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Executive Summary 

Status of ESA Budget and Schedule 

BUDGET 
TOTAL (millions) Budget Awards Invoiced Paid 

 $ 7,328.0  $ 4,547.6  $ 3,215.7  $ 3,218.9 

 
 

    

% Budget  62% 44% 44% 

% Awards   74% 71% 

Note: The budget and schedule reflect the September 2009 rebaseline as approved by the MTA Board 
 

CONSTRUCTION ONLY Budget Awards* Invoiced Paid 

(millions) $ 5,579.2  $ 3,351.2 $ 2,100.9 $ 2,104.0 

% Budget       60% 38% 38% 
% Awards 

  66% 63% 

*Awards reflect current contract values.    
 

CONTINGENCY (millions) 
FFGA 
Baseline     

Sept 09 
Baseline Current 

 

 $ 855 $424 $461  

 
 

  
 

 
 

COMPLETED CONTRACTS 

Contracts Completed This Quarter 

24 contracts valued at $467.9 million 

None 

ACTIVE CONTRACTS 24 contracts valued at $2.734 billion 

Contracts Awarded This Quarter Plaza Substation and Queens Structures (CQ032) 

  
 

2011 PLANNED AWARDS  GCT Concourse & Facilities Fit-Out Phase I (CM014A) 

  

PROJECT PROGRESS  

Total Project Percent Complete 46.0%  

Design Percent Complete 96.7%  

4th QTR ó11 DESIGN WORK PLAN 
INCLUDES: 

Two contracts achieving 30% submittal ï  Amtrak Harold 
Stage 4-Catenary (FHA04), LIRR Harold Stage 4-Force 
Account (FHL04) 

Two contracts achieving 60% submittal ïMid-Day Storage 
Yard Facility (CQ033), Amtrak Harold Stage 4-Catenary 
(FHA04) 

One contract achieving 90% submittal ï Amtrak Harold Stage 
2-Catenary (FHA02) 

Three contracts achieving 100% submittal ï LIRR Harold 
Stage 3-Force Account (FHL03), Amtrak Harold Stage 3-
Force Account (FHA03), Loop Interlocking CIL ï Amtrak 
Force Account (FQA65) 
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Project Progress Based on Earned Value  

     

Project Budget 

  
   

Status of Project Funding 

  

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

June '09 Plan Actual

100.0%
96.7%

Engineering % Complete

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

June '09 Plan Actual

56.9%

39.9%

Construction % Complete

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

June '09 Plan Actual

59.8%

45.4%

Engineering + Construction % Complete

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

June '09 Plan Actual

61.1%

49.4%

Soft Cost % Complete

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

June '09 Plan Actual

60.1%

46.0%

Overall % Complete

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

Budget June '09 Plan Invoice Invoiced

581 513 567

M
ill

io
n

s

Engineering Budget

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

Budget June '09 Plan Invoice Invoiced

5,579

3,174

2,227

M
ill

io
n

s

Construction Budget

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

Budget June '09 Plan Invoice Invoiced

6,160

3,687

2,795
M

ill
io

n
s

Engineering + Construction Budget

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

Budget June '09 Plan Invoice Invoiced

1,168
714 577

M
ill

io
n

s

Soft Cost Budget

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

Budget June '09 Plan Invoice Invoiced

7,328

4,401

3,371

M
ill

io
n

s

Total Budget

$5,556

$7,328

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000

Funded thru 2011

Approved Capital Plan

Millions

Total Project

$1,513

$1,810

$2,699

$0 $500 $1,000 $1,500 $2,000 $2,500 $3,000

Disbursed

Received

Total Federal 
Funding

Millions

Federal Funding



 
 

Quarterly Review Report ï 3
rd

 Quarter ó11 

 

Quarterly Report (Jul, Aug, Sep ó11) - East Side Access (PM 3.2.097712) 4 

East Side Access ðBudget & Schedule

Note: July 2009 values exclude $463M in rolling stock costs, now budgeted elsewhere.
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Highlights and Issues 

Overall Schedule: 

Á Work continued this quarter analyzing the on-going construction delays as well as the impact 

of the East River Tunnel work by AMTRAK. Mitigation strategies are being developed in 

both areas and will be incorporated into a re-baselined schedule that will be produced by the 

end of the fourth quarter.   

Manhattan:  

Á Efforts continued with the Manhattan Structures Part 1 (CM019) and Manhattan Tunnels 

Excavation (CM009) contractor to develop a schedule that will meet the overall needs of the 

Program.  This work has included identifying key elements of scope to be shifted both in and 

out of the contract.  Details to be finalized during the fourth quarter.    

Harold:  

Á The Harold Structures (CH053 and CH054) Contractor continued to ramp up work with the 

setting of some critical signal towers and catenary poles.  Work should continue to increase 

with the approval of the remaining stage 1 designs and subsequent installation of more signal 

and catenary structures.  In this quarter, the contractor set the first sections of the 43
rd

 Street 

bridge and also continued work on 12 kV. 

Á AMTRAK continues work wiring the F1 and F2 CILs.  The Point CIL for LIRR was 

delivered however placement was delayed as a result of Tropical Storm Irene.  

Queens: 

Á Mining of both the Yard Lead and Tunnel A TBMs continued with satisfactory progress as 

part of the Queens Soft Ground Tunnels (CQ031) 

Á Tutor Perini Corp. was awarded the Plaza Substation and Queens Structures (CQ032) 

contract 

Procurement: 

Á An evaluation of all open procurements is underway to bring the bid dates and planned NTPs 

in line with the repackaging efforts in Manhattan.  These contracts include the Manhattan 

Structures 2 & Facilities Fit Out (CM012), 55th St Ventilation Facility (CM013A), and 

proposals for the Systems Package 1 Facilities Systems - Communications, Controls, 

Security, Fire Detection, Tunnel Ventilation and Facility Power (CS179). 

Á The responsibility review of the low apparent bidder for the GCT Concourse & Facilities Fit-

Out Early Work (CM014A) contract has taken longer than anticipated.  An award is now 

planned for November.  This will not impact the critical path. 
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Active Construction Contracts Summary 

Project Description/ Contractor Status 

Current 
Budget  

($M) 

Budget at 
Award  
($M) 

Original 
Contract 
Award  
($M) 

Current 
Approved 
Contract  

($M) 

Remaining 
Contingency 

($M) 

Estimate at 
Completion 

($M) 

Cost Expenditure 
% Complete 

Invoiced NTP 

Substantial Completion 

Remarks Plan Actual 

Plan 

Forecast Orig Revised 

MANHATTAN / BRONX 
CM009 - Manhattan Tunnels 
Excavations 

Dragados-Judlau (DJ) 

CP 456.3 449.3 427.9 448.4 7.9 456.3 88.4 82.6 370.3 07/10/06 07/10 06/12 
Under 
Review 

Contract is on the critical path. DJ and MTA continue 
to explore opportunities to recover schedule. 

CM019 - Manhattan Structures 1 

Dragados-Judlau (DJ) 
CP 775.2*** 756.0 734.0 752.3 16.8 775.2 81.6 67.1 504.7 04/01/08 03/12 06/12 

Under 
Review 

Contract is on the critical path. DJ and MTA continue 
to explore opportunities to recover schedule. 

FMM19 - Manhattan Force Account 
Support MNR 

NO 31.4 33.1 31.8 29.9 1.5 31.4 N/A 62.0% 16.7 04/01/08 03/12 06/12 11/12 Force Account support for Manhattan construction. 

CM002 - GCT Expansion Joint Repairs 
and Structural Closures 

J-Track LLC 
NO 4.8 4.8 4.5 4.5 0.2 4.8 19.0% 8.4% 0.4 05/09/11 07/12 07/12 07/12 

Delay of one month in starting field work due to late 
submittals. MNR long term continuous track access 
delays of approximately 2 weeks. Will try and make 
up time during MNR Track embargo period. 

CM004 - 44th St. Demolition & Construct 
Fan Plan Structure & 245 Park Ave. 
Entrance 

Yonkers Contracting Company, Inc. (YCC) 

NO 45.3 42.8 40.8 41.8 3.5 45.3 99.4% 49.9% 20.4 09/16/09 09/11 09/11 04/12 

Contract is expected to incur substantial delays due 
to low productivity on several critical activities. YCC 
working double shifts and Saturdays to minimize 
delays. 

CM013 - 50th St. Vent Facility 

CCA Civil-Halmar International (CCA) NO 99.1 99.1 94.4 94.9 4.1 99.1 57.8% 42.3% 40.4 01/04/10 06/12 06/12 11/12 
Construction manager is reviewing the proposed 
Milestone #5 schedule which enables early vehicular 
and passenger access to the ventilation shaft.  

VM014 - Vertical Circulation  

(Escalators & Elevators) 

Schindler Elevator Corp. 

NO 51.3 51.4 24.2 24.2* 3.4 51.3** 0.0% 0.0% 2.8 09/27/10 04/15 04/15 04/15 
Contractor has resubmitted the baseline contract 
schedule and is currently under review.  

 

QUEENS 
CS810 - Queens Instrumentation 

Wang Technology 
NO 3.1 3.0 2.7 3.1 0.0 3.1 100.0% 92.8% 2.8 05/06/09  05/10 05/11 07/11 Substantial Completion attained on 07/14/11. 

CQ031 - Queens Bored Tunnels and 
Structures *** 

Granite-Traylor-Frontier Joint Venture 
(GTF) 

NC 778.5*** 756.8 648.9 744.6 26.9 778.5 75.8% 58.2% 431.0 09/28/09 09/12 09/12 02/13 
The revised schedule has been approved. The 
progress continues per the revised schedule. 

CQ032 - Plaza Substation and Queens 
Structures 

Tutor Perini 

NO 162.1 162.1 147.4 147.4 14.7 162.1 N/A 1.1% 1.5 08/10/11 08/14 08/14 08/14 
The contract awarded and Notice to Proceed was 
issued for the work on 08/10/11. Site survey 
commenced. 

CQ039 - Northern Boulevard Crossing  
Schiavone/ Kiewit, a Joint Venture (SK) NC 101.0 89.2 85.0 89.5 9.1 101.0 48.4% 48.3% 43.4 02/03/10 10/11 08/12 10/12 

The global settlement for delay impacts from slurry 
wall repairs was reached. The schedule will be 
adjusted to accommodate CQ032 schedule.  

 

* Current Approved Contract does not include all options       **EAC assumes contract options will be exercised   ***Does not include Regional Investment (ESA only) 

Status Red ï Critical Path (CP) Blue ï Near Critical (NC)  Black ï Not Critical (NO)    
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Project Description/ Contractor Status 

Current 
Budget 

($M) 

Budget at 
Award  
($M) 

Original 
Contract 
Award  
($M) 

Current 
Approved 
Contract  

($M) 

Remaining 
Contingency 

($M) 

Estimate at 
Completion 

($M) 

Cost Expenditure 
% Complete 

Invoiced NTP 

Substantial Completion 

Remarks Plan Actual 

Plan 

Forecast Orig Revised 

HAROLD INTERLOCKING 
CH053 - Harold Structures Part 1 and 
GO2 Substation 

Perini Corp. 
NO 200.2 144.1 137.3 169.2 31.0 200.2 85.5% 60.2% 103.1 01/01/08 05/10 01/12 01/13 

Progressing behind schedule. Contractor is considering 
progressing ahead of the re-baseline sequence to 
mitigate schedule delay. 

CH054A  - Harold Structures Part 2A 

Perini Corp. 

NO 38.1 27.1 21.8 23.4 14.7 38.1 49.5% 50.5% 11.8 08/24/09  12/10 12/10 01/13 

Delay in 12KV design controls the project critical path. 
The critical section of the 12KV ductbank has been 
completed for early construction to support the 
installation of the F2 Central Instrumentation House. The 
remaining portion of the ductbank will be released in 
phases to mitigate further schedule impacts.  

FHA01 - Harold Stage 1 ðAmtrak 

Amtrak Force Account NO 16.8 9.5 9.5 16.8 0.0 16.8 92.3% 66.9% 13.5 06/30/07  09/10 01/12 01/13 
Schedule is revised based upon CH053 re-baseline 
schedule. It has slipped due to the delay in design of 
Catenary, Signal Tower and 12KV in CH053.  

FHA02 - Harold Early Stage 2 (Partial 
Budget Only) ð Amtrak 

Amtrak Force Account 
NO 9.7* 9.7 9.7 9.7 N/A TBD 100.0% 88.1% 10.6 12/15/08 12/10 12/10 10/11 

Progressing behind schedule (early stage 2 - partial 
budget) since the track works (Line 1 & Line 3) and 
Traction power works are pushed out to 2nd and 3rd 
Quarter of 2011.  

FHL01 - Harold Stage 1 ð LIRR 

LIRR Force Account NO 22.0 28.8 28.8 20.8 0.9 22.0 89.5% 69.5% 17.2 06/29/07  09/10 10/11 01/13 
Schedule has slipped due to the delay of 48th St. bridge 
construction (CH053) and design issues for Signal 
Tower and G02 substation (Ch053) 

FHL02 - Harold Early Stage 2 (Partial 
Budget Only) ð LIRR 
LIRR Force Account NO 7.4* 7.4 7.4 7.4 N/A TBD 100.0% 99.2% 7.9 08/17/09 1/11 01/11 10/11 

Progressing behind schedule (early stage 2 - partial 
budget). The track works are rescheduled to March and 
May ó2011. This delay does not impact the overall 
FHL02 substantial completion. 

FHA62 - F Interlocking CIH 
Amtrak Force Account NO 8.2 8.2 7.0 7.0 1.2 8.2 97.0% 99.5% 6.4 09/11/08  08/10 07/11 08/11  Substantial Completion attained on 08/01/11. 

VHA02 - Procure Harold Material Stage 2 
ð Amtrak 
Amtrak Force Account 

NO 13.2 13.2 6.0 11.2** 0.6 13.2 84.0% 84.0% 2.3 01/09 01/12 05/12 07/12 Progressing on schedule. 

VHL02 - Procure Harold Material Stage 2 
ð LIRR 
LIRR Procurement 

NO 26.2 26.2 6.0 15.8** 7.0 26.4 49.5% 49.5% 6.2 01/09 08/13 08/13 08/13 Progressing on schedule. 

VH051 (Part 1) - Harold and Point CILs 
Ansaldo STS USA, Inc. (ASTS) NO 30.8 30.9 25.8 26.0 4.7 30.8 47.3% 28.0% 5.4 05/11/09  06/12 06/12 08/13 

Deliveries of CILs have slipped but will not impact ESA 
project end date. 

VH051 (Part 2) - Harold Tower 
Supervisory Control System 
ARINC, Inc. 

NO 8.1 7.1 5.4 7.1 0.9 8.1 54.0% 54.0% 3.9 02/03/09  08/10 08/10 12/12 
Progressing behind schedule due to the delay in 
processing the FHACS change order but will not impact 
ESA project end date. 

 

* Current Budget does not include full budget                 **Partial Award Only 

Status Red ï Critical Path (CP) Blue ï Near Critical (NC)  Black ï Not Critical (NO)  
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Manhattan Tunnels 
& Structures

CM009/19

GCT Expansion Joint 
Repairs and Structural 

Closures 
CM002 

44th St. 
Demolition & 
Construct Fan 

Plant Structure 
& 245 Park Ave. 

Entrance 
CM004

Manhattan Tunnels Excavation (CM009 ) ïThe Manhattan

tunnels excavation contract includes procurement of two 22

foot diameter rock tunnel boring machines (TBM), installation

of temporary utilities, excavation of chambers and wyes,

TBM (4 drives) excavation of approximately 25,000 linear
feet (lf) of tunnels and final concrete lining of 11,600 lf of the

running tunnels.

Manhattan Structures (CM019 ) ïExcavation and lining of

four tunnel drives, shafts, escalator well-ways, air plenums,

cross-passages, and caverns mainly under Grand Central

Terminal (GCT).

Manhattan Structures Part 1 ïMNR (FMM19) ïMNR Railroad
resources in support of the contracts CM019, CM008A,

CM004 and General Conditions contracts in the vicinity of

GCT. These resources include both direct and indirect labor,

worktrain support, and rackoutages.

GCT Expansion Joint Repairs and Structural Closures

(CM002) ïRehabilitation of GCT expansion joints, fire stopping
and structural closures at the suburban roof level.

44th St. Demolition & Construct Fan Plant Structure & 245

Park Ave. Entrance (CM004) ï47 E. 44th Street: Demolish

existing building, perform soil and rock excavation. Construct

shell of new building. 245 Park Avenue Entrance: Conduct

environmental abatement and demolition; construct new
foundations, walls and supports, furnish and install escalator.

Install architectural finishes, plumbing, fire protection, HVAC,

lighting, power, fire alarm, and communication systems.

50th St. Ventilation Facility (CM013) ïConstruction of new

ventilation building structure and vertical utility shaft form

building foundation at 50th St.

Vertical Circulation - Escalators & Elevators (VM014) ïThe

base scope includes the fabrication and installation of 17
elevators and 45 escalators for the Concourse, Caverns,

44th and 50th St. Ventilation Facilities, and MNR facilities.

Options exist for an additional five elevators and two

escalators.

Manhattan Active Contracts

50 th St. Ventilation 
Facility
CM013

Manhattan Structures 
part 1 - MNR  

FMM19

Vertical Circulation 
(Escalators & Elevators)

VM014
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Active Projects ï Manhattan  
 

 
 

Manhattan Tunnels Excavation  (CM009)   Jul, Aug, Sep ô11 

Contractor:  Dragados/Judlau (DJ) 

Construction Manager:  Mike Pujdak 

LONP#:: 8 

FTA Grant: NY-03-0344 

C
o

n
s

tru
c

tio
n

 

Description: The Manhattan tunnels excavation contract includes procurement of two 22 foot diameter rock tunnel boring machines (TBM), 

installation of temporary utilities, excavation of chambers and wyes, TBM (4 drives) excavation of approximately 25,000 linear feet (lf) of 

tunnels and final concrete lining of 11,600 lf of the running tunnels. 

 
Tail Tunnel (T302) Arch Rebar Installation. 

 
EB4 Invert Rebar Installation. 

 

Schedule and Cost  
 

Progress: 
Tunnel Concreting 

Location Total (CY) 
3rd Qtr 

(CY) 

Cum 

(CY) 

% 

Complete 

L302 UL EB (1+30 to 11+94) - Invert 1,064 162 1,064 100 

L303 UL WB (1+30 to 11+94) - Invert 1,030 0 1,064 97 

L303 UL WB (1+30 to 11+94) - Arch 421 329 1,064 40 

EB4 (1065 to 1047+70) - Invert 1,260 240 1,598 78 

EB4 (1065+06 to 1047+70) - Arch 0 0 1,598 0 

 

1. Installation of PVC membrane, geodrains and rebars are 

ongoing in L302 (tail tunnel) L303 and GCT 5 to GCT 3 

Schedule: 

DJ submitted a completion schedule in June 2011, which shows that 

DJ continues to trend behind plan.  MTA and DJ continue to work 

together to optimize the work plan and provide phased turnovers to 

areas using additional access points. 

Cost: 
The project is trending within budget. Monthly forecast projections 

indicate contingency values are sufficient.  Current Budget increased 

due to transfer from contract Manhattan Tunnels Excavation ï NYCT 

F/A (FMT09) for costs incurred for revised blast induced vibration 

limits imposed by NYCT. 

Contract Modifications:   

As of 09/30/11, thirty three modifications, for a total of $20,467,318 

have been executed including the scope transfers. 

Critical Issues:  
1. ESA is working with DJ to optimize the schedule and establish 

new turnover points to follow on contracts 

2. Finalizing negotiations on potential scope transfers  

Milestones CM009* 

Milestones 

Original 

Baseline 
(Approved 

Plan) 

Current 

Baseline 
(Approved 

Plan) 

Actual 

/Forecast # Description 

N/A Advertise (RFP) 01/06  01/06  01/06 (A) 

N/A NTP 07/10/06  07/10/06  07/10/06 (A) 

N/A Start Tunnel Mining 09/04/07 09/25/07 09/25/07 (A) 

N/A 
Complete Final Drive at 

Lower Level (Robbins) 
03/31/09 06/04/10 06/02/10 (A) 

N/A Complete Final Drive #4(SELI) 02/24/09 05/26/11 06/10/11 (A) 

6A Substantial Completion 07/08/10 06/23/12 
Under 

Review 

7A Final Completion 11/08/10 11/23/12 
Under 

Review 
 

Schedule Progress 3rd Qtr Cumulative 

Cost Expenditure Plan Actual Plan Actual 

Percent Complete**  3.2 0.9 88.4 82.6 

*Milestones reflects combine CM009/CM019 Rebaseline schedule 

** Curve redesigned based on Original Baseline, Current Baseline and Actual 

Contract Costs ($000) as of 09/30/11 

 
CM009 

F/A 

Support Total 

Budget at Award 449,351 4,041 453,392 

Current Budget 456,325 2,793 459,118 
 

Original Award 427,954 2,597 430,551 

Approved Changes 20,467 0 20,467 

Current Contract Value 448,421 2,597 451,018 

Invoiced Amount 370,322 1,227 371,549 
 

Estimate at Completion 456,325 2,793 459,118 
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Coordination Required  

Real Estate:  All properties and easements are secured for tunnel 

construction.  MTA sent mailings to owners regarding contract NTP, 

zones of influence, pre-construction survey, instrumentation, and 

monitoring. 
 

Railroad Agencies:  Flagging and access protection are being 

provided by MNR and NYCT. 

MOU:  N/A  

Permits:  The contractor is responsible for securing the following:  

Á Blasting Permit ï FDNY: Permit received 

Á Water Discharge Permit ï NYCDEP:  Permit received  

Á Lane Closure Permits ï NYCDOT: Permit received for 2nd Ave. and 

Northern Blvd. 

 

Progress (CM009)  

 
 

Safety   

Á Continued ongoing safety walk-thru of sites to reinforce best practices with 

Management/Supervision 

Á Recognizing the adverse trend in accidents, DJ has briefed the MTA with the 

actions they are taking to improve their safety culture. These actions include more 

senior management involvement and field supervision accountability.  To 

reinforce this emphasis, the ESA Construction Management team accompanies 
the DJ project management group on weekly, on-site job surveys. 

Á ESA Safety will monitor DJôs management training plan and provide assistance 
where requested to improve the hazard recognition and control skills of their field 
management 

Safety Statistics* 
(Cumulative Incidents per 200,000 work-hours) 

 

 Project Contract BLS** (ô10) 
 Lost Time 

Accidents 
2.76 3.10 2.20 

*The project performance statistics are based on construction 
hours only 

**Bureau of Labor Statistics/National Industry Average 
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Manhattan Structures Part 1 (CM019)  Jul, Aug, Sep ô11 

Contractor: Dragados-Judlau (DJ) 

Construction Manager:  Mike Pujdak 
 

FTA Grant:  NY-03-0344 

C
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tru
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Description:  Excavation and lining of four tunnel drives, shafts, escalator well-ways, air plenums, cross-passages, and caverns mainly under 

Grand Central Terminal (GCT). 

 
Rebar Installation in Wellway #4. 

 
Formwork Assembly in EB Cavern. 

 

Schedule and Cost  
 

Progress:  
CY - Cubic Yard    

Shafts & Escalators Excavation 

Location Total (CY) 3rd Qtr (CY) Cum (CY) % Complete 

Shaft 5 1,695 0 1,334 79 

Shaft 4 4,389 0 4,389 100 

Access tunnel # 4 536 0 536 100 

Shaft 3 3,533 0 3,533 100 

Access tunnel # 3 920 0 920 100 

Shaft 2 1,424 0 1,424 100 

Access tunnel # 2 1,091 0 939 86 

Shaft 1 1,600 574 574 36 

Access tunnel # 1 6,600 5,990 6,270 95 

WW 4 & Slope 4,138 0 4,000 97 

WW 3 & Slope 4,857 0 4,650 96 

WW 2 & Slope 4,851 0 4,438 91 

WW 1 & Slope 5,213 1,053 2,423 47 

1. Continued drill and blast operation in GCT 1 & 2 west wye top 

heading (82% completed) 

2. Continued Westbound Cavern arch concreting operation (13 of 23 

pours completed) 

3. Began formwork assembly in Eastbound Cavern 

4. Completed T403 lower level cheek excavation and began T404 

cheek excavation 

Schedule: 

DJ submitted a completion schedule in June 2011 which shows that DJ 

continues to trend significantly behind plan.  MTA and DJ continue to 

work together to optimize the work plan and provide phased turnovers 

to areas using additional access points. 

Contract Modifications: As of 09/30/11, forty eight modifications for a 

total of $18,347,328 have been executed.  

Cost:  The contract was awarded for $499 million. The balance of the 

contract was authorized in Feb ô11 which increases the contract value 

to $751 million. The option is $234 million for the construction of the 

Main Cavern and GCT 1/2 Interlocking Bench Excavation along 

connecting tunnels. The project is trending within budget. Monthly 

forecast projections indicate contingency values are sufficient after 

adding potential changes and when combined with Manhattan Tunnels 

Excavation (CM009).   

The Current Budget was decreased to reflect the transfer of the 38th St 

Vent Plant lining to GCT Expansion Joint Repairs and Structural 

Closures (CM002) ($10.4 M) and a transfer to the GEC to fund a 

design change ($1.0 M) leading to a cost savings to CM019 ($3.5 M). 

Milestones CM019* 

Milestones Original 

Baseline 

(Approved 

Plan) 

Current 

Baseline 

(Approved 

Plan) 

Actual 

/Forecast 
# Description 

N/A Advertise (RFP) 02/07 02/07  02/07 (A) 

N/A NTP 04/01/08 04/01/08  04/01/08 (A) 

N/A 
Complete West Cavern 

Top Heading 
10/28/10 01/04/11 02/21/11(A) 

5A 
Excavation of GCT 

Caverns  
12/02/11 03/01/12 

Under 

Review 

6A Substantial Completion 03/31/12 06/23/12 
Under 

Review 

7A Final Completion 08/31/12 11/23/12 
Under 

Review 

 

Schedule Progress 3rd Qtr Cumulative 

Cost Expenditure Plan Actual Plan Actual 

Percent Complete** 8.2 5.5 81.6 67.1 

* Milestones reflects combine CM009/CM019 Rebaseline schedule 

**Curve redesigned based on Original Baseline, Current Baseline and Actual 

Contract Costs ($000) as of 09/30/11 

 CM019 F/A Support**  Total 

Budget at Award 756,020 - 756,020 

Current Budget** 775,191 - 775,191 
 

Original Award  734,000 - 734,000 

Approved Changes 18,347 - 18,347 

Current Contract Value 752,347 - 752,347 

Invoiced Amount 504,722 - 504,722 
 

Estimate at Completion 775,191 - 775,191 

* Force Account costs are reported on the FMM19 summary page. 

**Includes $234M  

Critical Issues: 

1. MTA continues to monitor the formwork delivery in the east 

cavern and concrete cycle in the west cavern 

2. Finalizing negotiations on potential scope transfers 
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Coordination Required   

Real Estate:  All properties and easements are secured. 
 

Railroad Agencies:  Flagging and access and protection are being provided 

by MNR and NYCT. 
 

MOU:  N/A. 

Permits:  The contractor is responsible for securing the following:  

Á Blasting Permit ï FDNY: Permit received. 

Á Lane Closure Permits ï NYCDOT: Permit received for Park 

Ave utility work. 

 

Progress (CM019)  

 
 

Safety   

Á Ongoing safety walk-thru of sites continues and the contractor continues 

to improve ventilation capacities 

Á Recognizing the adverse trend in accidents, DJ has provided MTA with a 

plan they are implementing to improve the safety culture on project 

Á ESA Safety will monitor DJôs management training plan and provide 

assistance where requested to improve the hazard recognition and control 

skills of their field management and supervision. To reinforce this 

emphasis, the ESA Construction Management team accompanies the DJ 

project management group on weekly, on-site job surveys. 

Safety Statistics* 
(Cumulative Incidents per 200,000 work-hours) 

 

 Project Contract BLS** (ô10) 

Lost Time Accidents 2.76 3.08 2.20 

*The project performance statistics are based on construction hours only 

**Bureau of Labor Statistics/National Industry Average 
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Manhattan  ð MNR  F/A Support ( FMM19 ) Jul, Aug, Sep ô11 

Contractor: Metro-North Railroad 

Construction Manager:  Fred Atiles 
 

FTA Grant:  NY-03-0344 
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Description:  MNR Railroad resources in support of the Manhattan contracts CM019, CM008A, CM004, FM216, CM013, and 

CM002. These resources include both direct and indirect labor, flagging, project management, work train support, load 

inspection, rail cars inspection and repair, and track outages.   

 
Track #93 Track Joint # TJ3 at the Upper level of GCT. 

 
Longitudinal Expansion Joint Replacement at Track #40. 

 

Schedule and Cost  

Progress: 
1. MNR continued to provide flagman protection outside of 

Madison Yard envelope during the day and at night shifts 

2. MNR continued to provide support to Manhattan 

Structures (CM019) for blasting operations 

3. MNR continued to provide flagman support and track 

outages to Yonkers Contracting on Tracks #11 and #13 

4. MNR will provide track outages and flagging protection 

to support GCT Expansion Joint Replacement & 

Structural Closures (CM002) 

Schedule: Scheduled to continue support of CM019, CM004, 

CM013, CM002 and General Conditionôs contracts. 

Cost: Project is trending under budget. However, no change to 

EAC is being made at this time. Further review will take place 

upon final completion of FM216 and review of CM002 needs.  

Critical Issues: None 

Contract Costs ($000) as of 09/30/11 

 FMM19 F/A Support  Total 

Budget at Award 33,124 - 33,124 

Current Budget 31,424 - 31,424 
 

Original Award 31,819 - 31,819 

Approved Changes - - - 

Current Contract Value 29,927 - 29,927 

Invoiced Amount 16,663 - 16,663 
 

Estimate at Completion 31,424 - 31,424 
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GCT Expansion Joint Repairs and Structural Closures (CM002)  Jul, Aug, Sep ô11 

Contractor:  J-Track LLC 

Construction Manager:  Larry Nigro 
 

FTA Grant:   
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Description: GCT expansion joint replacement, column fire stopping, structural closures at the suburban roof level and track drain 

replacement. 

 
Firestopping installation at Track 34. 

 
Waterproofing and Firestopping at Track 34. 

 

Schedule and Cost  

Progress: 

1. Completed expansion joints, column firestopping and 

opening modification closures at crashwalls between Tracks 

at tracks 93, 94 and 33 

Schedule: The Contractorôs CPM Baseline Schedule has been 

accepted. Approximately two weeks were lost this period due to 

the unavailability of track outages from MNR as planned.  The 

CM team is working with the Contractor to mitigate the impact 

of the changes as efficiently as possible. 

Cost: Budget reflects the award amount. 

Critical Issues: Long term track outages at platforms started on 

09/26/11.  Need to make-up lost time during MNR Track 

embargo period. 

Milestones CM002 

Milestone 
Original 

Baseline 

(Approved 

Plan) 

Current 

Baseline 

(Approved 

Plan) 

Actual/ 

Forecast 
# Description 

N/A Advertise (IFB) 01/25/11 01/25/11 01/25/11 (A) 

N/A NTP 05/09/11 05/09/11  05/09/11 (A) 

1 Substantial Completion 07/02/12 07/02/12 07/02/12 

2 Final Completion 08/21/12 08/21/12 08/21/12 
 

Schedule Progress 3rd Qtr Cumulative 

Cost Expenditure Plan Actual Plan Actual 

Percent Complete 19.0 8.4 19.0 8.4 
 

Contract Costs ($000) as of 09/30/11 

 CM002 F/A Support  Total 

Budget at Award 4,772 - 4,772 

Current Budget 4,772 - 4,772 
 

Original Award 4,545 - 4,545 

Approved Changes - - - 

Current Contract Value 4,545 - 4,545 

Invoiced Amount 380 - 380 
 

Estimate at Completion 4,772 - 4,772 

*  Force account costs are reported on the FMM19 summary page. 
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Coordination Required  

Real Estate:  None 

Railroad Agencies:  MNR 

MOU:  Amended with existing MNR MOU 

Permits:  Construction   

 

Progress (CM002)  

 
 

Safety   

Á Safety submittals completed 

Á Tool Box Meetings being held on a daily basis 

Á All required PPE being enforced with Contractorôs compliance 

Safety Statistics* 
(Cumulative Incidents per 200,000 work-hours) 

 

 Project Contract BLS** (ô10) 
 

Lost Time 
Accidents 

2.76 0.00 2.20 

*The project performance statistics are based on construction 

hours only 

**Bureau of Labor Statistics/National Industry Average 
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44
th

 St. Demolition & Construct Fan Plant Structure & 245 

Park Ave. Entrance (CM004)  Jul, Aug, Sep ô11 

Contractor: Yonkers Contracting Company, Inc. (YCC) 

Construction Manager:  Daniel Connor 
 

FTA Grant: ARRA Stimulus Funds NY-36-0002 
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Description: 47 E. 44th Street: Remove hazardous material, demolish existing building, perform soil and rock excavation. Construct shell 

of new building. Frame and partially fit out new building.  245 Park Avenue Entrance: Conduct environmental abatement and demolition; 

construct new foundations, walls and supports, furnish and install escalator. Install architectural finishes, plumbing, fire protection, HVAC, 

lighting, power, fire alarm, and communication systems. 

      
On-going Construction of Foundation Walls at 44th Street.                        On-going installation of Escalator at 245 Park Avenue. 

 

Schedule and Cost   
Progress: 44th Street Vent Plant 

1. Completed installation of temporary struts at EL300 

2. Completed shotcrete flash coat for 1st lift (EL308 to EL296) in the 

shaft for water proofing 

3. Excavated and placed footing for re-framing of UA wall in elevator 

vestibule area  

4. Continued excavation of shaft (58.3% excavated) 

5. Continued removing excavated rock from Track 123 (via rail) 

construction of foundation walls (North Wall) 

Progress: 245 Park Avenue Entrance  

1. Completed construction of staircase & staircase support walls from 

platform level to lobby 

2. Delivered and set escalator. Fit-up of the escalator is on-going 

3. Commenced finish work at ground floor lobby. 

4. Completed construction of access way for MNR passengers. Turned 

over to MNR for limited revenue service use. 

5. Continued mechanical, electrical & plumbing work at 245 Park Ave  

Schedule: Time has been lost due to equipment breakdowns and time 

spent in trimming shaft face. Security design changes at 245 Park 

Avenue and extensive design changes at 44th St. will add to delay.   

Cost:  Project is expected to exceed its budgeted cost due to various 

design changes at 245 Park Ave & 44th St. $2.5M additional 

contingency was added to the contract to cover cost overruns. 

Contract Modifications: As of 09/30/11 thirty modifications have been 

executed for $1,023,543. Fourteen modifications have been negotiated 

for $1,327,493 & scoped for a total excusable delay of 80 work days, 

awaiting issuance of MOD. 

Critical Issues:  

1. Equipment breakdown impacted rock excavation at 44th St.  YCC 
hired a fulltime mechanic to mitigate delays. 

2. 245 Park Ave security system design changes will impact the 

completion of the entrance facilities. On negotiating cost for change, 

YCC was instructed to procure the security materials to mitigate 
delays. The time impact on this change will be negotiated. 

3. Design changes at 44th St. will  delay the contract. YCC was advised 

to commence procurement of long lead items. The time impact on 

these changes will be negotiated. 

 

Milestones CM004  

Milestone  
Original 

Baseline 

(Approved 

Plan) 

Current 

Baseline 

(Approved 

Plan) 

Actual/ 

Forecast 

# Description 

N/A Advertise (IFB) 12/11/08 12/11/08 12/11/08 (A) 

N/A NTP 09/16/09 09/16/09 09/16/09 (A) 

N/A 
Complete South End of 

Platform E 
05/28/10 05/28/10 10/20/11 

N/A 

Complete Rock 

Excavation & Shaft 

Construction at 44th St. 

06/01/11 06/01/11 01/11/11 

1A 
Substantial Completion of 

245 Park Ave. 
09/16/11 09/23/11À 01/31/12 

1 
Substantial Completion of 

44th St. Vent Plant 
09/16/11 09/23/11À 04/18/12 

2 Final Completion-44th St. 12/16/11 12/23/11 07/17/12 
   

Schedule Progress 3rd Qtr Cumulative 

Cost Expenditure Plan Actual Plan Actual 

Percent Complete** 22.4 10.9 99.4 49.9 
**Curve redesigned based on Original Baseline, Current Baseline and Actual 

ÀMODS pending to be issued will extend the SC & FC by 80 work days.
 

Contract Costs ($000) as of 09/30/11 

 CM004 FA Support* Total 

Budget at Award 42,803 - 42,803 

Current Budget 45,303 - 45,303 
 

Original Award 40,765 - 40,765 

Approved Changes 1,023 - 1,023 

Current Contract Value 41,788 - 41,788 

Invoiced Amount 20,445 - 20,445 
 

Estimate at Completion 45,303 - 45,303 
* Force Account costs are reported on the FMM19 summary page. 

 

4. The turnover of temporary access way to 47th St. CPW per 

MNRôs request will delay completion of work at 245 Park 

Avenue entrance 
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Coordination Required  

Real Estate:  47 E.44th St. acquired and vacated; NYC Planning 

Commission approved 245 Park Ave. change of use in Plaza area. 

Railroad Agencies:  MNR and LIRR. 

Permits:  Contractor acquired all demolition, construction, 

sidewalk and MPT (lane closing -DOT) permits. 

MOU:  MOU with MNR executed. 
 
 

Progress (CM004)  

 
 

Safety   

Á Continued ongoing safety walk-thru of sites 

Á Work continues with only minor disturbances to neighbors in some 

very congested work site areas in Manhattan 

Á Excavation has reached a depth where debris is now being removed 

underground through Madison Yard to minimize the exposure to 

the public 

Safety Statistics* 
(Cumulative Incidents per 200,000 work-hours)                                                                                                                        

 

 Project Contract BLS** (ô10) 

Lost Time Accidents 2.76 6.03 2.20 

*The project performance statistics are based on construction hours only 

**Bureau of Labor Statistics/National Industry Average 
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50 th  St. Vent Facility (CM013)   Jul, Aug, Sep ô11 

Contractor:  CCA Civil-Halmar International 

Construction Manager:  Vincent Monaco 
 

FTA Grant:  NY-03-0344 

 C
o

n
s

tru
c

tio
n

 

Description: Construct 50th St. Ventilation Facility. Work includes: building demolition including environmental abatement, termination of 

utility connections; foundation excavation and lining; shaft and tunnel excavation and lining; and construction of new ventilation building 

structure and vertical utility shaft. 

 
Vent Building Excavation and Rock Support and Shotcrete Installation. 

 
300 Park Ave. Façade Installation. 

 

Schedule and Cost  

Progress: 

1. Continued rock excavation of the ventilation building (100% 

complete) and service tunnel (85% complete).  The excavation has 

reached 55 ft. below street level to be followed by a 90 ft. shaft. 

2. Excavation for the ventilation shaft has commenced and most of the 

muck removal will be performed using the shaft crane 

3. Abutment wall demolition work is currently progressing as the 

service tunnel excavation proceeds. Upon completion, the adjacent 

areas will be shotcreted from inside Madison Yard. 

4. The contractor finished probe work and the initial survey of the 

west wall of 300 Park Ave. in preparation for the Vertical Utility 

Chase installation 

Schedule: The shaft excavation, rock support and shotcrete installation 

have been scheduled on 3 shifts per day, 6 days a week to minimize the 

current delay to the major milestones of the project.  The contractor will 

perform controlled blasting for shaft excavation to expedite the critical 

path of the schedule. The Construction Manager is currently reviewing the 

contractorôs proposed schedule to introduce a new Milestone (#5) for 
early passenger and vehicular access to the shaft.  
 

Cost: As of 09/30/11, fifteen modifications for a total of $575,443 have 

been executed**  and the project is currently on budget.  
 

Critical Issues:  

1. MTA is introducing a new Milestone #5 into the schedule to allow 

vehicular and passenger access to the tunnel through the vent shaft. 

Once approved, the existing delay to Milestones 3 and 4 (Substantial 
and Final Completion) will not be as critical anymore. 

2. Contractor to prevent noise above allowed levels by maintaining the 

sound blankets on the service tunnel deck and north wall of the service 

tunnel and will continue with controlled blasting excavation for the 
shaft rather than mechanical excavation which generates more noise 

Milestones CM013 

Milestone 
Original 

Baseline 

(Approved 

Plan) 

Current 

Baseline 

(Approved 

Plan) 

Actual/ 

Forecast 
# Description 

N/A Advertise (IFB) 07/09 07/09 07/09 (A) 

N/A NTP 01/04/10 01/04/10 01/04/10 (A) 

2 
Installation of Street 

Decking 
11/17/10 11/19/10 11/06/10 (A) 

1 
300 Park Independent 

Wall & Site Access 
12/15/10 02/06/11 04/29/11 (A) 

3 Substantial Completion 06/01/12 06/06/12 11/19/12 

4 Final Completion 09/04/12 09/09/12 01/28/13 

Schedule Progress 3rd Qtr Cumulative 

Cost Expenditure Plan* Actual Plan Actual 

Percent Complete** 15.3 5.6 57.8 42.3 

** Curve redesigned based on Original Baseline, Current Baseline and Actual 
 

Contract Costs ($000) as of 09/30/11 

 
CM013 CMR13*** 

F/A 

Support  Total 

Budget at Award 99,073 24,000 - 123,073 

Current Budget 99,073 24,000 - 123,073 
  

Original Award 94,355 24,000 - 118,355 

Approved Changes 575 0 - 575 

Current Contract Value 94,930 24,000 - 118,930 

Invoiced Amount 40,375 17,801 - 58,176 
  

Estimate at Completion 99,073 24,000 - 123,073 

**A modification of $841,083 for Roosevelt Island Ventilation Building funded by Homeland 

Security is not included in the Current Contract Value 

***Work performed by Property Owner (Tishman Speyer Properties LP) 
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Coordination Required  

Real Estate:  All properties and easements are secured/evacuated; currently 

awaiting a tax lot merger 

Railroad Agencies:  MNR 

MOU:  NYCDOT MOA executed, 437 Madison MOU executed, 300 Park 

MOU executed, NYCDEP / MNR executed. 

Permits:  The contractor is responsible for securing the following: 

Blasting Permit FDNY, Lane Closure Permits (secured) ï  NYCDOT, 

Building Permits ï NYC Buildings and Asbestos permits (secured) ï 

300 Park Ave demo permit DOB (secured) ï FDNY Blasting permit 

(secured) ï Vertical Utility Chase installation DOB (secured) and 

scaffold permit (secured) 
 

Progress (CM013)  

 
 

Safety   

Á Continued ongoing safety walk-thru of sites  

Á Excavation, rock support and shotcrete installation are ongoing 

Á The FDNY has approved the blasting plan and magazines for emergency 

storage of blasting material  

Safety Statistics* 
(Cumulative Incidents per 200,000 work-hours)                                                                                                                        

 

 Project Contract BLS** (ô10) 

Lost Time Accidents  2.76 2.23 2.20 

*The project performance statistics are based on construction hours only 

**Bureau of Labor Statistics/National Industry Average 
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Vertical Circulation - Escalators & Elevators (VM014)  Jul, Aug, Sep ô11 

Contractor: Schindler Elevator Corporation 

Construction Manager: Doug Tilden 
 

FTA Grant: NY-03-0344/ Freedom Grant NY-57-X018-00 

C
o

n
s
tru

c
tio

n
 

Description: 

The base scope includes the fabrication and 

installation of 17 elevators and 45 escalators for the 

Concourse, Caverns, 44th and 50th St. Ventilation 

Facilities, and MNR facilities. Options exist for an 

additional five elevators and two escalators. 

 
Rendering of New Escalators. 

 

 

Schedule and Cost  

Progress: 

1. The contractor has completed the ñPhase I ï Engineering 

Servicesò (initial six months) of their contract during which the 

contractor assigned two full-time engineering specialists to the 

ESA Project office 

2. The contractor is now engaged in the Phase II ï Fabrication 

work which includes the submittal of shop drawings and the 

actual fabrication of the escalators and elevators  

3. The PMT continued to work with the contractor and the GEC to 

resolve numerous interfaces in the 44th St Vent Plant and 245 

Park Ave (CM004), Manhattan Structures 2 Facilities Fit-Out 

(CM012), 50th St. Vent Facility (CM013), GCT Concourse and 

Facilities Fit-Out (CM014B), and Manhattan Structures Part I 

(CM019) contract documents  

Schedule: The contractor has resubmitted their baseline contract 

schedule and detailed cost breakdown. Both are currently under 

review by PMTôs Project Controls. 

Cost: Contract was awarded under budget. Options exist that when 

exercised could increase the contract value to $47.8 million. The 

Current Budget was reduced by $101,518 and transferred to the GEC 

to eliminate an escalator which was identified as a cost savings. 

Contract Modifications: As of 09/30/11, two modifications have 

been executed with no dollar value. Two contract options were 

executed for Installation of Fire Protection in Cavern Escalators 

totaling $92,000 and a Regional Investment option was executed for 

Phase II ï Fabrication of 45th St. Cross Passageway Elevator totaling 

$245,794.  These options are included in the Original Award. 

Critical Issues: None. 

Milestones VM014 

Milestones  Original 

Baseline 

(Approved 

Plan) 

Current 

Baseline 

(Approved 

Plan) 

Actual/ 

Forecast # Description 

N/A Advertise (IFB) 12/09 12/09 01/10 (A) 

N/A Notice of Award 09/23/10 09/23/10 09/23/10 (A) 

N/A NTP 09/27/10 09/27/10 09/27/10 (A) 

N/A Substantial Completion 04/29/15 04/29/15 04/29/15 

N/A Final Completion 07/29/15 07/29/15 07/29/15 
 

Schedule Progress 3rd Qtr Cumulative 

Cost Expenditure Plan Actual Plan Actual 

Percent Complete - - - - 
 

Contract Costs ($000) as of 09/30/11 

 VM014 

Regional 

Investment

**  

F/A 

Support  
Total 

Budget at Award 51,406 2,724 - 54,130 

Current Budget 51,305 2,724 - 54,029 
  

Original Award* 24,170 246 - 24,416 

Approved Changes 0 - - 0 

Current Contract Value 24,170 246 - 24,416 

Invoiced Amount 2,753 - - 2,753 
  

Estimate at Completion 51,305 2,724 - 54,029 

*Original Award is for Phase I (Engineering and Design Services) and Phase 
II (Fabrication of escalators and elevators) only 

** Not included as part of the FFGA Budget. The 45th St. CPW elevator is 
funded by Freedom Grant. Work must be progressed concurrently with ESA 

construction. 
 

Coordination Required  

Real Estate:  N/A 

Railroad Agencies:  MNR and LIRR 

Permits:  N/A 

MOU:  N/A 
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