Fare Reimbursement $103.8 $103.8 $0.0 $103.8 $0.0 $103.8 $0.0 $103.8 $0.0
Paratransit Reimbursement $96.6 $94.9 ($1.8) $101.0 $6.1 $113.8 $12.8 $131.0 $17.3
Other $129.8 $107.1 ($22.8) $110.1 $3.0 $113.3 $3.2 $116.6 $3.3
Total Other Operating Revenue $330.2 $305.7 ($24.6) $314.8 $9.2 $330.8 $16.0 $351.4 $20.5
Capital and Other Reimbursements $882.7 $838.2 ($44.4) $815.1 ($23.1) $812.9 ($2.2) $824.6 $11.7
Total Receipts $4,023.6 $4,002.8 ($20.8) $4,005.6 $2.9 $4,038.4 $32.8 $4,094.7 $56.3

Expenditures
Labor:
Payroll $2,983.1 $3,101.6 ($118.5) $3,149.0 ($47.4) $3,219.0 ($70.0) $3,286.3 ($67.3)
Overtime $288.3 $277.2 $11.1 $282.8 ($5.5) $287.9 ($5.1) $294.1 ($6.2)
Total Salaries & Wages $3,271.4 $3,378.9 ($107.4) $3,431.8 ($52.9) $3,506.9 ($75.2) $3,580.5 ($73.5)
Health and Welfare $664.9 $722.9 ($58.0) $788.4 ($65.5) $865.1 ($76.7) $947.6 ($82.5)
Pensions $528.3 $625.8 ($97.5) $650.3 ($24.5) $631.8 $18.5 $609.8 $22.1
Other Fringe Benefits $286.0 $294.6 ($8.6) $299.0 ($4.4) $305.1 ($6.1) $311.0 ($5.9)
Total Fringe Benefits $1,479.2 $1,643.3 ($164.1) $1,737.7 ($94.4) $1,802.0 ($64.3) $1,868.4 ($66.3)

Reimbursable Overhead $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Labor Expenditures $4,817.3 $5,067.5 ($250.2) $5,217.0 ($149.5) $5,357.2 ($140.1) $5,498.2 ($141.0)

Non-Labor:
Traction and Propulsion Power $170.9 $165.0 $5.8 $180.7 ($15.6) $197.8 ($17.2) $202.6 ($4.8)
Fuel for Buses and Trains $132.1 $140.7 ($8.6) $151.0 ($10.3) $166.7 ($15.7) $179.5 ($12.8)
Insurance $22.8 $44.6 ($21.8) $46.6 ($2.0) $52.3 ($5.7) $56.2 ($3.9)
Claims $61.0 $63.4 ($2.3) $64.9 ($1.6) $66.6 ($1.6) $68.2 ($1.7)
Paratransit Service Contracts $238.5 $271.9 ($33.4) $308.7 ($36.8) $358.4 ($49.7) $432.8 ($74.4)
Mtce. and Other Operating Contracts $241.1 $253.1 ($12.0) $273.2 ($20.0) $283.6 ($10.4) $292.1 ($8.5)
Professional Service Contracts $116.4 $117.7 ($1.3) $122.3 ($4.5) $127.8 ($5.6) $124.7 $3.1
Materials & Supplies $373.3 $367.9 $5.4 $367.5 $0.4 $389.5 ($21.9) $381.7 $7.8
Other Business Expenditures $43.8 $40.4 $3.5 $40.6 ($0.2) $40.9 ($0.3) $41.4 ($0.5)
Total Non-Labor Expenditures $1,399.9 $1,464.7 ($64.8) $1,555.4 ($90.8) $1,683.6 ($128.2) $1,779.2 ($95.6)

Other Expenditure Adjustments:
Depreciation $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Other Expenditure Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenditures $6,217.2 $6,532.2 ($315.0) $6,772.5 ($240.3) $7,040.8 ($268.3) $7,277.3 ($236.6)

Baseline Net Cash Deficit ($2,193.6) ($2,529.4) ($335.8) ($2,766.8) ($237.4) ($3,002.4) ($235.5) ($3,182.6) ($180.2)

2008 Program to Eliminate the Gap $5.3 $35.1 $29.8 $38.3 $3.2 $30.8 ($7.5) $30.8 $0.0
Post-2008 Program to Eliminate the GAP $0.0 $0.0 $0.0 $5.5 $5.5 $5.5 $0.0 $5.5 $0.0

Net Cash Deficit ($2,188.3) ($2,494.3) ($306.0) ($2,723.0) ($228.6) ($2,966.0) ($243.0) ($3,146.3) ($180.2)



MTA New York City Transit
July Financial Plan 2008 - 2011

Year-to-Year Changes by Category - Cash Conversion (Cash Flow Adjustments)
($ in millions)

Favorable/(Unfavorable)
Change Change Change Change

2007 2008 2008-2007 2009 2009-2008 2010 2010-2009 2011 2011-2010
Receipts
Farebox Revenue $7.5 $7.6 $0.1 $4.2 ($3.4) $2.0 ($2.2) $2.2 $0.2
Vehicle Toll Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Operating Revenue:
Fare Reimbursement $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Paratransit Reimbursement $1.0 $0.3 ($0.6) ($0.0) ($0.4) ($0.2) ($0.2) ($0.2) $0.0
Other $32.8 $2.1 ($30.7) $2.1 $0.0 $2.1 $0.0 $2.1 $0.0
Total Other Operating Revenue $33.8 $2.4 ($31.3) $2.1 ($0.4) $1.9 ($0.2) $1.9 $0.0
Capital and Other Reimbursements $26.2 $4.1 ($22.1) $4.4 $0.2 ($1.2) ($5.6) ($3.4) ($2.2)
Total Receipt Adjustments $67.5 $14.2 ($53.3) $10.6 ($3.6) $2.7 ($7.9) $0.7 ($2.0)

Expenditures
Labor:
Payroll $12.1 $22.2 $10.1 $24.1 $1.8 $24.6 $0.6 $25.4 $0.8
Overtime ($0.0) $0.8 $0.9 $1.0 $0.1 $1.0 $0.0 $1.0 $0.0
Total Salaries & Wages $12.1 $23.1 $11.0 $25.0 $2.0 $25.6 $0.6 $26.4 $0.8
Health and Welfare ($6.2) $2.7 $8.9 $2.8 $0.2 $3.0 $0.2 $3.3 $0.2
Pensions $57.9 $29.5 ($28.4) ($3.4) ($32.9) ($14.8) ($11.4) ($10.6) $4.2
Other Fringe Benefits $11.8 $11.7 ($0.2) $11.1 ($0.6) $10.5 ($0.6) $10.0 ($0.5)
Total Fringe Benefits $63.5 $43.8 ($19.7) $10.6 ($33.2) ($1.2) ($11.8) $2.7 $3.9

Reimbursable Overhead $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Labor Expenditures $8.9 $21.5 $12.6 ($11.9) ($33.4) ($23.8) ($11.9) ($20.2) $3.6

Non-Labor:
Traction and Propulsion Power ($6.7) $0.0 $6.7 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Fuel for Buses and Trains ($0.8) $0.0 $0.8 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Insurance $16.1 ($1.8) ($17.9) $1.0 $2.8 $1.0 ($0.1) ($1.3) ($2.3)
Claims $12.0 $11.7 ($0.3) $12.2 $0.5 $12.5 $0.3 $10.8 ($1.7)
Paratransit Service Contracts ($9.0) $0.0 $9.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Mtce. and Other Operating Contracts ($9.0) ($9.0) $0.0 ($10.7) ($1.7) ($10.7) $0.0 ($10.7) $0.0
Professional Service Contracts $5.0 $5.0 $0.0 $5.0 $0.0 $5.0 $0.0 $5.0 $0.0
Materials & Supplies ($4.2) $2.0 $6.2 $2.0 $0.0 $2.0 $0.0 $2.0 $0.0
Other Business Expenditures $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Non-Labor Expenditures $3.5 $7.9 $4.4 $9.5 $1.6 $9.7 $0.3 $5.8 ($3.9)

Other Expenditure Adjustments:
Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Other Expenditure Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Expenditure Adjustments $12.4 $29.4 $17.0 ($2.4) ($31.9) ($14.0) ($11.6) ($14.4) ($0.4)

Total Cash Conversion Adjustments
before Depreciation $79.9 $43.6 ($36.3) $8.2 ($35.4) ($11.4) ($19.5) ($13.7) ($2.3)

Depreciation Adjustment $1,085.5 $1,151.7 $66.2 $1,221.7 $70.0 $1,291.7 $70.0 $1,361.7 $70.0

Baseline Total Cash Conversion Adj. $1,165.4 $1,195.3 $29.9 $1,229.9 $34.6 $1,280.3 $50.5 $1,348.0 $67.7

2008 Program to Eliminate the Gap $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Post-2008 Program to Eliminate the GAP $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Cash Conversion Adjustments $1,165.4 $1,195.3 $29.9 $1,229.9 $34.6 $1,280.3 $50.5 $1,348.0 $67.7



 

MTA New York City Transit 
July Financial Plan 2008-2011 

Summary of Major Plan-to-Plan Changes 
 
 

2007: July Financial Plan vs. February Financial Plan 
 
Revenue Changes 
 
Revenue changes from the February Financial Plan resulted in an increase of $86.4 
million.  Major changes include: 

 
• A capital reimbursement increase of $41.7 million consistent with a projected 

increase in reimbursable expenses.  
• A projected farebox revenue increase of $25.1 million, primarily based upon 

recent ridership trends.  
• A projected improvement of $19.6 million in Urban Tax revenue dedicated to 

paratransit operations based upon the continued strength of the City 
commercial real estate market. 

 
Expense Changes 
 
Expense changes from the February Financial Plan result in an increase in expenses 
of $42.4 million.  Major changes include: 

• Reimbursable expenses are projected to increase by $41.7 million, including 
subway car motor repair requirements, increased track work and security-
related projects. 

• More favorable inflation projections, primarily for health & welfare rates, 
property/liability insurance and energy costs, resulting in a projected expense 
reduction of $15.8 million. 

• A rescheduling of $15.2 million of subway fleet SMS work from 2007 to later in 
the Financial Plan period. 

• Additional overtime costs of $12.9 million required for vacancy coverage 
(mostly bus operators, train operators and signal maintainers), electronics 
maintenance, elevator & escalator repairs, and responding to the effects of 
adverse weather. 

• Vacation cash-in expenses of $6.2 million.  This program provides for 
additional managerial coverage.  

• The unfavorable timing of $4.3 million of expenses originally scheduled for 
2006 to be incurred in 2007. 

• An overrun of $3.5 million required to complete the retrofitting of 1,350 
emergency gates with emergency exit bars to increase the emergency egress 
capacity of subway station swing gates. 

• A projected increase of $3.5 million in MVM credit/debit card fees and out-of-
system fare media sales commissions, based mostly upon increased ridership 
projections. 

• A reassessment of proposed savings from prior year PEGs totaling $3.2 
million. 

 



 

2007: July Financial Plan vs. February Financial Plan (continued) 
 
  

Cash Adjustments 
 
Cash adjustments were favorable by $38.7 million.  Major changes include: 

• Favorable timing of $44.4 million of transactions originally scheduled for 2006, 
including $39.4 million of capital reimbursements and $5.0 million of 
expenditures.  

• A projected unfavorable capital reimbursement lag of $4.2 million resulting from 
an increase in reimbursable expenses in 2007. 

 
2008-2011: July Financial Plan vs. February Financial Plan 
 
Revenue Changes 
 
Revenue changes from the February Financial Plan result in increases of $81.6 million 
in 2008, $67.5 million in 2009, $65.7 million in 2010, and $58.5 million in 2011. 
Major changes include: 
 

• Projected farebox revenue increases of $39.3 million in 2008, $45.5 million in 
2009, $54.0 million in 2010 and $54.2 million in 2011, primarily based upon 
recent ridership trends.  

• Capital reimbursement increases of $36.3 million in 2008, $22.2 million in 2009, 
$13.0 million in 2010 and $4.9 million in 2011, consistent with increased 
reimbursable expenses.  

• In 2008, a projected improvement of $6.0 million in Urban Tax revenue 
dedicated to paratransit operations, based upon the continued strength of the 
City commercial real estate market. 

 
 

Expense Changes 
 
Changes from the February Financial Plan result in expense increases of $95.9 million 
in 2008, $41.0 million in 2009, $67.2 million in 2010 and a reduction of $26.9 million in 
2011.  Major changes include: 

 
• Subway car SMS costs are projected to increase by $22.2 million in 2008, $7.9 

million in 2009, $71.5 million in 2010 and $59.0 million in 2011.  Causes 
include: rescheduling of some 6-year SMS work on R142 and R142A cars from 
2007 to subsequent years; workscope increases for the R142/R142A/R143 
fleets due to increased component technological complexity; the replacement 
of propulsion system group boxes and electrical converters on the 24-year old 
R62 fleet; similar converter replacements for R62A, R68 and R68A cars; and 
the addition of 6-year SMS work on R44 cars in 2010-2011 due to delays in 
their retirement. 

• Reimbursable expenses are projected to increase by $36.3 million in 2008, 
$22.2 million in 2009, $13.0 million in 2010 and $4.9 million in 2011, primarily 
due to increased track work and support for SIR fleet maintenance  



 

2008-2011: July Financial Plan vs. February Financial Plan (continued) 
 
requirements in 2008.  These increases are offset by corresponding increases 
in reimbursements.  

• More favorable inflation projections, primarily for labor and health & welfare 
rates, partly offset by unfavorable energy costs, resulting in projected net 
expense reductions of $7.7 million in 2008, $21.0 million in 2009, $49.6 million 
in 2010 and $79.6 million in 2011. 

• Increases in pension expenses of $19.8 million in 2008 and $18.4 million in 
2009 and expense decreases of $6.3 million in 2010 and $22.9 million in 2011, 
mostly resulting from a favorable NYCERS pension revaluation recognized in 
2006. 

• Several right-of-way safety enhancements costing $7.6 million in 2008 and $6.9 
million for each year 2009-2011 are required in response to recent worker 
fatalities.  These enhancements include: a personnel increase at the Rail 
Control Center to handle the increased number of flagging request calls under 
new, more complex procedures; additional supervisors to review the details of 
planned service diversions and related issues with train operators as they 
report to work; purchase of radios for improved communications; enhanced 
investigations of “near miss” incidents; and joint union/management audit 
teams to review flagging and basic safety requirements and to address unsafe 
work practices. 

• Bus shop plan re-estimates resulting in expense reductions of $4.2 million in 
2008, $10.8 million in 2009, $6.3 million in 2010 and $27.4 million in 2011.  
These reductions are based on timing changes in the shop plan -- i.e., from 
rescheduling different bus models between years and from  workscope 
revisions and re-estimates of material and maintainer requirements most-
notably CNG/Hybrid bus re-estimates of battery, traction motor, power control 
system and generator requirements. 

• A projected $6.4 million of costs in both 2010 and 2011 is required to support 
maintenance and operational requirements for the Fulton Street Transit 
Center, which is planned to open in 2009. 

• Paratransit cost increases of $7.7 million in 2008, $4.9 million in 2009 and $4.3 
million in both 2010 and 2011 are required to cover the mobilization and 
oversight of additional service providers, expansion of the Automated Vehicle 
Locator program and the enhancement of scheduling and reporting software. 

• Projected increases of $3.6 million in 2008, $3.7 million in both 2009 and 2010 
and $3.9 million in 2011 in MVM credit/debit card fees and out-of-system fare 
media sales commissions, based mostly upon increased ridership projections. 

• A reassessment of proposed savings from prior year PEGs included in the 
baseline results in reduced savings projections of $4.0 million in 2008, $5.6 
million in 2009 and $3.5 million in both 2010 and 2011.   

 
Cash Adjustments 
 
Cash adjustments are projected to be favorable by $13.6 million in 2008 and $1.9 
million in 2009 and unfavorable by $10.2 million in 2010 and $7.2 million in 2011.   
Major changes include: 
 



 

2008-2011: July Financial Plan vs. February Financial Plan (continued) 
  

• Re-forecasted pension cash timing adjustments of a favorable $8.7 million in 
2008, and unfavorable adjustments of $1.3 million in 2009, $12.4 million in 
2010 and $8.2 million in 2011.  

• Favorable capital reimbursement timing adjustments of $5.6 million in 2008, 
$7.4 million in 2009, $6.4 million in 2010 and $6.2 million in 2011. 

• Unfavorable farebox revenue receipt timing adjustments of $1.2 million in 2008, 
$1.3 million in 2009, $1.4 million in 2010 and $1.2 million in 2011. 

• Unfavorable salary & wage cash timing adjustments of $0.5 million in 2008, 
$1.3 million in 2009, $1.6 million in 2010 and $1.8 million in 2011. 

 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MTA New York City Transit
July Financial Plan 2008 - 2011

Changes Between Financial Plans by Generic Categories
($ in millions)

NON-REIMBURSABLE
2007 2008 2011

($2,267.3) ($2,527.2) ($2,792.2) ($2,982.9) ($3,251.3)

Baseline Changes

Revenue
Farebox Revenue $25.1 $39.3 $45.5 $54.0 $54.2
Other Operating Revenue $19.6 $6.0 ($0.2) ($1.3) ($0.6)
Capital and Other Reimbursement $0.0 $0.0 $0.0 $0.0 $0.0

Total Revenue Changes $44.7 $45.3 $45.3 $52.7 $53.6

Expenses
Labor:
Payroll ($4.5) ($21.9) ($1.4) ($5.7) $37.6
Overtime ($19.3) ($2.7) $0.7 $5.2 $7.4
Health and Welfare $5.8 $8.1 $20.0 $29.0 $47.0
Pensions $2.3 ($21.3) ($17.3) $8.1 $27.2
Other Fringe Benefits ($0.2) $0.4 $1.6 $1.4 $4.7
Reimbursable Overhead $2.1 $7.0 $5.4 $3.5 $1.8

Total Labor Expense Changes ($13.8) ($30.3) $9.0 $41.6 $125.7

Non-Labor:
Traction and Propulsion Power $0.0 ($0.3) ($6.9) ($15.4) ($20.1)
Fuel for Buses and Trains $3.6 ($6.4) ($18.5) ($32.4) ($41.5)
Insurance $4.2 $5.7 $5.0 $6.2 $4.6
Claims $0.0 $0.0 $0.0 $0.0 $0.0
Paratransit Service Contracts $0.1 ($4.5) ($2.3) ($1.7) ($1.7)
Maintenance and Other Operating Contracts $9.3 $9.5 $6.1 ($1.0) ($2.1)
Professional Service Contracts ($1.0) ($3.2) ($1.8) ($5.7) ($4.4)
Materials & Supplies $6.1 ($24.6) ($4.1) ($41.1) ($24.0)
Other Business Expenses ($9.3) ($5.4) ($5.1) ($4.8) ($4.7)

Total Non-Labor Expense Changes $13.0 ($29.3) ($27.7) ($95.8) ($93.9)

Depreciation $0.0 $0.0 $0.0 $0.0 $0.0

Total Expense Changes ($0.8) ($59.6) ($18.7) ($54.2) $31.8

Cash Adjustment Changes

Revenue ($0.3) ($0.6) ($1.2) ($1.5) ($1.2)

Expense $3.8 $8.6 ($4.4) ($15.4) ($12.1)

Depreciation $0.0 $0.0 $0.0 $0.0 $0.0

Total Cash Adjustment Changes $3.5 $8.0 ($5.6) ($16.8) ($13.3)

$47.5 ($6.4) $21.0 ($18.3) $72.1

($2,219.8) ($2,533.6) ($2,771.2) ($3,001.2) ($3,179.2)

Total Baseline Changes

Baseline 2007 July Financial Plan - Cash Deficit

2009 2010

Baseline 2007 February Financial Plan - Cash Deficit



MTA New York City Transit
July Financial Plan 2008 - 2011

Changes Between Financial Plans by Generic Categories
($ in millions)

REIMBURSABLE 

2007 2008  2011

($9.0) ($1.5) ($3.1) ($7.6) ($9.6)

Baseline Changes

Revenue
Farebox Revenue $0.0 $0.0 $0.0 $0.0 $0.0
Other Operating Revenue $0.0 $0.0 $0.0 $0.0 $0.0
Capital and Other Reimbursement $41.7 $36.3 $22.2 $13.0 $4.9

Total Revenue Changes $41.7 $36.3 $22.2 $13.0 $4.9

Expenses
Labor:
Payroll ($16.4) ($15.7) ($6.2) ($1.2) $2.9
Overtime ($0.4) $0.2 ($0.1) $0.6 $1.2
Health and Welfare $0.1 $0.3 $0.7 $1.1 $1.6
Pensions $0.9 $0.4 $0.6 $0.7 $0.9
Other Fringe Benefits ($3.0) ($3.0) ($1.5) ($0.4) $0.7
Reimbursable Overhead ($2.1) ($7.0) ($5.4) ($3.5) ($1.8)

Total Labor Expense Changes ($20.9) ($24.8) ($11.9) ($2.6) $5.4

Non-Labor:
Traction and Propulsion Power $0.0 $0.0 $0.0 $0.0 $0.0
Fuel for Buses and Trains $0.0 $0.0 $0.0 $0.0 $0.0
Insurance $0.0 $0.0 $0.0 $0.0 $0.0
Claims $0.0 $0.0 $0.0 $0.0 $0.0
Paratransit Service Contracts $0.0 $0.0 $0.0 $0.0 $0.0
Maintenance and Other Operating Contracts $0.9 ($0.4) $0.0 $0.0 $0.0
Professional Service Contracts ($0.7) ($0.1) ($0.0) ($0.0) ($0.0)
Materials & Supplies ($23.1) ($12.9) ($12.3) ($12.3) ($12.3)
Other Business Expenses $2.0 $2.0 $2.0 $2.0 $2.0

Total Non-Labor Expense Changes ($20.8) ($11.5) ($10.3) ($10.3) ($10.3)

Total Expense Changes ($41.7) ($36.3) ($22.2) ($13.0) ($4.9)

Cash Adjustment Changes

Capital Reimbursement Timing $35.2 $5.6 $7.4 $6.4 $6.2

Total Cash Adjustment Changes $35.2 $5.6 $7.4 $6.4 $6.2

$35.2 $5.6 $7.4 $6.4 $6.2

$26.2 $4.1 $4.4 ($1.2) ($3.4)

2009 2010

Baseline 2007 July Financial Plan - Cash Deficit

Baseline 2007 February Financial Plan - Cash Deficit

Total Baseline Changes



MTA New York City Transit
July Financial Plan 2008 - 2011

Changes Between Financial Plans by Generic Categories
($ in millions)

NON-REIMBURSABLE and
 REIMBURSABLE

2007 2008 2011
 

($2,276.3) ($2,528.6) ($2,795.2) ($2,990.5) ($3,260.9)

Baseline Changes

Revenue
Farebox Revenue $25.1 $39.3 $45.5 $54.0 $54.2
Other Operating Revenue $19.6 $6.0 ($0.2) ($1.3) ($0.6)
Capital and Other Reimbursement $41.7 $36.3 $22.2 $13.0 $4.9

Total Revenue Changes $86.4 $81.6 $67.5 $65.7 $58.5

Expenses
Labor:
Payroll ($20.9) ($37.6) ($7.6) ($6.8) $40.4
Overtime ($19.7) ($2.5) $0.6 $5.8 $8.7
Health and Welfare $5.9 $8.4 $20.7 $30.2 $48.7
Pensions $3.3 ($20.9) ($16.7) $8.8 $28.0
Other Fringe Benefits ($3.3) ($2.7) $0.1 $1.0 $5.4
Reimbursable Overhead $0.0 $0.0 $0.0 $0.0 $0.0

Total Labor Expense Changes ($34.6) ($55.2) ($2.9) $39.0 $131.2

Non-Labor:
Traction and Propulsion Power $0.0 ($0.3) ($6.9) ($15.4) ($20.1)
Fuel for Buses and Trains $3.6 ($6.4) ($18.5) ($32.4) ($41.5)
Insurance $4.2 $5.7 $5.0 $6.2 $4.6
Claims $0.0 $0.0 $0.0 $0.0 $0.0
Paratransit Service Contracts $0.1 ($4.5) ($2.3) ($1.7) ($1.7)
Maintenance and Other Operating Contracts $10.2 $9.1 $6.1 ($1.0) ($2.1)
Professional Service Contracts ($1.7) ($3.4) ($1.8) ($5.7) ($4.5)
Materials & Supplies ($17.0) ($37.6) ($16.5) ($53.4) ($36.3)
Other Business Expenses ($7.3) ($3.4) ($3.1) ($2.8) ($2.7)

Total Non-Labor Expense Changes ($7.8) ($40.8) ($38.1) ($106.1) ($104.3)

Depreciation $0.0 $0.0 $0.0 $0.0 $0.0

Total Expense Changes ($42.4) ($95.9) ($41.0) ($67.2) $26.9

Cash Adjustment Changes

Revenue ($0.3) ($0.6) ($1.2) ($1.5) ($1.2)

Expense $3.8 $8.6 ($4.4) ($15.4) ($12.1)

Capital Reimbursement Timing $35.2 $5.6 $7.4 $6.4 $6.2

Depreciation $0.0 $0.0 $0.0 $0.0 $0.0

Total Cash Adjustment Changes $38.7 $13.6 $1.9 ($10.4) ($7.2)

$82.7 ($0.8) $28.4 ($11.9) $78.3

($2,193.6) ($2,529.4) ($2,766.8) ($3,002.4) ($3,182.6)

Baseline 2007 February Financial Plan - Cash Deficit

Total Baseline Changes

Baseline 2007 July Financial Plan - Cash Deficit

2009 2010



TOTAL NON-REIMBURSABLE AND REIMBURSABLE

2007  2011

2007 February Financial Plan - Net Cash Deficit ($2,276.3) ($2,517.3) ($2,774.5) ($2,969.8) ($3,240.2)

Baseline Changes:

Revenue
Farebox Revenue Re-estimate $25.1 $39.3  $45.5 $54.0 $54.2
Capital Reimbursement Revision $41.7 $36.3 $22.2 $13.0 $4.9
Paratransit Urban Tax Re-estimate $19.6 $6.0 ($0.2) ($1.3) ($0.6)
    Sub-Total Revenue Changes $86.4  $81.6  $67.5  $65.7  $58.5

Expenses
Impacts Due To Updated Inflation Projections:
Labor (Excluding Health & Welfare Rates) $0.1 ($1.0) $26.9 $66.4 $101.3
Health & Welfare Rates $7.6 $15.0 $26.9 $40.8 $57.7
Energy Related-Power and Fuel                                $3.2  ($9.9) ($31.5) ($54.2) ($72.2)
Property/Liability Insurance $5.0 $5.5 $4.2 $5.4 $3.8
Other Than Personal Services $0.0 ($1.9) ($5.5) ($8.8) ($11.0)
    Sub-Total Impacts Due To Updated Inflation Projections $15.8  $7.7  $21.0  $49.6  $79.6

Operations/Programmatic Changes:
Subways Scheduled Fleet Maintenance $15.2 ($22.2) ($7.9) ($71.5) ($59.0)
Subway Car Floors-R46/R38 $1.5 ($1.7) ($3.4) ($3.5) ($0.1)
Elevator & Escalator Maintenance ($0.7) ($1.0)  ($1.0)  ($1.0)  ($1.0)
Right-of-Way Safety Enhancements ($1.5) ($7.6) ($6.9)  ($6.9)  ($6.9)
Emergency Response Teams ($0.3) ($2.4) ($2.3)  ($2.3)  ($2.3)
Fire Suppression Systems Maintenance Requirements $0.0 ($1.1) ($1.2) ($1.3) ($1.5)
Communications Based Train Control System Maintenance ($0.4) ($1.1) ($1.8) ($1.3) ($1.3)
Sonet/ATM Network Costs $0.0 ($1.8) ($3.2) ($3.2) ($4.7)
Fulton Street Transit Center-Maintenance/Operations $0.0 $0.0 $0.0 ($6.4) ($6.4)
Bus Shop Plan Revision $4.0 $4.2 $10.8 $6.3 $27.4
Buses Grand Avenue Depot Ramp-up ($1.9) $0.1 $0.1 $0.1 $0.1
Buses Clean Fuel-Procurement Delay ($0.8) $1.4 $2.3 ($1.2) ($0.2)
Buses Charleston Annex Construction Delay $0.0 $1.6 $4.7 $0.0 $0.0
Paratransit Service Cost Re-estimate ($0.6) ($7.7) ($4.9) ($4.3) ($4.3)
Administrative Requirements ($0.8) ($2.7) ($2.4) ($2.3) ($2.3)
Other New Needs-Several Requirements ($1.4) ($3.9) ($4.8) ($4.7) ($4.7)

Other Expense Re-estimates:
2006 Year-End Results-Expense Timing ($4.3) $0.0 $0.0 $0.0 $0.0
Departmental Overtime Re-estimates ($12.9) $0.0 $0.0 $0.0 $0.0
Inventory Build-up- Maintenance Material Requirements ($3.2) $0.0 $0.0 $0.0 $0.0
Vacation Cash-In ($6.2) $0.0 $0.0 $0.0 $0.0
Emergency Exit Release Bar Project ($3.5) $0.0 $0.0 $0.0 $0.0
Building Expenses/Renovations/Relocations $3.5 $2.3 $2.1 $2.1 $2.0
Unified Timekeeping Systems Rollout ($2.2) $0.0 $0.0 $0.0 $0.0
Pension Expense Reforecast $0.3 ($19.8) ($18.4) $6.3 $22.9
MVM Debit/Credit Card Fees ($3.5) ($3.6) ($3.7) ($3.7) ($3.9)
CNG Tax Refund $5.4 $4.4 $3.3 $0.0 $0.0
Changes to Prior Year PEGs ($3.2) ($4.0) ($5.6) ($3.5) ($3.5)
Reimbursable Expense Revision ($41.7) ($36.3) ($22.2) ($13.0) ($4.9)
All Other Expense Changes $0.5 ($0.7) $4.5 ($1.6) $1.8
    Sub-Total Expense Changes ($42.4)  ($95.9)  ($41.0)  ($67.2)  $26.9

Cash Adjustments
  Revenue
2006 Year End Results-Capital Reimbursement Timing $39.4 $0.0 $0.0 $0.0 $0.0
Capital Reimbursement Timing Adjustments ($4.2) $5.6 $7.4 $6.4 $6.2
Farebox Revenue Timing of Receipts ($1.6) ($1.2) ($1.3) ($1.4) ($1.2)

  Expense
Pension Reforecast Cash Timing $0.7 $8.7 ($1.3) ($12.4) ($8.2)
2006 Year End Results Expenditure Timing $5.0 $0.0 $0.0 $0.0 $0.0
Insurance Re-estimate-Payment Timing ($1.0) $0.4 ($0.2) ($0.2) ($1.3)
Salaries & Wages Payment Timing Adjustment $0.0  ($0.5) ($1.3) ($1.6)  ($1.8)
Other Cash Adjustments-Mostly OTPS Related $0.4 $0.6 ($1.6) ($1.2) ($0.8)

    Sub-Total Cash Adjustment Changes $38.7  $13.6  $1.9  ($10.4)  ($7.2)

Total Baseline Changes $82.7  ($0.8)  $28.4  ($11.9)  $78.3
 
Programs to Eliminate the GAP (PEGS)
2008 Program $5.3 $35.1 $38.3 $30.8 $30.8
Post-2008 Program $0.0 $0.0 $5.5 $5.5 $5.5
Elimination of Post-2007 Program-February Financial Plan $0.0 ($11.4) ($20.7)  ($20.7)  ($20.7)

2007 July Financial Plan - Net Cash Deficit ($2,188.3)  ($2,494.4)  ($2,723.0)  ($2,966.0)  ($3,146.3)

2008 2009 2010

MTA New York City Transit
July Financial Plan 2008 - 2011

Summary of Major Changes (Programmatic) Between Financial Plans by Category
($ in millions)



MTA New York City Transit 
July Financial Plan 2008-2011 

Summary of Major Plan-to-Plan Changes 
 

Ridership (Utilization) 
 

 
The July Financial Plan ridership forecast assumes that the May 2007 year-to-
date trend, which was positive (1.9% above budget) for subway; and negative 
(2.5% below budget) for buses, will continue for the remainder of 2007.  In 2008, 
non-student subway ridership growth is expected to be one percent higher than 
projected 2008 employment growth and non-student bus ridership is expected to 
be flat.  As a result of the new 2007 and 2008 base forecast, non-student 
ridership is approximately 20 million higher than the February Plan in 2007 and 
approximately 30 million higher each year from 2008 through 2011. 
 
Working off the revised 2008 projection, annual 2009-2011 ridership growth 
forecasts are based on the Spring 2007 Global Insight NYC employment 
forecast, which was slightly higher than the Fall 2006 Global Insight forecast 
used in the February Plan.  The new, higher employment forecast results in an 
additional ridership increase of 3.0 million in 2009, 9.5 million in 2010, and 12.9 
million in 2011. 
 
The combined positive impact from the revised non-student ridership forecast 
and new Global Insight employment forecast is partially offset by lower student 
ridership.  The July Plan student ridership forecast is based on May year-to-date 
results and an assumption of no annual growth from 2008 to 2011 (the February 
Plan assumed 2.5% student growth each year from 2008 to 2011).  As a result, 
student ridership is expected to be lower than the February Plan by 8.8 million in 
2007, 12.3 million in 2008, 15.9 million in 2009, 19.5 million in 2010, and 23.3 
million in 2011. 
 
The resulting total subway and bus ridership forecast is higher than the February 
2007 Plan by 11.4 million in 2007, 17.0 million in 2008, 18.2 million in 2009, 21.1 
million in 2010, and 17.5 million in 2011. 
 
  
 



MTA New York City Transit
July Financial Plan 2008 - 2011

Ridership/Traffic Volume (Utilization)
(in millions)

2007 2008
2006 Mid-Year Preliminary

Actuals Forecast Budget 2009 2010 2011

Subway 1,498.9 1,538.9 1,570.5 1,580.3 1,590.5 1,602.1
Bus 741.4 735.2 738.4 742.7 747.4 752.5
Paratransit 5.2 6.0 6.8 7.9 9.1 10.4

Baseline Total Ridership 2,245.5 2,280.0 2,315.7 2,330.9 2,346.9 2,365.0

Impact of:
PEG Program

Total Ridership 2,245.5 2,280.0 2,315.7 2,330.9 2,346.9 2,365.0



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

($ in millions)

Mid-year forecast for 2007

MTA NEW YORK CITY TRANSIT

 2007  2008  2009  2010  2011

Summary of 2008 Program to Eliminate the Gap(PEGs)

Administration

Administrative Efficiencies - Controller  0.000  0  0.249  3  3  0.249  3  0.249  3  0.249 

Administrative Efficiencies - Corporate Communications (0.029)(1)  0.382 (1)  1  1.083  1  0.954  1  0.954 

Administrative Efficiencies - Labor Relations  0.000  0  0.255  3  3  0.255  3  0.255  3  0.255 

Administrative Efficiencies - Law  0.079  0  0.205  0  0  0.247  0  0.255  0  0.255 

Administrative Efficiencies - Operations Planning  0.049  1  0.493  6  7  0.605  7  0.605  7  0.605 

Administrative Efficiencies - Subways  0.507  5  1.078  11  11  1.244  11  1.244  11  1.244 

Convert 28 Station Supv II to Supv I  0.398  0  0.660  0  0  0.660  0  0.660  0  0.660 

Data Processing Equipment Normal Replacement  0.500  0  2.500  0  0  1.000  0  0.000  0  0.000 

Modify Torts Retainer Agreements  0.000  0  0.455  0  0  0.455  0  0.455  0  0.455 

Sub-Total Administration
$ 1.504  22 $ 6.277  25 $ 5.798  25 $ 4.677  25 $ 4.677  5 

Cust Convenience & Amenities

Reduce Travel Information Center Staffing  0.000  0  0.167  2  4  0.370  4  0.370  4  0.370 

Sub-Total Cust Convenience & Amenities
$ 0.000  2 $ 0.167  4 $ 0.370  4 $ 0.370  4 $ 0.370  0 

Maintenance

Bus Revenue Equipment Maintenance  0.000  0  1.311  15  15  1.311  15  1.311  15  1.311 

Buses Maintenance Productivity  0.261  0  1.603  16  16  1.603  16  1.603  16  1.603 

Central Electronics Shop - Diagnostics/Quality Control Savings  0.000  0  0.092  2  2  0.092  2  0.092  2  0.092 

Depot CCTV Maintenance - Lengthen PM Cycle  0.000  0  0.262  3  3  0.262  3  0.262  3  0.262 

EMD Command Center  0.000  0  0.121  2  2  0.121  2  0.121  2  0.121 

Electrical Maintenance Efficiencies  0.000  0  1.660  23  23  1.660  23  1.660  23  1.660 

Infrastructure Maintenance Efficiencies  0.000  0  0.470  6  6  0.470  6  0.470  6  0.470 

R160 Inspection Team Savings  0.000  0  0.409  8  12  0.984  12  0.984  12  0.984 

Reduce Iron B Defect Backlog Repairs  0.000  0  2.007  23  23  2.007  23  2.007  23  2.007 

Reduce Service Hours at Small Main Storerooms  0.000  0  0.080  1  1  0.080  1  0.080  1  0.080 



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

($ in millions)

Mid-year forecast for 2007

MTA NEW YORK CITY TRANSIT

 2007  2008  2009  2010  2011

Summary of 2008 Program to Eliminate the Gap(PEGs)

Subways Electronics Maintenance Broadbanding  0.000  0  0.840  10  10  0.840  10  0.840  10  0.840 

Vacancy Savings - MOW/Rolling Stock, Subways  0.000  0  3.696  0  0  3.696  0  0.000  0  0.000 

Sub-Total Maintenance
$ 0.261  109 $ 12.551  113 $ 13.126  113 $ 9.430  113 $ 9.430  0 

Other

Property Protection Efficiencies  0.000  0  0.647  11  21  1.404  21  1.618  21  1.618 

Station Rehabilitation - Reconfiguration Impacts  0.000  0  0.734  11  13  0.868  13  0.868  13  0.868 

Sub-Total Other
$ 0.000  22 $ 1.381  34 $ 2.272  34 $ 2.486  34 $ 2.486  0 

Service Support

Buses Extra List Economies  1.112  0  1.352  0  0  1.352  0  1.352  0  1.352 

Fare Media Card Stock Savings  0.864  0  0.000  0  0  1.069  0  0.000  0  0.000 

PES Savings: Low-Utility Indicators  0.000  0  0.114  1  1  0.139  1  0.139  1  0.139 

Platform Coverage  1.240  49  6.567  98  98  6.567  98  6.567  98  6.567 

RTO Field Support  0.000  0  1.749  19  25  2.687  25  2.687  25  2.687 

Reduce OPTO Support  0.109  2  0.207  2  2  0.207  2  0.207  2  0.207 

Reduce Relief Staff - RTO  0.000  0  0.797  10  10  0.797  10  0.797  10  0.797 

Road Dispatcher Economies  0.000  0  1.486  16  16  1.486  16  1.486  16  1.486 

Streamline Revenue Collections  0.204  6  0.400  6  6  0.400  6  0.400  6  0.400 

Traffic Checking Economies  0.000  0  0.177  0  0  0.177  0  0.177  0  0.177 

Vacancy Savings - Service Delivery, Subways  0.000  0  1.868  0  0  1.868  0  0.000  0  0.000 

Sub-Total Service Support
$ 3.529  152 $ 14.717  158 $ 16.749  158 $ 13.812  158 $ 13.812  57 

 62 $ 5.294  307 $ 35.093  334 $ 38.315  334 $ 30.775  334 $ 30.775 Total Programs
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MTA New York City Transit 
July Financial Plan 2008-2011 

Summary of Major Plan-to-Plan Changes 
 

POSITIONS 
 
 
Total Non-reimbursable and Reimbursable Baseline Positions 
 
2007: July Financial Plan vs. February Financial Plan 
 
Total baseline positions are projected to increase by 374, including 209 non-
reimbursable positions and 165 reimbursable positions.  The non-reimbursable 
increase includes 93 additional positions to support the Grand Avenue Depot 
ramp-up in the fourth quarter.  An additional 44 positions are needed for new 
safety and security requirements including subway emergency response teams.  
Bus operator re-estimates result in an additional 29 positions.  The reimbursable 
increase is due primarily to increased track work (65 positions), fire 
intrusion/alarm systems maintenance (30 positions) and miscellaneous labor re-
estimates (32 positions). 
 
 
2008-2011: July Financial Plan vs. February Financial Plan 
 
Total baseline positions are projected to increase by 555 in 2008, 400 in 2009, 
796 in 2010 and 563 in 2011.   Non-reimbursable projected increases are 357 in 
2008, 261 in 2009, 666 in 2010 and 435 in 2011.   Reimbursable projected 
increases are 198 in 2008, 139 in 2009, 130 in 2010 and 128 in 2011.  The non-
reimbursable increases include 146 in 2008, 89 in 2009, 476 in 2010 and 367 in 
2011 to support increased maintenance requirements including subways fleet 
maintenance.  An additional 97 positions are needed in each plan year for new 
safety and security requirements, including subway emergency response teams.  
In 2008, 79 positions result from a one year delay in implementation of ATS 
(Automated Train Supervision).  Bus operator re-estimates result in an additional 
29 positions for each plan year.  The reimbursable increases were due primarily 
to increased track work (65 positions in each plan year), 46 positions to support 
SIR fleet maintenance requirements in 2008, and miscellaneous labor re-
estimates (52 positions in 2008, 43 positions in 2009, 40 positions in 2010 and 
38 positions in 2011). 
 
 
 



2006 
Actuals

2007 Mid-
Year 

Forecast

2008 
Preliminary 

Budget 2009 2010 2011

Administration
  Office of the EVP 26 27                26                   26                 24                 24                 
  Human Resources 496 490              488                 488               488               488               
  Office of Management and Budget 33 34                34                   34                 34                 34                 
  Technology & Information Services 540 551              570                 571               564               564               
  Materiel 269 270              267                 267               266               266               
  Controller 238 237              237                 237               237               237               
  Office of the President 5 5                  5                     5                   5                   5                   
  Law 292 301              301                 301               301               301               
  Corporate Communications 289 297              297                 297               297               297               
  Non-Departmental -            -               -                  -                -                -                
  Labor Relations 107 106              104                 104               104               104               

Total Administration 2,295         2,318           2,329              2,330            2,320            2,320            

Operations
  Subways Service Delivery 11,549 11,587         11,436            11,351          11,332          11,325          
  AFC Program Management & Sales -            71                71                   71                 71                 71                 
  Buses 10,516 10,585         10,622            10,658          10,658          10,658          
  Paratransit 115 132              155                 154               154               154               
  Operations Planning 413 427              424                 424               424               424               
  Revenue Control 443 470              470                 470               470               470               

Total Operations 23,036       23,272         23,178            23,128          23,109          23,102          

Maintenance
  Subways Service Delivery 2,903         2,789           2,854              2,787            2,799            2,811            
  Maintenance of Way & Rolling Stock 12,771       13,373         13,336            13,246          13,316          13,292          
  Buses 3,877         3,947           3,967              3,966            3,917            3,957            
  Revenue Control 133            137              137                 137               137               137               
  Supply Logistics 558            557              568                 568               568               568               
  System Safety 89             99                99                   99                 99                 99                 
  Non-Departmental -            -               -                  -                -                -                

Total Maintenance 20,331       20,902         20,961            20,803          20,836          20,864          

Engineering/Capital
  Capital Program Management 1,450         1,504           1,504              1,504            1,504            1,504            

Total Engineering/Capital 1,450         1,504           1,504              1,504            1,504            1,504            

Public Safety
  Subways Senior VP 584            116              114                 111               110               109               
  Security -            470              465                 469               469               469               

Total Public Safety 584            586              579                 580               579               578               

Baseline Total Positions 47,696       48,582         48,551            48,345          48,348          48,368          

Non-Reimbursable 42,255       43,160         43,360            43,397          43,488          43,520          
Reimbursable 5,441         5,422           5,191              4,948            4,860            4,848            

Total Full-Time 47,453       48,363         48,336            48,130          48,133          48,153          
Total Full-Time Equivalents 243            219              215                 215               215               215               

Impact of:
2008 Program to Eliminate the Gap -            (64)               (321)                (348)              (348)              (348)              
Post 2008 Program to Eliminate the Gap -            -               -                  (43)                (43)                (43)                

Total Positions 47,696       48,518         48,230            47,954          47,957          47,977          

Non-Reimbursable 42,255       43,096         43,039            43,006          43,097          43,129          
Reimbursable 5,441         5,422           5,191              4,948            4,860            4,848            

Total Full-Time 47,453       48,301         48,029            47,753          47,756          47,776          
Total Full-Time Equivalents 243            217              201                 201               201               201               
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Total Full-Time Positions and Full-Time Equivalents by Function and Department
Non-Reimbursable and Reimbursable



MTA New York City Transit
July Financial Plan 2008-2011

Total Full-time Positions and Full-time Equivalents by Function and Occupational Group
Non-Reimbursable and Reimbursable

FUNCTION/OCCUPATIONAL GROUP 2006 Actuals

2007 
Mid-Year 

Forecast
2008 Preliminary 

Budget 2009 2010 2011

Administration
  Managers/Supervisors 791               814                   808                      806                   804                    804                      
  Professional, Technical, Clerical 1,472            1,471                1,488                   1,491                1,483                 1,483                   
  Operational Hourlies 32                 33                     33                        33                     33                      33                        

Total Administration 2,295            2,318                2,329                   2,330                2,320                 2,320                   

Operations
  Managers/Supervisors 2,499            2,593                2,635                   2,593                2,589                 2,582                   
  Professional, Technical, Clerical 396               457                   462                      456                   456                    456                      
  Operational Hourlies 20,141          20,222              20,081                 20,079              20,064               20,064                 

Total Operations 23,036          23,272              23,178                 23,128              23,109               23,102                 

Maintenance
  Managers/Supervisors 3,710            3,783                3,756                   3,765                3,761                 3,755                   
  Professional, Technical, Clerical 1,182            1,181                1,167                   1,137                1,122                 1,128                   
  Operational Hourlies 15,439          15,938              16,038                 15,901              15,953               15,981                 

Total Maintenance 20,331          20,902              20,961                 20,803              20,836               20,864                 

Engineering/Capital
  Managers/Supervisors 320               344                   344                      344                   344                    344                      
  Professional, Technical, Clerical 1,128            1,158                1,158                   1,158                1,158                 1,158                   
  Operational Hourlies 2                   2                       2                          2                       2                        2                          

Total Engineering/Capital 1,450            1,504                1,504                   1,504                1,504                 1,504                   

Public Safety
  Managers/Supervisors 107               106                   105                      102                   101                    101                      
  Professional, Technical, Clerical 83                 85                     84                        83                     83                      82                        
  Operational Hourlies 394               395                   390                      395                   395                    395                      

Total Public Safety 584               586                   579                      580                   579                    578                      

Total Baseline Positions
  Managers/Supervisors 7,427            7,640                7,648                   7,610                7,599                 7,586                   
  Professional, Technical, Clerical 4,261            4,352                4,359                   4,325                4,302                 4,307                   
  Operational Hourlies 36,008          36,590              36,544                 36,410              36,447               36,475                 

Total Baseline Positions 47,696          48,582              48,551                 48,345              48,348               48,368                 

Non-Reimbursable 42,255          43,160              43,360                 43,397              43,488               43,520                 
Reimbursable 5,441            5,422                5,191                   4,948                4,860                 4,848                   

Total Full-Time 47,453          48,363              48,336                 48,130              48,133               48,153                 
Total Full-Time Equivalents 243               219                   215                      215                   215                    215                      

Impact of:
2008 Program to Eliminate the Gap -               (64)                    (321)                     (348)                 (348)                   (348)                     
Post 2008 Program to Eliminate the Gap -               -                    -                       (43)                   (43)                     (43)                       

Total Positions 47,696          48,518              48,230                 47,954              47,957               47,977                 

Non-Reimbursable 42,255          43,096              43,039                 43,006              43,097               43,129                 
Reimbursable 5,441            5,422                5,191                   4,948                4,860                 4,848                   

Total Full-Time 47,453          48,301              48,029                 47,753              47,756               47,776                 
Total Full-Time Equivalents 243               217                   201                      201                   201                    201                      
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